
 

township of abington 

PUBLIC AFFAIRS COMMITTEE 
 

A G E N D A 
October 3, 2018 

7:00 P.M. 
 

John Spiegelman, Chair 
Tom Bowman, Vice-Chair 
Lori Schreiber 
Jimmy DiPlacido 
Peggy Myers 

 
 

1. CALL TO ORDER 
 

2. CONSIDER APPROVAL OF MINUTES 
 

a. Motion to approve the minutes of the September 5, 2018 Public Affairs Committee Meeting. 
 

3. PRESENTATION 
a. Facilities Analysis and Feasibility Study: Penbryn and Crestmont Pools – Andy Oles 

 
4. UNFINISHED BUSINESS 

 
5. NEW BUSINESS 

PUBLIC AFFAIRS     COMMISSIONER JOHN SPIEGELMAN, CHAIR 
 

a. PA-01-011118 Consider a motion to appoint Carl Anderson to the five year  
unexpired term ending December 31, 2021 on the Township Shade Tree 
Commission. 
 

b. PA-02-101118 Consider a motion to approve the application for 2019 Tree Vitalize  
grant in the amount of $6,000.00.  This grant would require a 25%match from 
Township that will be in-kind services. 
 

c. PA-04-101118 Consider a motion to advertise for request for proposals from  
experienced and qualified planning consultants in the design, planning and 
implementation of the Township's CDBG and HOME programs. The services 
shall be performed for the next three-(3) years, assuming federal funds are 
appropriated and allocated for FY 2018 through FY 2020. 
 

d. PA-06-101118 Consider a motion to approve and authorize payment to Hill International, Inc. 
in the amount of $29,700.00 for the services provided by MyLCM, Inc. for work 
performed from July 1, 2016 to September 31, 2017 and to eComply LLC in the 
amount of $6,000.00 for work performed from October 1, 2017 to December 31, 2017 
for prevailing wage project compliance.  
 

e. PA-07-101118 Consider a motion to approve the transfer of $8,282.000 from Account # 07- 
01-500-7526 and $ 1,088.00 from Account # 07-01-500-7505 to Account # 07-01-500-
7530 for the Township of Abington's 2019 Calendar and to approve the selection of 
the Homer Group at an amount of $ 18,820.00 for the printing of 22, 000 calendars 
and  Red Sky Marketing Group in the amount of $ 2,250.79 for the sorting and 
mailing of the Calendars to resident homes.     

6. PUBLIC COMMENT 
 

7. ADJOURNMENT  
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A bington Township has owned and operated two swimming 
pool complexes for nearl y fifty years. The pools arc lo­

cated in Crestmont Park and Penbryn Park. 

The Crestmo111 site is situated at the intersection of Old Welsh 
Road and Reservoir Avenue, across the street from the Willow 
Grove Park Mall. Crestmont can be easi ly accessed by busses 
t'hat service the Mall and by a .5-r:nilc walk from the Willow 
Grove Regional Rail station. 

Pcnbryn is located at Edgerton and Houston Avenues in Glen­
sidc. It has an alternate entrance at the intersection of Edge Hill 
Road and Houston Avenue near the Ardsley SEPTA commuter 
rai l station. 

--

• 

Bacl<ground 
Over the past several years the Township has been grappling 
with increasing maintenance costs and falling attendance at the 
aging pools. It has been trying to determine the best course of 
action for the future ofi these two faci Ii ties - should they be re­
paired and updated? Or should they be replaced with new, mod­
ern faci lities? 

In 20 I 6, Abington Township decided t'o seek professional guid­
ance to answer these questions. This report is in response to this 
request. The report has been prepared to meet the requirements 
of the Pennsylvania Department of Conservation and Natural 
Rcsomccs which provided funding for this project through the 
Community Conservation Partnership Program. 

The pools" operarions and maintenance arc partially funded by 
fees charged to users, be they Township residents or residents of 
other communities. The balance of maintenance and operational 
costs are funded by the Township through dedicated Park and 
Recreation funds. 

Townsltip residents may purchase annual memberships and/or 
day-use passes to the pools which enti tle them 10 use either 1>00I. 
A lirnitctl numb~r of ,mnual passes an: avail.1blc to non­
residents, at a higher foe; however, these passes are restricted to 
the pool for which the mcmbcrshit> is purchased. According to 
Township records, tota.l pool membership in 20 17 was 4,742. A 
chart sho\.,. ing the breakdown of memberships is in Appendix: G . 



The Design Team visited the Cres1mon1 and Penbryn pools to 
view their condition and detennine if they meel current local, 
s1a1e, and federal codes, and users' needs/desires. (Notes from 
the evaluations can be found in Appendix B.) Importantly, the 
Team also visited other regional pool complexes 10 assess main­
lcnancc practices. general condition, and advantages and disad­
vantages of their various approaches to renovations. The Team 
aJso reviewed the types of facili lies, ameni1ies, and usage levels 
of the comparison pools. Finally, 1he Team in1ervicwed the op­
erators and 111ain1enance personnel to gain additional insight. 
(Noles from 1hc evaluat ions can be found in Appendix C.) 

The complc1e cvalua1ion, along wi1h discussions of 1hc "pros 
and cons" of renovations for all of the pool facilities can be 
found in 1he Annlysis Section of 1his report. A full list of rec­
ommendations is found in 1he Recommendations Section of 
1his report. 

Indcpendcn1 of lhe feasibi lity study efforts, 1hc Township en­
gaged Management Leaming Laboratories (MLL) to obiain and 
analytc 1he opinions of rcsidcms and in1crcs1cd parlics regarding 
bolh Township aquatic faci li ties. M LL prepared an opinion poll 
which was posted on the Township 's wcbsilc with hard copies 
available in local libraries and Township offices. More tha11 
I, I 00 responses were received. (The full opinion poll can be 
found in Appendix 0.) 

A synopsis of the opinion poll is presented later in the Analysis 
Section of lhis report. In preparation of the rccommendal"ions 

presented in this report, the Design Team reviewed and used the 
MLL data. (The full MU, report can be found in Appendix E.) 



A bington Township is in southeastern Pennsylvania's Mont­
gomery County. The Township I ics in the extreme eastern 

end of the County and abuts Philadelphia's ·'Great Northeast" 
Pox Cbase, Burholmc, and Bustleton neighborhoods. Adjacent 
townships include Cheltenham, Upper Dublin, Upper Moreland, 
Lower Moreland, Springfield, and the Boroughs of Jenkintown 
and Rockledge. 

In 2010, Montgomery County's population was 799,874, making 
it the third most populous county in Pennsylvania and the 71 st 
most populous in the United Slates. The county seat is Norris­
town. The County's land use is diverse, ranging from fum1s and 
open land in the western e11d of the County to the densely popu­
lated eastern end townships of Cheltenham and Abington. 1 

Montgomery County is immcdliately adjacent to Philadelphia' s 
northwest border. ln addi tion 10 Philadelphia, adjacent counties 
include Chester, Bucks, Lehigh, Delaware, and Berks. ln 2008, 

Introduction 

Forbes ' listed the County as the ninth "Best Place to Raise a 
Fami 'ly" i111 the United States. .In 20 I 0, Montgomery was the 
51 st wealih1est County in the United States as measured by me­
dian household income.2 Many of the Township 's residents are 
professionals who regularly commute to jobs outside of the com­
munity, primarily. the City of Philadelphia. 

Abington Towi1ship was incorporated in 1704, placing it among 
Montgomery County's oldes1 communities and host to some of 
the County's oldest industries and churches. Named comm.uni­
ties withi1~ the township include Willow Grove, Crcs1111ont , Ros­
lyn, Glenside, Rydal, North Hills, and Meadowbrook. 

Over 1hc ;cars, its highly respected school system, regional hos­
pita l, shopping center, and many small specialty businesses have 
made Abington a highly desirable residential community. Major 
employers include Abington Memorial Hospital and its affili­
ates, the Willow Grove Mall, the Abington School District, and 
Penn State University. 



The Southeastern Pennsylvania Transportation Authority 
(SEPT A) provides regular, convenient, and reliable access to 
points within eastern Montgomery County and the City of Phila­
d.clphia via bus routes and regional rail li11es. 3 

The community has a wcll-dcvclopcd park system, with 24 parks 
(map color green), nature areas, iuid open spaces totali11g nearly 
400-acrcs and varying in size Ii-om the tiny 0.25-acrc Elk Street 
Tot-Lot to the I I 6-acrc Alverthorpe Park, the largest park in the 
system. Two parks, Penbryn ( 18.6-acrcs) and Crcstmont ( 19.4-
acres), are the subjects of this report.4 

The existing pools and buildings in tbcsc two parks were con­
structed nearly fifty years ago. Since they were built, bolh facili­
t[es have been updated and modified to serve residents" changing 
needs. Although well-maintained and upgraded over the years, 
both have deteriorated and use has declined, while maintenance 
costs have increased. Based on continued and future operational 
requirements, they are functionally obsolete. 
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Po1ndntion: ()lclc1• but Still l"aunilJ' ()ricnted 

Abington is one of lhe oldest and most populated municipalities 
in Montgom.ery County and, while its population shows some 
signs of aging, ii continues to be a destination for young fami ­
lies, primari ly due 10 access 10 high paying jobs and the Town­
ship 's excellent school system. In 20 IO. the U.S. Census re­
corded 55,3 10 persons living in 1he township and a total of 
21 ,382 households. Of t!hose, nearly 70% were recorded family 
households. Married famil ies accounted for 11,798 households; 
households with children, 111a1Ticd and nol, accounted for 6.175 
households5• These figures arc reported across all ethnicity 
groups. Abington celebrates improvements to its diversity with 
recent ce11sus data showing 6,850 persons of African-American 
descent, 2,686 of Asian descent, and I, 771 persons of Hispanic 
or Latino descent. 

Persons by /\ge, Abington Township, 20 I 0 

Abington Township 

Total 0
' / 0 

0-17 12,298 22 

18-34 10,148 18 

35-54 15,RRCJ 29 

55-64 7,288 13 

65+ 9,687 18 

Montgomery 
County · 

Total % 
183,499 

158,501 

237,ICJS 

99,952 

120,727 

23 

20 

30 

12 

15 

Total 55,3 IO I 00 799.874 I 00 

Source: US Ccnsus 



According to 1hc 20 IO Cc11sus, the median age of persons resid­
ing in Abington Township was 42.8 years. Nearly 31 % of the 
populn1ion was aged 55 years and older. And sti ll, 22% of the 
population was 18 years of age or younger, suggesting Abington 
continues to support school-aged chi ldren in large numbers. 

As the township shows simultaneous aging and sustained child 
rearing, the 111edia11 income of $78,713 is likely to remain the 
same, the result of young families choosing proximity to high 
quality schools and access 10 employment. 

In 2009, the US Census Educa1ional Altainmcm data reported 
93. 1 % of persons 25 years and over had achieved high school 
degrees or hig.her. 

Employer Employees 

Abington Memorial Hospital 4,195 

Holy Redeemer Health 2,06 1 

Willow Grove Mall 2.025 

Abington School District 1,073 

SPS Technologies 822 

Penn State Abington 638 

Abiogton Townsllip 606 

Macy' & Bl.oomingdale's 460 

Giant 337 

Targel 228 

Schools & nusincsses: A \ Vinning Co,nbo 

Abington is home 10 one of the finest school sys1cms in the re­
gion. It contains 18 schools: 9 public and 9 privale. The Abing­
ton School District is known for top scores ai its 7 elementary 
schools, one junior high school, and one high school. Abington 
Senior High School was named by Newsweek magazine as one 
of America's Top 500 High Schoots.6 Private institutions range 
in focus from mixed-age groups to branch colleges, including a 
campus ofTl1e Pennsylvania State University. 

Abing1on lias an exceptional rate of employment and in the most 
recent American Community Survey, lhe US Census found 63% 
of the 30,452 person workforce was gainfully employed. A fi. 
nancial reporl eomplelcd by lhc township is shown in the chart al 
the right. Among the top employers there are over 6,000 em• 
ployees working in the top two hospital and health care faci l i­
ti cs; over 1.700 persons working for the college and the school 
district; and over 3,00() persons working in major retail and com-
1ncrcial centers. 

Abing1on Memorial Hospital (AMH), founded in 1914, is the 
largest community teaching hospital in Montgomery or Bucks 
counties. In 2008, AMH purchased Central Montgomery Medi­
cal Center in Lansdale, renaming ii Lansdale Hospital. In 2015, 
AMH merged wilh Jefferson University Hospital. Each year. the 
renamed Abington - Jefferson Heahh treats over 126,000 pa­
tien1s. in its 1wo Emergency Departmenls wilh Abington Hospital 
having the distinction of having one of only lwo Level II trauma 
centers in :Montgomery County.7 

ln1roduc11c11 Paµ..: J 



Notes: 

I. https://cn.wikipcd:ia.org/wiki/ 
Abington_ Township,_ Montgomery_ County,_ Penusyl vaoi a 

2. https://cn.wikipcd:ia.org/wiki/ 
Abington_ Township,_Montgomcry County,_Pennsylvania 

3. h1rp://www.abing1on.org/aboui-us/abou1-abing1on 

4. hrtp://www.abing1on.org/dcparuncnts/parks-rccrca1 ion 

5. U.S. Census Bureau 

6. http://www.abington.k 12.pa.us/administrarion/office-of-the-
superintendent/points-of-pride/ 

7. h11ps://www .abingtonhca Ith .org/abou1-us/ll . W q5tGu Pru NU 

Map sources: 

I. PA map: Pennsylvania Dcpartmcni of Transportation web­
site. 

2. Montgomery County map: Montgomery County website 
www.monteopa.org 

3. Abington Township map: Abingto111 Township website 
www.abington.org 

Chart Outa Sources: 

I. Population Chart: US Census Bureau 

2. Employer/Employee Chart: Abington Township 
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Analysis 
A bington Township 's swimming pools have been providing 

aquatic recreation to its residents for nearly 50 years. Ad­
ditionally, they have been serving the needs of sunounding com­
munities which lack similar facil ities. The primary focus of this 
study is the condi tion, suitability, and future of Abington's aging 
pools and their mechanical systems. 

Township personnel accompanied the Design Team to both 
complexes to provide background and historical infonnmion on 
maintenance and operation practices. Because the pools' ancil­
lary facilities are very important factors in drawing visitors and 
providing satisfactory cxpericn.ccs, the Team has included all 
aspects of the pool co1J1plexes iJ1 the study: the pools, their me­
chanical systems, the buildings, the site features, the surround­
ings, and other site amenities. 

Team members included representatives of the landscape archi ­
tectural firm KMS Design Group, LLC, architectural tim1 A. H. 
Adams & Company, swimming pool experts D.G. March Asso­
ciates, and Gilmore Associates, Inc. 

Arthur Adams (A.H. Adams & Company) reviewed the building, 
related facilities and applicable codes, including those dealing 
with public bealtb and the Americans with Disabilities Act 
(ADA). His review included changing rooms. grce1ing/entry 
areas, staff, first aid and mechanical rooms. His analysis is sum­
marized herein. His full report is in Appendix B. 

David March (D.G. March Associates, Inc.) conducted the 
analys is of the components specifically related to pool opera­
tions. His evaluation included lhe fi ltration and mechanical sys­
tems, pool shells, related plumbing, and the various applicable 
codes. His analysis is summarized herein. His full report is in 
Appendix B. 

In addition 10 pool decking, paved surfaces, pavilions, shade 
spots and snack bars, areas related to eating, playing, sunbathing, 
and s,ocializing were reviewed wi th an eye toward general safety, 
present condi tions, code compliance, and general design aesnbct­
ics and function. Carl Kelemen (KMS Design Grou1>, LLC) 
completed. the si te review. His full repo1i is in Appendix. B. 

Final ly, K\lfS' Certi lied Park and Recreation Professional. John 
Hoover provided expertise on the facil ities with an eye toward 
operations and maintenance conccms, as well as user conven­
ience. Additionally, he participated in the Steering Committee 
meetings and public opinion poll evaluations. His f'ull report is 
also in Appendix B. 

Analysis of the community demographics and economic impacts 
were conducted by K.:nt Baird, AICP of Gilmore Associates, 
Inc. His repo11 is synopsized in the text of this report. His full 
report is in Appendix A. 



Ahin~on Pools: Gene1•ul Oest·1•i1•tiou 

Abington Township's two aquatic facilities arc located in 
densely populated communities on the western side of the 
Township. Both locations share the same swimming pool de­
signs, capacities, water features, and general layo\lt. The pools 
arc constructed of concrete and h.avc a painted interior surface. 
Each complex has three bodies of water: a shallow water tot 
pool with a single water feature; a leisure pool that is 2 feet to 
3.5 feet deep without water feamrcs; and, an "L" shaped pool 
with a six-lane lap pool, diving well with one-meter diving 
board, and small tlume slides. 

The pools have been in service for almost 50 years and are now 
showing signs of their age. In spite of good maintenance and 
several upgrudcs u11d n.:11uvutiuus, tlil.l}' urc -uu1datcd i11 1cn11s uf 
today's health/safety codes and standards. Just as important, 
they do not reflect cun·cnt design practices, public desires for 
amenities, and do 1101 meet currc11i ADA guidelines. Based on 
continued and future operational requirements, they are func­
tional ly obsolete. 

Annlys1:,. Paµ..: 2 

Pool Shdl A nnlysis 

TOT POOLS: 
The tot pools arc virtual mirror images (above). Both arc in fair 
condition, ahhough the pool shel Is have many cracks and an out­
dated concrete whale water feature. Likewise, both pools have 
cracked and missing Liles. at the water line. The Crestmont pool 
has a known leak in the pool pipi11g system. Additionally, the 
Pcnbryn pool has a leak around tl1c tillered water return fittings. 



LEISURE POOLS: 
The leisure pools (pictured bottom, left) are in average opera­
tional condition. Both have visible shell cracks and other gen­
eral issues. Peobryn 's leisure pool loses nearly I 0,000 gallons 
of water per day. The Crcstmont pool has a substantial crack in 
the noor and up the wall. Both leisure pools have a concrete 
overflow gutter system. (More detailed discussion i111 the next 
section). 

LAP POOLS: The lap pools' shells (pictured above) at both 
complexes arc in average to good condition with some insignifi ­
cant cracks. The lap pools and diving wells of each show ~igns 
of aging and general wear and tear. They are in need of renova­
tions and/or upgrades. Like the le·isure pools, both lap pools 
have a nonstandard concrete overnow gutter system. (Again, 
more discussion follows in tho next seer ion). 

Pool :\(eelu,ni<'al s,·sten, Arual,sis 
The largest single code infraction here is the leisure and lap 
pools' combined filtration systems. This is not allowed by to­
day's hcahh codes and standards. However, as long as no reno­
vations are impleme11ted, this condition is grandfathered 
(pcrmilted). 

The filtration systems and chemical balancing equipment 
(above) arc operaJional al both fac ilities. Most of the fi ltration 
equipment was updated within the past fifteen years. The sys­

tems will, however, be reaching the end of lheir normal service 
life im the next several years. If, as is anticipated in this study, 
the pools are upgraded, the leisure and .lap pools must be sepa­
rated and provided with their own ti It ration and chemical bal-

,\,wlysi, l':igc 3 



ancing systems. There is not enough room in the filter building 
a1 either complex 10 allow for the requi red additional equipment 
10 meet current health codes, oven if there is no change in pool 
size or volume. Inadequate pipe sizes is another issue directly 
related 10 the pools and filtration systems which must be .id­
drcssed during renovation. 

• 3 ' 

A safety hazard common to all of tltc swimming pools deals 
with their main dra in covers. To reduce the possibility of drown­
iL1g caused by suction en1 rapmeni, all drain covers must be in­
spected every year prior to the pool opening for 1he season. If 
a:ny damage is found, then the cover must be replaced. Most 
drain covers have a seven year life cycle. 

Additional codes and standards to be addressed if improvements 
arc undertaken include those of the American National St:111-
dards Institute (ANSI) [https://www.cpsc.gov/Regula1io11s-Laws 
--Standards/Volunrnrv-Standards/], Vi rginia Graeme Baker Pool 

Analysis Puµc •l 

& Spa Safety Acl (VGB) (l1ttp://www.aguaiicsin1l.com/ fncili1ics/ 
vgb-safety-act-fag o) (refer 10 Appendix J ) and Americans with 
Disabilities Act (ADA) slandards. 
(https://www.ada.gov/20 l 0ADAstandards index.html 

The tot pools of each complex have their own filtration and 
chemical balancing systems, so renovations will not add to the 
equipment space requirements unless, of course, the pools are 
enlarged or their aquatic featu res are replaced with new ones 
which mandate addi tional filtration capacity. 

The leisure and lap pool gutters (pictured above) consist of a 
concrete gutlter and mortared-in-place concrete grate. This de­
sign creates a real maintenance problem because the gulter grate 
cannot be removed for proper cleaning. The result is a build-up 
of organic material in the gu tters that is very difficult 10 remove 
thereby pul'ling visitors ' health at risk. Countering the orgaaic 
mailer requires significantly more chemical treatment (and cost) 
10 neutralize bacteria caused by the breakdown of organic mate­
rials. 



Duilcliu~ Aun 1, sis 

An important aspect of the pool feasibility study is the analysis 
of related facili ties including the bathhouse bui ldings, snack 
bars, filtration and mechanical systems, site, and si te amenities 
which support the pool uses. 

Building Evaluation and Assessment Cr.itcria: 

Tbe existing bui ldings were reviewed aod assessed uti lizing tbe 
follow ing Building and Accessibility Codes: 

• Abingto111 Township Code Standard as of January I, 201 6 
(See trai'ling information regard ing certain sections of vari­
ous 201 5 I-Codes which became effective December 31, 
2015 under PA's Uniform Construction Code (UCC)) 

• Abingto111 Zoning Code as amended 

• Abingto111 Township Storm Water Management Ordinance 
as amended 

• Abing10111 Township Fire Code as amended 

• International Fire Code 2009 

• li1temational Building Code 2009, Chapters 2--29 and 31--
35, including Appendices C, E, G, Hand l. 

• Accessibili ty/2012 International Building Code Chapter 11 
(Reference Standards ICCJANSI I 17. 1 2009 Edition) 

• lnternational Perfonnance Code 2009 

• International Existing Build ing Code 2009, including Ap­
pendices A & B 

• International Energy Conservation Code 2009 

• International Fuel Gas Code 2009, including Appendices 
A, B, C and D 

• lntcmational Mechanical Code 2009 

• International Plumbing Code 2009 

• National Electrical Code 2008 (by reference) 

• International Wildland-Urban Interface Code 2009 

Required Uses for Pool Buildings: 

The bathhouse buildings provide support including Men's and 
Women's Toilet/Shower Rooms/Locker/Changing Areas, Ad­
ministration Areas, Support areas for check-in desk, Administra-
1ion/Officc/Staff Areas, Storage, and Snack Bar and related food 
service functions. 

Building Systems Evaluation: 

The buildings were evaluated to detennine their condition and 
abi lity to be maintained/renovated/modified to fulfill the needs 
of Township residents now and into the future. As part of the 
Abington Township Community Pools project, the existing bath­
house buildings were evaluated to determine: 

• The physical condition of the buildings. 

• Suitabi lity for their continued service. 
• Capacity to fulfill program goals of the Township 
• Capacity to fulfill needs of the public 

• Feasibility 10 modify and/or renovate the buildings 10 ex­
tend their service life. 



Use and program goals were developed for the buildings thanks 
tO steeriDg committee meetings (more in Appendix F) aDd a user 
preference survey conducted (more in Appendices D and E) as a 
part of this project. The criteria used lO evaluate their poten1ial 
to meet those goals include: 

• Current Building Codes 
• Current Accessibility Codes (building-related ADA 

code) 
• Available facilities and spaces to meet staffnc-eds 
• Available facilities and spaces to meet public needs 

The bathhouse buildings should have the following faci li1ics: 

• Men's and Women's 
• Toilet roorn(s) 
• Changing facilities 
• Shower facilities 

• Administrative and storage areas 
• First Aid station 
• Snack bar food service facilit ies 

Existing Building Construction: 

The buildings use concrete slab on grade construction with load­
bearing masonry walls and prefabricated exposed wood trnsscs. 
The roofs are composite fiberglass shingles on plywood sheath­
ing. Electrica l and plumbing services arc placed within masonry 
walls. The buildings are served by public water and sewer. 
Electricity is provided by PECO. There is no gas service on site. 

At the Crestmont Pool, the pump/filter room is part of the bath­
house building. At Pcnbryn the pump/til ter room is in a separate 
reinforced concrete structure set into llhe hi llside below the div­
ing tank in the lap pool. 

Review of Existing Batllhousc 13u ilding Conditions: 

The condition of the buildings was found to be generally good. 
The following major elements of the buildings were observed 
and evaluated: 

• Roofs/Gutters and Rainwater Conductors: 

• Good condi tion and serviceable. Roofs appear 10 
have been replaced willrin the last five to ten years. 

• Gutters and rainwater conductors also appear lo be 
serviceable. 

• Walls: 

• Building walls show no signi ficanl signs of structural 
deterioration or failure. 

• Surfaces have 111ul1i1>le coats of paint which shows 
signs cf cracking amd spalling. 

• Floors: 

• Concrete floors are in good condition, but need 
cleaning and patching to extend service Ii fc. 

• Lighting: 

• Lighting th roughout the buildings is outdated, ineffi­
cient, and inadequate. 

• Light levels in the building arc poor. 

• Windows: 

• existing windows arc in fair condition, but show 
signs of age. Some wood-framed windows have 
been replaced by vinyl inserts. Some of the rcplaec­
mcnts do not nave screens and arc not matched to the 
size of the window openings. 



• Doors: 

Doors, door fi·ames, aud door hard- , 
ware show signs of Joog service and • 
deterioration. Some doors arc narrow 
and do not meet current ADA and 
other code guidelines. 

• Signagc: 

Signage providing direction in public areas and identify­
ing restrictions in specific areas arc poor. Tbcy do not 
provide clear and specific infonnation regarding uses, 
directions, or restrictions. 

• Toilet. Shower, and Locker Areas: 

Toilet and sink areas are dated, dete­
riorated. and do not provide adequate 
service as support faci li ties. 

Lockers have been removed and have 
not been replaced. 

• Security: 

Building security is provided by locked doors and insti­
tutional perimeter chain link fencing with lockable gates 
for access. 

• Accessibility: 

The existing buildings do not meet the 
federally mandated clearances at all 
points of entry into the building. Toi­
let, shower, and locker room facilities 
do not meet eun-en t accessibility build­
ing codes as enforced in the Township. 

• Miscellaneous Systems: 

Buildings have not been provided with sprinklers. 
Buildings are not heated or air-conditioned. 
Water is heated. by dated and inefficient eleciTic units. 
No interior water fountains are provided. 

• Maintenance: 

The buildings have been mainta ined adequately. Age 
and use have caused deterioration of building elements. 

,\,mlysis P:1µ..: 7 



Sitt• Anulysis: Peulwyn 

The 18.6-acre Penbryn Park is located in the Glenside/Ards.ley 
section of the Township. The southern entrance and official 
mailing address to the park is 200 Houston Avenue, Glcnsidc. 
The northern entrance of the Park is a short walk from the Ards­
ley SEPTA regional r.ail station at Houston and Edge Hill Roads. 
The northwcstem boundary is formed by rear yard property lines 
of single-family residences which front Edge Hill Road. Single­
family resideuces abut the Park 011 the southwestern side. 
SEPT A's Warminster Regional Rail line fonns tho park's south­
eastern boundary; apartments form the northeastern side. 

The Park contains several soccer and baseball fields, tennis and 
basketball courts, a trail, parking lots, tot and school-aged pJay 
areas, and the pool complex. Additionally, the Park is home to 
the Hunter Soccer Club which was granted pern1ission to build a 
clubhouse adjacent to the pool complex. 

Analysis Puµc 8 

The pool complex is surrounded by a six-foot high chain link 
fence, which is in poor condition. 



Penbryn Pool 
Th• aerial photogr.,ph or Penbryn Pool Illustrates the 
existing orientation of the Pool BuUdlng and Pools In 
rotation to rising and sottlirtg sun posltlon, For ma.xlmum 
solar bone fits buildings and pools should be orkrnled wltJ, 
the k>nge$t axis perpendi<ul:ar to solar south. 
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Trash c,ontalnors 
are placed outside 

of secure area 

Bike rack 

Exist.Ing d rop off 
and curb cut tor 

acceulblllty 

Chain link 
lndu$tr1al ftnclng 

Bike placl<I on 
ground 

Penbryn Pool Building 

E1l1Ung Ponbryn Pool Bulldlng 

Addition for $to-~e not 
oqual to ,original buildi ng 

Mu~lplo slgnago locations wkh 
different graphics and notations 

D~torloratod concrete pavemont 
through ,entire pool complex 
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Multlplo typoa of oxtorlor 
lighting tixtu,es not sealed 

In food area 

No rack for hose, 
placOd on ground 

tripping hazard 

E1isting access to snack 
bat la not cocto compllont 

Video surveillance equipment 
placed on moko1hltt 1upport1 
fastened through vinyl akflng 

obtrusive and vlsiblo 
1ubject to vandalism 

Existing windows havei 
been coppc<I with alum. 

ond roplocod '111th vlnyl units, 

Penbryn Pool Building 

Exlatlng Ponbryn Pool Building 

Addition for snack b3r not 
oquol to orlglnol building 

Condlmont tray set outaldo O)(_posod 
unaupervlt.od 1ubjoct to contomlnollon 

Multiple Industrial unsupervised trash 
dl1po101 contolnora 

Seating area is not 1uffk:lent:ly sized to 
occommodoto p.otrona 

Multlplo algnogo locotlon1 with 
dltto,ont graphics ond not.atk>ns 

Deteriorated concrete pavement 
throughout onUro pool complex 
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Multfpto typos of uterlor 
trash containers 
poorty secured 

Multlpte types of exterior 
sto·rage poorty secu1ed 

Wattr fountain doe-s 
not comply v.tth 

kt:esslbUlty COdH 

' • '), I > 

/ 
v.' 

Penbryn Pool Building 

lndu1tr1.,1 chain link fencing 
s urrouiidlng pool compJu 

No outdoor storagt for pool 
equlpmon·t 

,-,uttfple types of exterior 
trash containers 
poorlys;ecured 

Inadequate, poorty located, and 
insufficient seating at pool area 
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Entry to both Mon's 
and Women's Areas does 

not meet required minimum 
din1Gn1fon~ lor Aecosslblllty 

clttarancts 

Front Entry Oosk 
dots i,ot m11t minimum 

requirements 
ror Accosslbllity 

Penbryn Pool Building 

Slgnago Is Inconsistent, poorty placod, 
vlsualty not uniform and does not meet 
minimum requirements for Accuslblllty 

Entry to both Men's 
and Women's Artas dots 
not meet required minimum 
dimensions for Accessibil i ty 
clearances 

Staff area is 
lnacloquato 
poorty llght•d, 
does not offer 
space for 
adequate storago, 
staff meetings, 
private area for 
staff broaks, 
access to staff area 
cto.s not meet 
O<COHiblllty code 
u:quin::n,iunt-i 
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Existini CMU walls 
show signs of 

deterioration, mold 
penetration, floors aro 

not slip resistant 

Existing 
shower facllltlos 

do not moot current 
Accessibility codn. 

Built Into masonry wall 
they ore difficult to 

upgrade and relocate In 
masonry walls 

Extsting curb does 
not meet current 

A<ec,slblllly Code• 
and repnsents a 

tripping huard 

Analysis Puµ,..: 14 

Penbryn Pool Building 

Signage is not consistent poor Qraphics, not ,correct mounting height, 
does not meet AccnslblUty codes 

Penbryn does not have a tamtly' chang tng room(s), changing Statton Is 
not In the correct k>cation near the showers and do not meet 
AccosslbllllY codu 

----------L Access to pool area doe$ not meet Accessibility codes 

Existing U1llltysorvlc .. •ro bultt Into wall. Very difficult to upgrodt and 
rok>catc In ma,onry waifs 

lnsufflc:lent sooting (no k>ckus, does not meot Accosslblllty codes 

Exlsdng urlnal1 
do not meet 
current Accesslbillty 
codos and water use 
requirements 

Stllnlng, mold 
at floor In 
tollot rooms 
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Penbryn Pool Pump Room with Existing Conditions 

Exlstlngi hollow mot. 
door{s) framos are 

ru1tod ~nd 
deteriorated from 
chemical s torage 

and vapors 

R-e<ord1 storage 
311d controls aro 
exposed not In 
secure area 

Penbryn Pool Building 

Chemical storage containers 
aro not stcured, causUc vapors 
have deteriorated exposed metal 
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Penbryn Park has signifi­
cant vertical relief which 
makes compliance with 
ADA challenging in some 
areas. 

The southeastern po·rtion 
of the site is low and rela­
tively nat, making the 
area ideal for sports 
fi.elds. 

The northwestern pan of the site has steep wooded slopes, pro­
viding a dense buffer between the pools and residences and giv­
ing visitors a shady spot 
to sit. Exposed rock on 
the slope makes grnss dif­
ficult to grow and main­
tain. 

The Tot Pool is about 
36" above the other 
pools and separated 
from them by raised 
planters and reta ining -==-- walls. Steps need to 
be negotiated to access 
the pool from all areas. 
Limited space makes 
ADA access to the tot 
pool difficult. 

The Leisure and Lap 
pools are on the same 
level and directly ac­
cessible from the bath-

-""""'=::::::;:=.::~,::,:=::::;~~J=:!:;:;;-, house, restrooms, 
changing rooms, and 

. . 

-=----'-----------

snack bar. 

A significant amount 
of the pool complex 
area is covered by im­
pervious malcrials, 
inc luding t11e building, 
pools, and pool deck­
ing. The decking cross 
-slopes do not meet 
ADA standards. Un­
even concrete may cre­
ate tripping hazards. 



The pool decking at 
Penbryn is in poor 
condition. Cracks in 
the pavement 
missing joints caulk 
wi 11 eventua lly cause 
pavement stability 
problems. 

There arc several storm drains in the 
deck areas with openings that are lar­
ger than pcrmitlcd by current stan­
dards. 

The bathhouse build- - ---,1 

ing was extended to 
pennit the addition of 
a snack bar. 

Adjacent to the snack 
bar arc two fl at grassy 
areas separated by 
steps and retaini11g 
wa lls. Although 
not ADA compli­
ant, they can ac­
commodate small 
group gatherings. 

• The lawn area be-
~~ tween the pools 

and Houston Road 
is a gently sloped 
area enjoyed by 
sunbathers. Sev­
eral large trees 
prov idc shade. 

~~-~ Behind tl1c Hunter 
Soccer clubhouse 
is an unused .area 
that is sloped and 

· _ partially wooded. -
Adjacent lo the 
clubhouse, near 
the diving well , is 
the filter bui lding. 
Access to fi ltra­
tion equipment is 
from Houston Rd. 

limited lighting on the 
site to permit evening use. The 
light fixtures arc dated and ineffi-

Analr,1s P,1).tt: 17 



Crestmont Pool 
Tho oo,lal photog,t1ph ot Crostmont Pool Ill 1.11trat~ tho 
existing otiontatlon of the Pool Build ing and Pools In 
rol.:.tlon to rising and setting aun pos-ltlon. For modmum 
solar bonolite bulldlng1 ond pool• 1hould bo orlontod with 
the longest e.xi.s pe,rpendiculaJ to 50L1u south. 

Analyst, l'agc 18 
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S ite Anaalvsis: ( 'rest111ont . 
The 19.4-acrc Crcstmont Park is located in the Crcscmont sec­
tion of the Township at the intersection of Old Welsh Road and 
Reservoir Avenue, directly opposite the Willow Grove Park 
Mal l. The Park is about a ½-mile walk from the Willow Grove 
SEPTA regional rai l station. Additionally, SEPTA bus routes 22 
and 55 service the Mall. Old Welsh Road defines the Park's 
northeastem boundary; Reservoir Avenue, the southeastern 
boundary; Rubicam Avenue, the soulhwcstern side; and, wooded 
open-space and residences fo.rm the northwestern boundary. 

The majority of the property is gently sloping and almost en­
tirely open, making ADA compliance relatively easy and the site 
suitable for sports fields. 

The Park contains a 
baseball/soccer fi eld, 
two tennis, two basket­
ball courts, tot- and 
school-aged play areas, 
and three parking lots. 

I -~-I I • ' "!:lo • - . •• 

~-

A shady tot-lot is ad­
jacent to 1he pool, but 
separated from it by a 
eight-foot high chain 
link fence. 

On the far side of a 
parking lot, adjacent 
to the new community 
center, arc two basket­
ba LI courts andl a 
school-aged play area. 

The northeastern part 
of the site, near Old 
Welsh Road has mod­
erately steep slopes. 

For many years a low 
drainage area near Old 
Welsh Road has been 
used for icc-skati ng 
during winter mon1hs. 

The pool complex 
completes the site. It 
is surrounded by an 
eight-foot high fence 
in fair condition. 
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Crestmont Pool Building 

Slgnage behi• d chain link fence 

Curb cut for Access Ible entry 

Pool equi pment stored throughout 
entire pool area, l'll0t secured, represents 
1 huara for movome-nt ot ruiatonts 
In pool area 

Ro1ldontlal stor3:g1e shod In pool area 
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Exterior window at 
snack bar Is not 

Accesslbto utlllzos 
wood steps to 

:allow:acceH 

SlgnQgo Is PoOtly 
place with no spedfk 
area to allow vi ability 

Accessibto acceu to pool 
ar•a Is through 2 sets 

of chain link fonclr,g and 
doet mett currt:nt 

Accesslbllty codes 

Outdoor area abovt 
lntah grate used as. 

$eeure storas,e· for 
pool t qulpmont Outdoor area above 

Intake grate used as 
s~ure storage for 

pool equlpm.nt 

Crestmont Pool Building 

Unsocured Industrial 
trash containers Unsecured propane tanks 

adjacent to resldctntlal 
storage shed 
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Wator toontaln doet 
not l'M4l!t minimum 

requirements 
for ACCOHlbillly 

Entry to both Mon's 
and Women·• Areae do 

not meet required 
minimum c!lmonsbns 

for Acco11lbillty 
cleararces 

Front Entry Dosk 
does not mM t minimum 

requirements 
for Acco11lbillly 

Crestmont Pool Building 

Enuy to both Mon·, 
and Women·• Areas does 
not meet required minimum 
dimensions for Acce11ibillty 
clooumcos 

Ooors and door 
hardware do not 
moot Accoulbl ll ty 
code • no lotwor trl m 

S1gnngo Is Inconsistent, poo1ly 
placed, visually not un iform 
and docs not moot minimum 
1oqulromont1 for Acce11lblllly 
codot 
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Slgnage is not 
eonslstitnt. poor 

gropt,k:1, not 
corr~t mounting 

height. does 
not meet 

Aee,onlblllty 
codos 

do not meet current 
Acasslblllty codes. 

Bullt Into masonry wall 
they aro dtfflcutt to 

upgrade and relocate In 
masonry walls 

ExlsUng toilet 
s tal Is a,o not sized 

to meet current 
Aeecsslblllty 

codos 

Staining, mold 
at floor In 

tollot rooms 

Existing curb does 
not m.at current 

Acc,essiblllly CodC!S 
and represents a 

tripping hazard 

Exlsdng urinals 
do not meet 

currant Accesslblllty 
codas itnd wator uso 

requlremtints 

Insufficient seating (no lockers) 
does not meat Accoulbl1ity codts 

._ __ ExlctJng toilet facllltiff current curront 
Accessibility codes. Urinals and sinks are not 

at toqulrod he~ hl Built Into mMonry wall 
they art dtfflcult to upgrade And rek>cat,e In 

mas:onry waits 

Crestmont Pool Bulldlng 

E<lsting CMU walls 
,how signs of 
deterioration, mokt 
pe:nC!tfatlon, floors are 
not sllp resistant 

Crestmont does not have 
a family changing ,oom(s), 
changing statk>n 11 not 
In the correct k>catk>n 
nur the showers and 
do not meet 
Aecosslblltty codes 

Existing utility >-,C 
so Mees are 
bulH Into wall. (U 
Very difficult Q_ 
to upgrade E 
and relocate 
In masoniy 0 
walls O 
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No provision has be-en made to establish a 
pormanont location f0f swim team awards 
and trophies 

Crestmont Pool Build Ing 

Staff area Is 
Inadequate 
poorty lighted, 
does not off or 
space for 
adequate storage, 
staff meetings, 
prlvato area for 
staff break$, 
access to staff area 
doe, not moet 
accosslbllity code 
requirements 
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Pool fil tration 
d tscharge 

used for storage 

Temp stlld wall 
or•cttd to enclose 

filtration storage tank 
with gas bottlos 

not property protected 
and secured in enclQsure 

Crestmont Pool Building 

lilectrh;al panel• are In area whtrt 
water is present. electric services 
must be property ground or romovod 
and separated from water 

Chemical storage containers 
aro not secured, caustic vapors 
have deteriorated exposed metal 
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The wooded areas on lhe 
northwest s ide of tlhe site 
provide a dense bufTcr be­
tween homes aud the pool 
area. 

The pool area is mostly im­
pervious Sttrfaccs, including 
the building, pools, decking, 
and picnic areas. Pool 
decking is mostly in fair 
condition. In some areas 
there arc cracks and missing MWWiill• 
caulk. 

Like Penbryn, the bathhouse 
was expanded to include a 
snack bar. Here, however, 
there is a relatively large, 
fllat lawn area that provides 
sunbathing and picnicking. 

Thanks to the relatively flat 
s ite, all pools are on the 
same level directly accessi­
ble from the changing 
rooms and bathhouse, build­

ing. 

A relati vely large concrete 
area includes picnic tab les 
and umbrellas for shade. 

Annlysts Page 2<, 

Adjacenl to lhc pool area 
is a shady tot- lot. It is 
separated by chain link 

fence, and has its own 
entrance outside of the 

pool area. It is not acces­
sible from the pool area. 

Several large !Tees that are scat­

tered around the site lo provide 
limited shade. Some of the 

trees arc located near the pools 
and occasiona II y drop leaves, 
flowers, stems, and small 
branches into the pools. 

Although light ing is pro­

vided for evening p lay at 
the ball fields, tennis and 

basketball courts , s ite 
lighting in 1he pool area 
is inefficient by today's 
standards and insufli ­

cicnt for evening use. 



Puhli(• T nput Anulysis 

Abington Township contracted Management Learning Laborato­
ries (MLL) to develop, conduct, an.d analyze a publ ic opinion 
survey. During the foll of 2016, and early winter of 201 7, the 
opinion poll was p(>stcd ou the internet. P~pcr c-opiet< were also 
available at libraries and the Parks Department office. The 
online opinion poll is avai lable for view in Appendix D. MLL's 
final report was released in Mai:ch 20 17. Below is a synopsis of 
pert inent infom1ation/data. MLL's ful l report can be found in 
Appendix E. 

The Public Input Analysis report section of the looks at resi­
dents' thoughts about the Township's aquatic-based recreation 
fac ilities. I, 122 people responded to the opinion poll. In addi-
1iu11 tu fin;ilit ii:s aml prugrn111s, i11fur111a1iu11 was galhcri:d cu11-
ceming recreation issues, including factors that residents say 
limit the use of facilities and programs. The questionnaire con­
tained statements seeking responses ranging from "strongly 
agree" to "strongly disagree," allowing responclents to express 
their opinion on a particular issue. Blanks were provided for 
some questions to encourage respondents to share more specific 
comments or concerns. 

OPINIONS ABOUT R_ECREATION FACILITIES: 

On the positive side, 

• Nearly three quarters of respondents feel safe at U1e pools 
• Responden ts are largely satisfied with pool mana,gemcnt 
• Nearly three-quarters of respondents believe that pool em-

ployccs are suitable for the jobs they pcrfom1 
• Nearly three-quarters of respondents feel employees are 

cour1eous and helpful 
• Nearly 73% agree that Lhe pool is open at convenient hours 
• Nearl y 58% arc satisfied with the va lue the pools give 

them for their money 

On the negative side 

• Fewer than half of respondents feel that the pools arc clean 
and well maintained 

• Fewer than half believe that there arc enough opportunities 
for those over 55 

• Only 12% believe there arc enough programs for adults. 

OPINIONS ABOUT PROGRAMS AND ADMINISTRATION: 

Some items address overall availability and quality of recreation 
oppo11unitics. 

• Nearly 88% of respondents said that they know about the 
Township's other recreation opportunities 

• Nearly 68% arc satisfied with those oppo11unitics 
• Nearly 85% arc willing to pay higher user fees for recrea­

tion oppo11unit ies 
• 64% of the respondents indicate that " In general , the facili-

1ies 1ha1 I have vis ited satis fy my needs ." 

Combined, these findings suggest that the respondents are gener­
ally satisfi:ed witb the way the Township manages and delivers 
recreation oppo1tt1nitics. 

i\naly,i, l'age 27 



Respondents indicate that there is room for improvement with 
respecl to available recreation programs. 60% believe that the 
Township is responsive to the community's recreation needs. 

/\REAS OF EMPHASIS 

One section of the poll was designed to determine the impor­
tance users place on various water-based recreation facilities and 
services. The results indicate that the needs were similarly 
ranked at both pools. Iden ti lied desires. include: 

• Umbrellas/shade structures 
• Upgraded and larger (especially tbe women's) restrooms 
• Additional seating by the pool 
• Food and eating opportunities. More than half tbe respon­

dents expressed a desire for healthy food 
• Dedicated eating areas 
• Specific activities such as water aerobics, exerci.se classes, 

and swim lessons 
• Additional family based activities and facilities attractive 

10 young children and families including waterslidcs. spray 
pools. and swim teams 

• Additional space for birthday and theme parties 

ATTENDANCE 

The questionnaire asked how many limes respondents and/or 
their family visited Township parks or pools in the past 12 
months. 

• More than 90% said they have visited a park at least once 
• 40% have vis ited a park more than twelve times 

i\ rwlysis l':igc 28 

• More than half visited the aquatic facilities at least once 
• A quarter of respondents bavc visited a pool more than 

twelve times 

REASONS FOR NON-USE 

Another section of the questionnaire investigated factors that 
may keep residents from partLcipating or visiting. Respondents 
were able to indicate actual or perceived barriers to both pools. 

Three primary reasons were given for non-participation, aU re­
lated to the faci lities' physical conditions. 

• Respondents describe facilities as substandard and old 
• Inadequate and unclean restrooms 
• Overcrowded and poorly mainta ined facil ities 

INFORMATION ABOUT OPPORTUNJTIES 

Finally, the questionnaire asked respondents to indicate which 
communication methods they consider to be most effective in 
keeping them infonned of Township park and recreation pro­
grams and activit ies. 

• Respondents indicate that reaching out at the individual 
level is most effective 

• Nearly 84% indicated that brochure mailings and e-mails 
arc best 

• 82% of respondents believe that web presence is effective 
• 78% indicate that presence on social networks such as 

facebook arc also effective 
• Lastly, respondents say that word of mouth is an effective 

communication tool. 



Below is a sample page from the Public Opinion Poll . The poll 
was posted 011 the Township website. Paper copies were avai l­
able at the Park and Recreation office, libraries, the Township 
Building and cooperating !businesses. The full opinion poll can 
be fou nd in Appendix D. 
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C'o1npnirnble Pools: Introdn('tion 

To provide context and comparison upon which rccommenda­
lions can be based, the design team visi ted similar swimming 
pool complexes in the region that were recently built or have un­
dergone recent renovations. The design team recommended four 
complexes that were believed to meet Township residents' ex­
pectations. The four recommended faci lities were approved in 
discussions with fhc steering committee and Township staff. 

The approved facil ities included the Ha/field Aquatic Cen1er in 
Hatfield Township, Belmont Hills Pool in Bala Cynwyd, Ard­
more Avenue Poo1 in Ardmore, and the Fanny Chapman Memo­
rial Pool in Doylestown. 

Each of the facilities were about the same age since construction 
or rcnovattion/rcconstmction, except the Fanny Chapman Pool 
which has an ongoing upgrade/renovation program. The most 
recent upgrades were to the men's changing room in 2017. 

The team reviewed pools, mechanical systems, amenities, and 
site conditions. Pool operators and/or maintenance staff were 
also asked about maintenance practices for additional insight. 

Reviews and evaluations of each complex follow in this chapter. 
(Complete notes on the site visi ts can be found in Appendix. C.) 
The evaluations provide comparison and insight for the recom­
mendations presented later in this repo1t. 

Furth.er, an economic impact analysis was conducted by Gilmore 
Associates 10 help guide Abington Township in establishing a 
favorable return on investment for the new facilities. 
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llATFI ELD AQUATlC CENTER (IIAC) 

The llAC is loeAted on South Chestnut Street in Hatfield Town­

ship. The Team met with David O' Donnel , Operations Supervi ­
sor, for a tour and discussion of the complex, maintenance p.ro­
co:durcs, and opcr-.itions. The HAC was 1hc only faci lity we vis­
ited with dedicated staff whose sole responsibi lity is keeping the 

pool complex up and running I 00% of the time. 

T he HAC, with its five pools is by far !he most ambitious of the 
faciJitics visited. In add ition to the pools, faci lities include a lily­

drotherapy pool , changing rooms, snack bar, s itting areas, a pic­
nic pav ilion, court game areas, and parking for about 220 cars. 

The HAC was constructed in 2006, and cost about $6,000,000. 
Dave O ' Donnel estimated that construction costs would be about 
$1 1,000,000 today. HAC was des igned to be sci f-suffic icnt and 
have a regional draw. It attracts: visi tors from as far away as 

New Jersey and Philadelphia. 

Anal ysos l'agc JO 

During the 2015 season, many residents complained that the 
pools were excessively crowded. Last year the Township raised 
membership fees. T his resulted in lower attendance but no real 

loss in revenue. 

T he Center has been self-sustffini ng for the past seven years. 

In 2017, tl1e Township anticipated pool membership and atten­

dance fees of $545,000. Snack Bar sales were expected to add 
about $ 120,000. Likewise, swim lessons and facil ity rentals 

were expected to add about $55,000. 

Unfortunately, the rcecip1s from the budgeted income fell shon, 

but the reserve fund was able to make up the di !Terence. It is 
expected that if fees do 1101 llllatch expenses in the future, the 
Township will have either to make up the difference from the 

general budg.et or increase fees. 



Tbe Hatfield ,complex 
has a 45-mcier pool 
witb movable bulk­
head, diving well, and 
I-meter diving board. 

Other pools include 
zero-entry wading 
and tot pools with 
spray clements. 

Fun swim clements 
inc lude wa ter 
slides and a " lazy 
river". 

The hydrotherapy pool and small lap 
pool arc very popular with adults. 

Sitting areas with fabric canopies provide 
shade. A pavilion 
is available to rent 
for parties and 

..__.....;......._-=--- family gatherings. 

Additional features in­

clude a bathhouse build­
ing wi th rncn·s, wurn~n·s 
and fami ly changing 
rooms, storage, staff 
break and locker rooms, 
small meeting, first aid, 

- and mechanical rooms. 

··\ _..-:;. 1.. -~ 11 I • • 
I. !' ~ 11 

., ·~ . ' 
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A full-service, Township ~--· operated and sta ffcd 
snack bar serves up a va­

"!", '!!!!;-:,!!'1•,"'L riety of snack foods, 
- meals, and drinks. ·-~ ·. 
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The Hat lie Id pools arc 
surrounded by spacious 
concrete decks which pro­
vide plenty of room for 
lounge chairs and circula­
tion. 

In spite of the ample 
pavement, none of the 

sitting areas have an ac­
cessible path to them, 
except for II grouping in 
the concrete deck area. 

Immediately adjaccn.t to 
- and accessible from the pool complex - is a fenced-off court 
spo11s area that includes tennis courts, pickleball courts, four 
square, hopscotch, basketball, etc. 

Some patrons come to use these faci liti es and not the pools, al­
though the nonnal customary fees apply for using these facili­
ties. Once the swimming season has ended, the Township opens 
the courts to the public through a separate gate system that al­
lows access li-0111 Chestnut Strcc!, while keeping the pool area 
secure. 

The Hatfield pools are heated, which is unusual, especially in an 
outdoor complex. Mr. O'Donnel stated that the cost for heating 
the pools is very high. He also said that there was discuss·ion 
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about the use of solar energy either to heat the pools or to offset 
the cost of electric service. To date, the Township has not ac­
tively pursued solar or other altcma1c energy sources. 

Due to some senlement and drainage problems that occurred 
shortly after initial construction, the site does not fully comply 
with ADA. 

During the fall and winter, every water feature and piece of 
equipment including filtratio11 and circulation equipment is re­
moved, torn down. reconditioned, and painted. 

Shade structure fabric is taken down and stored away from 
sunlight to exte1,d its life, posts and frames are repainted. 
Ameni ties including lounge chairs .are also reconditioned. Con­
crete pavement is power washed and resealed, so that when the 
next season begins all equipment amd amenities are in prime op­
erating condition. 



BELMONT 1111,LS POOL 

This pool complex is one of two pool complexes owned by 
Lower Merion Township. The complex is located in the Lewis 
J. Smith Park at 122 Mary Waters Ford Road in Bala Cynwyd. 
The site is about 6. 7 acres in size containing two swimming 
pools, a 101 pool, bathhouse, a s1rce1 hockey court, and parking 
for about 140 cars. 

Dave DcAngclis, Lower Merion Parks Depamnent Supervisor, 
gave the design team a tour of the pool facility. He told us that 
the pools were recondi tioned about ten years ago. Recondition­
ing included removal of the top half of pool walls, decking, gut­
ters, and associated plumbing. This work was followed by the 
installation of new concrete pool walls, gutters, decking and as­
sociated plumbing, along with n.ew fi ltration systems. 

Now, son~c ten years following the renovations, some water 
leakage has been detected, but it is believed to be due to age­
related damage of the pools' interior linfahes, rather than cracks 
or problems with the renovat'ion work. 

Of the complexes three pools, one is an "L-shaped" zero-entry 
pool that provides 
lap swimming and 
water slide activi­
ties. A smaller 
pool is reserved 
for adult lap 
swimming. The 
third pool is a 
small zero-entry 
pool for tots . 

The three pools .ire separated by small lawn areas which are 
maintenance headaches because they are constantly muddy. 
Limited space for hard pavement (sidewalk paths) requires 
passersby to walk on the grass. Chemically-laden pool water 
dripping from swimmers' suits makes it di mcult to maintain 
grass. 

Swimmers typi­
cally sit in law11 
areas due to the 
lack of paved .area 
for sitting/sun 
bathing areas. 



Bclmom Hills swim 
club members often 
bring their own chairs 
and lounges (many 
leave them all season) 
and put them out in the 
grass areas, often under 
the trees at the perimeter of the site. 

Mr. OeAngelis said that they have expanded deck areas several 
times, and plan to expand them further to reduce the incidence of 
people tracking mud into the pools 
from areas adjacent io pool deck. 
The pools (mostly the small lap 
pool) have had mud in them pcri­
orlicall y ,-hte to e rosion from 

nearby steep slopes. 

He also noted that access to fi lter equipment and chemical and 
supply deliveries is very diflicult due to the isolutcd loca1ion, the 
design of the pool equipment building, and the steep slopes. Ad­
ditionally, there arc no adequate service routes to the filter 
equipment building. 

The bathhouse bui lding 
has storage and em­
ployee break rooms. an 
admissions desk, a 
snack bar, changing ~ 
areas, and restrooms. 

• 

The restrooms were old, but clean. Stor­
age room and employee break areas are 
small . 

Lifeguards have a designated bench 
where they often sit outside the restroom 
building during work breaks. Ironically, 
visitors complain tbat the lifeguards are 
"sill ing around talking or playing with 
their phones," yet work rules require the 
li feguards to take regular breaks. 

The snack bar is operated by a vendor 
under contra.ct with the Township. 

There arc no pa vi I ions and no shade 
structures, except the small canvas ones 
on paved areas adjacent to the pools. 

-,~ -, Ut1like Fanny Chapman, the Township 
docs not encourage rentals. 



ARDMORE AVENUE POOL - Ardmore 

The Ardmore Pool complex LS also owned and operated by 
Lower Merion Township. The complex is located in the Vernon 
V. Young Memorial Park at 122 Ardmore Avenue. Ardmore 
was, by far, the smaUcst of U1osc we visi1cd, It was "shoe­

horned" into a s pace between the Township's Community Cen­
ter bui lding, baseball fields, court s ports, cbildren 's play areas 

and ne ighboring properties. 

Township Recreation Supervisor, Dave DeAngelis accompanied 
us to this site as well. 

Since the s ite is so small, there is li11le opportunity to make sig­

nificant improvements. lrhc most g laring shortcoming a t this 
pool complex is the severe lack of parking. Only on-street park­
ing is available. 

I 

There is one pool for swimmers and one zero-entry 10 one foot 

deep pool for waders. Tbc pools were reconditioned and re­

paired about ten years ago. Before the upgrade, the larger pool 

was losing about 5,000 gallons of water per day. Since the re­

pairs were made no new leaks have been found. 

Of the two pools here, 

one is L-shaped wi.lh a 
waterslide. The other is 

more or less square. 

A zero-entry ramp leads 10 

two dedicated lap lanes in the 

L-pool. The balance of the 

pool is wading depth. The 

small square pool is a zero­

entry tot pool wi th water play 

Very little shade is 
available for relief from 
the hot sun. S mall 

1\1rnlym P:igc 35 



The FANNY CHAPM AN MEMORIAL POOL is located at 
IO McKinst.ry Drive, Doylestown. Jim Foster, Pool Manager, 
provided a detailed tour or the fac ility. The full tour report is 
included in Appendix C. 

The pool site is 2.44-acres. Fann.y Chapman has a long history 
in the community. Construction began in 1926 on a 40' x 120' 
pool which opened the following year. Privately owned and n111, 
the facility welcomed the public in 1927. There have been sev­
eral expansions since then. 

Initially, operating expenses were paid by membership fees 
along with income derived from the Mercer endowment fond. 
In 1956, the Fanny Chapman Boa.rd of Trustees which bad gov-
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crncd pool operations since 1927 was dissolved. Facility owner­
ship and operations were transferred to the Doylestown Borough 
which then created a Boa.rd of Managers to operate and maintain 
the pool complex. 

The facility does not receive Boroui h fundini:. In addition to 
membership fees, Fanny Chapman has financial support from 
the Mercer Foundation and the Metropolitan Museum or Art in 
New York. 

In 1959, the late 
Mrs. Mercer do­
nated funds to 
constmct a diving 
tank ond on in­

:;:;;;::::=::::::;;~~f-~"'1 stmctional pool. 

A building on site 
houses an admini­
stration offi ce, 
changing rooms, 
break rooms, and 
mechanical rooms, 
a11d a second floor 

____________ apartment. 

In 1975, the Borough began a modemization program. 



The Fanny Chapman women's changing 
rooms were renovated in 2015. The men's 
changing room was upgraded in 2017. 

Other renovations include site lighting, public address system, 
diving equipment, terraces, rest areas, and upgrades to the 
chlorination and plumbing systems. 

There is no natural shade on si te, so several shade structures 
have been built for the 200 lounge chairs provided to guests. 

A wading pool was added in 1994, and in 1997 the upper in­
structional pool was renovated lo meet state standards. Lu 2015 
the wading pool was expanded to include a zero-entry to 18" 
deep pool. 

Today, there are live pools: two teaching pools, a diving tank, a 

wading pool. and a pool for competitions. 

The competi tion pool 
is 42 feet by 7 5 feet, 
and has seven swim 
lanes. 

The Diving pool is 12 
feet deep. There is an 
also an instructional 
pool which is 3.5 feet 
deep. 
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Fanny Chapman management is part of II Pool Managers Coop­

erative that includes about a dozen neighboring Bucks County 
communities. The Co-op is able to ncgot.iatc better prices 011 

chemicals and supplies. 

Parking is a serious problem at the complex, although a sizeable 
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parking lot is on an adjacent property. Neighbors complain 
about parking on :1djacent streets during swim meets . 

The facility' s operating costs are $500,000± per year. The com­
plex generates a SI 00,000± surplus every year that is used for 

upgrades. 



A«11u,tic.s: In auul Around Abington 

Enjoyable features that visitors appreciate include heated pools, 
areas for competition and diving, spray pads wi th ground level 
and elevated water play clements, and pools for tots and young 
children. Whirlpools, lazy rivers, and slides as well as climbing 
walls and water play strnctures for children are also favori tes. 
Picnic, leisure areas, snack bars, playgrounds, and recreational 
fields complete the picture. 

Prices for these experiences differ based on pool facilities, ttime 
of day, membership requirements and residency. For the most 
1>art , trends show an increasing demand for new designs, splash 
parks, exciting colors and increased accessibi lity and safety. 

The chart below compares population composition of several 
nearby communities and compares the lee structures associated 
with their aquatic faci li.tics. 
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A s noted previously, input from Township staff and the 
Steering Committee was importam 10 the design team as 

we conducted the detailed si te and code evaluations. Addition­
ally, the input gleaned from the public opinion poll was vital in 
dctennining user preferences an.d concerns 10 be addressed. 

After reviewing the input, we have concluded that Abington 
Township has three options. Each is identified below, and pre­
sented in detail in the following pages of this section: 

I. DO ~OTHING to the pools, buildings, and related site 
faci lities. This option. will most likely mean increased 
dissatisfaction, leading to continued decline in pool pa­
tronage and revenues, and increased ma intcnanec costs. 

2. RENOVATE the existing pools, buildings and related 
site facilities. This option would involve selective 
demoli tion of portions of site features (including pool 
decking, etc.), the pools and buildings and reconstruc­
tion to meet current coocs and regulations. 

3. REPLACE alJ existing facilities. This option involves 
complete demolition, design, and construction of new 
pools, buildings, and related site femures. 

There are many factors to take into account when making the 
ultimate decision, including: 

I. Life expectancy of the current facilities 

Recommendations 
2. Life expectancy of renovations to existing facilities 

3. Relative case of complc1iJ1g repairs/renovations to ex-
isting facilities 

4. Costs of repairs and upgrades vs. replacement 

5. Life expectancy of proposed improvements 

6. Community needs/desires 

7. Current mid projected use of the faci lities 

8. Cost of compliance with local codes 

9. Cost of compliance with Commonwealth and federal 
codes for ADA compliance, slorrnwater controls, en­
ergy effi ciency, etc. 

I 0. Immediate and long term costs for operation and main­
tenance of the faci lities 

11. Potentia l for increased revenues to offset cost of im­
provements 

12. Return on investment factors 

13. Availabi lily of funding to complete the dcsiJcd work 

DETA ILED RECOMM ENDATIONS FOLLOW: 

I. Option l: Do Nothing 
For reasons stated in Lhe analysis section of this report, we 
do not see this as a viable option. 



II. Option 2: Renovate the Pools and Buildings: 
By renovating the pools, the Township would have facili­
ties that meet today's codes and would be more user 
friend ly than the existing ones. Renovation of the pools, 
buildings, and related site facil iti es would involve the fol­
lowing: 

A. Tot Pools: Modify the pool shells to comply with 
ADA. Work would iDcludc installation of sloped entry 
areas 10 the pools. This would require either cutt ing 
the pool shells or building up the: bottom of the pool 
along the edges to provide appropriately sloped rnmps. 
The existing concrete "whale'' elements lack interest 
and 11exibili ty of use. We rec:omnnend that they be re­
placed with modem cle111cn1s that ,generate interest and 
excitement. 

We do not recommend renovati.ng the tot pools. 

B. leiS11re Pools: Renovations to Inc leisure pools will 
require new fi ltration equipment and modifications to 
other systems to meet current codes and regulations 
along with corresponding expansion of the filter build­
ings to provide room for the new equipment. Renova­
tions 10 the leisure pools will, however, allow more 
program options, includ·ing water aerobics, swimming 
lessons, senior programs, and chil.d-friendly activit ies. 
Necessary improvements will include: 

I. Adding a sloped entry ramp to comply with ADA 

2. Installing updated filtration systems, including wa­
ter quali ty control equipment and ultra violet disin-
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fcction systems 

3. Separating the leisure and lap pool fi ltrat ion sys­
tems 10 mce1 current codes 

4. lnsta.lling new plumbing systems, LED underwater 
lighting, and plaster finishes 

5. Replacing drains with new code-compliant drains 

Other recommended improvements include: 

I. Removing the existing gutters and replacing them 
with stainless-steel gutters to ease maintenance and 
reduce chemical use 

2. Adding water play features, benches, and small 10 
medium flu m1e slides in the deeper end of the pool 
to increase interest and use options 

While less expensive initially, renovation of the leisure pools has 
some drawb:11:ks. Signi lkanL portions of the pool shells sides 
and bottoms will sti ll be fifty years old - with patches. There is 
di fficulty in mating new and old construction and leaks can oc­
cur at newly mated scams. 

At the end of the day, the Township will be left with the original 
SO-year-old pool shells which may become the weak point in the 
overall lifespan of the renovated facilities. 

We do not recommend :renovating the leisure pools. 

C. l 11p P11uls: Likl.: the lci~urc pools, nmuvations tu the 
lap pools will require modifications to other systems 10 
meet current codes and regulations, including the cx­
paosioo of lhe existing fiher buildings to provide room 
for new liltra tion equipment. Necessary improvements 



include: 

I . Replacing drains with new code-compliant dra ins 

2. Separating 1h.e leisure and lap pool fi luration sys­
tems to 111ec1 current codes 

3. Installing updated filtration systems, including wa­
ter quality control equipment and ultra violet disin­
fection systems 

4. Installing new plumbing systems, LED underwater 
ligb1ing, and plaster fmishes 

Othcr recommended improvements include: 

I. Removing the existing gutter systems and replacing 
them with stainless-steel guller systems to case 
111ain tena11ce and reduce chemical use 

2. Adding a large double or triple 360° flume slide. 

Like the leisure pools, renovations to the lap pools arc likely to 
cost less in itially. These pool shells will also sti ll be fifty years 
old and subject to the same weaknesses. 

We do not recommend renovating the lap pools. 

D. Batlrlro11se B11i/tli11gs: As noted in our arrnlysis, the 
bathhouse buildings need significant renovations to 
meet current accessibility, health and electrical codes, 
and user needs/desires. Addit ionally, if the pools are 
renovated, addi tional space wi ll be needed to provide 
access and protc,ction for new filtration equipment. If 
lhc bathhouses were to be upgraded, the following 
would need to be completed: 

I. Selective demolition to permit widening of en-

trances and ex its to buildings. changing areas, and 
toilet areas 

2. Upgrades to showers and changing areas for dis­
abled patrons 

3. Expansion of changing rooms to meet current needs 
and expressed dcsi.rcs of users 

Other recommended improvements include: 

I. Upgrades to the electrical system fo r improved 
lighting, ventilation, etc. 

2. Additional space for storage 

3. Additional space needed for staff meetings, break 
and changing areas, etc. 

Extensive renovations like the above may well cost more rhan 
demol ition and new construction due to the effort needed to pro­
lcct caxisting builuiing wulls and utili ty systems that ar1.: 10 romain 
and to mate with existing construction. 

At the end of the day, the Township will be left with 50-year-old 
build·ings that may not be an improvement. 

We do not recommend renovating the bathhouse build­
ings. 

E. Pool Decking and Site Amenities: As noted previ­
ously, much of 1he pool area a1 both sites is concrete. 
While Crcs11nu11t appcurs tu be generally ADA i.;u111pli­
anl, the Penbryn site is not. If the sites and site ameni­
ties were to be upgraded, the following would need to 
be completed: 

L. All pool decking will need to be .removed and re-
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placed. Porous pavement should be considered 

2. Grading, especially at Penbryn, will be needed to 
reduce slopes to meet ADA requirements. Retain­
ing walls are also likely to be needed 

3. Significant alterations must be made to the storm­
water management system in order to mccl current 
codes and standards. Stormwatcr BMPs and po­
rous pavements shou Id be used 

4. Pools and buildings should be relocated/redesigned 
for better site use, solar access, and ADA compli­
ance 

5. Site amenities includ·ing benches, picnic areas, 
shade structures, lighting, etc. need to be updated 
and/or added to meet community desires and cur­
rent standards 

We do not recommend renovating decks and site 
amenities 
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III. Rcpla:ce Pools, Buildings, & Site Amenities: 
Based on public, staff, and steering committee Lnput, perti­
nent data review, and professional judgment, the design 
team recommends lhat the Penbryn and Crestmont Pool 
facilities be replaced with new, well designed, code com­
pliant. environmentally sustainable. user-friendly facilities. 

It is our opinion !hat the current fac ilities do not ade­
quately serve the communi ty's needs and desi res. Further, 
we bel ieve that the Township is losing user base and reve­
nue to faci lities in neighboring communities, and that the 
cost to operate and maintain the current facilities is ap­
proaching the point of diminishing returns. 

We believe that the following proposed actions would give 
the Township state of the art aquatic faci lities that wi ll cre­
ate exci1emeut, thaw nioie use1s, in1.aeasc 1evenues, 1euuce 
maintenance and operating costs, and be better received 
than the current facilities. 
A. Replace Tot Pools: The tot pools, as noted in the 

analysis. are not ADA compliant, and do not have wa­
ter play :features of interest to current users. 

We recommend removing the Tot Pools and replacing 
them with new tot pools and! splash pads. 

We reco111111·ell(/ thefollowi11g actio11s if replaci11g pools: 

I. Replace with new to! pools and splash pads that 
have colorful above-ground and deck level water 
play elements. 

2. Provide splash pads with play clements designed to 



appca I 10 age groups from toddlers to teenagers. 
These would also provide a safe, comfortable envi­
ronment for someone with life cha llenges and/or 
senior citizens. 

3. Separate splash pads from the main pool area 10 
allow for lhe possibil ity of party rentals and other 
dedicated events. 

4. Provide wheel chairs 1h.a1 are sui table foe use in lot 
pools and splash pads. 

B. Co11.~tm ct L"rge M11fti-11.w1 Pool.~: As noted, each of 
the existing pools has issues witb leaks, nonstandard 
gu11er systems, and non-compliance with various codes 
and regulations. User and Township needs/desires are 
not currently being me1, and maintenance is more diffi­
cult and cosily th.in necessary. 

We recommend demolishing the Leisure and Lap Pools 
and constructing one combined pool offering multiple 
acl'ivlties, while meeting user needs and township pro­
gram and goals. 

Tlte followi11g actio11s should be considere,J wlte11 co11-

str11cti11g repl,,ceme11t pools "' both Crest111011f """ Pe11-
bryn. 

I. Combine leis.urc and lap ponls 1.o form one large 
body of water divided by movable bulkheads to 
provide flexibili ty in use and programming. 

2. At both complexes allowance must be made for ac­
tivi ties including zero-entry swim areas, interesting 

water play fcarurcs, and areas for swim lessons, wa­
ter aerobics, and senior citizen activi ties. 

3. Include lap swim lanes, di ving areas, and large 
flume slides to provide additional fun activities. 

4!. Install one larg,e lihration system with the la1es1 wa­
ler q11ality control equipment and ultra violet, disin­
fection systems to meet current health codes and 
keep the water sparkling cleaa for each pool. 

C. Provide Site A111e11ities: Availabil ity of site furniture 
(benches, etc.) at both pool complexes is limited. 
Available site furn iture does nol meet ADA guidelines. 
Site lighting is limited and inadequate for evening use. 
Landscape plantings ol'ten drop leaves, flowers, seeds 
and other debris into the pools. Security ai the com­
plexes is primarily performed by visual observation. 

We recommend providing new, ADA compliant site 
furnishings, appropriate landscaping, site lighting, and 
state-of-the-art security systems. 

The fol/0111i11g uctio,r.~ sltould be co11sidered / {Jr imple-
111e11tat/{}11 ut botl, of Abi11gto11 's pool ft1cilities: 

I. Replace site amenities with ocw ADA compliant 
site fu rniture. 

2. Provide site lignting using up-to-date technology 
and adequate light levels to pennil evening use and 
security during ofT hours. 

3. Replace landscape plantings with plantings appro­
priate for their location, tolerant of the conditions, 
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and that require liHlc maintenance. 

4. Provide surveillance cameras to improve security 

during off hours. 
5. Consider use of por011s pavements as appropriate to 

reduce storm water runofT and potential nooding. 

D. Replace /Jat/1ho11se IJ11ildi11gs: The build ings arc o ld 

and do not meet staff or visitor needs, or currcm codes, 
including ADA. 

We recommend demolishing the B:athhouse Buildiogs 

and construc ling new ones th at meet user and township 
needs, codes , a re energy efficient, and utilize current 

technology. 

The f ol/0111i11g actio11s should be co11si<lere,I when c,, ,,_ 
.~tructi11g replacement l111ildi11gs. 

I. Replace the existing ba thhouse bui ld ings wi th ones 

tl,at ha"e larger, code comp'liant restrooms and 
changing areas, adequate greeting and storage 

space, slaff suppo1t facili ties, and modem conc,es­
s ion stands. 

2. Orient the new build:ings to take advantage of solar 
ga in and potential solar power for building use and/ 

or pool water heating. 

3. Incorporate new techno logy to improve energy effi­
ciency, safety, security, and reduced maiotcnance 

requirements. 

4. Provide additional veotilatioa in locker rooms to 

reduce humidity and malodorous conditions and 
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improve air circulat ion. 

E. Recm11111e11datio11s spec(fic 1,, Pe11bry11 Pool: 

As noted, much of the pool decking at Penbryn Park 

does 1101 meet current ADA guidelines. Ex isting site 
s lopes and vegetation prohibit development of uscable 

paved areas on the north side of the pool. There is no 
dedicated party area that includes a rental pavilion. 

I . Modify s ite s lopes to provide suitable sitti ng/ 
sunbathing areas with ADA compliant access. Po­
tential treatments include installation of ramps, re­

taining walls and/or decking. 

2 . Replace existing decking wi th new, ADA compli­

ant decking and drainage systems. Cons ider porous 
pavements f.or decks to reduce stonnwater nmoft: 

3. Incorporate .a party area and pavilion w ith a capac­

ity o f about 50 people for renta l separated by a 
gated enc losure to allow for privacy. Include a 

splash pad. Consider locating the party area io the 
open area behind the Hunter Soccer Club bui lding. 

F. Reco111111e11datio11s .l'p ecific to Cre.l't111011t Pool with "" 
eye to Accessibility compli"nce: 

1. Provide a dedicated pa11y area and pavilion with a 
capacity of about 50 people for rentals. 

2. Include a splash pad in the party area. 

3. Separate the party area with by gated enclosure to 
allow for privacy. 



4. Consider locating the p,arty area near and/or i ncor­

porating the existing tot lot at the north end of the 

pool complex . 

G. Ad<litio11al be11efits to replacing the pools i11cl111le: 

I. State-of-the-art facilities that increase community 
pride, and a re universally accessible. 

2. New facilities may serve the community for another 
lifiy years. 

3. Facilities will be buil1 10 current stan.dards and 

codes using improved construction techniques and 
materials. 

4. Facil ities wi ll cost less to operate and maintain. 

5. New, modern fac ilities. wil l have the potential 10 

attract more use rs thereby increasing revenues and 

improving the return on investment. 

H. Other ideas to increase public interest: 

I. Create social media accounts for the pools 

a) Use construction progress photos to build ex­
citement and market for memberships 

b) Add stall'; swim team, and visitor photos to 
bui ld interest and vis itation 

c) Encourage users to post photos and comme nts 
ol' their "adventures" 

2. Create social media accounts for 

a) Upcoming events 

b) Mcmbersli ip applications 
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c) Vis ito r passes 
d) Fees 



IV. Environmental design and construction 

Abington Township recognizes its responsibility to help 
preserve the environment for future generations. The 
Township's commitment to reducing resource consump­
tion, using sustainable materials, and employing environ­
mentally-sound constrnction techniques makes a strong 
statement to Abington's residents as well as those in 
neighboring communities. 

The design team strongly recommends the use of sustain­
able design principles. Botl1 tl1c Commonwealth of Penn­
sylvania and PA DCNR (funder of this study and poten'l ial 
funding partner for future work) e1Jcourage sustainable 
design and construction. 

A. £nviro11me11tal a11d site oplions: 

Clear and open site areas surrounding the pools offer 
opportunities to engage new technology to meet envi­
ronmental goals. A cost/benefit analysis should con­
sider: 

I. Solar Hot Water: 
The use of solar 
power for domes 
tic hot water 10 

reduce ll ti I ity 
costs. Addit ional 
benefils could 
include the potcn-

tial for heating pool water to provide a more 
comfortable swimming experience and possibly 
extend tl1c swimming season. 

2. Solar Power: 

Provide photovoltaic panels to generate electric­
ity for building use and reduce utility cost. Ex­
cess power will be purchased by the uti lity com­
pany. 

Water use on the si te is a significant expense to the 
Township .. There are options to reduce potable water use 
and costs 10 provide potable water to the complex. The 
following techniques can, additionally, reduce strain on 
the Township 's 
sani tary sewer 
planl: 

I. W e I I 
Water: 
0 i Ve 11 

the vol-

I,; .., 

.~._ r- _ ... ~~~ :5·~ . . .. . , .,,. -,..· ·-· - ' 

.. ·:,,:~ ~i ;7 J I • :1· . : ,.. . ., .. 
· .. ~) ., ,., I.,,,... , \ 

,, ' ~ .... '· 
~ .... :.'!:~•. 

urne of 
w a t c r 
u se d , 
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Rainwater 
HarvHllng 

consideration should be given 10 dri lling and 
maintaining private water wells to serve the 
needs of the pools. Additional benefits to the 
Township include reduced uti lity and operations 
costs for domestic water service used 10 fi ll 
pools. 

2. Rfli11 Wflfer 

Collectio11: Using 
roofs to capture 
rainwater for use 
in 1oilcts (grey 
water), landscape 
water, and other 
non-potable uses. 

,._ Rainwater recy-
,.,,., cliog would be 

compatible with 
Abington Town­
ship 's stonnwater 
runoff reduction 

"------~------~- -" goals. 

3. Recycled/grey water collectio11: Water captured 
from showers, drinking fountains, sinks, and 
dishwashing drains could be treated and used to 
flush toi lets, power wash pavements, and water 
lawns. This practice would lessen the load on 
the Township's sanitary treatment plant and help 
meet the Township 's goals for stonnwater im­
pact reduction by 1>rovid ing ground water re-

charge. Supplying drinking water 10 systems that 
do not need drinking water is an expense w!h ich 
should be reduced. 

(ilt;Y WATeA 
<Olll!t'TfOH 
STSTUt 

Moh lewt l 
ou, • •t~r 
t lor•te 
t.Nllc -

l>oclr ·up suppl1 

ore, ••ler 
colle ctJ011 

f,on, w•le• m • ln u114•r " '"'" 
-t•.-..9• 1;,,.i.. i....:ac.--~ 
.. 1m1111n1p 

C. About 98% of the Township's land is developed. 
Stormwater management techniques have been up­
dnted and the Township has adopted new stormwatcr 
mnnagcmcnt regulations, but signific1111t portions of 
the Township are still served by outdated stonmvater 
management systems (including the Pcnbryn and 
Crestmont sites). Flooding and property damage has 
occurred. Best Management Practices (BMPs) for 



s1om1watcr should include the following: 

I . Grey water use: ln addition to the potential 
s a v in gs 
from recy-

Planter bed cling grey 

Ill I 11~ 
water, it~ use 
on plantings _________ ...., ___ wiJI enhance 

To Groundw•,., the land-
Over• 
flow 

I . I I I 
Sand•rllter Septic 

tan/r 

scape while 
e nablin g 
captured wa-

Pump­
pfl 

ter to infiltrate the soil . 

2. Perviou.~ pave111e11t.~: The appropriate use of 

perv ious pavements can dramatically reduce the 
amount of stom1 water entering the Township 's 
storm drainage system. These pavement treat­
ments can reduce potential llooding due to sur­
face water runoff. The use of pervious pave­
ments complies witlh Abington Township 's 
stormwater runoff reduct ion goals. 

3. Rai11 Gar<le11s: Stormwater capture in rain gar-

dens reduces strain on the Township's stonn 
drainage system and is compatible with Abing­
ton Township's stonn water runoff .reduction 
goals. Additional benefits include the use of 
tlhese elements as education and demonstration 
tools for Township residents. 

4. Sire /11mishi11gs: 
In recent years, 
improvements in 
the strength and 

qu a lit y 
of recy­
cled plastic site furniture and similar 
products has made them very popular 
and serviceable. Recycled plas tic fur­
niture does nol require the mainte­
nance th.at wood products do, and is 
long-lived and strong. Additionally, 
they arc available in a wide range of 
colors and styles. 
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5. Retaining Wall Systems: Newer retaining wall 
systems, including 
Segmented Con­
crete Block sys-

p,t,--,,..,..;:::;....-+....,.=-+-.1 into common us- .._ _ _._..1:1:;~ t::1~~~~;;:~~, .. age. T.hese sys-
'- terns are flex ible 

and easy to in- i...-i..-----.~...--...... - ~ ....... -~ 
,-,.-~ •U.,1----r--'"'ll sta ll and maintain. Additionally, they are 
.._.,_.__....,.__,.._..1...... less expensive LO install than concrete 

systems and are avai lable in many styles and 
color blends. Use of retaining walls can in­
crease useablc areas for sitting, and expanded 
pool deck areas at Penbryn Park. 

Sltel­
t er.~/Pa viii 0 11s : 

Input from the 
Steering Commit­

and public 

op1111on poll indi­
• • ,.,..a eated a strong de-

• sire for additional 
areas for shade and 
parties. Picnic pa­
vilions/shelters can 
be valuable in as­
sisting the Town-

ship in increasing usage of the pools and rental 
income, improving return on investment. Per­
manent shelters are available in a large range of 
sizes and styles from a variety of sources, and 
arc easy to maintain. 

7. Shade striu:tures: Canvas shade stmctures pro­
vide fl exible shade for 
sma II areas. Shade 
cloths can be easi I y 
removed and stored 
during inc lement 

weather, or winter months to increase fabric life. 
F.abrics are available in many shapes, colors, 
and patterns, and provide bright spots of color to 
enl iven the landscape inexpensively. In addi­
tion to the large shade structures shown above, 

Rccommcnd:ition, Page 11 



umbrellas 
that cover 
individual 
tables or 
be nches 

being easi ly collapsed during in­
clement weather and stored in­
doors during the winter. 

8. ligh1i11g: Recent improvements in lighting tech­
nology has provided designers 
with light fixtures that have dra­
matically increased li fe spans and 
reliability. Combined with solar 
power, LED lighting allows the 
Township to consider extending 
swimmil1g times later in !he eve-

nmg ro permit 
additional pro­
g ra 111s and/or 
swim meets eco­
nomica 11 y. They 
will also alfow 
tl:e Township to 
consider extend­
ing the season 
earl ier or later, 
depending on 
weather condi­
tions and staff­
ing. 



As noted in other sections of this report, the design team 
sought input from Township staff and the Steering Co111-

mi11ee; conducted detailed reviews and analyses of the Crest­
mont and Penbryn si tes; compared the pools' condit-ion, facili­
ties and maintenance procedures witliJ pools in neighboring com­
munities; evaluated appropriate local and national codes; di­
gested and applied the public's opinions; and, completed a de­
tai led review of census data an.d community composition. The 
insights garnc:rcd have allowed the design team to develop an 
appreciation and understanding of the community's needs and 
desires. This understanding has led us 10 believe that Abington 
Township has three basic options. !Each option is identi fied be­
low, and presented in detai I in the following pages: 

• DO NOTHING to the pools, buildings, and related site 
facilities. This option will likely mean increased dis­
satisfaction with the faci lities, leading to a decline in 
pool patronage and an increase in maintenance costs. 

• RENOVATE the exist ing pools, buildi ngs and related 
site facilities. This option would involve selective 
demolition of portions of site features (including pool 
decking, etc.), the pools and buildings and reconstruc­
tion to meet current codes and regulations. 

• REPLACE all ex istin.g faci lities. This option involves 
the complete demolition, design, and construction of 
new pools, buildings, and related site features. Total 
replacement wi ll allow lhe Township to consider multi-

Opinion of Cost 
pie options including dilierent site-specific activ ities at 
each site, tailored to the needs of the community, and 
the capacity of the site. This will allow the Township 
10 consider expanded faci lities that provide a variety of 
swim and water play activities and better integration of 
water based activi ties with non-water based activities, 
such as picnicking, party hosting, play areas for sib­
lings who do not participate in water play, and related 
r-ecrcational activities. 

There arc many factors to consider when making the ultimate 
decision, including: 

• Life expectancy of toe current facilities 

• Life expectancy of proposed improvements 

• Community needs/desi res 

• Current and projected use of the facilities 

• Coot of compliance with local codes 

• Coot of compliance with Commonwealth and federal 
codes for ADA compliance, stonnwater controls, energy 
efficiency, etc. 

• lmmediate and long term costs for operation and mainte­
nalllce of toe facilities 

• Po1ential for increased revenues to oliset cost of im­
provements 

• Availabi lity of funding 10 complete the desired work 



W ith respect to LEAVING THE POOLS AS THEY AR E, 
the consensus of the Township staff, Steering Com11J1it­

tcc, and design team, is that this option is unacceptable for multi­
ple reasons, including: 

• Dissatisfaction with current faci lities as expressed 111 

user preference surveys 

• declining usage 

• Lack of access for disabled persons or persons with lim­
ited mobili ty 

• Increasing maintenance and operating costs 

• Continued leakage from pools und their plumbing sys­
tems 

• Lack of adequate changing facilities 

Since its height in 1996, pool auendanee has continued to de­
cl ine, requiring the Township to usc more of its fund ing to subsi• 
dize the expense of operating and maintaining the pools. The 
maintenance staff has bad to perform frequent repairs, and the 
Township has incurred significant expense replacing w,1ter that 
leaks from the pools (reportedly about I 0,000 gallons per day) 
and corresponding supplemental chemicals to keep the water 
balanced at satisfactory levels. Finally, respondents to the pub­
lic opinion survey have criticized the condi tion of the pools and 
bathhouse facilities. 
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W ith respect to RENOVATING the existing facilit ies, it 
must be noted that many of the renovations are re­

quired to meet codes that have changed since the faci lities were 
conslrncted and most recent upgrades were completed. 

Some of the codes to be addressed include access to faci li ties 
defined by the Americans wiih Disabilities Act (ADA), im­
proved filtration systems ro comply wi th health codes, and up­
dated safety codes, including the Virginia Graeme Baker Act, 
addressing pool dra in suction issues. 

The existing buildings are not accessible to persons with dis­
abi lities. To provide the required access: 

• The majority of the interior walls wi ll need to be relo­
cated to provide necessary accessible approach clear­
ances at all openings 

• The majority of the ex isling doors will need. to be re­
moved and replaced with larger doors providing the nec­
cssa ry clearances 

• Doors meeting size requirements need to modified to ac­
cept accessible door hardware 

• Exterior building approaches need to be modified to pro­
vide necessary clearances 

• The check-in area needs to be enlarged and counter 
heights need to be modified to meet current codes 

• Existing toilet, shower, and locker room facilit ies are not 
accessible and will requ.ire extensive modifica1ion to ex­
isting walls and remova.l of existing concrete fl oor slabs 
to relocate under slab piping 

• Ex ist ing water supply and waste lines currently con-
structed within existing walls will need to be relocated. 

Selective demolition, protection of existing construction to re­
main, patching and replacing of concrete slabs, wa lls, and reha­
bi litation of existing construction will be costlier than demolition 
of the existing building. Given that the existing buildings arc 
dated, in need of repair and will require extensive modilication 
to provide support for the Abington Pools we do not recommend 
that they be renovated and should be demolished. 

Additionally, there are issues which need to be addressed to re­
duce main1enance and operating costs, or safety. These include: 

• Repairs to leaks in the pool shells and plumbing systems, 
which cause problems for fi ltration systems due to con­
stant adjustments required to maintain pool water chemi­
cal balance. 

• Replacement or the gutter systems to allow proper clean­
ing and removal of debris and organic material which 
require constant adj ustmcnts required to maintai11 pool 
water chemical balance 

• Aging plumbing and electrical systems in the buildings 
that require frequent repairs 

• Costs 10 constantly rcplen ish water in the pools 

• Cracks and uneven sections of deck and sidewalk pave­
ments which may cause trips or falls and puddling on the 
pavement 

• Inadequate space for staff, equipment and materials stor­
age. 
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• The need to expand indoor spaces for fi It ration and re-
lated equipment. 

The RENOVATION option, while possible, was not considered 
viable by the Township sta!T, Steering Committee. or design 
team, for multiple reasons, inc luding: 

• Lack of modem facili ties meeting the expectations of 
younger users 

• The increased costs for proteciion of portions of build­
ings and sites to remain, and extensive renovations as 
cited above 

• Difficulty in mating old and new constniction 

• Likel ihood of reduced system longevity due to mating of 
old and new construction 

• Significant port ions of the facilities would sti ll be near 
the ends of their useful lives 

• Reduced return on investment due to the cost of 
renovations 

Based on research and analysis, along with input from Township 
staff, the Pool Steering Committee, and public opinion survey, it 
is the design team's pro fessional opinion that renovating the ex­
isting pool buildings is not a cost-efficient means to fulfill the 
goal of maintaining viable community pools in the Township. 
This opinion is based on the number of issues which effect the 
cost of design, selective demolition, protection of pmtions of the 
buildings to remain. and construction. 
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TASK C'OSTl~Net: 
LOW HIGH 

POOLS: 
Oe11101i1ion &: Excavn1ion ofnnnls $ 100.000 s 150,000 
Pioc. l'i11in1ts. Valves nnd Drain Doxcs $ I 50.000 s 200.000 
S1oinless Slecl Guller $ys1ems $ 900.000 s 9S0.000 
F'il1rn1ion ~'v&tcms s 300,000 s 350,000 
U11rn Viole! Disi nfoc1ion Sv01cm• s I 50.()()(l s 200.000 
\\131c,· Oualily Sys1oms $ 100.000 s 150,000 
Misccllnnoous ~1olcrfals $ 100,000 s 150,000 
\\101cr Sli,ks ond Wn1er Fcoiuros $ 200.000 s 400,000 
Splash Pad $ S00.000 s 600.000 
Suh Toltll Swimming Pool «no••nlions $ 2,500,000 s 3,150,001) 

BLlll, DINGS (Rcrcr 10 I he 1,coom pnnylng 10,t. Pcnbryn hns II scparnle l•'lltrn1lon cqulp1u n1 bulldhlR which mny be cnhlrgetl to •ccommodntc new 
cqulpmcnL Cresltnonl's 0llriitlon equipment Is 1~1r1 or Urn Bathhou,o building. Costs ror con,;trucllon may , ,,u·y grc11tly us • rcsull.): 

Selec1ivc Demoli1i on $ 125,000 s 200.000 
Cons1ruc1ion $ 350,000 s 450.000 

Sub Total f.luild ina R<no>'at Ions $ ~75.000 s 650.000 

srrn IMPROVF:MENTS: 
Remove and 1:w-nbcc swinuniru1. 1>00U dC(ks $ 250.000 s 3S0.000 
Site p;r"dina. $ 200.000 s 300,000 
Stom1wa1cr 11'13.Jt.1sti.lmen1 $ 100,000 s 150.000 
Rtlainin2 woll< $ 55.000 s 80.000 
Hcmow ond tmlncc silc fumishi11u• $ 80,000 s 120.000 
Landscapini $ 100.000 s 150,000 

SublotJol proba ble cosl< ror Site hnprovcmcnl< $ 785,000 s 11 IS0,000 

1'01,ol probahl• costs for rcno,•allons: $ 3,760,000 s 4,950,000 

OTI I ~; (l CU!>"l'li: 

Profe$sional Services (l)csiRn, and Cons1iuc1i on Con1r.,c1 Ad111inis1ra1ionl $ 451,200 s 594,000 
ConlinRt'flCY (10°0) $ 376,000 s 495,000 
lnlln1i on c2,. ncr veal' • S years :1111ici11a1cd) $ 376,000 s 495.000 

Snbtotal Olhcr fees $ 1,203,!00 s 1,584,000 

- $ 4,963,100 s 6,534,000 
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B ased upon input from lhc Township siaff, the Abingion 
Pools Steering Committee, residents via public opill'iOn 

survey, and the design team's analysis of the ex isling Township 
and neighboring facilities, ii is bel ieved that the mosl prudent 
course of ac1ion is to completely remove the existing facilities 
and replace them wi th new, code compliant faci lities that wilJ 
serve the needs of the community for the foreseeable future. 

Common fcalu res visitors enjoy include: heated pools; areas for 
competition, diving and young children; whirlpools and lazy riv­
ers; slides, climbing walls and play features for children; picnic 
and leisure areas; snack bars, playgrounds, and recrea tional 
fiields. Prices for these experiences differ based on location, pool 
facil ilies, time of day, membership requirements, and residency. 

Trends show an increasing demand for new designs, splash 
parks, excit"ing colors and increased accessibility and safely . 

Anticipated work would include demolition of existing struc­
tures, pools, decking, etc. and complete redesign and reworking 
of site features to meet current codes and accommodate new fa­
cilities and programs. 

NEW BUILDING CONSTRUCTION to support the anticipated 
program goals for would include: 

• New acccssibl.e entTy area 

• Accessible reception desk and check in, pool adminisnra­
tor office 
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• :-.Jew accessible toi lcl, shower. and locker room faci lities 
for men aod women with individual lockers, changing 
rooms, family changing areas 

• Individual fam ily toilet, shower and changing room(s) 
(I) each at Crestmont and Penbryn 

• First Aid room 

• StOl'age areas for pool equipment, and supplies 

• Mechanical room(s) areas for pool pumps and equipment 
(pump rooms maybe a separate structure al Penbryn) 

• Building lire/security alarm systems 

• Building sprinkler room and sprinklers (as required by 
Abington Township) 

• Da1a/Communiea1ions Closet· 

• Staff toilet, staff hmch room, and staff meeting area 

• Elevated s1aff pool observation area 

• Snack Bar wi th food preparation, slorage, and refrigera­
tion areas 

• Trophy area display case 

• Buildings would be constructed of masonry exterior and 
interior walls (concrete masonry units [CMU) and/or 
brick) with concrete slabs ou grade. 

o Interior finishes would be painlcd CMU, ceramic lilc, 
painted gy1>sum wall board (GWB) partit ions wi th 
PVC wall protection in locations as required 

o Ceilings would be suspended acoustical tile in alumi­
num grid, exposed wood roof trnsses (painled), or 
GWB secured 10 roof tmss(s) as required. 



o Roofs conslruction would. be prefabricated wood 
trusses and/or dimensional lumber framing with ply­
wood roof decking, architectural grade synthetic and/ 
or fiberglass roof shingles (30 year) 

o Lighting for interior and exterior would be LED as 
appropriated for applica1i11m 

Environmental cons1ruction as established to be cost efficient 
with aecep1able payback period or as funded by grants (Sec En­
vironmental Section of this Report for strategy and sys1ems 
which arc suggested to be included in the cons1ruc1ion of new 
buildings at the Abington Pools. 

Related SITE AMENITIES would include: 

• Roomy deck areas for circulation, placement of lounge 
chairs, etc. 

• Seating/easting areas near the snack bar 

• Picnic/Party areas separated from the main pool area that 
can be reserved for private functions 

• Shade structures 

• Lawn areas for sunbathing 

• Colorful, low maintenance landscaping 

• Lighting for evening use 

• Temporary seating for swim meet spectators 

With respect to REPLACLNG the pools, we recommend the fol­
lowing: 

• REPLACE the TOT POOLS with SPLASH PADS that 
have a variety of playful and colorful above ground and 
deck level water features. The splash pads should be 
scpanlle from 1hc combined leisure/lap pool and have 
different play areas appropriately designed for various 
age groups ranging from toddlers to teens. They should 
also provide a safe. comfortable, and enjoyable environ­
ment for caregivers, individuals with life challenges, and 
senior citizens. The splash pads should be separ.ated 
from the main pool area to allow for the possibility of 
party rentals and other dedicated events. 

• REPLACE the LEISURE AND LAP POOLS with a lar­
ger, COMBfNED MUL Tl-USE POOL that can be di­
vided to accommodate several different activities. Such 
a pool would include a zero-entry area with water fea­
tures, benches, and small to medium flume slides. Addi­
tionally, it would include designated areas for swimming 
lessons, water aerobics, senior programs, lap swim areas, 
diving areas, and large flume slides in the varying deplhs 
of water. The new, COMBfNED MULTI-USE POOL 
would have the additional benelit of using a single, state­
of-lhc-art liltrMion and circulation systems to maintain 
crystal clear water. 

Om: uf the.: larges! benefits tu constructing new al1u.1tic rccn:a1-

tionaJ facilities is the oppor1unity to design them without having 
to work within the footprint of the old pool layouts. These new 
Aquatic Recreational Facilities can be designed 10 be more mod­
ern amd appealing to the community. 
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Additionally, the design team believes that n.ew facilities would 
increase revenues to the Township in the fom1 additional use and 
increased user fees 1hm are more competitive with neighboring 
communities, thus re,ducing the overall cost to the Township for 
maintenance and operations, and improving ·the return on invest• 
ment. 

CONSTRUCTION COST: 

Without speci lie site information, linal programming, building 
location, fina l site design, and construction period, pricing can 
only be generalized based on similar pool facilities. It is as­
sumed that the project(s) would uti lize prevailing wage rates for 
labor with the work rules as required fo,r municipal project(s) in 
the State of Pennsylvania. Pricing docs not assume federal 
g rnnts woi.,lrl bP. obt:li-ne(l 10 fimrl 1he r.onstn.,r.tion which .;011 1<1 

reduce the overall cosl for the project(sj, but may increase ad­
ministrative costs for the projcct(s). 

The spreadsheet on the next page rcnects the design team's 
opinion of probable costs to demolish and construct new, mod­
em faci lities for the two complexes. Note that the opinion of 
costs does not separat·e the costs for Penbryn and Crestmont. 



TASK 
coi.-r 14,Nc~; 

LOW IIIG H 

Dcmoh1ion & Exc:ivoiion of ,ools s 300.000 s 350000 
New Pool Shells s 550,000 s 6'.l0,000 

s 200,000 s 300,000 
Stainless S1ecl G uller Systems s 1,000,()()(l s 1,050,000 
·r-n1r:.1ion S 11.1cm, $ J S0,000 $ 400,000 
Ul1rn Violet Disinfection Systems s IS0,000 s 200,000 
Woicr u:iliw Svs1cms s 100.000 s IS0,000 
Misccllaneou1 Ma1crfols s 350,()()() s -I0(),000 
Wnlcr SlidCll 1111(1 \Votor Feoiurcs s 450.000 s 600 000 
Splash Pad s 500 000 s 600.000 

Sub 'l'olnl Pool 1111 rovt1nN11t, s 3,950,000 s 4,650,000 

HUll, l)lt\'GS ()ldcr to the accompanying text Pen bryn hns a scpa rntc 11111ratlon cqulp111cnl building which nrny be enlarged to 1ccommodate new 
equlpmcnL Cre,(mon1's llltrallon NJulpmcnt I• p<trl of lhe O.tlhhouse bull,llng. Coses for con,trucllon 11111y vary grcally as II result.): 

Dcmolilion S 75,000 S 125,000 
New Cons11·uc1io11 S 4 75 ()()(l S 575.000 
Sub Total Demo nnd Construction or13,rildin s s 550,00C) $ 700 000-

SITE ~fPROVl<:MENTS: 
s 250,000 s 350.000 
s 350,000 s 450,000 
s IS0,000 s 200,000 
s 75,000 s 100,000 
s 80000 s 120 000 

Landscaping s 180,000 s 225,000 

Subtotal proba ble cost.< for Sile hnprovc,11enls s 1.085.000 s 1,445,000, 

Tot.al robable cost" for dc>ll'lolilloJ1 and m.•w construction s s.sss.ooo s 6,795.000 

OTIIER l•'EES: 

Profcs~iorrnl Services Desi 1 :ind Cons1me1ion ContrJel 1\d111irtls1m1ion s 670.20() s SIS.400 
Conlin ~ncv (10%) s 558,500 s 679,500 
Inflation (2% pc,· ycor • 5 years a111ici1>•1cd) s 558 500 s 679.500 

Su bto~•I olhtr li'cs s 
Totul Pro cct ro~l S 7,372.200 S 8,969 400, 



Phasing and Funding Options 
OPTIONS 

The analysis conducted by the design team, and presented earlier 
in this report, showed tbat the pools arc approaching the end of 
their lives. Both pool complexes have water leaks, arc non­
compliant with ADA regulations, several current health, and 
other codes. As long as the pools are left in their current condi­
tion, no action to meet current codes is needed, however, both 
pool complexes are nearing the point of becoming more costly to 
operate and maintain than the Township can aITord, and, thus 
action is needed. 

Public input provided additional infom1ation related 10 re lat ive 
dissatisfaction with the current condition and availabil ity of fa. 
cil it ics. Complaints included inadequate changing arc-as, lack of 
privacy, and "smelly condi.tioas," among others. 

So ... how does the Township decide how to proceed? ... How to 
prioritize the project, cut the pie. so to speak, into manageable 
pieces? There are several options or approaches, which will be 
discussed. 

Option I: Close and abandon both pools. Wlrilc this ap­
proach would allow the Township to save significant 
money, based on community input, ii would be very un­
popular with Township residents. 

We do not recommend this option. 

Option 2: Demolish and abandon one of the pool com­
plexes. Replace the other complex with a larger facil ity 
Lhat has more activilies and amenities. If the Town~hip 
were to close one of the pool complexes, which one 
would it be? 

As noted in the analysis section of this report, the land 
area occupied by the pool complex at Penbryn is small 
and has challenges due to topography. The balance of 
the site is narrow, has significant areas of heavy woods, 
and presents very dinicult challenges in accommodating 
expanded pool facilities. 

The Crcstmont site is larger, less well developed, and. has 
facilities that are not as heavily used. This site has fewer 
problems related to slopes as well, making ADA compli­
ance easier. Other benefits of th is site include ready ac­
cess to public 1ranspor1ation for those who do 1101 have 
personal transportation. 

fiDal ly, what does the public say? Based on the public 
opinion polls, tlhcrc is a strong desire for expanded facili­
ties and programs. In discussions with the Steering Com­
miuee, and Township staff, there is little appeti te for 
eliminating one of the pools in favor of the other. ll 
seems that this approach would be very unpopular with 
neighbors. 

We do not recommend this option. 



Option 3: Demolish both ot' the pool complexes and re­
build them simultaneously. As previously discussed, 
this is both very difr.cult 10 fund, and highly Likely 10 
cause very serious community backlash by remov:ing 
both pools l"rom service at the same Lime. The design 
team expects Lhal the process of demolishing and rebuild­
ing both complexes simultaneously would require 1wo 
contractors to complete the project cflicie111ly. While this 

approach is possible, it creates :1 level of complexity that 
invites problems, for both project management, and fw1d­
ing. 

We do not recommend this option. 

Option 4: Demolish both pool complexes and replace 
with dllTcrenl l"acllitics. As already noted the J'enbryn 
site is smaller and has difficult challenges to overcome if 
the faci lities are 10 be expanded to meet demands. As 

such, one thought for the improvements included the idea 
of removing the pools and replacing them with an inrer­
activc spray park. Penbryn could be ideally suited for 
party renta ls and spray park activities. Additionally, a 
spray park/pany rental fac il ity could. generate significant 
funding for operations and maintenance. The limited 
space avai lable at Pcnbryn could easi ly be developed lo 
accommodate such a facility, and staffing requirements 
would be minimal. 

The Crestmont site, due to its large:r size and abi lity 10 
expand would permit more intct!lsc development of faci li-
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ties and amenities. The design team believes 1ha1 a com­
plex similar 10 the one described for the Hatfield Aquatic 
Center earlier in this report might be extremely popular 
and dramatically increase membership and use, and, cor­
respondingly, revenues. This approach, however, would 
requi re a significant financial investment, probably over 
$ I 0,000,000+. 

We like this option, but fear its cost would be a 
deal ki ller. 

Option 5: Demolish and immediately rebui ld one pool 
complex at a time. But which complex lirst'I The de­
sign 1eam believes that the Penbryn site would be the 
logical first step. lt bas the lower use rates, and higher 
expenses due to larger water loss and chemical lrealment 
needs. In addition, the Creslmont site has the ab il ity 10 
absorb increased use by expanding hours of operation. 
The lack of staff needed at Pcnbryn would permit the 
Township lo save personnel expenses and allow the addi­
tion staff at CrcM1110111 10 cover the expanded hours of 
operation. The additional staffing costs for the Cresl­
mont pool would be compensated for by a combination 
of reduced! overall staff expenses (due to the reduction of 
staff by closing Penbryn) and increased use due to ex­
panded hours of operation. We believe tha t additional 
costs for facilities operations and maintenance would be 
minimal. 

Wt recommend t his option. 



PHASING 

Clearly, 11 project this ambi tious is very difficult to complete in a 
single effort. Funding 011 the order of$ I 0,000,000 is just not 
readily avai lable to most communities of this size. Therefore, 
the Township needs to look at other options to complete the ef­
fort as a series of smaller projects, or phases. It will also be nec­
essary to review various options to fund the project. Some of 
these will be discussed later in this section. 

Based on the design team's understanding of Township prefer­
ences, the facilit ies will be essentially the same; that is similar 
buildings and ancillary facilities, a similar number of pools, and 
similar amenities for the pools as well as the sites. There wil l, of 
course be some di ITcrcnces based on specific site conditions. 
For instance, the Penbryn site will require additional gradin_g and 
possible reta ining walls due to tbe slopes and limited si te area. 
These same factors, will .1 lso restrict the phys ical size of new 
pools and ancillary faci lities at Penbryn, offsetting the additional 
cost of site work. Thus, we anticipate that the Iota I costs for 
each of the two sites wi ll be very close to the same. 

Phase l a: The first part of Phase I work, necessarily 
then, would be preparation of documentation for the 
demolition work for the Pen.bryn site. followed by bid­
ding and demolition work. Planning and funding acquisi­
tion of would take approximately 18 momhs, based on 
typical proposal award, design document preparation, 
and grant funding application periods. Demolition could 

be completed during the on~season, minimizing loss of 
use to Townstiiip residents. Follow up constrnetion 
would add another 18 months to the process. 

A proposed schedule might be: 

Request proposals for demolition document 
preparation during the spring of 20 19 

Award demolition document preparation contracts 
late sprinsfcarly summer 2019 

Operate pools during the 2019 swim season. 

Apply for demolition grant funding during the 
2020 grant season (typically January 10 April 
each. year) 

Request pool demolition bids during the late 
spring/cali'ly summer 2020 

Operate pools during the 2020 swim season. 

Award demolition contract mid-summer of 2020 

Phase lb: The second part of Phase 1 work, would in­
clude demolition of the existing Penbryn pools, bui ld­
ings, and site amenities. Demolition should begin as 
soon as th.e swim season closes to minimize swimming 
pool down time. Design of the new pool complex should 
begin as soon as the demolition plans are ready for bid­
ding. This overlap would allow the design team to com­
plete drawings and specifications in time for the Town­
ship lo apply for a construction grant during the next 
grant cycle. The design work could be completed and 
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grant application prepared for the 202 1 gram period. 
Prepare bid documents and submit the project for bids 
during late spring 2021 . Award contract for constnict ion 
late summer of 202 1. Begin construction as soon as 
funding is ava'ilable. 

A proposed schedule migh, be: 

Begin demolition of the Penbryn complex imme­
diately upon closure of the 2020 swim season 

Begin design of new racilities during tf1e early 
spring of 2020 

Apply for construction grant funding during the 
2021 grant cycle 

Award constntction contract mid-summer of202 I 

Begin new faci lity construction immediately upon 
availability of funding 

Open ihe new Pe11bryn pool complex by mid­
summer 2022. 

Plrnse 2n: Following a similar process and time line, the 
first task of Phase 2 work for the Crcstmont site, would 
be to prepare demo I it ion work documents, followed by 
bidding and demolition work. Similar to Penl>ryn, we 
anticipate that planning and funding acquisition would 
take approx imately 18 months, based on typical proposal 
award, design document preparati on, and grant fonding 
application periods. Demolition could be completed dur­
ing the off-season, to minimize loss of use 10 Township 
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residents. 

A proposed schedule might be: 

Request proposals for demol.ition document 
preparation during the winter of202 i -22 

Award demolition document preparatfon contract 
early spring 2022 

Apply for demolition grant funding during the 
2022 grant cycle 

Request pool demolition bids during the late sum­
mer 2022 

Begin design of new facil ities after demol ition 
document preparation work is complete, mid­
summcr 2022 

Award demolition contract late summer 2022 

Operate pools during the 2022 swim season. 

Phase 2b:: The second part of Phase 2 work, would be 
demolition of the existing Crestmont pools, bui I dings, 
and site amenities. Demolition should begin as soon as 
the swim seasou closes to minimize swimming pool 
down. time. Design of the new pool complex should be­
gin as soon as the demolitim, plans arc ready for bidding. 
The design work could be completed and grant applica­
tion prepa.rcd for the 2023 grant period. Prepare bid 
documents and submit the project for bids during late 
spring 2023. Award contract for construction late sum­
mer of 2021 . Begin construction as soon as funding is 
available. 



A proposed schedule might be: 

Begin demolition of 1he Crestmont complex im­
mediately upon closure of the 2022 swim sea­
son 

Apply for construction grant funding during the 
2023 gram season 

Bid new construction work late-spring 2023 

Award constn1ction contract early-summer of 
2023 

Begin new facility construction immcdimely as 
soon as fonding is available 

Open the new Crestmont pool complex mid­
summer 2024. 

FUNIDING OPPORTUNITIES 

As previously discussed, the anticipated cost of complete pool 
demolition and reconstruction is nearly $10,000,000 for both 
com1>lcxes. (Refer 10 the opinion of cost section of this report 
for more detai l). The design team recognizes that this size of 
project will be dif1icult to accomplish in a typical Township 
budget, however, there arc many funding sources available, in­
cluding the oft-used Pennsylvania DCNR and some federal grant 
programs. 

An overview of mnjoir stnte and federal grant programs for 
which the Towns.hip is eligible is below. 

I. Land and Water Conservation Fund (LWCF): This grant 
program is administered by the US Department of the Interior; 
National Park Service. The LWCF provides grants to State and 
local governments for acquisition and development of public 
outdoor recreation areas and faci li ties. Since 1965, LWCF has 
J>rovided over $16.7 bill ion through more than 40,400 grants to 
assist. State and local govemments acquire, or improve recreation 
lands. Tbese grants are generally used for large projects. Grants 
of over $300,000 arc not uncommon. These grants do have, 
however, a 50% match requirement. 

2. PA Dept. of Community and Economic Dc,•elopmcnt : 
Commonwealth Financing Agency: Provides funding for sev­
eral programs. Act 13 of2012 established the Marcellus Legacy 
Fund. lncomc from the impact fees are allocated to the Com­
monwealth Financing Authority (the "Authority") for abandoned 
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mine drainage, abatement, and treatment. Additional fund ing 
from the Act is used for recreation and open space pres-crvation 
and improvements. The fonds arc distributed to counties, mu­
nicipalities and commonwealth agencies for planning, acquisi­
tion, development, rehabilitation and repair of greenways, rec­
reational trails, open space, parks and beautification projects us­

ing the Greenways, Trails and Recreation Program (GTRP). 

Greenways. Trails and Recreation Program: Projects 
that involve development, rehabi litation, and improve­
ments to publi.e parks, recreation areas, greenways, trails , 
and river conservation. 

Grants may not cxccccl $250,000 for any project. i>ro­
jects require a 15 percent local cash match. Other Stale 
agency funds may be used as the cash match. This in­
cludes funds received from the DCNR C2P2 program. 
To be eligible for reimbursement, project cos(s must be 
incurred within the period established by the grant agree­
ment. 

Website: http:. www.ni!wpa.com/G'I RP 

Vlood Mitigc11io11 Program: Projects authorized by a 
flood protection authority, the Department of Environ­
mental Protection (DEP), the U.S. Anny Corps of Engi­
neers (Corps) or the U.S. Department of Agriculture's 
NRhm1I Resources Conservat ion Service (NRCS) or l'l 

local government needing llood mitigation are eligible 
for the program. 

Grants may not exceed $500,000. A 15 percent casb 
match is required or cash equivalents for the appraised 
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va lue of real estate. Eligible match contributions will be 
pennitted for up to one year prior to the grant submittal 
deadline date through the li fe of tbc grant agreement as 
long as the eligible match expendi tures are directly re­
lated to the projec t. 

Wcb3i1c: h11p:/lwww.ncwpa.com/FMP 

County Conscrv:ltion aa1d Recreation Projects: Every county 
in the Commonwealth receives a portion of the Marcellus Shale 
Legacy Fund for tl1e planning, acquisi tion, development, reha­
bilitation, and repair of greenways, recreational tra ils, open 
space, natural areas, community conservation a11d beautification 
projects, community and heritage parks, and water resource 
management. The portion received is based on the population of 
the county. 

Coun.ty Commissioners allocate the funds. lnterested 
1>arties should contact their county commissioners di ­
rectly. 

DCNR Community Conservation Partnerships Program 
(C2P2): The Department of Conservation and Natural Re­
sources' (DCNR) Bureau of Recreation and Conservation (BRC) 
provides a single point or contact for communities and nonprofit 
conservation agencies seeking state assistance through its Com­
munity Con~rvation Partnerships Program (C2P2) in support of 
local rccreatlon and conservation initiatives. This assistance can 
take U1e fonn or grants, technical assistance, information ex­
change, and training. 

The demand for DCNR 's C2P2 funds has been steadily 



increasing as communities and conservancies seek to 
meet recreation and conservation needs of residents, in­
crease their access to outdoor recreation and natural ar­
eas, enhance quali1y of life, and preserve cri tical land­
scapes. 

/\II of DCNR's funding sources ore combined into one 
annual application cycle, and there is a single application 
format and process with one set of requirements and 
guidelines. Some C2P2 applications arc selected for 
fonding through the federal Land and Water Conserva­
tion Fund or the Pennsylvania Recreational Trails Pro­
gram, which require some supplementa l info,mation to 
address federal requirements. 

Funds received from the CFA Grecnways, Trails and 
Recreat ion Program may be used as matching funds for 
C2P2 grants. 

W cbs i tc: http~ ://w ww. grants .den r. s tntc .pa . us/ 
Grant Programs 

PennDOT Transportation Alternatives Program: Moving 
Ahead for Progress in the 2 1st Century (MAP-2 1) introduced 
fundamental changes to the admini.stration of local programs, 
including those that previously existed as separate programs in 
the Safe, Accountable, Flexible, Efficient Transportation Equity 
Act- A Legacy for Users (SAFETEA-LU) legislation. 

Transportation E1tha11ce111e1tts (TE), Safe Routes to 
School (SRTS), Scenic Byw.iys (Byways), and the Rec­
reational Trails Program (RTP) are now consolidated into 
the Transportation A ltcrnativcs Program (TAP). With 

the exception of the RTP, which takes funding "off the 
top," the current eligible activities from the SAFETEA­
LU programs compete against each other for funding. 

Transportation alternatives projects build pedestrian and 
bicycle faci li ties, improve access to public transportation, 
crnaie safi.: rout.es to school, preserve historic transporta­
tion struclures, provide environmental mitigation, and 
create trai ls projects that se,ve a transportation purpose, 
while promoting safety and mobility. 

PENINVEST Drinking Waler , Wastewater, Stormwatcr and 
Nonpoint Source Loans & Grants: Low-interest loans and 
grants to communities for designing, engineering, and construct­
ing drinking water distribution systems, wastewater collection 
and u·catmcnt systems, stonnwatcr management systems, and 
nonpoint best management practices. 

Website: hUp://www.pcnnvcst.pn.gov 

Under this initiative, PENNVEST has grant funds avai l­
able for drinking water, wastewater, ~tormwater, and 
nonpoint source projects. These are the same types of 
projects that PENNVEST bas always funded. At this 
time. PENNVEST wi ll be using these grant funds in its 
normal fundi ng process. 

Any municipality, authority, or private entity t·hat is eligi­
ble· under a PENNVEST projecr wil l be considered for 
the· Growimg Greener grant funds automatically. 

Website: ht1p://www.pcnnvcst.pa.gov 
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Detailed informntion on grants and loans available to the 
Township from state and federal agencies is below. 

COMMUNITY CONSERVATION PA RTNERSHIP PRO­
GRAM (C2P2). This program is PA DCNR's primary grant 
program, and provides funding for most of the park and recrea­
tion projects in the Commonwealth. Funding limits on C2P2 
Grants arc not set, but rarely exceed $250,000. The grant pcr.iod 
typica lly opens in mid-January, and closes in mid-Apri l of each 
year. 

For addi tional infomiation and gramr appl ication forms 
visit: hltps://\\ ww. 1rranls.dcnr.state. pa.us/ 

"Growing greener bond referendum." the referendum au­
thorized under the Act of Apri l 13, 2005 (p.1.1 , no.I}, 
known as the growing greener environmental steward­
ship and watershed protection enhancement authorizat ion 
act, and approved by the electorate authorizing the com­
mouwealtb to iucur indebtedness of up to $625,000,000 
for the maintenance and protection of the environment, 
open space and farmland preservation, watershed protec­
tion, abandoned mine reclamation, acid mine drainage 
remediation and otlter em•iro111nent'11 initiatives. 

This program is administered by PA DCNR. With fur­
ther investigation of this program the Township may 
qualify for funding of items related to the design and 
construction work such as Best Management Pracliccs 
(BMP) stormwater management work, solar energy sys­
tems, wells and well water development, electrical en­
ergy efficient systems, etc. 
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KEYSTONE RECREATION, PARK AND CONSERVATION 
FUND ACT (also known as "Key 93"). As defined in the Act, 
lhe following work is eligible for funding under this program: 
"Recreational areas," Publ ic buildings, stnicnares, facil ities, 
lands and waters for any relaLed public recreation purpose such 
~~. h111 nnl limiter! to, _pl:ciyern11nrl~, swimming for.itit ies, lllh ler ir. 

fields, courts, maintenance buildings, trai ls, recreational and en­
vironmental centers used for such active and passive purposes, 
including, but not limilcd 10, public parks, fishing, hunt ing, boat­
ing. educational purposes or preservation of scenic sights or ar­
eas of historical significance. 

This grant program is one of PA DCNR's most popular, 
and routine ly provides fund.i ng for major projects 
througl1ou1 the Commonwealth. This fund can be used 
for most purposes re lated to the Abington Pools project. 

LAND AND WATER CONSERVATION FUN D (LWCF). The 
LWCF program is a federal program funded by royalties derived 
from leases on federal lands. It is administered through PA 
DCNR, and while there is more administrative work required 
with th is program, the limi ts on funding arc substantially higher. 
It is designed for larger projects, and grants of 5500,000 are 
avai lable. 

For additional infonnation and grant application fonns 
visi t: 

~PS: hllp:llwww.nps.l!ov/lwcl, intlex.htm, or 
DCNR: http://www.dcnr.statc.pa.us/brc/indcx.htm 



Key Contacts for the PA DCNR Grant p rograms arc listed 
below: 

PA Department of Conservation and Natural Resources 

Lauren lmgnand Director, Bureau or Recreation & Conscrva1ion 

400 Markel Street. 5th Floor 

P.O. Box 8478 Harrisburg, PA 17105 

(717) 783-2658 

Ii mgrund@pa.gov 
www.dcnr.pa.us 

PA Department of Conservation and Natural Resources 

SOUTHEAST REGION 

Drew Gilchrist Regional Advisor 

801 Market Street, Suite 6020 ()hilad.elphia, PA 19107 

(215) 560-1183 
og, lchri ~1ll1 ,pa.gov 

PA Department of Community and Economic Development 
Commonwealth Financing Authority 

Ryan Emerson Director, CFA Programs Division 

Commonweahh Keystone .Building 

400 North Street, 4th Floor Harrisburg, PA 17120 

(717) 787-6245 
rycmcr!.on@pa.gov 

www.ncwpn.com/CFA 

Quick Tips and helpful hints on preparing grant applica­

t ions: 

DCN R Grant programs: 

I. Forr questions or assistance, contact your DCNR regional 
advisor who can provide teclrnical assistance to ensure 
your applicat ion meets the requirements. 

2. Applications should demonstrate that projects have pub­
lic involvement and public support. In general, the De­
partment wi ll give priority consideration to those pro­
posed land acquisition projects that provide the most 
public value. 

3. Projects should have a strong sustainabili ty component. 
lncorµoratioo of greening principles and energy-saving 
tcchnologi es are encouraged. 

All municipal recreation land acquisition projects must 
be open to public uses consistent with purposes for which 
the land was acquired. Public access is NOT required for 
Land Trnst (as defined in the Keystone legislation) ac­
quisition projects (fee simple or casement) but it is en­
couraged. 

PA DCED Commonwealth Financing Agency gran1 and loan 
11!'.Qgrams: 

l . Keep applications straightforward and concise. Follow 
directions, including the instructions for the number of 
copies to be provided and the format. 

Plmsmg and Fumhng Option, Pa ge 9 



2. Request suppon and infonn your s1a1e representative and 
senator of your project. 

3. Notify the county and municipali ty where the project is 
located. Demonstrated public suppol.'l is helpful. 

4. Demonstrate project readiness and financial need. Ln­
elude bcnclit-to-cost ratio. 

5. Show how many communities, residents, and businesses 
will benefi t from the project. 

6. Demonstrate a need for the project. 

7. Explain how Lhe project lits into local, county, and state 
plans. 

8. Use CFA staff as a resource. Staff can walk you through 
the application process. 

There is a $ I 00 fee for all CF A grant submissions. 

Additionally, smaller grants may be availab'lc from local philan­
thropic sources. A panial list of notable grant funders in the area 
is below: 

I. William Penn Foundation 

2. The Pew Charitable Trusts 

3. Pennsylvania Ho11icultural Society 
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Beyond these lists, the Township could issue a bond for the 
work, or use some combination of bond and grant funding to re• 
duce strain o:n the Township's budget. 



KMS Design Group, LLC 
2615 Phipps Ave. 

Willow Grove, PA 19090 
215-657-3467 

OG MARCH ASSOCIATES 
ENVIRONMAT COMPANY, INC. 

PO Box 88 
Blrchrunvllle, PA 19421 

(610) 323-8880 



 COMMITTEE 

 

 DATE AGENDA ITEM NUMBER 

DEPARTMENT 

AGENDA ITEM: 

 

PREVIOUS BOARD ACTIONS: 

PUBLIC BID REQUIRED 

Yes No

FISCAL IMPACT 

Yes   No 

Cost > $10,000. 

Cost > $  

September 25, 2018 PA-01-101118

Parks and Recreation
✔

✔

Appointment of Carl Anderson to Shade Commission Commissioner 

Carl will fill the remaining term left by Tim Gilmore.  Carl has been an active member of the commission 
and possess qualifications which support the mission of the Shade Tree Commission .   Rita Stevens will be 
conducting an informal interview with Carl.  The rest of the Shade Tree Commission is very familiar with 
Carl and his qualifications. Carl will be a welcome addition to the Shade Tree Commission and brings with 
him experience and dedication to the mission.

None

RECOMMENDED BOARD ACTION: 
Consider a motion to appoint Carl Anderson to the five year unexpired term ending December 31, 2021 on the 
Township Shade Tree Commission.

•- • 

• • 



July 30, 2018 

To: 

From: 

Subject: 

Dear Tara, 

Tara Wehmeyer, Assistant Township Manager 

John Kennedy, Acting Chair, Shade Tree Commission 

STC Nomination- Mr. Carl Andresen 

I provide the following brief review to support Carl Andresen's appointment to the Abington 
Township Shade Tree Commission beginning now and to fill a vacancy created by the 
resignation of Tim Gilmour in May 2018. 

Mr. Andresen is a resident of Abington Township, and resides with his family at 1315 Lenore 
Road, Meadowbrook, PA 19046. 

Mr. Andresen recently began volunteering with the STC and has attended the last several 
monthly meetings. He is a long-time professional colleague of Joe Ascenzi, a member of the 

STC. 

Mr. Andresen has had a varied, long and successful career in the horticulture and landscape 
industry in and around the Philadelphia region as you can see from his resume I have included. 
He has regularly been involved in volunteer activities including pro bona design work for inner 
city garden projects and as a watershed manager with the Friends of the Wissahickon. 

Looking to the future, Mr. Andresen's experience and insights will be critical to the STC as we 

continue to support and plan for Abington's treescape. 

x~spectfully, 

U~nKen 
L__-

Acting Chair, Abington Township Shade Tree Commission 

cc: Andrew Oles 
attached: Resume of Carl Andresen 
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September 25, 2018 PA-02-101118

Parks and Recreation
✔

✔

2019 Tree Vitalize Grant

Acquire trees and shrubs to plant along identified areas within Hallowell Park to protect and secure the 
riparian buffer and add to the tree inventory of the Township.  Keeping the total amount at $6,000 keeps the 
required match to a minimum $1,500.00, which can be in the form of "in-kind" services. 
This grant will help with the planting of various trees in the Hallowell Park area of the Township.  Planting 
these trees will help maintain the riparian buffer along the creek as well as fit in with our Tree City goals. 
Hallowell Park riparian area is a prime location for a 2019 TreeVitalize Grant. Our conclusion is that there is 
a good project here, focused on the area near the volleyball court clear of the ball fields.   Straight forward 
project, supported by an established volunteer pool, and a highly visible area that would support ongoing 
outreach for care of riparian areas.

None, we have applied for and received Tree Vitalize grants in the past

Consider a motion to approve the application for 2019 Tree Vitalize grant in the amount of $6,000.00.  This 
grant would require a 25% match from Township that will be in-kind services. 

•- • 

• • 



                                                               
                                                                                                                                                                                
 

   
                                  

TreeVitalize Watersheds Grant Program 2019 

Since 2005, TreeVitalize Watersheds, led by the Pennsylvania Horticultural Society (PHS) in the five-county southeastern PA (SE PA) 
region, has focused on tree planting along stream corridors, wetlands, adjacent upland areas, headwaters, and naturalized stormwater 
basins. Through this program, dozens of watershed restoration projects are conducted throughout the region every year, resulting in 
well over one hundred thousand trees planted in sensitive water protection zones. The program receives funding from the 
Pennsylvania Department of Environmental Protection (DEP) and corporate sponsor Aqua PA, as well as substantial in-kind 
contributions from various partners.  

TreeVitalize Watersheds depends on collaboration with six organizations that funnel, guide, and help implement watershed 
restoration projects in their service areas: Pennsylvania Horticultural Society, the Conservation District offices in each of the four 
surrounding SE PA counties, and the Stroud Water Research Center in Chester County. These organizations will provide technical 
assistance to you as you develop your project and write your application. Look for contact information on last page. 

Who can apply: Anyone with a good project on permanently protected land can apply, such as non-profit organizations, municipalities, 
schools, scouting groups and community organizations. If your organization is not a registered non-profit (e.g., 501(c)(3)), you can 
partner with a registered non-profit or your local government to apply. New applicants must complete PHS Tree Tenders® training or 
equivalent education or training to be eligible. Private landowners can apply through a registered non-profit or local government if 
they are willing to sign a 20-year agreement promising to leave the plantings undisturbed and allow maintenance of the plantings 

Grant applications should only be submitted for projects that are “shovel ready” (meaning that with sufficient funding, plantings can 
be completed and billed prior to the reimbursement request deadline, as all associated permits and/or authorizations have already 
been secured, where necessary). 

How to apply: Contact your County Conservation District Watershed Specialist or, within Philadelphia, PHS (contact information 
included on page 4.) Your grant advisor will guide you through the steps involved in planning your project, including plant material 
selection, site preparation, landowner agreements, matching funds, and the required grant application documents (see below under 
“Grant Application Submittal Deadline”) 

Grant Application Package: A complete grant application package must be submitted to the local Conservation District, or within 
Philadelphia to the Pennsylvania Horticultural Society. The grant application package includes 1) an Application Completion Checklist, 
with all required items checked; 2) a Project Bid Sheet; 3) a brief Project Narrative; 4) a Site Location map (in color); 5) a signed 
Operation, Maintenance and Repair Plan; and 6) a Landowner Agreement form.  All forms listed are available from the TreeVitalize 
Watersheds page of the PHS Plant One Million website:  http://phsonline.org/programs/plant-one-million/treevitalize-watersheds-
grant-program/ 

Grant Package Submittal Deadline for TreeVitalize 2019 Projects:  November 9, 2018 

New this year! Apply online, including mapping and form uploads, using the PHS Urban Forest Cloud web tool:  https://pg-
cloud.com/phs/ . Once there, you can click on “Help and Tutorials” for more assistance. NOTE: You will need to register an account 
first. You will also be able to submit your Request for Reimbursement through the PHS Urban Forest Cloud system. 

Important! If you start your application on the PHS Urban Forest Cloud site, you cannot save your application. In other words, if you 
exit your application or click on the “back” arrow, everything you have entered so far will be lost. So, have all the necessary documents 
(project narrative, etc.) finished, saved to your computer and ready for upload before you start. Once you have successfully submitted 
your application, a copy will be saved for you. 

For further written instructions, see the document Urban Forest Cloud - Applying for TV Watersheds Grants, which your Watershed 
Specialist can provide to you. 

 

,,rt 
PLANT ONE MILLION PHS AQ UA. 

-------



                                                               
                                                                                                                                                                                
 

   
                                  

While online submissions are preferred, you can opt to use the paper application documents, complete and scan them, and submit by 
email.  Please send the documents in the order that they are listed on the Grant Application Completion Checklist, starting with the 
Checklist.  In addition to a signed copy of the Bid Form, please be sure to provide/attach a copy of your completed Bid Form in its 
original MS Excel file format. Send your Application materials to your County Conservation District Watershed Specialist (your grant 
advisor) or, if in Philadelphia to PHS; those addresses are listed on page 4. Only complete grant application packets will be considered 
for funding.  

Deadlines: Submission of your complete grant application is due to the appropriate entity by November 9, 2018.  Once initial reviews 
have been completed, the Conservation Districts and Stroud will forward all complete grant application packages to PHS for final 
review. Submission of your Request for Reimbursement and required documentation for Spring 2019 projects is due to your 
Watershed Specialist by May 31, 2019. Submission of your Request for Reimbursement and required documentation for Fall 2019 
projects is due to your Watershed Specialist by November 18, 2019. 

Activity Date 
2019 TVW Grant Announcement released  August 2018 
Grant Applications due to Conservation Districts November 9, 2018 
2019 TVW Grant Awards announced  March 2019 
Reimbursement Requests due to Conservation Districts (if project completed Spring 2019)   May 31, 2019 
Reimbursement checks released for spring projects with properly completed paperwork August 2019 
Reimbursement Requests due to Conservation Districts (if project completed Fall 2019)   November 18, 2019 
Reimbursement checks released for fall projects with properly completed paperwork February 2020 

Target areas and project types: Streamside and sourcewater protection areas, on public lands or private permanently protected lands. 
Projects may include stream buffers, wetlands, plantings on adjacent uplands (where stormwater “sheet flow” across the land would 
drain directly into the stream below) and naturalization of stormwater basins. Landowners must be willing to sign the DEP Landowner 
Agreement, which requires all plantings to be undisturbed (except for maintenance) for a period of 20 years. Either the Landowner, 
Applicant or both must sign the Operations and Maintenance Agreement. 

Tree stock: All projects must use native Pennsylvania species. Trees are typically acquired as container stock, though bare root and 
ball-and-burlap trees are also acceptable. Use of B&B trees should be limited and cost less than $100 each. The size of the tree stock 
can vary widely, depending on the site, planting method, and other considerations. However, an average cost of $25 per tree or less 
is preferred.   Note: The local natural plant community as recorded in the Terrestrial & Palustrine Plant Communities of Pennsylvania 
section of the Pennsylvania Natural Heritage Program website (http://www.naturalheritage.state.pa.us/communities.aspx) should 
be taken in consideration when selecting the planting material for the project.  Identifying native plants present in the project site 
area is another good way to select plants, although more native species can possibly be added for diversity. 

Other plants: Trees alone are rarely enough for an ecological restoration project. Shrubs and herbaceous plants may be needed as 
well. TreeVitalize Watersheds funding can be used to cover the cost of some complementary plant material, provided it is also native 
to eastern Pennsylvania. However, trees must account for at least 80% of the total cost of Plant Materials.  

Eligible and ineligible expenses: In addition to covering plant costs (including delivery/freight), the TreeVitalize grant may be applied 
toward site preparation and supplies such as tree stakes, mulch, watering bags, tree shelters and other deer protection. Non-profit 
staff project management time is allowed as an expense but it must be justified and not exceed $1,000. Ineligible grant expenses 
include shirts, hats, and food for volunteers, although such expenses can generally be counted as in-kind or cash match (see below). 
Other expenses may not be covered by TreeVitalize Watersheds grant funds without consultation from your Conservation District 
Watershed Specialist and permission of the PHS grants manager. PHS TreeVitalize Watersheds Regional Manager Bob Adams may be 
reached at 215-988-8795. More detail on allowable project expenses can be found in the TreeVitalize Eligible Expenses document 
included with this announcement. New last year- watering bags are an eligible expense; limit 30 bags per year. See 2019 TreeVitalize 
Eligible Expenses for more detail. 

Required match: TreeVitalize will cover up to 75% of the total project costs. The remainder must be covered by other sources as part 
of the required minimum 25% match. In-kind contributions, such as volunteer and staff time for planting, site preparation, and 
maintenance are applicable towards those match requirements. For volunteer effort match, volunteer sign-in sheets are required and 

,,rt 
PLANT ONE MILLION PHS AQ UA. 
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must be submitted to document the number of volunteers and the hours those volunteers participated.  Staff time must be 
documented with timesheets. New this year- monitoring and maintenance of previous TreeVitalize Watersheds projects may be 
counted as match. 

Consultant costs: The use of consultants is discouraged for most TreeVitalize Watersheds projects, but may be necessary in some 
cases. The maximum allowed amount in such cases is $1,000 per project toward consultants’ fees. Additional fees may be counted as 
match. 

Conservation District fee: Your County Conservation District Office receives a $200 fee for each project to help offset the staff time 
spent by the Watershed Specialist.  Please keep in mind that this $200 will not be available for project expenses, and that your final 
reimbursement will be minus that amount. 

Overall approval considerations: In order to fund as many projects as possible with limited and increasingly competitive funding, 
project approval will take into account various factors, including the level of partner match, the price of plant material used, and  
consultant costs, if any. Individual site and project considerations will also be taken into account.   

Completion and reimbursement: Grantees will be reimbursed after project completion. The Pennsylvania Horticultural Society will 
provide reimbursement to grantees for completed projects upon submission of: 1) completed Request for Reimbursement Checklist; 
2) completed Project Reimbursement form; 3) Cover letter from applicant organization; 4) Invoices and copies of receipts detailing 
all project related costs, including staff time and volunteer hours; 5) paper copy of completed PA Stream Releaf form, which also 
must be submitted online at http://www.ahs.dep.pa.gov/streamreleaf/newapplication.aspx; 6) a signed updated Operation, 
Maintenance and Repair Plan (only if the project has changed from the original proposal);  7) before and after photos of the site; 
and 8) updated Site Location Map in color. Grantees are encouraged to submit their Request for Reimbursement through the PHS 
Urban Forest Cloud system, but emailed submissions will also be accepted. When submitting a Reimbursement Request, please be 
sure to provide/attached a copy of your completed Project Reimbursement Form in its original MS Excel file format. 

Reimbursement requests for spring projects must be submitted to your grant advisor by May 31, 2019. The final deadline for 
submission is November 19, 2019. Earlier submission is encouraged, especially for spring planting projects. Incomplete or late 
submissions may result in a lower ranking on future projects. 

Project changes: Sometimes a project must be cancelled or modified. If this occurs, please contact your County Conservation District 
Watershed Specialist or PHS (in Philadelphia only) to discuss any changes. PHS will issue final approval via an email to the applicant 
and county grant advisor. Any cancellations should be reported as soon as possible, so that those funds might be used elsewhere. 
Failure to discuss changes with your Watershed Specialist may result in ineligibility for reimbursement. 

Funding credit: In all communications, the following statement must be used to attribute credit to each funder: “This restoration 
project was made possible by the TreeVitalize Watersheds Grant program, managed by the Pennsylvania Horticultural Society, with 
funding from the Pennsylvania Department of Environmental Protection’s Growing Greener program, as well as Aqua PA for 
projects located within its source water protection zones.” 

Signage: Each restoration site must display the TreeVitalize Watershed informational signage (provided by PHS, available from your 
grant advisor) with proper credit for the partnering organizations, including PHS, Plant One Million, TreeVitalize, DEP Growing Greener, 
Aqua PA, and any other funders. These signs should be displayed a week prior and a week after the planting, and should be  
returned to your grant advisor. Permanent signs must give credit to the above funders and display their logos. Signage is eligible for 
reimbursement up to a $1,000 limit. You may erect a more expensive sign if you are able to afford the extra amount, which you can  
count as match. Logos are available from Bob Adams at PHS (215-988-8795). 

PA One Call Notification:  In certain cases, underground utilities (including but not limited to electric, gas and sanitary and stormwater 
sewers) and their associated rights-of-way exist within areas where riparian buffer restoration and/or enhancement activities are 
being planned and implemented.  For public safety and other reasons, the Commonwealth of Pennsylvania’s Underground Utility Line 
Protection Law PA Act 287 of 1974 (as amended by Act 121 of 2008) requires you to inform the utilities of any type of work involving 
the movement of earth with powered equipment.  Know what’s below. Call 1-800-242-1776 before you dig. For additional information, 
please visit PA One Call System, Inc. at http://www.pa1call.org 

,,rt 
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Training Requirements:  New applicants need to complete a PHS Tree Tenders® training or equivalent training/education on proper 
tree selection, planting and establishment prior to completing their TreeVitalize Watersheds project.   

PHS Tree Tenders®: In support of TreeVitalize and in partnership with Penn State Cooperative Extension, the Pennsylvania 
Horticultural Society offers comprehensive hands-on tree care training for residents of the five-county Philadelphia region. For more 
information, contact Barley Van Clief, Regional Tree Tenders Program Manager, at 215-988-8793 or bvanclief@pennhort.org. 
Information about Tree Tenders training opportunities can be found at http://phsonline.org/programs/tree-tenders 

To apply for a TreeVitalize Watersheds grant, contact the appropriate point of contact below for your area: 

Bucks County Conservation District 
Meghan Rogalus  
215-345-7577 ext. 107 
mrogalus@bucksccd.org 

Chester County Conservation District 
Cori Trice  
610-925-4920 ext. 110  
ctrice@chesco.org 

 
Delaware County Conservation District 
Karen Wilwol  
610-892-9484 
WilwolK@co.delaware.pa.us 

 
Montgomery County Conservation District 
Brian Vadino 
610-489-4506 ext. 15  
BVadino@montgomeryconservation.org 
 
Philadelphia 
Bob Adams 
215-988-8795 
badams@pennhort.org 
 
 
 
 
 

For more information about the TreeVitalize Watersheds program, contact Bob Adams, PHS TreeVitalize 
Watersheds Regional Manager, at 215-988-8795 or badams@pennhort.org. 

Plant One Million is a regional partnership led by the Pennsylvania Horticultural Society (PHS) to plant one million trees throughout 13 
counties in southeastern Pennsylvania, New Jersey, and Delaware. The initiative will educate and mobilize volunteers throughout the 
region to “plant, count and tend” trees. For more information, go to http://www.plantonemillion.org/.   

Plant One Million is supported in part by Pennsylvania’s TreeVitalize program, a public-private partnership launched by the Department 
of Conservation and Natural Resources and the Pennsylvania Horticultural Society in 2004 to reverse the loss of tree cover in southeast 
PA. It is now a statewide effort to restore tree cover managed by the Pennsylvania Department of Conservation and Natural Resources 
(DCNR).  For more information, go to www.treevitalize.net. 
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September 25, 2018 PA-04-101118

Community Development
✔

✔

Advertisement for Community Development Planning Consultant

The Township of Abington is a federal entitlement community under the U.S. Department of Housing and 
Urban Development’s (HUD) Community Development Block Grant (CDBG) program.  As a recipient of 
federal funds for housing and community development programs, the Township has an obligation to track, 
document and report its activities and the expenditure of the federal funds. Throughout the program year, 
there are a variety of reporting documents that are required to be submitted to HUD.   
 
In accordance with the Housing and Community Development Act of 1974, as amended, the Township must 
prepare a Five Year Consolidated Plan to coincide with its Analysis of Impediments (AI). During the five 
year period, the Township's Annual Action Plan proposed activities must be consistent with the finding in 
the AI.  

Consider a motion to advertise for request for proposals from experienced and qualified planning 
consultants. in the design, planning and implementation of the Township's CDBG and HOME programs. The 
services shall be performed for the next three-(3) years, assuming federal funds are appropriated and 
allocated for FY 2018 through FY 2020.

•- • 

• • 
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PUBLIC NOTICE 
 

TOWNSHIP OF ABINGTON  
REQUESTS PROPOSALS FOR  

PLANNING CONSULTING SERVICES  
FOR ITS COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM (CDBG) FOR FY 2018 - 2020 
 
The Township of Abington, Montgomery County, PA is seeking proposals from experienced and 
qualified planners and/or planning and community development consulting firms to provide 
professional services for the planning and the implementation of the Township’s Community 
Development Block Grant (CDBG) Program and other housing and community development 
activities.  The specific services requested by the Township of Abington are detailed in the 
prepared Request for Proposal (RFP) dated October XX, 2018.  To obtain a copy of this RFP or 
for any questions about this RFP, interested parties may contact the Township of Abington, Office 
of Community Development, Mr. Van B. Strother at (267) 536-1019 or by email at 
vstrother@abington.org. An electronic version of this RFP can be obtained by emailed request or 
a hard copy can be obtained at the Township’s Administrative Municipal Building located at: 1176 
Old York Road, Abington, PA 19001-3713. This RFP will also be posted on the Township’s 
website at www.abington.org 
 
The deadline for submission of proposals is 4:00 P.M. prevailing time, on October XX, 2018, to 
the Township of Abington, Office of Community Development, 1176 Old York Road, Abington, PA 
19001-3713. Only hard copies of offeror’s proposal will be accepted. Electronic responses to this 
RFP will not be accepted.  It is anticipated that the selection and award of the consultant contract 
will be made before the end of the current calendar year; however, the Township has not set a 
firm date for award of the contract and reserves the right not to award the contract based on this 
RFP. 
 
Each proposal will be rated and ranked in accordance with the following criteria, 
 

 Qualifications and experience of the Consultants    50 points 
 

 Work Plan         30 points 
 

 Participation by Small Business Firm, Minority Owned   10 points 
Enterprise, Section 3 (Abington based) Firm, or Women  
Owned Enterprise (2.5 points each) 
 

 Rate of Compensation       10 points 
    
      Maximum Points  100 points 

 
All qualified proposers will receive consideration without regard to race, color, religious creed, 
ancestry, national origin, age, handicap, or sex.  The Township of Abington is an equal opportunity 
agency. 
 
 
Van B. Strother, Director                                  
Community Development 
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REQUEST FOR PROPOSALS 

 
FOR 

 
COMMUNITY DEVELOPMENT 

 
PLANNING CONSULTING SERVICES 

 
 

 
 
 
 
 
  

October XX, 2018 
 
 

 
 
 
 
 
 
 
 Contact Person:  Mr. Van B. Strother, Director 
     Community Development  
     Township of Abington 
     1176 Old York Road     
     Abington, PA  19001-3713 
      Phone: (267) 536-1019  
      vstrother@abington.org    
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TOWNSHIP OF ABINGTON, PA 
1176 Old York Road, Abington, PA 19001 

 
REQUEST FOR PROPOSALS TO PROVIDE  
PLANNING CONSULTING SERVICES FOR 
COMMUNITY DEVELOPMENT PROGRAMS 

 
The Township of Abington, PA, hereinafter referred to as the “Township”, is a Federal Entitlement 
Community under the U.S. Department of Housing and Urban Development’s (HUD) Community 
Development Block Grant (CDBG) Program.  The Township is also the recipient of other Federal 
and State funds for housing, community and economic development programs.  In accordance 
with the “Common Rule” (24 CFR Part 85.36) which establishes standards for the procurement 
of property and services involving the expenditure of Federal funds, the Township hereby 
requests written proposals from qualified planning consultants and firms for the provision of 
professional services in the design, planning and implementation of the Township’s proposed FY 
2018-2020 CDBG Programs and other housing and community development programs. 
 
A. TYPES OF SERVICES REQUIRED – 
 

The Township seeks the services of a professional planning consultant or firm to provide 
planning and implementation services for the next three (3) year period, assuming funds 
are appropriated and allocated for FY 2018 through FY 2020.  The scope of services 
includes the following: 
 
1. Preparing the Township’s Five Year Consolidated Plan for FY 2020 to 2024. 
 
2. Preparing the Annual Action Plan as part of the Consolidated Action Plan and 

Strategy for the CDBG Program for FY 2019, FY 2020, and FY 2021. 
 

3. Preparing the Township’s Analysis of Impediments to Fair Housing Choice or 
applicable Fair Housing Assessment. 
 

4. Assisting in qualifying activities for Federal financial assistance. 
 

5. Assisting in the preparation of annual performance reports referred to as the 
Consolidated Annual Performance and Evaluation Report (CAPER). 

 
6. Assisting in the preparation of the Environmental Review Record (ERR) for annual 

community development activities, as well as amendments to the CDBG and 
HOME Programs. 
 

7. Preparing an update to the Township’s Citizen Participation Plan for the Federal 
CDBG Program. 
 

8. Providing advice and assistance in meeting the citizen participation requirements. 
 

9. Providing advice and assistance in meeting the Federal Section 106 requirements 
in accordance with the State Historic Preservation Office (SHPO) and the U.S. 
Department of Interior regulations for properties that are historic or located in 
historic districts. 
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10. Providing advice and assistance in the implementation of program activities, 
including compliance with Federal and State regulations. 

 
11. Providing advice and technical assistance in connection with the implementation 

of the CDBG Program, including the lead based paint requirements. 
 

12. Assisting in the preparation of modifications and amendments to previously 
approved CDBG Program. 

 
13. Providing advice and assistance in the preparation of Section 108 Loan Guarantee 

applications. 
 

14. Assisting in the preparation of applications/plans for a Neighborhood Revitalization 
Strategy Area (NRSA). 
 

15. Providing advice on other sources of funding for housing, community development 
and economic development programs, including the preparation of applications for 
additional sources of funds. 

 
16. Assisting in the preparation of applications for funding to the Department of 

Community and Economic Development (DCED) for housing. 
 

17. Preparing other applications and/or performing studies in accordance with Federal 
and State programs and guidelines for which the Township may be eligible to apply 
for funding. 

 
18. Assisting in conducting other planning studies. 
 
19. Assistance in preparing applications for State HOME funds for the Township’s 

Housing Rehabilitation Loan Program. 
 
20. Assisting in addressing HUD monitoring and review comments. 

 
21. Preparing a Policies and Procedures document for the CDBG program in 

accordance with Federal and State rules. 
 

22. Preparation of Redevelopment Area Plans and Redevelopment Proposal. 
 
23. Comply with the Professional Services Federal Terms and Conditions as outlined 

in Exhibit “A”, which is attached to this RFP. 
 

The Township intends to select a firm which it deems best qualified in its judgment to 
provide all of the services requested, on an as-needed basis, for the preparation of the 
required plans and documents of the CDBG Program and other housing and community 
development programs.   
 
The Township Manager will negotiate with the firm it deems most qualified to determine 
the fee for such services.  If the Township Manager is unable to negotiate a fee, which 
seems reasonable, the Township Manager may negotiate with the firm deemed second 
best qualified, or the Township may issue another Request for Proposals.  The multi-year 
commitment to the consulting firm is subject to HUD allocations of future CDBG funds to 
the Township and no costs shall be considered incurred or encumbered for such years 
until HUD issues its letters of approval. 
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B. INFORMATION AND DATA REQUIRED OF EACH OFFEROR – 
 

All planning consultants are required to submit their proposal to the Township by 4:00 
P.M., prevailing time, on or before October XX, 2018. One original and two (2) copies of 
the proposal are required. Email submissions will not be accepted. 
 
The proposal shall contain a response to each of the following: 
 
1. Qualification and Experience of the Consultant – (50 points maximum) 
 

a. Demonstrate the experience of the consulting firm in performing the tasks 
requested under the scope of services for this RFP in the CDBG Program 
and other community development programs in using the new HUD eCon 
Planning Suite Format in IDIS (0-20 points).  

 
b. Identify the key personnel to be assigned to provide the requested scope 

of services.  Demonstrate that the key professional staff have the 
knowledge and ability to perform the work as requested.  Indicate any 
experience that the key professional staff have obtained from work on 
similar projects or in undertaking similar work responsibilities. (0-20 points). 
 

c. Offeror’s knowledge and experience of the conditions in the Township. (0-
10 points). 

 
2. Work Plans – (30 points maximum) 

 
a. The Consultant shall prepare a work plan to address each task outlined in 

the types of services requested.  The work plans shall include, but are not 
limited to: the allocation of resources and personnel; the ability to provide 
continuity; and a timely response to requests for information over the 
course of the contract period. (0-30 points). 

 
 

3. Participation by Small Business Firm, Minority Owned Enterprise, Section 3 
(Abington based) Firm, or Women Owned Enterprise – (10 points maximum) 

 
a. If the consultant or firm qualifies under any of the following categories, the 

offeror shall set forth the basis for qualifying under these categories: 
 
(1) Small Business Firm – less than $2.5 million in annual receipts. (0-

2.5 points) 
(2) Minority Owned Enterprise (MBE) – the principal owner(s) is a 

minority. (0-2.5 points) 
(3) Section 3 Firm – low-income owned firm located in the Township of 

Abington. (0-2.5 points) 
(4) Women Owned Enterprise (WBE) – the principal owner(s) is a 

female. (0-2.5 points) 
 
 
 
 

4. Rate of Compensation – (10 points maximum) 
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  a. Provide the hourly rate schedule and time commitment of all key  
   staff that will be assigned to each task. (0-10 points)  
 
  b. Provide a statement which outlines the consultant’s estimated lump  
  sum, not to exceed amount, for each task to be assigned. 

 
C. FACTORS FOR AWARD – 
 

The Township will evaluate each written proposal, determine whether oral discussions 
with the offerors are necessary, then, based on the content of the written proposal and 
oral discussions, if any, select a firm best qualified for the assignment based on the data 
submitted and whose offer is most advantageous to the Township, price and other factors 
considered. 
 
In evaluating the proposal, the Township will assign points for each segment of the 
proposal in accordance with the criteria hereinafter set forth.  The consulting firm with the 
highest total points will be selected for the purpose of negotiating a contract.  If the 
Township is not satisfied with the basis used by the consultant or with the price of the 
services to be rendered, the Township may proceed to negotiate a contract with the firm 
with the next highest point total.  The points to be awarded are set forth for each segment 
or sub-segment below: 
 
1. Qualifications and Experience of the Consultant – (0-50 points) 
 

a. Demonstrates the qualifications and experience of the consultant and key 
personnel in conducting efforts of the nature and scope required by this 
Request for Proposals. 
 

b. Demonstrates key professional staff’s knowledge and ability to perform the 
work as requested.   

 
c. Demonstrates knowledge and experience of the conditions in the 

Township. 
 

2. Work Plans – (0-30 points) 
 

a. The quality of the consultant’s work plans, including but not limited to: the 
allocation of resources and personnel; the ability to provide continuity; and 
the timely response to requests for information over the course of the 
contract period. 

 
3. Participation by Small, Minority, Women, or Section 3 Firms – (0-10 points) 
 

a. Any firm or consultant who meets one or more of the following factors shall 
receive two and one half (2 ½) points for each factor met: 
(1) Small Business Firm 
(2) Minority Owned Enterprise 
(3) Section 3 (Abington based) Firm 
(4) Women Owned Enterprise 

 
 4. Rate of Compensation – (0-10 points) 
 
  a. Hourly rate of compensation and the time commitment of staff. 
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EXHIBIT “A” 
 
 

Contract for Professional Services 
Federal Terms and Conditions 

 
1. Termination of Contract for Cause.   If, through any cause, the Respondent (Contractor) shall 

fail to fulfill in a timely and proper manner his obligations under this Contract, or if the Contractor 
shall violate any of the covenants, agreements, or stipulations of this Contract, the Public Body 
shall thereupon have the right to terminate this Contract by giving written notice to the Contractor 
of such termination and specifying the effective date thereof, at least five days before the effective 
date of such termination.  In such event, all finished or unfinished documents, data, studies, surveys, 
drawings, maps, models, photographs and reports prepared by the Contractor under this Contract 
shall, at the option of the Public Body, become its property and the Contractor shall be entitled to 
receive just and equitable compensation for any work satisfactorily completed hereunder. 

 
Notwithstanding the above, the Contractor shall not be relieved of liability to the Public Body for 
damages sustained by the Public Body by virtue of any breach of the Contract by the Contractor, 
and the Public Body may withhold any payments to the Contractor for the purpose of set-off until 
such time as the exact amount of damages due the Public Body from the Contractor is determined. 

 
2. Termination for Convenience of the Public Body.   The Public Body may terminate this Contract 

at any time by giving at least ten-(10) day notice in writing to the Contractor.  If the Public Body 
as provided herein terminates the Contract, the Contractor will be paid for the time provided and 
expenses incurred up to the termination date.  If this Contract is terminated due to the fault of the 
Contractor, Paragraph 1 hereof relative to termination shall apply. 

 
3. Reports and Information.  The Contractor, at such times and in such forms as the Public Body 

may require, shall furnish the Public Body such periodic reports as it may request pertaining to the 
work or services undertaken pursuant to this Contract, the costs and obligations incurred or to be 
incurred in connection therewith, and any other matters covered by this Contract. 

 
4. Patent Rights.   Whenever any invention, improvement or discovery is made or conceived or for 

the first time actually or constructively reduced to practice by the Contractor or its employees in 
the course of, in connection with, or under the terms of this Contract, the Contractor shall 
immediately give the Public Body written notice thereof and shall promptly thereafter furnish the 
Public Body with complete information thereon.  The Public Body shall have the sole and exclusive 
power to determine whether or not and where a patent application shall be filed and to determine 
the disposition, improvement or discovery, including title to and rights under any patent application 
or patent that may issue thereon.  The determination of the Public Body on all of these matters shall 
be accepted as final.  The Contractor warrants that all of its employees who may be the inventors 
will execute all documents and do all things necessary or proper to the effectuation of such 
determination.  

 Except as otherwise authorized in writing by the Public Body, the Contractor shall obtain patent 
agreements to effectuate the provisions of this article from all persons who perform any part of the 
work under this Contract except such clerical and manual labor personnel as will have no access to 
technical data. 
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Except as otherwise authorized in writing by the Public Body, the Contractor will insert in each 
subcontract having experimental, developmental or research work as one of its purposes, provisions 
making this clause applicable to the subcontractor and its employees. 

 
If the Public Body obtains patent rights pursuant to this article, the Contractor shall be offered 
license rights thereto on terms at least as favorable as those offered to any firm. 

 
5. Copyright.  No report, maps, or other documents produced in whole or in part under this Contract 

shall be the subject of an application for copyright by or on behalf of the Contractor. 
 
6. Records and Audits.  The Contractor shall maintain accounts and records, including personnel, 

property, and financial records, adequate to identify and account for all costs pertaining to the 
Contract and such other records as may be deemed necessary by the Public Body to assure proper 
accounting for all project funds.  These records will be made available for audit purposes to the 
Public Body, any subgrantee, the federal grantor agency, the Comptroller General of the United 
States, or any of their duly authorized representatives. 

 
7. Retention of Records.   All accounts and records as required under item #6 above shall be retained 

by the Contractor for five years after the expiration of this Contract unless permission to destroy 
them is granted by the Public Body. 

 
8. Clean Air Act and Clean Water Act Compliance.   Compliance with the applicable standards, 

orders, or requirements issued under section 306 of the Clean Air Act (42 U.S.C. 1857(h), section 
508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738 and Environmental 
Protection Agency regulations (40 CFR Part 15) is required for all contracts, subcontracts and sub 
grants of amounts in excess of $100,000.  For all such Contracts, all Contractors and subcontractors 
agree to the following requirements: 

 
a. A stipulation by the Contractor or subcontractors that any facility to be utilized in the 

performance of any non-exempt contract or subcontract is not listed on the List of Violating 
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 CFR 15.20. 

 
b. Agreement by the Contractor to comply with all the requirements of Section 114 of the 

Clean Air Act, as amended, (42 U.S.C. 1857c-8) and Section 308 of the Federal Water 
Pollution Control Act, as amended, (33 U.S.C. 1318) relating to inspection, monitoring, 
entry, reports and information, as well as all other requirements specified in said Section 
114 and Section 308, and all regulations and guidelines issued there under. 

 
c. A stipulation that as a condition for the award of the Contract, prompt notice will be given 

of any notification received from the Director of NEPA indicating that a facility utilized or 
to be utilized for the Contract is under consideration to be listed on the NEPA List of 
Violating Facilities. 

d. Agreement by the Contractor that he will include or cause to be included the criteria and 
requirements in paragraph (a) through (d) of this section in every nonexempt subcontract 
and requiring that the Contractor will take such action as the Government may direct as a 
means of enforcing such provision. 

 
In no event shall any amount of the assistance provided under this Agreement be utilized with 
respect to a facility which has given rise to a conviction under Section 113(c)(1) of the Clean Air 
Act or Section 309(c) of the Federal Water Pollution Control Act. 
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9. Energy Conservation Provisions.  Contractors must recognize mandatory standards and policies 
relating to energy efficiency, which are contained in the state energy conservation plan issued in 
compliance with the Energy Policy and Conservation Act (P.L. 94-163, 89 Stat. 871). 

 
10. Compliance with the Americans with Disabilities Act.  Pursuant to federal regulations 

promulgated under the authority of The Americans with Disabilities Act, 28 C.F.R. 35.101 et seq, 
the Contractor understands and agrees that no individual with a disability shall be excluded from 
participation in this Contract or from activities provided for under this Contract.  As a condition of 
accepting and executing this Contract, the Contractor agrees to comply with the General 
Prohibitions Against Discrimination, @ 28 C.F.R. 35.130, and all other regulations promulgated 
under Title II of the Americans with Disabilities Act. 

 
The Contractor shall be responsible for and agrees to indemnify and hold harmless the public body 
and any grantor agency from all losses, damages, expenses, claims, demands, suits and actions 
brought by any party against the Public Body and any grantor agency as a result of the Contractor’s 
failure to comply with the provisions of the above paragraph. 

 
11. Changes.   The Public Body may request changes in the scope of the services of the Contract to be 

performed hereunder.  Such changes, including any increase or decrease in the amount of the 
Contractor’s compensation, which are mutually agreed upon by and between the Public Body and 
the Contractor shall be incorporated in written amendments to this Contract. 

 
12. Assignability.  The Contractor shall not assign any interest in this Contract, and shall not transfer 

any interest in the same (whether by assignment or novation), without the prior written consent of 
the Public Body.  Provided, however, that claims for money by the Contractor from the Public 
Body under this Contract may be assigned to a bank, trust company, or other financial institution 
without such approval.  Written notice of any such assignment or transfer shall be furnished 
promptly to the Public Body. 

 
13. Compliance with Federal, State and Local Laws.  The Contractor shall comply with all 

applicable laws, ordinances and codes of the Federal, State and local governments, and shall 
commit no trespass on any public or private property in performing any of the work embraced by 
this Contract. 

 
Executive Order 11246  

(1) The Contractor will not discriminate against any employee or applicant for employment 
because of race, color, religion, sex or national origin.  The Contractor will take affirmative action 
to ensure that applicants are employed, and that employees are treated during employment, without 
regard to their race, color, religion, sex, or national origin.  Such actions shall include, but not be 
limited to, the following:  Employment, upgrading, demotion, or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and 
selection for training, including apprenticeship.  The Contractor agrees to post in conspicuous 
places, available to employees and applicants for employment, notices to be provided by the Local 
Public Agency setting forth the provisions of this nondiscrimination clause. 

 
(2)     The Contractor will, in all solicitations or advertisements for employees placed by or on 
behalf of the Contractor, state that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, sex or national origin. 
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(3)     The Contractor will cause the foregoing provisions to be inserted in all subcontracts for any 
work covered by this contract so that such provisions will be binding upon each subcontractor, if 
the foregoing provisions shall not apply to contracts or subcontracts for standard commercial 
supplies or raw materials. 

 
15. Title VI of the Civil Rights Act of 1964.  No person shall, on the grounds of race, color or national 

origin be excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity funded in whole or in part with Federal funds. 

 
16. Section 109 of the Housing and Community Development Act of 1974.   No person in the United 

States shall on the grounds of race, color, national origin or sex be excluded from participation in, 
or be denied the benefits of, or be subjected to discrimination under any program or activity funded 
in whole or in part with funds made available under this title. 

 
17.     Fair Housing.  No person in the United States shall on the basis of race, color, religion, sex, or 

national origin, be discriminated against in housing (and related facilities) provided with Federal 
assistance and in lending practices with respect to residential property when such practices are 
connected with loans insured or guaranteed by the Federal Government. 

 
18. “Section 3” Compliance in the Provision of Training, Employment and Business 

Opportunity. 
Every applicant, recipient, contracting party, contractor and subcontractor shall incorporate, or 
cause to be incorporated, in all contracts for work in connection with a Section 3 covered project, 
the following clause (referred to as a Section 3 clause): 

 
A.  The work to be performed under this contract is subject to the requirements of 

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 
U.S.C. 1701u.  The purpose of section 3 is to ensure that employment and other 
economic opportunities generated by HUD assistance or HUD-assisted projects 
covered by section 3, shall to the greatest extent feasible, be directed to low- and 
very low-income persons, particularly persons who are recipients of HUD 
assistance for housing. 

 
B.  The parties to the contract agree to comply with HUD's regulations in 24 CFR Part 

135, which implement section 3.  As evidenced by their execution of this contract, 
the parties to this contract certify that they are under no contractual or other 
impediment that would prevent them from complying with the Part 135 
regulations. 

 
   C. The Contractor agrees send to each labor organization or representative of workers 

with which the contractor has a collective bargaining agreement or other 
understanding, if any, a notice advising the said labor organization or workers' 
representative of contractor's commitments under this Section 3 clause and will 
post copies of the notice in conspicuous places available to at the work site where 
both employees and applicants for training and employment positions can see the 
notice.  The notice shall describe the Sections 3 preference, shall set forth 
minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each, and the name and location of the 
person(s) taking applications for each of the positions and the anticipated date the 
work shall begin. 
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D. The Contractor agrees to include this Section 3 clause in every subcontract subject 
to compliance with regulations in 24 CFR Part 135, and agrees to take appropriate 
action, as provided in an applicable provision of the subcontract or in this section 
3 clause, upon a finding that the subcontractor is in violation of the regulations in 
24 CFR Part 135.  The contractor will not subcontract with any subcontractor 
where the contractor has notice or knowledge that the subcontractor has been found 
in violation of the regulations in 24 CFR Part 135. 

 
E. The Contractor will certify that any vacant employment positions, including 

training positions, that are filled (1) after the contractor is selected but before the 
contract is executed, and (2) with persons other than those to whom the regulations 
of 24 CFR Part 135 require employment opportunities to be directed, were not 
filled to circumvent the contractor's obligations under 24 CFR Part 135. 

 
F. Noncompliance with HUD's regulations in 24 CFR Part 135 may result in 

sanctions, termination of this contract for default, and debarment or suspension 
from future HUD assisted contracts. 

 
19. The Undersigned certifies, to the best of his or her knowledge and belief, that: 
 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of 
any Federal grant, the making of any Federal loan, the entering into of any cooperative 
agreement and the extension, continuation, renewal, amendment, or modification of any 
Federal contract, grant, loan, or cooperative agreement. 

 
2. If any funds other than Federal appropriated funds have been paid or will be paid to any person 

for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned 
shall complete and submit Standard Form-LLL, Disclosure Form to Report Lobbying, in 
accordance with its instructions. 

 
3. The applicant or its’ principals certify that they have never been debarred or suspended by the 

Federal Government and the applicant is not the successor organization to one that was. 
 

4. The undersigned shall require that the language of this certification be included in the award 
documents for all sub awards at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly. 

 
5. The CDBG program requires all recipients of Federal Funds to have a DUNs number 

www.fedgovt@dnb.com and register with the Central Contractors Registration 
www.sam.gov/portal/public/sam. Information must be sent to the Township of Abington, 
Office of Community Development before a contract is signed. 
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This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into.  Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by Section 1352, title 31, U.S. Code.  Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and 
not more than $100,000 for each such failure. 
 
 
Responder: ________________________________________________________________ 
 
Name:  ________________________________________________________________ 
 
Signature: ________________________________________________________________ 
 
Date:  ________________________________________________________________ 

 
 
 

 
THE BELOW IS NOT REQUIRED AT THE TIME OF SUBMISSION OF RESPONSE TO RFP 

 
 
Tax ID # No. or Social Security #:                                                                                              
 
HUD requires a Dun & Bradstreet –Data Universal Numbering System 
DUNS#:                                                                                                                 
 (www.fedgovt@dnb.com or 866-705-5711) 
 
HUD requires registration and /or updating the Central Contractors Registration (CCR#) aka 
CAGE#:                                                                            
       (www.sam.gov/  System for Award Management) 
 
 
 
 
 
 
 
 

END OF EXHIBIT “A” 
 



 COMMITTEE 

 

 DATE AGENDA ITEM NUMBER 

DEPARTMENT 

AGENDA ITEM: 

 

PREVIOUS BOARD ACTIONS: 

RECOMMENDED BOARD ACTION: 

PUBLIC BID REQUIRED 

Yes No 

FISCAL IMPACT 

Yes   No 

Cost > $10,000. 

Cost > $  

September 25, 2018 PA-06-101118

Community Development
✔

✔

Crest Manor - Wage Compliance Monitoring

The Township of Abington has the responsibility to track and document the payment of prevailing wages 
for all construction workers at the Crest Manor Housing Development. 
 
The Davis–Bacon Act of 1931 is a federal law that establishes the requirement for paying the prevailing 
wage rates on projects that uses federal funds. The Township is required to perform all duties and 
responsibilities mandated under this federal law. 
 
This project was successfully completed in December 2017. 
 
The initial invoices submitted to the Township in August of this year were incorrect. This error was 
acknowledged in the attached letter submitted by Hill International, Inc. 
 
All of the above funds are to be paid with CDBG funds. 

On July 9, 2015, the Township of Abington Board of Commissioners adopted Resolution Number 15-023, 
which approved Fiscal Year 2015 CDBG Annual Action Plan that included the funding of the substantial 
rehabilitation of the Crest Manor housing development in the amount of $200,000.00. 
 

Consider a motion to approve and authorize payment to Hill International, Inc. in the amount of $29,700.00 
for the services provided by MyLCM, Inc. for work performed from July 1, 2016 to September 31, 2017 and to 
eComply LLC in the amount of $6,000.00 for work performed from October 1, 2017 to December 31, 2017 for 
prevailing wage project compliance. 

•- • 

• • 



MEMORANDUM

To: Tara Wehmeyer
From: Van Strother
Date: September 20, 2018
Re: Crest Manor – Wage Compliance 

To clarify the above referenced matter, the following is a brief summary of the events:

MyLCM, Inc. documented the wage compliance at the Crest Manor construction site from July 1, 2016 to 
September 31, 2017 in the amount of $33,750.00, which $4,050.00 was paid. The total amount due to 
MyLCM, Inc. is $29,700.00.

eComply Solution LLC continued this work from October 1, 2017 to December 31, 2017. The total amount 
due to eComply Solutions for this time period is $6,000.00. This company never submitted an invoice and 
was never paid.

The invoicing for this work was never submitted to the Township, except for the first two months. 

It is recommended that the Abington Township Board of Commissioners approve the 2016 contract with 
MyLCM, Inc. and authorize the final payment to Hill International, Inc. in the amount of $29,700.00. and 
final payment to eComply Solutions LLC in the amount of $6,000.00.

Please see the attached supporting documentation.
 



Service Agreement 

1. Term and Scope 

1.1. Term. This SERVICE AGREEMENT ("Agreemep!'trrbetween MyLCM Solutions, Inc. ("MyLCM") and the Township or 
Abington ("Client") is made effective as of May~ , 2016 ("Agreement Effective Date'l Unless Myl,CM advises Client 
otherwise in writing, the term of service is 12 months ("Term of Service") and will expire on May J.!12017. 

1.2. Scope of Services. My LCM shall perform the services identified in the accompanying "Scope of Services" (hereinafter 
"Services"). 

1.3. "Scope of Services." The "Scope of Services" is hereby incorporated by reference and shall be made part of this Agreement. 
1.4. Renewal Term(s). After the initial Term of Service has expired, MyLCM and Client may negotiate for a renewal. Any terms 

and conditions, including any change in fees, may be re-negotiated for the renewal term(s). 

2. Fees and Billing 

2. I. Fees and Expenses. Client will pay all fees and expenses in accordance with the prices and terms provided in the "Scope of 
Services." 

2.2. Payment Terms. Client will be invoiced as soon as practicable at the end of each calendar month for services performed 
during that calendar month, and payment will be due within 30 days of invoice receipt If payment is not made within 30 
days of invoice receipt, interest shall accrue on the past due amount at the rate of ten percent ( I 0%) per annum, but in no 
event greater than the highest rate of interest allowed by law, calculated from the date such amount was due until the date 
that payment is received by MyLCM. MyLCM reserves the right to withhold Services if payment is not received within 90 
days following invoice notice. If applicable, Client shall reimburse My LCM for the costs or collection, including attorneys' 
fees, court costs, and expenses. 

2.3. Taxes. MyLCM may invoice and Client shall pay all taxes, fees or assessments and other charges imposed on or required to 
be collected by MyLCM by any governmental agency that may result from this Agreement, or any of the activities 
contemplated hereunder. 

3. Intellectual Property Ownership; License Grants 

3. 1. Intellectual Property. This Agreement does not transfer from My LCM to Client any technology that was developed by 
MyLCM and used to provide the Services under this Agreement (hereinafter "MyLCM Technology"), and all rights, title 
and interests in and to MyLCM Technology will remain solely with MyLCM. Client agrees that it will not, directly or 
indirectly, reverse engineer, decompile, disassemble or otherwise attempt to derive source code or other trade secrets from 
MyLCM Technology. 

3.2. License Grants. MyLCM hereby grants to Client a nonexclusive, royalty-free license, during the term of this Agreement to 
use the MyLCM Technology solely for purposes of using the MyLCM Service(s) provided for under this Agreement. 
Software licenses do not become the property of Client until invoices (and any applicable interest or penalty fees) are paid in 
full. 

4. Representations and Warranties 

4.1. General. MyLCM represents and warrants that it has the legal right to enter into this Agreement and perform its obligations 
hereunder. 

4.2. No Other Warranty. Except for the express warranties set forth in this Section 4, the Services are provided on an "as is" 
basis, and Client's use of the Services is at its own risk. My LCM does not make, and hereby disclaims, any and all other 
express and/or implied warranties, including, but not limited to, warranties of merchantability, and any warranties arising 
from a course of dealing, usage, or trade practice. 

4.3. Infringement Indemnity. MyLCM asserts that it is the owner and developer of the My LCM system and that it is licensing to 
Client the use of the same and agrees to hold Client harmless, defend it against any suit for monetary damages or injunctive 
relief related to the rights of Client to use the MyLCM system. (A) MyLCM will defend, at its own expense, any legal action 
brought against Client to the extent that it is based on a claim that the Software or System used within the scope of this 
Agreement infringes a United States patent, copyright or trade secret of a third party, and MyLCM will pay any final 
judgment against Client in any such action if attributable to any such claim or incurred by Client through senlement of such 
claim. However, such defense and payments are subject to the conditions that Client must: (i) notify MyLCM in writing of 
such claim promptly if first being placed on such notice, and (ii) fully cooperate with My LCM in the defense or settlement 
of such claim. If the foregoing conditions are satisfied, My LCM will pay the reasonable costs, damages or fees incurred by 
Client in connection with such action or claim. (B) Should the Software or System become, or in MyLCM's opinion be 



myLC~ 
likely to become, the subject of any such infringement claim, Client shall permit MyLCM, at MyLCM's option and expense, 
to (i) procure for Client the right to continue using the Software or System, or (ii) replace or modify the Software or System 
so that it becomes non-infringing. If there is no ability to cure the infringement based on (i) and (ii) above, MyLCM agrees 
that it shall reimburse Client for all fees paid for services not yet rendered and for the cost Client paid to My LCM for 
training and customization, if any. 

4.4. General indemnity. MyLCM shall indemnify, defend and hold harmless Client, its officers, employees and agents, from and 
against any and all loss, expense, (including attorneys' fees), damage, and liability of any kind resulting from or arising out 
ofMyLCM's performance under this Agreement, but only in proportion to and to the extent such loss, expense, attorneys' 
fees, damage or liability are caused by or result from the negligent or intentional acts or omissions ofMyLCM, its officers, 
employees, agents, subcontractors, or anyone directly or indirectly employed by them, or any person or persons under 
MyLCM's direction and control. Similarly, Client shall indemnify, defend and hold harmless MyLCM, its officers, 
employees and agents, from and against any and all loss, expense, (including attorneys' fees), damage, and liability of any 
kind resulting from any third-party claim that a third party suffered injury, damage, or loss resulting from Client's use of 
MyLCM's services. 

5. Limilations or Liability 

5.1. Consequential Damages Waiver. If MyLCM is unable to perform the Services defined, Client shall be limited in its damages 
to a refund of the money paid for the unperformed Services. Client expressly agrees that neither MyLCM nor its personnel 
shall be liable to the Client for any loss, damage, cost or expense of Client (including lost profits or any other direct, 
indirect, or consequential damages) resulting from or attributable to nonperformance or performance of the Services. In no 
event shall Client or MyLCM or its subsidiaries, affiliates or parent companies be liable or responsible to the other party for 
any type of incidental, punitive, indirect or consequential damages, including but not limited to, lost revenue, lost profits, 
replacement goods, loss of technology, rights or services, loss of data or interruption or loss of use of service or equipment, 
even if advised of the possibility of such damages, whether arising under theory of contract, tort, strict liability or otherwise. 

5.2. Limitations on Amo11nt. Notwithstanding any other provision of this Agreement to the contrary, MyLCM and its 
subsidiaries, affiliates, and parent companies' liability to Client arising out of or related to MyLCM's performance of 
Services under this Agreement, whether based in contract (including breach of warranty and indemnification), tort 
(including negligence, whether ofMyLCM or others), strict liability or otherwise, shall not exceed in the aggregate the 
lesser of: (i) $50,000.00 or (ii) the fees paid to MyLCM for Services performed under this Agreement. 

6. Confidentiality 

6.1. Definition. By virtue of this Agreement, My LCM and Client may have access to each other's Confidential Information. 
"Confidential Information," as used in this Agreement, means any written, machine-reproducible and/or visual materials that 
are clearly labeled as proprietary, confidential, or with words of similar meaning, and all information that is orally or 
visually disclosed, if not so marked, if it is identified as proprietary or confidential at the time of its disclosure or in a writing 
provided within thirty (30) days after disclosure, and any information of any nature described in this Agreement as 
confidential. MyLCM's Confidential Information includes, without limitation, software code and nonpublic financial 
information. The terms and conditions of this Agreement shall also be deemed the Confidential Information of both parties, 
and neither party shall disclose such information except to such party's advisors, accountants, attorneys, investors (and 
prospective investors), and prospective acquirers as they have a reasonable need to know such information, provided that 
any such third parties shall, before they access such information, be subject to a professional obligation to maintain the 
confidentiality of such information. 

6.2. Exclusions. Confidential Information shall not include information that: (a) is or becomes publicly known through no act or 
omission of the receiving party; (b) was in the receiving party's lawful possession prior to the disclosure; (c) is rightfully 
disclosed to the receiving party by a third party without restriction on disclosure; or (d) is independently developed by the 
receiving party, which independent development can be shown by written evidence. 

6.3. Use and Non-Disclos11re. Neither party shall use the other's Confidential Information for any purposes other than exercising 
its rights and pe.rforming its obligations under this Agreement. Each party shall take all reasonable steps to ensure that the 
other's Confidential Information is not disclosed or distributed by its employees or agents in violation of this Agreement, 
but in no event will either party use less effort to protect the Confidential Information of the other party than it uses to 
protect its own Confidential Information oflike importance. 

7. Termination 

7.1. Client's Righi/a Terminate/or Cause. Client shall have the right to suspend orterminate this Agreement, upon written 
notification to MyLCM, ifMyLCM materially breaches this Agreement and fails to correct the breach within thirty (30) 
days following written notice specifying the breach. 

7.2. Client's Right to Terminate/or Convenience. Client may also terminate this Agreement for convenience, provided that 
written notice is provided sixty (60) days in advance. Upon receipt of such notice, MyLCM shall, unless the notice directs 



myLCM 
' . 

otherwise, immediately discontinue work in connection with the performance of this Agreement. Upon such termination, 
MyLCM shall be entitled to payment for the cost of all work already performed and other such reasonable costs and 
expenses that MyLCM shall incur as a result of such termination. 

7.3. MylCM's Right To Terminate for Cause. MyLCM shall have the right to suspend or terminate this Agreement, upon 
notification to Client and followed by lack of Client resolution, for policy violations, or inappropriate and/or excessive use 
of system or network resources, which adversely affects the performance, security or reliability of the MyLCM network. 

7.4. MylCM's Right to Terminate for Convenience. MyLCM shall also have the right to suspend or terminate this Agreement for 
convenience provided that written notice is provided sixty (60) days in advance. 

7.5. Notification oJTerminal/on. MyLCM and Client may only terminate with written notice sent to the other party's address 
listed below: 

MyLCM Solutions, Inc. 
Jonathan Liebe 
18100 Von Karman Avenue, Suite 700 
Irvine, CA 92648 

With copy to: 
Hill International, Inc. 
William H. Dengler, Jr. 
Senior Vice President and General Counsel 
One Commerce Square 
2005 Market Street, 17th Floor 
Philadelphia, PA 19103 

7.6. Obligations upon Termination or Expiration. Upon termination or expiration of this Agreement, Client's right to access and 
use the Services shall immediately terminate, and each party shall make no further use of any Confidential Information, 
materials, or other items (and all copies thereof) belonging to the other party. Client agrees that MyLCM has the right to 
delete all data, files or other information relating to the Services provided under this Agreement, including data, files or 
other information stored on Client's server, unless MyLCM receives, no later than ten (10) days after the effective date of 
the termination or expiration of this Agreement, a written request for the delivery to Client of the then-most recent back-up 
of Client's data. MyLCM will use all reasonable efforts to deliver the back-up data to Client within thirty (30) days of its 
receipt of such a written request. Client shall pay al l reasonable expenses incurred by MyLCM in returning the data to 
Client. 

8. Compliance With Laws 

8.1. Compliance with laws. Both parties shall at all times comply with all applicable laws and regulations of the United States of 
America and all other governmental entities governing, restricting or otherwise pertaining to the use, distribution, exporting 
or import of data, products, services and/or technical data 

8.2. Use for lawful Purpose. MyLCM's network may only be used for lawful purposes. Transmission of any material in 
violation of any U.S., state, or other governmental regulation is prohibited. This includes, but is not limited to, copyrighted 
material, material legally judged to be threatening or obscene, or material protected by trade secret. 

9. Miscellaneous Provisions 

9.1. Force Majeure. Neither party will be liable for any failure or delay in its performance under this Agreement due to any 
cause beyond its reasonable control, including acts of war, acts of God, earthquake, flood, embargo, riot, sabotage, labor 
shortage or dispute, governmental act or failure of the Internet (not resulting from the actions or inactions ofMyLCM). 

92. Marketing. Client agrees that during and after the term of this Agreement, MyLCM may disclose to the public that Client is 
or was a customer of My LCM. 

9.3. Non-Solicitation. During the Term of this Agreement and continuing through the first annual anniversary of the termination 
of this Agreement, Client agrees that it will not, and will ensure that its affiliates do not, directly or indirectly, solicit or 
attempt to solicit for employment any persons employed by MyLCM or contracted by My LCM to provide any services to 
Client. 

9.4. Governing law; Dispute Resolution. This Agreement is made under and will be governed by and construed with the laws of 
the state of California. The parties will endeavor to settle amicably by mutual discussions any disputes, differences, or 
claims whatsoever related to this Agreement. 

9.5. Litigation as a Non-Party. If My LCM is brought into litigation in connection with this Agreement as a non-party through a 
subpoena for records, deposition request, court directive or otherwise and MyLCM has no duty of indemnification to Client, 
Client will pay all costs incurred by MyLCM, in compliance with any subpoena, deposition, court directive or otherwise 
including. but not limited to, document and records reproduction costs, search and review time, preparation time, appearance 
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' time, legal fees incurred, travel and other expenses, at all employees' regular billing rate at the time these costs are incurred 

and any other third party costs incurred. 
9.6. Cooperative Use of Contract. This Agreement may be used by any contractor, department and/or agency within the State of 

Pennsylvania in which Client has a cooperative purchasing arrangement. Each additional contractor, department and/or 
agency that has a need for services under this Agreement will negotiate with My LCM and issue a separate task order to 
MyLCM to provide such services in accordance with the terms of the task order and the terms of this Agreement. Any such 
usage by other entities must be in accordance with the statutes, codes, ordinances, charter and/or procurement rules and 
regulations of the respective entity. Orders placed by other entities and payment thereof will be the sole responsibility of that 
entity. Client shall not be responsible for any disputes arising out of transactions made by others. 

9.7. Relationships of Parties. MyLCM and Client are independent contractors, and this Agreement will not establish any 
relationship ofpartnership,joint venture, employment, franchise or agency between MyLCM and Client for tax purposes or 
otherwise. 

9.8. Assignment. Client may not transfer or assign this Agreement without written consent ofMyLCM except as provided herein. 
9.9. Unenforceability and Severabi/ity. If any sentence, paragraph, clause or combination of the same in this Agreement is held 

by a court or other governmental body of competent jurisdiction to be unenforceable, invalid or illegal in any jurisdiction, 
such sentence, paragraph, clause or combination shall be deemed deleted from this Agreement and the remainder of this 
Agreement shall remain binding on the parties as if such unenforceable, invalid or illegal sentence, paragraph, clause or 
combination had not been contained herein. 

9. 1 0.Enlire Agreement; Counterparts; Originals. This Agreement, including all documents incorporated herein by reference, 
constitutes the complete and exclusive agreement between the parties with respect to the subject matter hereof, and 
supersedes and replaces any and all prior or contemporaneous discussions, negotiations, understandings and agreements, 
written and oral, regarding such subject matter. Any additional or different terms in any purchase order or other response by 
Client shall be deemed objected to by MyLCM without need of further notice ofobjection, and shall be of no effect or in 
any way binding upon MyLCM. The parties to this Agreement may modify this Agreement only in writing, signed by both 
parties. This Agreement may be executed in multiple counterparts, each of which shall be deemed an original, and all of 
which together shal l constitute one and the same instrument. This Agreement may be executed by the parties' electronic 
signatures. 

AIJfHORIZED REP RES Em ATIVES OF BOTH PARTIES HA VE READ IBE FOREGOING AND ALL DOCUMENTS !NCORPORA TED 
THEREIN AND AGREE AND ACCEPT SUCH TERMS TO BE EFFECTIVE AS OF IBE AGREEMENT EFFECTIVE DATE DEFINED IN 
SECTION I.I. 

CLIE~ ~~r_!,OLUTIONS, INC.: 

Signature: ;ti, . 
PrintN~ ~. ~I~ Jo ath n Liebe 
Title: /?l~ff' ~ C.t7MMvNlf-f 1?6/Wfl'-1l!:$1'Chief Operating Officer 

Date: ~jJ(;,/zPJ {, 5/4/2016 

Phone: U1 I 53~ - I ozz;, 949.474.2908 



SCOPE OF WORK 
The following details the Scope of Work and associated costs agreed upon between MyLCM Solutions, 
Inc. ("MyLCM") and the Township of Abington ("Client"). 

Labor Compliance Process 

MyLCM will manage Client's labor compliance process for one (1) proj ect. This includes: (l) collecting, 
monitoring, and analyzing certified payrolls to make certain contractors are in compliance with Client's 
prevailing wage requirements; (2) accepting and rejecting certified payrolls based on compliance analysis; 
(3) assisting in generating reports for the U.S. Housing & Urban Development ("HUD"), including the 
management of Section 3 requirements, when appropriate; (4) assisting in the tracking of Local Hire goals 
and commitments, when appropriate; and (5) tracking apprenticeship requirements. 

Wage Interviews 

Wage interviews will be conducted twice each month. At any time, Client can request to modify the 
schedule or have their own personnel take over the duties. 

User Training 

MyLCM will manage the rollout and training process for C lient's contractors and subcontractors. 
Training will be conducted online via webinar sessions. 

MyLCM will also handle all customer support for both Client and Client's contractors and subcontractors 
for the term of the Agreement. Customer support is available via both telephone and email on Mondays 
through Fridays, from 8:00 a.m. to 8:00 p.m. Eastern Time. 

Client will be charged on a times-and-materials basis. MyLCM services are billed at $100.00 per hour. 
MyLCM and Client agree that costs for this initial term of one calendar year shall not exceed $25,000.00. 



 COMMITTEE 

 

 DATE AGENDA ITEM NUMBER 

DEPARTMENT 

AGENDA ITEM: 

 

PREVIOUS BOARD ACTIONS: 

RECOMMENDED BOARD ACTION: 

PUBLIC BID REQUIRED 

Yes No 

FISCAL IMPACT 

Yes   No 

Cost > $10,000. 

Cost > $  

September 25, 2018 PA-07-101118

Administration
✔

✔

2019 Abington Township Calendar 

The Abington Township Calendar is and has been a key source of information to the public for more than 40 years. The 
calendar has traditionally been printed with the first month on the calendar being listed as April. As those members on 
the board last year who reviewed the calendar may recall, in order to transition to a true January - December calendar 
year, we planned for the printing of two calendars in FY 2018. In case our sponsorship response is not as strong as 
expected, we are requesting the transfer of additional funds from accounts where dollars will not be expending. 
 
We are also requesting approval to select the Homer Group at an amount of $ 18,820.00 for the printing of 22, 000 
calendars and  Red Sky Marketing Group in the amount of $ 2,250.79 for the sorting and mailing of the Calendars to 
resident homes.  As of even date, we have secured $8,000 in calendar sponsorships; with the goal of the total calendar 
cost of $0 to the taxpayer. 
 
The Abington Township Calendar is mailed to over 21, 000 Township households each year and included in new 
resident information packets. The Calendar serves as informational resource to residents about Township elected 
officials, Board of Commissioners, Councils, Committee and Task Force meeting dates, community events, Township 
Department information and more. The Calendar effectively allows the Township to keep residents informed, while 
encouraging participation in Township programs, activities and events.  

N/A

Consider a motion to approve the transfer of $8,282.000 from Account # 07-01-500-7526 and $ 1,088.00 from 
Account # 07-01-500-7505 to Account # 07-01-500-7530 for the Township of Abington's 2019 Calendar and to 
approve the selection of the Homer Group at an amount of $ 18,820.00 for the printing of 22, 000 calendars 
and  Red Sky Marketing Group in the amount of $ 2,250.79 for the sorting and mailing of the Calendars to 
resident homes.   
 
 

•- • 

• • 
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