oTC .
" January Meeting Agenda
Wednesday, January 8, 2020 Grove Park House, Easton Road | 7:30 to 9:30 pm

WELCOME AND REVIEW AGENDA

Business Meeting: 7:30 to 8:00 pm- update and plan

1. Restoration & preservation work at Boy Scout Game Preserve (15 min)
2. Ardsley Wildlife Sanctuary- C2P2 project (10 min)

3. Ardsley Wildlife Sanctuary- EHT project (5 min)

Planning Project Meeting 8:00 to 9:30 pm- discuss and align

4. Introductions and general project scope (30 min)
5. Scope of UTC data analysis (30 min)

6. Additional inputs and participation to inform the project (30 min)

CALENDAR

e Planting at Meadowbrook Preserve- January 11 (8 am to non) and 12 (9 am to noon)

e Mandatory Treevitalize Project Webinar- January 12, 2020 (10 am)
e Deadline for Tree City USA application- January 31, 2020
e STC meeting, Wednesday, February 12, 2020 (7:30 pm)



