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19 Garfield Place, Suite 500, Cincinnati, OH 45202 
 

www.raftelis.com 

March 18, 2022 

 

Ms. Theresa Castorina 

Executive Assistant to the Township Manager 

Abington Township  

Office of the Township Manager  

1176 Old York Road  

Abington, PA 19001 

 

Subject: Statement of Qualifications for Strategic Planning Consultant 

 

Dear Ms. Castorina: 

 

We are pleased to submit this proposal to provide Abington Township (Township) with strategic planning consulting 

services. We are dedicated to providing management consulting services, including strategic planning facilitation, to local 

governments.  

 

We believe our firm offers the Township some distinct advantages: 

• A workable and insightful approach: Our team’s approach specifically addresses the Township’s needs and will 

help develop a best practice-level strategic planning process and resultant Implementation Roadmap. Our proven 

methods of engagement and facilitation will lead to a community-informed strategic plan and will provide the 

Township with a vision, mission, and measurable goals now and into the future. 

• Use of unique and innovative tools and techniques: We are passionate about strategic planning, which drives us 

to use innovation and creativity throughout the project, from engagement to the preparation of the final plan. We 

encourage future-focused discussions and action-oriented approaches to building the Township’s plan. We have 

actively engaged in strategic planning processes with communities nationwide using a variety of in-person and 

virtual tools and processes to ensure robust participation. Our deliverables are useful and engaging, and we use 

unique and creative graphics to keep documents concise and accessible for both internal and external audiences. 

• Personal service from senior-level consultants: You appreciate it when deadlines are met, phone calls are 

returned, and your challenges are given in-depth, out-of-the-box thinking. While some firms may assign your 

business to junior-level people, we offer exceptional service from senior-level consultants. 

 

We have had significant success working with community members, elected officials, department leadership teams, and 

staff to identify priorities for an organization or a community and achieve consensus. We are confident our approach will 

provide the Township with the direction it seeks for the future of the Abington Township community.  

 

We look forward to the opportunity to serve the Township. Please contact me at should you have any questions.  

 

Sincerely, 

Julia Novak 

Executive Vice President 

Phone: 513.221.0500 / Email: jnovak@raftelis.com
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Diversity and 
inclusion are an  
integral part of 
Raftelis’ core 
values. 

We are committed to doing our part 

to fight prejudice, racism, and 

discrimination by becoming more 

informed, disengaging with business 

partners that do not share this 

commitment, and encouraging our 

employees to use their skills to work 

toward a more just society that has 

no barriers to opportunity. 

Making our  
world better. 

The Raftelis Charitable Gift Fund 

allocates profits, encourages employee 

contributions, and recognizes time to 

charitable organizations that support: 

• Access to clean water and 

conservation 

• Affordability 

• Science, technology, and 

leadership 

 

Raftelis is investing in improved 

telecommunication technologies to 

reduce the firm’s number one source of 

carbon emissions—travel. 
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Contact Information 
 

Organization:  

Raftelis Financial Consultants, Inc. (DBA Raftelis) 

227 W. Trade Street, Suite 1400, Charlotte, NC 28202 

Phone: 704.373.1199  

 

Ownership:  

Privately owned by shareholders 

 

Contact Person/Principal:  

Julia Novak, Executive Vice President 

Phone: 513.221.0500 / Email: jnovak@raftelis.com 

 

Date established:  

May 10th, 1993 (incorporated on April 23, 2004 (certificate #106073179-1)) 

 

MBE/WBE Status:  

Not applicable 

 

CONTACT INFORMATION 
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Who We Are 

RAFTELIS AND THE NOVAK CONSULTING GROUP,  

HELPING LOCAL GOVERNMENTS AND UTILITIES THRIVE. 
 

Local government and utility leaders partner with Raftelis to transform their organizations by enhancing performance, 

planning for the future, identifying top talent, improving their financial condition, and telling their story. We’ve helped more 

than 600 organizations in the last year alone. We provide trusted advice, and our experts include former municipal and 

utility leaders with decades of hands-on experience running successful organizations. People who lead local governments 

and utilities are innovators—constantly seeking ways to provide better service to the communities that rely on them. Raftelis 

provides management consulting expertise and insights that help bring about the change that our clients seek. 

 

TNCG is Now Raftelis 

The Novak Consulting Group (TNCG) and Raftelis have always shared a focus on delivering lasting solutions for local 

government agencies. In January 2020, TNCG joined Raftelis. Today, we provide our clients with wide-ranging 

capabilities and resources in financial, management, technology, and communications consulting for all areas of local 

government. Our clients now have the expertise of more than 130 of the country’s leading local government and utility 

consultants, who have decades of experience. We know that our combined capabilities and resources will provide added 

value to our clients, and we’re excited about what we can accomplish together. 

 

+ VISIT  RAFTELIS.COM TO LEARN MORE 

  

PERSONNEL QUALIFICATIONS 
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We believe that Raftelis is the 
right fit for this project. We 
provide several key factors that 
will benefit Abington Township 
and help to make this project a 
success. 
 

 

 

RESOURCES & EXPERTISE  

Our project team is passionate about strategic planning and organizational optimization. Each member of 

our team specializes in strategic planning and has devoted their careers to assisting with local government 

strategic planning. 

 

 

DECADES OF COLLECTIVE EXPERIENCE  

Our associates and subject matter experts have decades of experience in strengthening local municipalities 

and utilities. They’ve served in a wide range of positions, from city manager to police chief to public works 

director, and they have led dozens of strategic planning initiatives for utilities across the country. 

 

 

PERSONAL SERVICE FROM SENIOR-LEVEL CONSULTANTS  

You appreciate it when deadlines are met, phone calls are returned, and your challenges are given in-depth, 

out-of-the-box thinking. While other firms may assign your business to junior-level people, our approach 

provides exceptional service from senior-level consultants. 

 

 

NICHE EXPERTISE  

Our expertise lies in strengthening public-sector organizations. We’re consulting specialists rather than 

generalists, focusing our strengths to do a highly effective job for a specific group of clients. 

 

 

PROVEN PROCESS  

We will implement a proven and unique facilitation process that engages internal and external stakeholders, 

links strategy to performance, and sets the organization up for effective implementation. We will use several 

techniques, some of which are innovative and others that are more classic approaches.  
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OUR TEAM INCLUDES 

130+ 
consultants focused on 
finance/management/communication/ 
technology for local governments and utilities 

RAFTELIS HAS PROVIDED ASSISTANCE FOR 

1,000+ projects 
for 

in the past year alone, we worked on 

600+ agencies 
in 46 

states 

How we stack up 29 
years 
serving local 
governments 
and utilities 

1,200+ local governments 

and utilities 

25% of the 

U.S. population 
 

that serve more than 

38 of the nation’s 

50 largest cities 

including the agencies serving 
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Project Team 
WE HAVE DEVELOPED A TEAM OF CONSULTANTS WHO SPECIALIZE 

IN THE SPECIFIC ELEMENTS THAT WILL BE CRITICAL TO THE 

SUCCESS OF THE TOWNSHIP’S PROJECT. 

Our project team is made up of senior-level consultants with direct local government experience. What sets our project 

team apart is our ability to explore and relate to local community values while ensuring that participants are engaged, 

listened to, and reflected in the resulting plan.  

An organizational chart of our project team is shown here. We have provided resumes for each of our project team 

members on the following pages. 

ABINGTON 

TOWNSHIP 

VISUAL FACILITATOR 

Julie Gieseke 

STAFF CONSULTANT 

Athena Hall 

PROJECT DIRECTOR 

Julia Novak 

PROJECT MANAGER 

Catherine Carter 
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Julia Novak
PROJECT DIRECTOR 
Executive Vice President 

ROLE 

Julia will be responsible for overall project accountability and will be available to 

provide quality assurance and control, industry perspective, and insights into the 

project.  

PROFILE 

Julia established The Novak Consulting Group in September 2009. Her 

reputation and experience as a consultant who offers practical and implementable 

recommendations are grounded in more than 15 years of active service to local 

governments, including Fort Collins, Colorado; Lexington, Massachusetts; 

Rockville, Maryland; and as the city manager of Rye, New York. She is a 

practitioner first who has expanded her knowledge and expertise as a consultant 

for hundreds of organizations across the United States.  

Julia has extensive experience as a facilitator and trainer. She has worked with 

both elected and appointed officials from jurisdictions throughout the United 

States to conduct goal setting, develop strategic plans, and prioritize service 

delivery. She has conducted training for elected officials as an individual trainer 

and through the National League of Cities and a consortium of cities in 

California.  

Julia is an established thought leader in the areas of governance and 

administration. In April 2002, Julia was one of 20 practitioners who participated 

in the ICMA-sponsored symposium on the future of local government 

administration. Her response to Dr. James Svara's paper, "City Council, Roles, 

Performance, and the Form of Government," is included in the ICMA-published 

book, "The Future of Local Government Administration." Public Management 

Magazine has published multiple articles that she authored and co-authored, 

including "Preparing Councils for Their Work," co-authored with Dr. John 

Nalbandian; "Permission to Manage" which discusses the importance of using 

data to manage local governments; "Dreams That Make a Difference" on the 

value of community based strategic planning; "Civility," and most recently, 

"Using Data in Police Management." 

Julia has been a speaker at national conferences for the ICMA, National League 

of Cities, and American Society of Public Administrators. She has been a featured speaker/trainer for many state 

associations and local government affiliate organizations throughout the United States.  

Julia earned a bachelor's degree in government and politics from George Mason University and a master's degree in 

public administration from the University of Kansas. Julia was in the first class of individuals certified by ICMA as 

Credentialed Local Government Managers and maintains that designation. Julia is a Master Facilitator of the popular 

Myers-Briggs Personality Type Indicator and is certified to administer several other Level B psychological assessments. 

Specialties 

• Strategic planning

• Facilitation

• Effective organizational leadership

and management

• Supporting effective governance

• Developing organizational capacity

Professional History 

• Local Government Consulting

(2003-2020)

• City of Rye, New York: City

Manager (2000-2003)

• City of Rockville, Maryland (1995-

2000)

• Town of Lexington, Massachusetts

(1992-1995)

• City of Fort Collins, Colorado (1987-

1992)

Education 

• Master of Public Administration -

University of Kansas (1988)

• Bachelor of Arts in Government and

Politics - George Mason University

(1986)

Certifications 

• Certified Professional Manager,

International City/County

Management Association

• Master Facilitator, The Myers-Briggs

Personality Type Indicator

Professional Memberships 

• International City/County

Management Association (ICMA)

• Engaging Local Government

Leaders (ELGL)
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Catherine Carter 
PROJECT MANAGER 
Senior Manager 

 

ROLE 

As Project Manager, Catherine will serve as the City’s main point of contact for 

the project and as lead facilitator for workshops. She will supervise the work of 

the consulting team to ensure the project is of high quality, on time, and on 

budget. 

 

PROFILE 

Catherine has more than a decade of experience facilitating local government and 

utility strategic planning processes, as well as considerable expertise conducting 

assessments of organizational effectiveness practices. With a background in public 

administration and environmental management, she possesses extensive 

stakeholder engagement, process design, research, and analytical skills.  

 

Catherine has led or supported numerous strategic planning engagements, ranging 

in size from governing body retreats to set community goals to large-scale, full 

organizational efforts involving hundreds of internal and external stakeholders. 

Recent experience includes governing body retreats with Lafayette (CO), 

Nantucket (MA), Sugar Land (TX), and Minot (ND). Examples of department-

level strategic plans include the Sewerage and Water Board of New Orleans (LA), 

the District of Columbia Department of Public Works (DC), Charlotte Water 

(NC), and Nashville Metro Water Services (TN). Finally, Catherine has also 

recently facilitated full-municipality or county strategic plans with the Cities of 

Gaithersburg (MD) and Avondale (AZ), as well as Jefferson County (CO). 

 

In addition to strategic planning activities, Catherine has also worked on numerous 

management studies and organizational assessments. She specializes in issues 

related to water, wastewater, and stormwater utilities; customer service policies and 

practices; and other challenges facing public sector organizations across the 

country. Major initiatives in the last few years include a customer service 

assessment for Fairfax Water (VA), which included the organization’s first-ever 

customer satisfaction survey; development of a governance framework and 

structure for the Western Intake Partnership (NC), an organizational structure 

review and support for realignment for the Anchorage Water and Wastewater 

Utility (AK), and customer policy manual updates for San Diego Public Utilities 

(CA) and Pinellas County Utilities (FL). 

 

Catherine is active in the water and wastewater utility industry, having presented at 

several conferences and co-authored two recent articles on long-term rate increases 

in Journal AWWA. Catherine also co-authored a chapter entitled “Public Outreach and Gaining Stakeholder Commitment” 

for the Fourth Edition of the industry guidebook, Water and Wastewater Finance and Pricing: The Changing Landscape. Prior to 

working at Raftelis, Catherine was a senior fellow at the Institute for Sustainable Development. 

 

Specialties 

• Strategic planning 

• Facilitation 

• Organizational assessment 

• Staffing analysis 

• Strategy monitoring and 

implementation 

• Risk and resiliency assessment 

• Business process improvement 

• Comparative industry analyses 

Professional History 

• Raftelis: Senior Manager (2022-

present); Manager (2019-2021); 

Senior Consultant (2016-2018); 

Consultant (2013-2015); Associate 

Consultant (2011-2012) 

• Mecklenburg County Waste 

Management Advisory Board 

(appointed term: 2019-2021)  

• The Institute for Sustainable 

Development (2009-2011) 

Education 

• Master of Public Administration - 

University of North Carolina 

Charlotte (2017) 

• Master of Environmental Management 

- Duke University (2011) 

• Bachelor of Science in 

Business/Economics, Biology, 

Environmental Studies - Randolph-

Macon College (2009) 

Certifications 

• Change Management & Leadership 

Certification - Cornell University 

(2019) 

• American Water Works Association 

Risk & Resiliency Certification 

(2019) 

Professional Memberships 

• AWWA 

• ELGL 

• Solid Waste Association of North 

America 
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Julie Gieseke 

VISUAL FACILITATOR 
Visual Facilitator 
 

ROLE 

Julie Gieseke is a visual facilitator, working in the realm of group facilitation, 

strategic planning and strategic communications for over fifteen years. She will 

work at the direction of Catherine to create visuals that bring ideas and people 

together through image and story. 

 

PROFILE 

Julie collaborates on projects utilizing the tools of group process and design, such 

as visual facilitation, creative engagement, and storytelling, to bring strategy and 

tactics into clear focus. She also incorporates change methodologies such as 

Appreciative Inquiry, Positive Psychology, StrengthsFinder, and 

Neurolinguistics.  

 

Julie’s unique skill set combines facilitation, active listening, and visual 

facilitation to bring sense-making, consensus, energy, and vibrancy to each 

engagement. As a consultant with The Novak Consulting Group and now 

Raftelis, Julie has worked on a variety of strategic planning and facilitation 

projects.  

 

Julie developed her group process design through a broad range of experience. 

She received her master’s degree in Organizational Development and 

Management from Fielding Graduate University, is certified as a professional 

coach through The Coaches Training Institute and is a certified Master 

Practitioner of Neurolinguistics. Julie also received professional training through 

The Grove Consultants International and has been mentored by leaders in the 

fields of visual facilitation, facilitation, organizational development, coaching, 

storytelling, and performance. The result is a wide range of exposure to various 

approaches that culminates in a unique style that is customizable for each 

engagement. 

  

Specialties 

• Visual Facilitation

• Strategic Visioning/Planning

• Executive Coaching

• Facilitation

• Team Development

Professional History 

• Raftelis: Visual Facilitator (2020-

present); Visual Facilitator, The 

Novak Consulting Group (2011-

2020)

• Map the Mind: Principal (2008-

present) Visual Facilitation, 

Coaching, Consulting, Teaching

Education 

• Master of Arts in Organizational 

Development and Management - 

Fielding Graduate University (2008) 

• Professional Coaching Certification - 

Coaches Training Institute (2008) 

• Bachelor of Arts in Film and Video 

Production/Theater Arts - University 

of California, Santa Cruz (1988) 

Certifications 

• Master Practitioner of 

Neurolinguistics 

• Certified Professional Co-Active 

Coach 

Professional Memberships 

• International Forum of Visual 

Practitioners
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Athena Hall 

STAFF CONSULTANT 
Consultant 
 

ROLE 

Athena will work at the direction of Catherine in conducting interviews, directing 

research and analysis, preparing recommendations, and drafting deliverables. 

 

PROFILE 

Athena joined Raftelis in 2022 after beginning her consulting career in 2020, 

following eight years of direct service to local government organizations and 

hospitals in the Midwest.  

 

Prior to consulting, Athena worked for the Strategic Planning Division in the 

Detroit Public Schools Community District. She worked on program evaluation 

and the district-wide strategic plan. She completed data analysis for community-

facing programs, drafted workflow improvements for district departments, and 

led stakeholder engagement efforts designed to inform the district’s research 

agenda. Athena also led a technology distribution program with the district, 

which was awarded the Michigan Association for Computer Users in Learning 

(MACUL) Award in 2021. 

 

Athena is well-versed in program evaluation and analyzing areas of 

improvement. During her time with Tabernacle Community Development 

Corporation in Lima, Ohio, she collaborated with schools, churches, and local 

organizations on priority issues within high-risk youth communities. Athena built 

on this experience in her roles with St. John Medical Center and the City of 

Detroit, Michigan where she developed referral/resource pathways for clients, 

led evaluation teams to develop quality improvement strategies, coordinated 

resources for housing insecure families utilizing the Coordinated Assessment 

Model (CAM), and provided direction for community health workers and staff in 

client service and resource navigation.  

 

As a student at the George Washington University, Athena served as chapter 

president of AcademyHealth, where she led public health initiatives impacting 

homelessness in Washington, D.C. She was also a policy intern with the Health 

Resources and Services Administration (HRSA), where she analyzed state HIV 

policies across the United States.  

 

Athena earned a bachelor’s degree in biology from Wilberforce University and a 

master’s degree in public health from the George Washington University School 

of Public Health. She is currently completing her doctorate degree in public 

health at Walden University, and is a former speaker/presenter at the National 

Association of County and City Officials Conference. 

  

Specialties 

• Strategic Planning 

• Stakeholder Engagement 

• Data Analysis 

• Program Evaluation 

Professional History 

• Raftelis: Consultant (2022-present) 

• Detroit Public Schools Community 

District: Program Supervisor – 

Strategic Planning (2020-2021) 

• Altarum: Program Manager (2018-

2019) 

• Wayne State University: Faculty 

(2018) 

• City of Detroit: Program Manager 

(2017-2018) 

• St. John Medical Center: Project 

Manager – Mother Nurture (2016-

2017) 

• St. John Medical Center: Project 

Manager (2012-2015) 

• Health Resources and Services 

Administration: Summer Intern 

(2012) 

• Commonhealth Action: Intern (2011-

2012) 

• Union of Concerned Scientists: 

Young Sciences Intern (2011) 

• Wiberforce University: Admissions 

Assistant (2006-2010) 

Education 

• PhD in Public Health – Walden 

University (To be completed: June 

2022, ABD) 

• Master of Public Health – George 

Washington University (2012) 

• Bachelor of Science in Biology – 

Wilberforce University (2010) 

Professional Memberships 

• American Public Health Association 

• National Society of Leadership and 

Success 

• US Fulbright Program 
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CONFLICTS OF INTEREST 

We are unaware of any potential conflicts of interest with the Township or conflicts that might arise from our work there. 

 

LEGAL INVESTIGATIONS 

No employee of Raftelis has been, or is currently, the subject of a Federal or State investigation or investigation by any 

other law enforcement agency. 

 

LITIGATION 

Raftelis has been joined as a third-party defendant in a lawsuit filed by local developers against the Town of Fuquay-

Varina, North Carolina. The subject of this currently pending litigation is development impact fees assessed by the town 

and developed by Raftelis. This is the only legal case in which Raftelis has been joined as a party in the history of our 

firm. Raftelis intends to vigorously defend the allegations and claim. 

 

INSURANCE COVERAGE 

A copy of our Certificate of Insurance, including coverages, is provided on the next page. 
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Experience 
RAFTELIS HAS THE MOST EXPERIENCED UTILITY FINANCIAL  

AND MANAGEMENT CONSULTING PRACTICE IN THE NATION. 

Our staff has assisted more than 1,200 utility and local government organizations across the U.S., including some of the 

largest and most complex agencies in the nation. In the past year alone, Raftelis worked on more than 1,200 strategic 

planning, financial, management, and/or technology consulting projects for over 600 local government agencies in 46 

states, the District of Columbia, and Canada. Our team has extensive experience with strategic planning throughout the 

country. Our clients tell us we are more than just consultants—we are trusted advisors. We point to a strong repeat 

customer base as part of the evidence, as well as the many clients who have hired us numerous times to do vital work for 

their organizations. Other clients have told us that our contacts are “enthusiastic” when providing a reference to potential 

clients, and they point to actionable and practical solutions. 

 

 

City of Avondale AZ 

Reference: Tracy Stevens, Deputy City Manager 

11465 West Civic Center Drive, Avondale, AZ 85323 

P: 623.333.1000 / E: tstevens@avondaleaz.gov 

 
The City of Avondale (City) is a keystone community in the Phoenix metropolitan area that has established itself as a 

manufacturing and healthcare hub, as well as a world-class sports and entertainment destination. Raftelis was engaged in 

2020 to facilitate an update of the City’s 2016 strategic plan and assist with the implementation of a monitoring and 

reporting tool to demonstrate progress against the new plan. The 2021 Avondale Strategic Plan was designed with 

guidance from the Avondale City Council and crafted with input from engaged residents, local businesses, and key 

personnel across the City’s organization. The plan represents a cohesive and intelligent approach to continuing on the 

path to success for Avondale: to create a family-friendly and economically robust city that is Aspiring, Achieving, and 

Accelerating, by an organization whose core purpose is all about Making Lives Better.  

 

RAFTELIS HAS PROVIDED FINANCIAL/ 

ORGANIZATIONAL/TECHNOLOGY ASSISTANCE  

TO PUBLIC AGENCIES SERVING MORE THAN 

25% OF THE U.S. POPULATION. 

SPECIALIZED STRATEGIC PLANNING CONSULTANT COMPETENCE 
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Borough of State College PA 

Reference: Thomas J. Fountaine II, Borough Manager 

Allen Street, State College, PA 16801 

P: 814.234.7110 / E: tfountaine@statecollegepa.us 

 

Borough of State College (Borough) engaged TNCG, now Raftelis, in 2018 to update its Strategic Plan. The Borough is 

the home of Pennsylvania State University, and it had been ten years since the Borough had engaged in strategic 

planning. They were interested in community, institutional, and organizational engagement. Community meetings were 

held at two different periods to gather information on what people were hoping the Borough would be like in the future 

and to respond to the initial framework developed by the Mayor and Borough Council. The Borough adopted the final 

plan in February 2019. 

 

City of Laredo TX 

Reference: Robert Eads, ICMA-CM, City Manager 

1110 Houston Street, Laredo, TX 78040 

P: 956.791.7302 / E: reads@ci.laredo.tx.us 

 

The City of Laredo (City) engaged with Raftelis to plan and facilitate a Governance and Strategic Planning Retreat in 

2021. Topics included an exploration of good governance, roles, emerging trends, defining success for identified strategic 

outcomes, and the identification of Council priorities. Facilitation included large and small group activities to maximize 

participation and dialogue. 

 

City of Gaithersburg MD  

Reference: Tanisha Briley, City Manager 

31 South Summit Avenue, Gaithersburg, MD 20877 

P: 301.258.6300 / E: tanisha.briley@gaithersburgmd.gov 

 

In 2021, the City of Gaithersburg (City) engaged Raftelis to prepare a strategic plan for the City. The work includes staff 

engagement, a workshop to develop the strategic planning framework, significant community engagement, and staff 

implementation teams to develop specific strategies for all goal areas. 

 

Central Arizona Project AZ 
Reference: Bridget Schwartz-Manock, Director, Public Affairs 

23636 N. Seventh Street, Phoenix, AZ 85024 

P: 623.869.2150 / E: bschwartzmanock@cap-az.com 

 
Central Arizona Project (CAP) is a 336-mile system that brings Colorado River water to central and southern Arizona, 

delivers Arizona’s single largest renewable water supply, and serves 80% of the state’s population with a secure, stable, 

and renewable water supply. CAP engaged TNCG, now Raftelis, to lead its Board through a strategic planning process. 

This included significant outreach to CAP stakeholders, surveys of CAP employees, and facilitated retreats with the 

Board and Management Council of the organization. 
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Town of Nantucket MA 

Reference: Libby Gibson, Town Manager  

16 Broad Street, Nantucket, MA 02554 
P: 508.228.7200 ext. 7305 / E: LGibson@nantucket-ma.gov  

 

Our team has worked with the Town of Nantucket (Town) since 2018 to ensure the efficient and effective delivery of 

Town Services and to work with the Select Board in providing a Strategic Plan for the Town. A 2018 Town-wide 

organizational assessment served as a platform for our implementation work and ongoing work with the Town Manager, 

Staff, and Select Board. We have provided organizational assessments of multiple Town departments and are currently 

providing a succession plan to assist with recruitment and retention, a particular challenge in an island community. 

 

Town of Westborough MA 

Reference: Kristi Williams, Town Manager  

34 West Main Street, Westborough, MA 01581 

P: 508.366.3032 / E: kwilliams@town.westborough.ma.us 
 
The Town of Westborough (Town) contracted with TNCG, now Raftelis, to facilitate a comprehensive strategic planning 

process for the Town. The process included extensive public outreach, focus groups, and online resident engagement 

which resulted in a comprehensive vision for the Westborough community and an articulation of the Town’s role in 

achieving that vision. A graphic representation of the vision and critical success factors is below. 

 

  

City of Lawrence KS  

Reference: Dianne Stoddard, Assistant City Manager 

6 East 6th Street, Lawrence, KS 66044 

P: 785.832.3400 / E: dstoddard@lawrenceks.org 

 

TNCG, now Raftelis, worked with the City of Lawrence (City) to establish its first Strategic Plan. Subsequently, the City 

turned to us again to expand the level of community engagement and work with the new City Manager and City Council. 

The 2020 Strategic Plan included training City Staff to conduct extensive community outreach. “Lawrence Listens” was 

established to partner with our consultants in conducting outreach that informed the Strategic Plan. 
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Jefferson County CO  

Reference: Stephanie Corbo, Chief Financial Officer 

100 Jefferson County Parkway, Golden, CO 80419 

P: 303.271.8542 / E: scorbo@jeffco.us 

 

Raftelis was engaged in 2021 to facilitate an update of Jefferson County’s (County) existing strategic plan and assist with 

implementation planning for priorities and strategies across the organization. The new strategic plan was designed with 

guidance from the Jefferson County Board of County Commissioners and crafted with input from engaged residents, 

local businesses, and key personnel from across the County’s organization. The plan represents a cohesive and thoughtful 

approach to continuing to achieve Jefferson County’s vision: to be a county government that provides equitable, 

innovative, efficient, and quality service to a thriving and safe community. Organizational priorities are to: create safe, 

healthy, and thriving communities; enhance inclusive community engagement; ensure responsible growth and 

development; protect natural resources and our environment; strengthen public facilities and infrastructure; operate as an 

employer of choice; and provide innovative, equitable and effective services. 
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Executive Summary 
Raftelis is passionate about strategic planning. Helping communities to identify local needs, now and into the future, 

develop a path to get there, and implement a system to measure progress is the exact work we do. As noted in this 

proposal, we provide an array of consulting services to local governments nationwide and internationally, including 

strategic planning. While Raftelis has helped hundreds of jurisdictions with strategic planning, we do not provide cookie-

cutter solutions and ensure the resulting plan recognizes the specific local context and constraints of our clients. 

 

The approach developed for Abington Township will result in a strategic plan that combines data and information with 

thoughtful engagement from policymakers, staff, and the community. To begin, we will meet with the Township 

Manager and Administration to discuss the work and finalize the approach and timeline. We will interview all Township 

Board members to gain their perspectives on Township priorities. We will survey all Township employees to gather their 

thoughts on organization mission and values. We will hold public visioning sessions to gain input from residents and 

board and commission members. 

 

Our team will work with the Township to review interview and survey themes. We will plan and facilitate four public 

meetings, two in-person and two remote, with Township residents and stakeholders to gather input on local needs and the 

strategic plan framework. Our facilitation style is creative and engaging, using a variety of classic and more novel 

techniques, including a visual facilitator who will graphically capture our conversations before participants even leave the 

room or log off the computer. We will summarize the information gathered and plan and facilitate a Strategic Planning 

Workshop with Township Board Members and staff to finalize the strategic planning framework based upon everything 

learned. 

 

Next, we will work with staff on 

implementation. The success of a strategic 

plans rests upon thoughtful and planned 

implementation. We will assemble teams of 

Township staff assembled to address each 

strategic goal in the plan and meet with 

them to plan methods for regular Board 

updates as well as integration of the 

strategic plan into operations.  

 

At project conclusion, Raftelis will provide 

the Township with a summary and 

documentation of the entire process. We 

will review with the Township, receive 

feedback, and finalize the documents. We 

will provide not only the full document but 

a summary that utilizes graphics to briefly 

capture the Township’s new strategic plan, for use in internal and external communications. 

 

Our combination of skilled and knowledgeable strategic planning consultants, who themselves have worked in local 

government, with tested facilitation and engagement techniques has proven successful for clients nationwide. We hope to 

add Abington Township to our list of satisfied clients. 
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Project Approach  
AT ITS BEST, STRATEGIC PLANNING ENGAGES INDIVIDUALS AND STRENGTHENS A SENSE 

OF COMMUNITY THAT UNDERGIRDS STRONG CIVIC ENGAGEMENT. TAPPING INDIVIDUALS 

WHO ARE CONTENT, AND EVEN PERHAPS APATHETIC, CREATES NEW LEADERS FOR THE 

FUTURE AND ENERGIZES PEOPLE IN A POSITIVE WAY TOWARD THEIR LOCAL 

GOVERNMENT. WE BELIEVE THAT COMMUNITIES FUNCTION BEST WHEN THERE IS 

ENGAGEMENT DURING GOOD TIMES, NOT JUST WHEN PEOPLE OPPOSE SOMETHING.  

 

In the strategic planning process, we understand the unique roles of each stakeholder. Each participant in this process 

comes with a different perspective and, perhaps, conflicting priorities. Each of these viewpoints is important and valuable. 

It is our responsibility to work in partnership with the Township to synthesize this information and facilitate a process 

that does the following:  

• Honors and respects the diversity of opinions of participants  

• Promotes group communication and collaboration through inclusivity and community building 

• Provides useful information and direction for decision making and priority setting  

 

Effective and efficient project management will be critical for ensuring the successful completion of this engagement. 

Therefore, our approach is to work collaboratively with the Township to ensure all expectations are articulated from the 

start. We remain in close contact with our clients throughout all phases of each engagement to ensure these expectations 

are met. This also allows us to quickly address any contingencies that may arise. Our experience with similar work 

enables us to hit the ground running.  

 

A strategic planning process involves several steps: 

• Articulating a clear vision for the community and mission for the organization 

• Preparing an environmental scan that identifies the factors affecting the community and organization 

• Establishing goals 

• Identifying priority strategies 

• Creating implementation plans that become the focus of activity and engagement long after the process itself has 

finished 

 

The process of developing a strategic plan explores three specific questions: 

• What do we know to be true? – Who are we? 

• What do we hope will be true in the future? – Where are we going? 

• What must go well in order to make it so? – How are we going to achieve it? 

 

In this way, a strategic plan is a roadmap to move a community toward its intended vision. The approach outlined below 

will assist Abington Township with this process. 
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Activity 1: Understand the Context 

A successful process will benefit from a collaborative relationship between the consulting team and Township from the 

very beginning of the process. This task is intended to begin building that relationship.  

 

At the start of this engagement, we will request and review background information, including all other planning 

documents such as the Township’s comprehensive plan, housing data, economic information, internal goals or objectives, 

resource materials, demographics, and other relevant data. 

 

Our team will next meet with the Township Manager to discuss the project, review schedule, and discuss communication 

and engagement strategies for the project. We want to ensure that we have a shared understanding of how to develop the 

Township’s strategic plan. We will review the project plan and finalize the timelines and schedule. Next, our project team 

will meet with the Township Administration as a group to discuss the use and integration of prior strategic plan in 

operations, and to learn about any emerging organizational and community priorities or initiatives.  

 

Raftelis will individually and confidentially interview each of the Township Board members to gain their input on the 

process and on the Townships strengths, weaknesses, opportunities, and threats, with a discussion on upcoming 

initiatives.  

 

In collaboration with Township Administration, our team will develop and administer a survey to all Township 

employees to gain staff input on Township “SWOT” – strengths, weaknesses, opportunities, and threats – as well as to 

gain input on potential Mission and Values statements to inform the strategic plan. Survey results will be analyzed and 

summarized. 

 

We will incorporate all information received into the development of an Environmental Scan, which will include the 

“sense of stakeholders.” The Environmental Scan will provide helpful background information about the Township’s 

current state and potential future impacts. To finalize the Environmental Scan, we will gather existing data about the 

community, such as financial trends, demographic data, statistics about housing, business, and jobs, and other relevant 

information. All information received will be incorporated into the Scan. 

 

 

Throughout the project, our team will provide regular status updates to the Township and both formal and informal 

opportunities to discuss the process and make necessary adjustments. 

 

DELIVERABLES: 

• Kick-off meeting agenda 

• Draft and final project timeline 

• Draft and final staff survey and analyzed results 
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Activity 2: Facilitate Visioning Sessions 

Based upon everything learned, Raftelis will work with Township Administration to develop preliminary Mission and 

Values statements using input from the staff survey.  

 

The strategic plan is best when touched by as many people as possible. In order to engage the community as part of this 

process, Raftelis will facilitate four public Visioning Sessions – two in-person and two remote -- with residents and 

stakeholders. During the Sessions, we will discuss with participants their perceptions of Township operations and their 

hopes for its future. This information will provide valuable community input as we build the strategic planning 

framework. Raftelis will summarize everything learned from the Visioning Sessions for review with the Township. 

 

Some stakeholders have no interest or time for participating in face-to-face meetings or focus groups. As a result, we 

have developed electronic tools to capture their input and provide other means of engaging in the discussion about a  

community’s future while reducing barriers to participation such as childcare and transportation. We have found that a 

mix of both in-person and virtual meetings allows for greater participation by those individuals in the community who 

might not typically participate. The online option is approachable and allows community members to engage to the 

extent they are comfortable and when it is convenient for them.  

 

Based on information from prior activities and conversations, we will begin planning for a Strategic Planning Workshop. 

We will provide Township Administration with a draft agenda, participant materials, methodology, and room setup 

needs. We will facilitate the Workshop with Township Board Members, Township Administration and other key staff to 

articulate a desired future for the community. The Environmental Scan will be reviewed to provide context for the vision 

and goals. Our team will facilitate the development of a long-term vision for the Township and critical factors in its 

successful achievement. The organizational mission and values will also be reviewed and affirmed.  

 

The session will include activities with the entire group as well as small group breakout sessions that will allow everyone 

to actively participate and engage in the process. During the session, the primary role of the facilitator is to ensure that the 

environment is respectful and conducive to open and constructive dialogue so that the established objectives are 

ultimately met. While the agenda provides the structure to accomplish the tasks, we also know how important it is to pay 

attention to the group and make sure that conversations that need to happen actually happen, so we are flexible and in 

tune with the group during the process. 

 

We will prepare a summary report which outlines our process steps, as well as the strategic plan, goals, mission, and 

values, and we will begin to assist the Township with implementation. 

 

DELIVERABLES: 

• Summary of public meeting input 

• Summary report of process and strategic plan framework 

 

Activity 3: Develop Implementation Approach  

Achievement of the strategic plan will rest upon the Township’s successful implementation. Raftelis will prepare and 

provide a customized implementation template for the Township.  

 

Our team will work with designated Township staff members to develop implementation plans for each goal area and 

to identify specific strategies and performance metrics that the Township can use. The implementation template will 

include steps to achieve outcomes, resources required, and the responsible party assigned to each outcome. We will 

work collaboratively to develop metrics/performance indicators for each outcome area in the strategic plan. This 

will allow the organization, the Board and the community to track progress.  
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Raftelis will develop a plan and guidelines for use by the Township in updating the Township Board on a consistent 

basis with regard to implementation and progress toward strategic goals.  

 

Finally, we will work with Township staff to identify appropriate methods for integrating key organizational 

processes into the overall strategic plan framework.  

 

DELIVERABLES 

• Draft and final implementation template 

• Completed templates for each goal area, including strategies and metrics 

 

Activity 4: Prepare Final Deliverables 

 

In this activity, our project team will prepare a comprehensive and attractive deliverable that encapsulates the Township’s 

strategic planning process. This will include a summary of the entire strategic planning process and methodology, as well 

as the resultant strategic planning framework including mission, vision, values, goals, and strategies/outcomes.  

 

In addition to the full report, we will also provide a summary document to communicate publicly on the Township’s 

website or in print. In this way, the Township can share its strategic plan goals and outcomes with the Abington 

Township community in a clear and concise way, utilizing engaging graphics to encapsulate the plan for a variety of 

audiences. 

 

We will review the draft deliverables with the Township and make any necessary changes or modifications before 

finalization.  

 

DELIVERABLES: 

• Draft and final strategic plan report 

• Summary document  
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The strategic plan that we will develop for the 

Township won't be just another report to sit on your 

shelf. Our team of strategic planning experts and 

graphic designers develop plans that serve as tools to 

graphically communicate the organization's vision to 

both internal and external stakeholders. 

Shown here are the front covers of several strategic plans 

that Raftelis has recently developed and designed. 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Capability 
MANAGING PROJECT SCHEDULE/ PROVIDING EFFICIENT SERVICES 

Raftelis employs several management strategies to heighten the effectiveness and efficiency of the services we provide to 

our clients. We place a high priority on being responsive to our clients and, as we determine scope and staffing for each 

project, we carefully consider our workload and the availability of resources to meet client needs and project schedules.  

 

Each week, the Raftelis management team participates in a conference call to review the number of consulting hours 

required to meet the needs of our clients during the upcoming week. This weekly meeting allows our project managers to 

deploy our consulting staff in a flexible manner that ensures a suitable level of hours will be devoted to the Township 

even during periods of accelerated deadlines and heavy work requirements. 

 

Our project management conference calls provide Raftelis project managers with opportunities to effectively distribute 

work within a project. However, it is equally important that consulting hours spent on the project are tracked and 

compared to project budgets on a real-time basis. Raftelis uses project management software to monitor project progress, 

consulting hours, and budgets.  

 

If selected for this project, we will conduct a comprehensive scoping meeting with the Township staff and our project 

team to discuss the work plan to ensure we are in agreement on how best to achieve the Township’s goals and objectives. 

This meeting will include a discussion of our proposed schedule and the Township’s timing requirements for meetings, 

milestones, and deliverables, so that our teams have a full understanding of what to expect on the project. Throughout the 

project, we will provide the Township with frequent updates so that you are constantly aware of the status of the project 

and our progress towards meeting milestones and deadlines.  

 

 

Project Management 
APPROACH TO PROJECT MANAGEMENT  

Throughout the project, Raftelis will conduct ongoing project management and administration. The Project Director and 

Project Manager will plan, coordinate, monitor, and control all project tasks in concert with all other appropriate project 

team members. By keeping all activities coordinated, the team can adhere to the agreed upon project schedule.  

 

Raftelis includes regular and consistent project team and communications with the Township, consisting of a 

combination of email and phone correspondence as well as virtual meetings. The most important aspect of 

communications is the approvals process and having a clear understanding of the Township’s approval protocols. This 

ensures the Township is involved with the project progress needs and prevents surprises in deliverables and invoicing.  

 

Raftelis has internal safeguards to track and project forward all personnel hours and expenses incurred on each task. For 

this project, the Project Director and Project Manager will track such expenditures. Analyzing weekly costs helps prevent 

cost overruns and provides the Township with the option to shift allocated funding from one task to another if the need 

should arise. Raftelis believes that the Township should be made aware of any “assignment creep” where approved tasks 
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are expanded beyond what was initially contracted. In our monthly invoicing of services to the Township, we typically 

indicate the dollar value of project work completed so our clients can see where the work stands in any given month. As 

necessary, the regular reporting will provide an indication of how the project schedule is proceeding and whether there 

are issues that need to be addressed relative to analysis, approach, assumptions, schedule, and/or administration.  

 

For quality assurance purposes, the Project Manager will issue guidance to each Raftelis project team member prior to the 

commencement of work to convey expectations, sources to use for problem solving, and the budget and schedule. The 

Project Director will provide guidance on project strategy, direction, and written deliverables to assist in minimizing the 

cost and time needed for editing and production prior to submittal to the Township. For quality control, prior to 

submitting draft work products, each item is internally reviewed by the Project Director and Project Manager and revised 

to ensure consistency of professional quality and performance prior to submission to the Township.  

 

 

QUALITY ASSURANCE/QUALITY CONTROL PROGRAM 

Credibility is crucial for building consensus and support for implementing the recommendations of a study. The fastest 

way for the Township to lose credibility with your stakeholders is to provide information that is incomplete or incorrect. 

the Township must have total confidence that the information provided by the consultant is as accurate as possible. 

 

Raftelis has developed a Quality Assurance (QA) process that consistently results in accurate deliverables of the 

highest quality. Each QA plan is tailored to the specific project, but there are a number of common elements such as 

senior-level participation, outside perspective, and involvement from project initiation. The QA plan that we will 

implement as part of this project embodies these elements. We have found that a well-defined QA plan ensures that 

our work products will be of the highest quality and meet or exceed the standards that our clients have come to 

expect from Raftelis. 

 

As the Project Director, Julia Novak will be utilized to provide additional perspectives from other similar projects 

nationally and in the region. Julia will add an outside perspective to the project team that will introduce fresh 

thinking and deepen insights. Raftelis’ project delivery plan always includes layered, indep endent reviews of key 

deliverables to ensure accuracy and completeness are achieved and input is gathered from senior experts. We have 

included time in the project approach and schedule to allow for the necessary QA reviews.  

 

 

COMMUNICATION 

The success or failure of any consulting engagement is defined by the effectiveness of communications between the client 

and consultant and among the project team members. A cornerstone of Raftelis’ success is our commitment to regular, 

fully transparent, and highly effective communications with each client, as well as within our project teams. 

 

Raftelis has used many different approaches in past consulting engagements to ensure the timely flow of information and 

documents between the firm, the client, and other relevant parties. These approaches will be defined by the Township to 

meet your unique needs and preferred communications protocols. On other projects, these protocols have included 

weekly, bi-weekly, or monthly meetings, telephone calls, and/or email communications between Raftelis’ Project 

Manager and our designated client contact. They have also included detailed monthly written reports describing the 

status of the project. We encourage all of our clients to contact us day or night if they require any type of assistance. 
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Client List 
Raftelis has at any given time hundreds of active contracts underway across multiple divisions. Below we have provided 

contact information for three of our current strategic planning clients. 

 

City of Sheridan WY 

Reference: Stuart McRae, City Administrator 

55 Grinnell Plaza, Sheridan, WY 82801 

P: 307.675.4202 / E: smcrae@sheridanwy.gov 

 

Town of Nantucket MA 

Reference: Libby Gibson, Town Manager  

16 Broad Street, Nantucket, MA 02554 

P: 508.228.7200 ext. 7305 / E: lgibson@nantucket-ma.gov  

 

City of Gaithersburg MD  

Reference: Tanisha Briley, City Manager 

31 South Summit Avenue, Gaithersburg, MD 20877 

P: 301.258.6300 / E: tanisha.briley@gaithersburgmd.gov 

 

 

 

CONFLICTS OF INTEREST 

Raftelis has no existing or potential conflicts of interest.  

 

Should a potential conflict of interest arise, Raftelis will discuss with the Township and determine how best to eliminate 

any conflict. In all cases, we would receive written approval from Abington Township before proceeding.  

 

  

CLIENT LIST 
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Cost Proposal 
The total fixed fee to complete the scope of work outlined in this proposal is $78,000, which includes all professional fees 

and expenses. No discounted rates are offered; all our clients are government and civic entities. 

 

It is our practice to invoice clients monthly based on work completed. 

 

COST PROPOSAL 
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