STC MEETING AGENDA: FEBRUARY 11, 2015 7:30 TO 9:00 PM
GROVE HOUSE 1383 EASTON ROAD ROSLYN, PA 19001

1. Welcome, updates and any needed adjustments to the agenda
PLANTING PROJECTS AND ASSOCIATED OUTREACH

2. Spring 2015 bare root tree sale and planting projects
a. Review final tree order and planting plan for weekend of April 25-26, including
i. Ardsley Community Center
ii. Crestmont Park
iii. St Peter’s Church
iv. EACsites
v. Homeowners
b. Discuss plans for volunteer recruitment and training
c. Discuss overall logistics, next steps and PR
3. Arbor day proclamation and tree planting
a. Decide on Arbor Day tree and location
b. Discuss inviting a community group to take a lead role in the proclamation
c. Update on 2™ annual watercolor exhibit to be held April 25-26
d. Decide on any additional program features, next steps and PR
4. Spring 2015 MTRP planting project
a. Update on Roslyn Business and Property Owner meeting
b. Update on BSA Eagle projects
c. Discuss overall logistics, next steps and PR

LANDSCAPE PLAN REVIEW AND COMMENT

5. Update- Switchville Crossing
6. New business- Patient First- 938, Old York Road
7. New business- subdivision land development plan- 720 Rhoads Avenue

ZONING ORDINANCE

8. Update —review process and next steps
9. Plant list- identify next steps

GRANTS AND PARTNERSHIPS

10. Tree City USA- proposed priorities for 2015

11. C2P2- update on grant proposal for master tree plan
12. BBNC tree inventory- update

13. TD Bank Green Streets- update

14. Tree Tenders Training at AFS- May 5, 12, 17

15. Let’s Talk Trees at AFL — September 21, Oct 5



