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INTRODUCTION

This Fiscal Year 2018 Preliminary Proposed Budget and accompanying message has been prepared, and is presented
as the preliminary spending plan with estimated revenues and expenditures for all funds, and submitted for Board
consideration as the proposed annual budget in accordance with the Code of Ordinance(s) of the Township of
Abington and Laws of the Commonwealth, specifically the First-Class Township Code and related laws. This budget
for Board of Commissioner approval, holds all Township property taxes, user fees and other rates at FY 2017 funding
levels, with FY 2018 general fund expenditures equaling general fund revenues where the general fund, fund balance

will not be used to supplement expenditures in FY 2018.

Projected revenues, are conservative, and projected expenses for the next operating calendar year are fairly stated.
The budget process and overall line item structure of the budget for Fiscal Year 2018 has remained virtually
unchanged with this submission. Current collective bargaining agreements and existing departmental policies and
operations are driving expenditures in all funds, with prior year approved and on-going capital projects primarily
driving capital spending. During 2018 and beyond, Township Board of Commissioner statements of priority will
need to be developed, and goal setting will need to occur, to be the driver and basis for appropriation decision-

making, and guide the Administration and subsequently all departments in achieving those goals and objectives.

The Township is well within the timelines prescribed by the Township’s Administrative Code for budget adoption,
as formal adoption of the fiscal year 2018 Proposed Budget is scheduled for the regularly scheduled public meeting
on November 9, 2017, with final and official adoption of the fiscal year 2018 Budget no later than December 31, 2017.
The tentative date set for final adoption is Thursday, December 14, 2017.

Respectfully submitted,

" R N Neanlean

Richard J. Manfredi,
Township Manager
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REAL ESTATE TAX
TABLE BMI THE VALUE OF ONE MILL
VALUE OF ONE MILL 2017 2018 VARIANCE
TOTAL ASSESSED VALUE 3405806344 3,473,003754 67197410
DIVIDED BY 1000 3405306 3473,004
X COLLECTION RATE OF 98% 3337,690 3409448 71758

TABLE BM2 MILLAGE TAX RATE AND REVENUES BY FUND

FUND FY 2018 IEVY  TAX REVENUE
GENERAL 22730 $ 7749675
FIRE 0.720 $ 2454802
LIBRARY 0.430 $ 1466063
PARKS 0.250 $ 852362
AMBULANCE 001 $ 34094
DEBT SERVICE 0.52 $ 1772913

4203 14329909

THE TYPICAL TOWNSHIP TAX BILL

The Collection rate is projected at 98% for 2018.

|
1

A property owner will pay §1.00 in property taxfor every §1,000 qfthe taxable appraised value qfthe property.

If the Montgomery County Assessed value for an Abington Township homeowner’s property were set at § 150,000, chen
one mill qftaxes would equal §150.00. At the present Township tax rate gf4.203, the average Township taxpayer will
pay § 630.45 in Township property taxes.

It is important to note that this is the Township property tax only, and does not include trash and sewer fees.
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GENERAL FUND EXPENDITURES

The 2018 fiscal year budget preparation process began in earnest in May 2017. An immediate recognition that the
Township budgeted expenditures were not fully supported by revenues, and were being supplemented by
unappropriated fund balance, was the basis for an immediate objective to reduce or eliminate a dependence on
unappropriated fund balance. A strategy was to evaluate existing personnel to determine available assets, resources and
talent with the planned outcome to not increase overhead and cost by adding complement to the total number of
employees for the township. The requisite assessment to determine the organizational and financial impact the planned
retirements of a number of long serving department directors, a key administrative manager, and other positions that
would also either become vacant due to retirement, or where systemic review was necessary, began. Five of the six
vacancies had an effective retirement date of February 1, 2018, with many of these positions being effectively vacated by
January 1, 2018. This impetus for change drove and accelerated evaluation as the operational planning and fiscal impacts

had to be identified and quantified by September 2017 for budget preparation.

Identifying and deploying existing talent where appropriate, has many enhanced service delivery benefits, such as
knowing and understanding the needs of Township residents, and providing opportunity to those selected employees,
has an added benefit to the Township by not losing those employees. Keeping personal service costs in the affected
functional areas flat or near flat and will reduce our FY 2018 personal service costs by an estimated $ 228,000 and our

future year personal service cost savings will increase exponentially.

While there are other positions across several departments that have either been absorbed into other positions or shifted
to part-time from full time, the functional change that will result in the greatest single cost reduction is the merging of

Code Enforcement into Engineering as depicted in Table BM1 below.

Table BM1
Position 2015 2016 2017 2018t 2019
Dir, Code Enforcement $129,356 $151,490 $152,542 $39,959 $-
Twp Engineer (Current) $144,404 $108,665 $69,178 $12,815 $-
Dir, Engineering (New Hire) e $- $13,750.00 $165,000.00 ®1'79 5NN NN
$260,155 $235,470 $217,774
Variance $13,605 $24,685 $17,696 ®2n a0

Combined Variance

As noted, in January 2018, the code enforcement department will be merged into the engineering department with one
director versus two. That Director will be a licensed civil engineer, thereby eliminating a director position. We will begin
the streamlining of human resources within the finance department so that we can align more closely those functions

that already work hand in hand with one another.
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Fiscal year 2018 Non-Capital Operating fund expenditures are $ 58,240,429 versus fiscal year 2017 expenditures of

$ 56,606,852, an increase of $ 1,633,577, with salaries, wages and pension costs representing the largest cost object

increase. FY 2018 Capital fund expenditures are $ 1,971,271 versus $ 3,473,700; a reduction of $ 1,502,429. Table 1 below

shows the expenditures for each fund. The decrease in the Capital fund is primarily due to a reduction in capital outlays

for sewer operations and the capital permanent improvement funds.

FY 2018 V. FY 2017
PROPOSED BUDGET EXPENDITURE SUMMARY

OPERATING FUNDS FY 2018 FY 2017 CAPITAL FUNDS FY 2018 FY 2017
General 39,238,103 38,026,723 Permanent Improvement 1,867,271 1,512,700
Sewer Operations 8,868,099 8,844,000 Sewer Operations 35,000 470,000
Highway Aid 1,767,178 1,534,178 Sewer Capital 15,000 1,117,000
Retiree Medical 1,507,500 1,397,290 Refuse 54,000 374,000
Tuition Reimbursement 15,000 15,000
Workers Comp 977,000 1,007,280
Refuse 5,867,549 5,782,381

TOTAL 58,240,429 56,606,852 TOTAL 1,971,271 3,473,700
Variance 1,633,577 Variance 1,502,429
TOTAL FY 2018 60,211,700
NET FY 2018VARIANCE 131,148
FY 2018 MAJOR COST CENTERS
Permanent Improvement,
1,867,271,

Sewer

Refuse, 5,867,549 .~

Highway Aid, 1,767,178 .-

Operations, -7

8,868,099

.-~ General, 39,238,103
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FUND RECAPITULATION
TOWNSHIP OF ABINGTON
FY 2018 Proposed BUDGET vs FY 2017 Projected Actuals
SUMMARY OF OPERATING & CAPITAL FUNDS
FY 2018 FY 2017
Variance
Appropriations Appropriations

OPERATING FUNDS
General $39,238,103 $38,026,723 $1,211,380
Sewer Operations $8,868,099 $8,844,000 $24,099
Highway Aid $1,767,178 $1,534,178 $233,000
Retirees Medical $1,507,500 $1,397,290 $110,210
Tuition Reimbursement $15,000 $15,000 $-
Workers comp $977,000 $1,007,280 -$30,280
Refuse $5,867,549 $5,782,381 $85,168
TOTAL $58,240,429 $56,606,852 $1,633,577

CAPITAL FUNDS

Sewer Operations $35,000 $470,000 -$435,000
Capital-Perm imp $1,867,271 $1,512,700 $354,571
Refuse - Capital $54,000 $374,000 -$320,000
Sewer Capital $15,000 $1,117,000 -$1,102,000
TOTAL $1,971,271 $3,473,700 -$1,502,429
TOTAL $60,211,700 $60,080,552 $131,148
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The Office of the Township Manager is responsible to the Board of Commissioners as a Governing Body
for the administration of all municipal affairs placed in his charge. The Township Manager as the chief
executive and administrative officer of the Township, is responsible to the Board of Commissioners to,
among other things, direct and administer all executive and non-legislative activities of the Township,
except as otherwise provided by statute or ordinance. The organizational structure that is to be in place
in January 2018 as presented to the Board of Commissioners includes the selection of key department
heads and other management positions for ensuring the goals and objectives of the Board of

Commissioners will be met.

Achieving the goals and objectives that are to be established by the Board of Commissioners will be the
overarching goal of the Township Manager driving forward. In calendar year 2018 specific Management

goals and objectives and the related strategies for achieving those goals are:

Goal: Establish department goal setting with clear objectives and strategies;

Goal: Develop policies and procedures for Governing Body public policy decisions
Objective:  Establish a public meeting and participation policy

Goal: Establish a strategic capital plan for all departments with attainable objectives;

Goal: Review all Township policies established by Ordinance or Resolution and develop
sound communications and operations policies

Goal: Enhance community confidence in their Government;

Objective: Increase Communications with the Public served

Strategy #1: Refresh the Township Web site to be easier to navigate and a more user
friendly public resource;

Strategy #2: Develop a Smart phone app that is interactive and responsive

Strategy #3: Invest in technology that can allow production of Public Service
information pieces and announcements beyond better technology for
televising meetings

Strategy #4: Increase and improve utilization of social media and other communication
tools, including staff participation at public events

Strategy #5: Increase active management participation in intergovernmental relations

and public policy development.
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COMPLEMENT

As the Township work force is reduced through attrition each of the next two years, we will continue to assess
the organizational impacts of each retirement. The plan that has been forged in 2017 will continue to develop

through 2020 and beyond.

Table BM4 FY 2018 full-time complement is reduced by 4

FY 2018 FULL TIME COMPLEMENT COMPARISON

BY FUNCTION

CATEGORY 2017 2018  CHANGE
T N

ELECTED OEFFICIALS

Commissioners 15 15
Tax Collector 1 1
DEPARTMENTS
Administration
Finance 5 5
Police
Uniformed 92 92
Non-Uniformed 21 20
113 12 1
Fire 4 3 1
Engineering & Code 10 10
Community Development | |
Public Works:
Highway 30 31 1
Vehicle Maint., 7 6 1
Refuse 26 25 I
Net Change 63 62 1
Waste Water Treatment 17 17
Parks and Recreation 25 25
Library 23 23

TOTALS 285 281

NOTE: : The change in complement may go from a reduction o o a reduction o

should the Communications and Public Affairs be added to the proposed a adopted Annual Budget be
adopted.
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DEPARTMENTAL BUDGETS
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Pouice DeparTamenT Joun Livingoon, CHIEF

Abington Township Police Department is a State and Internationally Accredited Police Agency with an
authorized strength of 92 Officers and a total workforce of 140 employees. The Department is supported
by an annual budget of over 18 million dollars. In 2016 the Department responded to 50,761 calls for service
and handled 1,141 Part I Offenses which are the offenses that the FBI classifies as most serious. 42% of the
Part I Offenses were cleared and 420 individuals were arrested for committing a Part I Offense. The
Department investigated 2,323 Part IT Offenses and cleared 54% of them. A total of 1,265 were charged with
a Part II Offense. The Department issued 9,602 traffic citations and investigated 1,906 traffic accidents.

Abington Police was the first of three agencies that received the initial accreditation awarded by the
Pennsylvania Law Enforcement Accreditation Commission (PLEAC) in 2002. In 2004 Abington Police
received international accreditation from the Commission on Accreditation for Law Enforcement
Agencies, Inc. (CALEA). In 2010 Abington Police received re-accreditation from CALEA with Flagship
Designation which acknowledges achievement and expertise of successful CALEA Accredited Agencies. APD is
one of only six municipal Police Departments (out of over 1,200 Departments in Pennsylvania) to be
accredited by the Commission for the Accreditation of Law Enforcement Agencies (CALEA).

Three times in a row, Money Magazine has selected Abington Township as one of the “100 Best Places to
Live” (among municipalities with a population between 50,000 and 250,000) and stated that “Safety” was
the primary criterion.

Abington Township Police Department has been at the forefront of instituting programs to protect the
youth of our community and to deter them from crime, violence and addiction. Innovative programs like
PAL, School Resource Officer (SRO), DARE, “Citizens and Police Together,” “Youth Aid Panels,” “Adopt-A-Cop,”
the “24 Hour Relay Challenge,” Community Policing and “COPPStat” are just some of the proactive, results-
oriented programs that have been implemented by the police officers, staff and the approximately 250
dedicated volunteers of the Abington Township Police Department.

Abington Police Department has an outstanding working relationship with the excellent Abington School
District (ASD). This cooperative partnership along with others, especially the Abington Community Task
Force - were instrumental in Abington repeatedly being recognized as “One of the 100 Best Communities
in America for Children” by Colin Powells organization; “America’s Promise” (Abington has been a five-
time winner). According to America’s Promise: “ Abington is one of the 100 Best Communities for young
people, in part, because of the work of the Abington Township Police Department and the Abington School
District. Together, they address issues concerning children and youth from a reactive effort to a proactive approach.”
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In 2013 Abington Township Police Department won the International Association of Chiefs of
Police/Cisco Community Policing Award for the Abington Youth Deterrence and Development Initiative.
The Department then went on to create the Abington C.A.R.E.S. Program, commonly referred to as the
“HUB”, which helped APD win the award again in 2016. This program, which is more fully described
elsewhere in this document, provides collaborative assessment and response for expedited services for at
risk individuals who otherwise might have “fallen through the cracks.” By providing specific resources
and services before a tragedy occurs, this program has driven down crime, delinquency, and other negative
behaviors. Some of the more than 30 partners involved include hospitals, churches, Township government,
the YMCA, Abington Parks and Recreation, Probation, Parole, and the Office of Children and Youth. All
are committed to serving the youth and families of Abington Township from a wide variety of

perspectives.

More details about the many innovative programs and the excellent work being done by the dedicated
volunteers, officers and employees of the Abington Township Police Department can be found in the
following sections of this report.

GOALS for 2018

To provide excellent Police service and to effectively protect the safety, property and quality of life for all citizens
within Abington Township through law enforcement, criminal investigation and prosecution, as well as
innovative safety, crime prevention and community policing programs.

Objectives:

e Respond quickly and effectively to critical incidents which threaten the safety of citizens within
Abington Township

e Deter crime and disorder and the fear they create, through a combination of law
enforcement activities and innovative crime prevention programs

e Have officers available to respond to calls for service 24 hours a day, 365 days of the year

e Respond effectively to incidents or threats of terrorism and other major threats to life and
property, including natural disasters, hazardous materials incidents, etc.

e Work to make sure that all members of our community, including minority members, have
confidence and trust in the Abington Township Police Department

e Continue to provide a safe environment for children in our community through
programs such as DARE, YAP, School Resource Officer, etc.

¢ Efficiently manage our $18+ million dollar budget

e Maintain an active minority recruitment program and work to make our Department reflective
of the community we serve in all ways, including gender, race, and ethnicity

e Utilize all means of communications such as social media, the Internet, print and
electronic media to effectively communicate with our citizens.

e Facilitate the safe, efficient movement of traffic and pedestrians as well as conduct an
appropriate level of traffic law enforcement

e Respond to and handle all animal complaints and other quality of life issues

e Maintain a level of technology and technological training sufficient to meet the demands of an
increasingly computerized populace as well as to effectively investigate high-tech crimes

e Make sure that our officers have up to date training sufficient to meet the ever changing demands
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of their job

® Ensure that our officers have the best safety and personal protection equipment available
and that their equipment is up to date and sufficient to meet the ever changing demands
of their job

® Use our Community Policing Philosophy to develop partnerships with our citizens and businesses
that will assist in the attainment of our law enforcement goals and objectives

¢ Make sure that our Department is as prepared in both training and equipment to meet the opioid
epidemic

DIVISIONS AND UNITS

Patrol Division

The Deputy Chief is currently the Patrol Division Commander and is responsible for all Patrol Operations
and administration along with that of included specialized units. The Division is comprised of four
platoons, each working rotating shifts beginning and ending at 7 am. and 7 p.m. with daily roll call
briefings scheduled at 6:30 a.m. and 6:30 p.m. There are four platoons consisting of one lieutenant, two
sergeants, and 12 officers. Because each platoon oftentimes functions independently and patrol officers
are expected to function in a variety of roles, it is critical that the Department distributes a diverse group
of officers with special skills across all four platoons as much as possible. For example, platoons are
typically comprised of a K-9 officer, Field Training Officers, tactically-trained SWAT officers, Motor
Vehicle Accident Reconstructionist and Investigator, DARE Instructors, Firearms-Range Instructors, Crisis
Negotiators, Evidence Technicians, Certified First Aid and CPR Instructors, Honor Guard Unit officers and
members of our Bike Unit. Having these specialty officers assigned to each platoon enhances our
capabilities to respond to the rapidly-changing nature of our community’s calls for service in a safe and
efficient manner. Above all, it increases the likelihood that our citizens and our officers remain safe.

Officers are typically assigned to specific zones or geographic areas of the Township known as “beats”.
Officers assigned to beats are expected to assume responsibility or adopt a “beat- ownership,” which
fosters a sense of pride and teamwork for the beat officers and improves the overall level of accountability.
Guided by the principles of community oriented policing, our Department developed a Patrol Division
management and operations system merging and applying aspects of Community-Oriented Policing,
Problem-Solving and Compstat (COPPStat). As part of this program, each patrol lieutenant and his two
sergeants are assigned to one of four geographic quadrants in the Township. They, along with the beat
officers, are responsible for traffic complaints, crime trends, neighbor disputes, and many other issues
that impact the quality of life.

The Patrol Division is also supported by the Community Response Team (CRT). CRT is comprised of
four officers who are assigned to work a flexible schedule that coincides with those periods of increased
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calls for service. CRT members often flex their work schedule to respond to crime trends, traffic safety
concerns, and quality of life issues. They also assist with prisoner transports and beat coverage when platoon
officers are assigned to court, mandatory training, or are otherwise unavailable to patrol their assigned beat.

Canine Unit

The Abington Township Police Canine Unit is made up of three canine teams with
each canine team consisting of a canine handler and his/her assigned police
canine. All canine teams are patrol trained and have a scent specialty of either
explosives or narcotics. Currently two teams are narcotics detection canines and
one is an explosives detection canine.

The Abington Township Canine Unit trains to the standards set by the United
States Police Canine Association.

Initial Training - Patrol And Scent Training Phase lasts approximately 28 weeks.
These certifications are rigorous and comprehensive training program which
allows the canine teams to be exposed to every environment including houses,
buildings, trains, vehicles, boats, stadiums, water, and helicopters.

Monthly In-Service Training for canine teams is critical in order to maintain high standards during
deployments and to continue to show proficiency. All canine teams receive a monthly evaluation from a
certified canine trainer in patrol and in their assigned scent specialty. The Abington Township Canine
Unit follows the industry standard for training hours and proficiency.

Certifications / Awards ~ In addition to their initial certification and monthly evaluations, canine teams
are encouraged to earn additional certifications that demonstrate their proficiency.

Abington Township Police Canine Teams have earned certifications from the United States Police Canine
Association (USPCA) and from the Bureau of Alcohol, Tobacco, and Firearms. They have also won
numerous awards for obedience, criminal apprehension, agility, and explosive and narcotics scent
tracking competitions.

Abington Township Canine Teams are deployed in Abington and throughout Montgomery County as part
of mutual aid agreements. Our canine teams also are an important asset to our community policing model
which helps the Department connect with the community. One of our canines, Bella, frequently appears
on our APD Facebook page and currently boasts 1,110 followers providing a unique way to utilize social
media to connect our canine unit with the community.

The Tactical Team

The Abington Township Police Tactical Team is comprised of 16 members from the Abington Police
Department. Thisincludes a Team Commander, Team Leader, Assistant

Team Leader, and Training Coordinator. Defined as a ”part-time” team,

the members of the Tactical Unit are assigned to various Divisions within

the Department as part of their daily police duties. The primary purpose

of the team is to provide additional capabilities for the safety and security

of the citizens of Abington Township and surrounding municipalities.

Although the team serves many purposes, it is utilized most often in

high-risk operations and in formal training of other police officers.
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Officers aspiring to become a member of the Tactical Team undergo a rigorous selection and screening
process. The selection process is designed to test all merits of an applicant beginning with physical agility
testing, then marksmanship proficiency and culminating with an oral interview. Candidates compete
against each other during this process. Once selected to be a member of the team, each candidate must
attend a Basic Swat School.

The Tactical Team trains monthly while the designated precision marksmen receive additional monthly
training hours that are specific to their specialty role. The team trains with other tactical units, K9's, Crisis
Negotiators, the Montgomery County Bomb Squad, Second Alarmers Rescue Squad and federal agencies
as well. Training is conducted at various locations throughout Pennsylvania, New Jersey, Abington, and
surrounding other areas. Guided by the best practices as outlined by the National Tactical Officers
Association (NTOA) and those of the International Association of Chiefs of Police (IACP) the team works
cooperatively with other agencies to coordinate training and tactics to ensure a cohesive response in
mutual aid situations. Team members average 16 hours per month of tactical related training which
complies with the nationally recognized guidelines set forth by the NTOA. Training often consists of high-
risk operations, negotiations, specialty munitions, team management and tactical firearms.

The Abington Township Tactical Team is most often utilized for high-risk operations which include
barricaded gunman, high-risk warrant service, and civilian and officer rescue operations. The team
participates in mutual-aid agreements with surrounding jurisdictions providing an immediate, enhanced
tactical response if necessary with on-duty tactical officers from various teams in the surrounding area.

It is the goal of the team that every incident ends peacefully and without injury to any civilians or police.
The team is an important part of the community providing an additional, layered response to incidents
that require resources and tactics beyond the capabilities of those of the regular patrol officer. Should an
incident arise that requires these specialties, the trained members of the tactical team are ready to serve at
a moment’s notice.

Although no longer an annual event, the Abington Police Tactical Team has won the Montgomery County
District Attorney’s Cup more than any other team in the County. In addition, the team has won several
individual awards for select events which include precision marksmanship and hostage rescue.

Honor Guard

The Abington Police Department Honor Guard is comprised of sworn personnel from both the Patrol and
Detective Divisions. The Honor Guard represents the Department and its members at various functions
throughout the year. Some of these Honor Guard details include parades, DARE Graduations, flag and

military honors, and police funerals for retired APD personnel as well as officers killed in the line of duty.
In 2017 the Honor Guard attended funerals for fallen officers from Virginia to New York.

[This space intentionally left blank]
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Sobriety Checkpoint Program

Abington Township Police Department participates in Pennsylvania’s Sobriety Checkpoint Program. The
program is funded by a grant from PennDOT and Abington serves as the grant administrator and
coordinator for what is known as the Eastern Montgomery County DUI Task Force. The Task Force is
comprised of seven municipalities; Abington, Cheltenham, Lower Moreland, Springfield, Upper
Moreland, Upper Dublin and Whitemarsh. Abington has been involved in the Sobriety Checkpoint
Program since its inception 22 years ago. The participating Departments work collaboratively to address
and enforce DUI laws within each jurisdiction. Working as a team, the task force targets specific areas
within each Township on selected dates to conduct sobriety checkpoint operations. High visibility coupled
with strict enforcement has made this program successful; contacting and educating thousands of drivers
while arresting and prosecuting those who are suspected of driving under the influence. Publicity by
notifying the media and targeted press conferences has also helped the program raise the level of
awareness to impaired driving.

The Police Bicycle Unit

The Abington Township Police Department maintains a Bicycle Patrol Unit that is comprised of trained
Police Cyclists. The Bicycle Patrol Unit has been in existence in Abington since 1994. It affords officers an
opportunity to connect with the public in ways that the traditional patrol car does not allow. Officers on
bikes often find that they easily bridge all generational divides when it comes to positive contact with the
public. Young and old alike enjoy engaging the officers while they are on bike patrol. Officers report that
the overwhelming majority of their contact with the public while on bike patrol is very positive. The Bicycle
Patrol Unit allows officers to conduct general patrol operations as well as non-traditional patrol
techniques, enabling them to access areas that are not readily available to officers operating traditional
police vehicles.

Detective Division

The Detective Division is responsible for follow up investigations involving misdemeanor and felony
crimes, as well as any other major incident which would impact the safety and quality of life of our citizens.
The Detective Division also provides support services for the Patrol Division. The Department is dedicated
to providing complete and thorough investigations while protecting victim’s rights. The primary objective
of the Detective Division is to reduce the rate of crime by arresting those responsible for committing crimes
in our community. The Detective Division is currently managed by a Lieutenant. There are two squads,
each consisting of a sergeant and four detectives. In addition, there are two juvenile detectives, and a
Special Investigations Unit (SIU), consisting of one sergeant and one detective. The SIU Sergeant also
supervises the two juvenile detectives and the Abington Police Task Force Officer assigned to the United
States Drug Enforcement Administration (DEA).

“In 2016, the Abington Detective Division investigated 590 cases and had a 57% clearance rate. The
following cases are some of the more significant investigations.

Major case investigations

Grace Packer Murder: On July 11, 2016, Sara Packer came to the Abington Police Department to report her 14
year old adopted daughter, Grace Packer, was missing. Abington Detectives launched an extensive
investigation, working with detectives from the Montgomery County District Attorney’s Office and Bucks
County. On October 31, 2016, Grace’s body was found by hunters in a remote section of the Pocono Mountains.
The investigation culminated in January 2017 with the arrest of Sara Packer and her boyfriend, Jacob Sullivan,
for Grace’s murder.
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Residential Burglary Investigations: In 2014 there were 121 residential burglaries reported in Abington
Township. Evidence and intelligence information suggested that a large number of these burglaries were
being committed by sophisticated criminal organizations operating out of Philadelphia. Abington
Detectives lead several regional task forces, which over the next two years, lead to the arrest of multiple
burglary suspects, most of whom were career serial burglars. In 2015, there were 74 residential burglaries
reported in Abington Township, a reduction of 39% from the previous year. Residential burglaries
continue to decline. In 2016 there were 71 burglaries, and as of August 1, 2017, there were 34 residential
burglaries to date. In addition to the arrest of the burglars, the investigation lead to their “fence” on
jewelers’ row in Philadelphia. In January 2017 detectives arrested the “fence”, who was charged with
buying jewelry stolen in these burglaries. Thousands of pieces of jewelry worth millions of dollars were
seized, most of which was stolen. Several items of valuable, sentimental jewelry were returned to Abington
burglary victims.

Child Pornography Arrests: Abington Detectives conduct investigations with the International Crimes
Against Children (ICAC) Task Force. Since January 1, 2016, 40 such cases have been investigated, which
have resulted in 15 arrests. Nine of the 40 investigations involved residents of Abington Township, with
all 40 of the suspects communicating with an undercover Abington Detective computer. In October 2016,
Kurt Eichert was sentenced to 12 % years in federal prison for over 100 counts of manufacturing and
disseminating child pornography. Two recent 2017 arrests were of suspects who were already registered
sexual offenders. One SIU Detective is highly skilled and has received extensive training in conducting
these investigations. This Detective is the Department’s representative to the previously mentioned ICAC
which handles child pornography investigations. Almost all of the expenses for these investigations,
including training, equipment and overtime are paid for by ICAC which is federally funded. Abington’s
ICAC Detective is part of and supervised by the Special Investigations Unit (SIU).

Major Drug Investigations: In March 2016, after an extensive investigation with other members of the
Montgomery County District Attorney’s Drug Task Force, Abington Detectives arrested a 31 year old
resident for selling cocaine from his home in Abington Township. In addition to being found in possession
of a large amount of cocaine packaged for sale, four loaded handguns (one of which was stolen) were
recovered. The suspect was recently convicted by a Montgomery County Jury and is awaiting sentencing.

Heroin Overdose Investigation - On June 1, 2017, an Abington Township resident died as a result of a
heroin overdose. Immediately after her death Abington Detectives began a thorough investigation to
identify the supplier of the heroin. Before the night was over they identified the dealer who had delivered
the heroin to the victim earlier in the day. Through text messages detectives arranged for the suspect to
deliver additional heroin to who he believed was the deceased woman. When the suspect arrived at the
victim’s home in Abington with more heroin, he was promptly arrested. Further analysis of the cause of
death, along with the drugs recovered from the scene and on the suspect’s person, revealed the suspected
heroin to be pure fentanyl. The suspect was ultimately charged with Drug Delivery Resulting in Death and
related offenses.

Detective Division Units and Special Functions

Crime Scene Processing

The Detective Division maintains a mobile crime scene unit that has an extensive array of equipment to
assist investigators in collecting evidence at crime scenes. There are two Detectives who specialize in these
skills and are extremely proficient with the wide range of required equipment and supplies. This provides
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detectives and prosecutors the ability to present evidence months and years after a crime that paints a
picture and presents forensic evidence allowing judges and juries to better understand the complexities
of the crimes and those who committed them.

Crime scene technology is constantly evolving and the ability to successfully solve cases is often reliant
on having kept pace with these changes and developments. An example is DNA which now is the prime
evidence processed for and collected at most physical crime scenes. In 2016/ 2017, several new pieces of
equipment were purchased, including bullet trajectory laser equipment, new cameras and video cameras
with accessories. With the increase in opioid abuse and dangerous substances such as fentanyl and
carfentanyl, personal protection equipment such as Tyvek gowns and respirators are a necessity to keep
officers and detectives safe during the evidence collection process.

Evidence Control: The Detective Division is tasked with maintaining control and storage of the Police
Department’s evidence. Evidence Control requires extremely stringent measures to ensure the integrity of
the evidence. All evidence is carefully logged into the system and a complete “chain-of-custody” log is
maintained detailing who had control of each piece of evidence and where exactly it was from the time the
evidence was collected until it was presented in court. The evidence control system is audited on a regular
basis, both internally and by the state of Pennsylvania. Random audits are also completed by an APD
Commander who is not involved in, or has access to, the evidence system. The evidence custodians are
also responsible for proper disposition of all evidence; most of it either being returned to the owner,
forfeited, or destroyed. The Detective Division must also store and maintain the integrity of all crime scene
photos and the prescription drug “drop box” which is available 24/7 to Abington residents to safely
dispose of unwanted medication.

Intelligence Sharing and Task Forces: Abington Detectives participate in and are members of numerous
task forces and organizations, both on a regional and national level. The saying that “crime has no
borders”, has never been truer with the modern criminal’s mobility and access to technology. These
memberships ensure that detectives have access to the most recent crime intelligence and information
sharing mechanism, and are the source of information and intelligence for the whole Department. Some
of these organizations include:

e Middle Atlantic Great Lakes Organized Crime Law Enforcement Network
(MAGLOCLEN)

¢ International Crimes Against Children (ICAC)

e National Association of Bunco Investigators (NABI)

® International Association of Financial Crimes Investigators (IAFCI)
® DA Narcotics Officers Association (PNOA)

The Abington Police Department continues to be the primary agency and leader of the Eastern
Montgomery County/Philadelphia Crime Sharing Group. Once a month, this group gets together and
discusses trends and investigative strategies to combat current local crime trends. These meetings and
subsequent communications have resulted in the arrests of a countless number of criminals committing
crimes in and around Abington Township. With the exception of light refreshments served at these
meetings, they are a low cost necessity

Special Investigations Unit: the Special Investigations Unit (SIU) is the primary unit for all narcotics
related investigations. The SIU sergeant is the Abington Police coordinator for the Montgomery County
District Attorney’s Officer Drug Task Force. This is a task force of officers from throughout Montgomery
County who work together to combat illegal drugs, focusing almost exclusively on the dealers. This is
especially important with the current opioid epidemic. From January 1 through August 1, 2017, there were
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51 drug overdoses in Abington Township, 12 of them fatal. In order to supplement the Police
Department’s prevention and education efforts to combat this epidemic, SIU is committed to aggressively
investigate and arrest those persons responsible for delivering heroin and other dangerous drugs to
Abington residents. SIU also maintains, reports, and shares intelligence through a statewide heroin
intelligence data base. In addition to drug investigations, SIU handles most crimes in Abington Township
which require the use of surveillance as an investigative tool. The Special Investigations Unit maintains
forensic cell phone, computer, and video analysis equipment as well as special surveillance equipment.

Juvenile Unit: The Juvenile Unit consists of two detectives who specialize in dealing with juvenile
offenders and victims. Some of the types of cases handled by the Juvenile Unit include missing
juveniles/runaways, child abuse, sexual assaults, bullying/cyber-bullying, and sexting cases. The
juvenile detectives work closely with the Montgomery County Child Advocacy Center (Mission Kids),
juvenile probation, and the Office of Children and Youth, to ensure that juvenile matters are handled in a
thorough, professional manner. The Juvenile Detectives serve on the Abington Youth Aid Panel, and work
with the Abington School District to educate our youth on social media safety.

Community Policing Division

The Abington Township Police Department’s Community Policing Division is committed to identifying
and addressing Quality of Life issues in conjunction with our Police Officers and Community Leaders.
The Division strives to develop constructive partnerships with police officers, citizens, businesses,
educators and other agencies, and will render efficient and effective services in an atmosphere of fairness,
honesty and compassion. The core value, “Community First” helps guide our decisions.

Crime Prevention and Programs:

Drug Abuse Resistance Education (DARE):

The Abington Township Police Department teaches DARE in seven elementary schools, two parochial
schools and one private school within Abington Township. DARE officers spend approximately 35 hours
each year in the classroom teaching DARE, in addition to other non- classroom interactions which would
include recess, cafeteria and school events. The DARE Program receives funding raised through community
events coordinated by Citizens and Police Together (CAPT).

Kids in Safety Seat Program (KISS):

The KISS program is also funded by CAPT. There are two fulltime civilian employees, one part- time
civilian employee and one volunteer in the Division who are certified to install child safety seats. They
install approximately 80 seats per year. Abington’s KISS program is one of the only programs still in
existence in our area.

Crossing Guards:

Abington Township has 30 Crossing Guards that cover 26 intersections, twice a day during the school year.
This is approximately 4,000 hours per school year. Our Crossing Guards receive yearly training from the
Traffic Safety Manager as well as partnering with AAA for additional training. Crossing Guards are
provided with uniforms and safety equipment.

Volunteers in Policing (VIP):

The Department has about 225 volunteers who assist with the Neighborhood Watch Program, Dog Walk
and Watch Program, DUI Checkpoints, Police Athletic League, Victim Services Unit, Pre Night Out, Special
Police, Youth Aid Panel and 24 Hour Relay Challenge. On average, our volunteers log approximately 9,000
hours per year to help the Police Department achieve its mission. This gift of time represents the work of
four full-time employees.
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Citizen Police Academy

Over 30 members of our community attended the CPA this spring.
Attendees spent every Wednesday night for eight weeks with Sgt.
Gillispie and other members of the Department who explained the
multi-facets of policing including; K9, Traffic Enforcement, DUI
Enforcement, SWAT Team, Crisis Negotiation and Detectives. Many of
our graduates move on to become members in our VIP program.

Social Media

The COP Division is always looking for more ways to improve
communications and relationships with the community we serve.
Social media platforms are one way to do this.

Facebook, Twitter and our police website showcase community events
that the Department is sponsoring in addition to using them as a crime-
fighting tool. The Detective Division routinely asks for the public’s
help when trying to identify a suspect in a crime, or when we have a
resident who is endangered and missing. We have also used this as
crime prevention tool, making our residents aware of recent scams or
reminding them of some general safety tips.

Neighborhood Conflict Resolution

From time to time, neighbors just don’t seem to get along. Patrol officers are called to the homes of the
unhappy residents multiple times, or on other occasions, Township Commissioners and staff ask our Team
to intervene. Our Conflict Resolution team includes a sworn officer, a civilian and our Animal Control
Officer, all of whom have received specialized training. In some instances members of the team will
organize a neighborhood meeting or have face to face mediation. On average they mediate between 30-40
disputes a year.

[This space intentionally left blank]
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employees who work over 500 hours a year with these young people. Also, the District Justices and
Montgomery County Adult Probation will contact the COP Division to assign hours for events the Police
Department is involved in, i.e. the 24 Hour Relay Challenge, DARE Bike Run and the 4th of July Parade.

Youth Aid Panel:

The Youth Aid Panel is a diversionary program for youth in lieu of court. This alternative to court program
has young people perform community service, research and write essays, and/or attend Anger
Management, Substance Abuse and Retail Theft prevention programs, depending on the offense, for FREE,
under the Montgomery County Youth Aid Panel umbrella. Many are asked to attend the Survival 101 class
that is taught by trained, uniformed officers. Survival 101 teaches kids about the dangers associated with
intoxication both. The Abington Police Department has three panels of trained citizen volunteers and

liaison officers. Every year they handle approximately 80 cases.

Citizens and Police Together (CAPT):

Citizens and Police Together (CAPT) is a local, non-profit organization which offers
financial and volunteer support for many of the Abington Township Police
Department’s community projects. CAPT is dedicated to reducing crime and the
fear of crime, by strengthening the Abington community through organized
community events, educational and awareness programs, and intergenerational
activities for youth and adults. CAPT also coordinates events and resources
which are intended to foster an ongoing partnership between the Abington
community and the Abington Township Police Department. Leadership for
CAPT is provided by a panel of community stakeholders representing schools,
businesses, health care organizations, local youth, and individual community
volunteers. As such, CAPT has taken a leadership role in a number of key
projects, including the annual 24 Hour Relay Challenge. The Challenge provides funding for community
mini-grants as well as Police Department’s programs such as the Citizens Police Academy and DARE.

24-Hour Relay Challenge:

This successful and unique CAPT program established in 1995 brings
together youth and adults in our community for a fundraising event that
occurs in an atmosphere free of drugs, alcohol, tobacco and violence.
Participants form 10-person teams with one member continuously
walking, running or jogging around a track for 24 hours. Entertainment,
food and fun abound in a spirit of community cooperation. Months of
planning and preparation go into making this annual event a reality.
Students, adults, the Abington School District, and the community all
work together raising funds which improve the Abington community in
the form of CAPT grants and initiatives.

Town Watch:

Abington Township is fortunate to have a well-established Town Watch program. Dedicated Town Watch

members volunteer their time to patrol their neighborhood. Town Watch members report suspicious

behavior, making their neighborhoods safer in the process. The Town Watch Council meets monthly to

help coordinate the activities of the Township’s various active Town Watch groups.

Dog Watch and Walk:

A crime awareness project sponsored by the Abington Joint Town Watch
Council that enlists, educates, and encourages dog walkers throughout
Abington Township to assist the Abington Police Department as “extra eyes
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and ears” in crime prevention. Trained Dog Walk & Watch observers become
more aware of activity occurring during their walks and are less hesitant to
report suspicious activity.

Crime Prevention:

Wouldn't it be great if we could prevent our citizens from ever becoming crime victims? To help prevent
victimization, Abington police officers work with residents and businesses to promote crime prevention.
Crime prevention is the science of recognizing what criminals look for and then reducing or eliminating
such opportunities in a practical way. The more we can do to make it harder for the thief by increasing the
time, visibility or noise factors, the more we are going to discourage him/her from selecting our residence,
business, or ourselves as a target in the first place.

School Resource Officers (SRO):

Thanks to the cooperation and commitment of the Abington School District, Abington P.D. has full-time
School Resource Officers (SRO’s) assigned to both the Abington Junior and Senior High Schools. Our SRO’s
provide a uniformed police presence, and serve as visible, positive role models for the school population.
The addition of the SRO complements the Abington Police Department’s commitment to ongoing school-
based outreach programs such as DARE., the Community Partnership of Youth and Adults, and 24 Hour
Relay Challenge. In addition to working with students, faculty, parents, and community groups, SRO’s
identify and address risk factors that contribute to criminal behavior or substance abuse among Abington
students. In addition, the SRO's assist in the planning and implementation of school activities by serving
asa link to outside community, civic, and governmental resources. In this manner the APD, School District,
students, parents, and community will work in partnership to develop an atmosphere of positive, pro-
social behavior. Working primarily in uniform, the SRO provides a visible symbol that the police and
schools are mutually committed to providing a safe learning environment. In addition, the SRO serves as
a liaison between the schools and the Police Department.

Community Partnership of Youth & Adults (CPYA):
The Community Partnership of Youth and Adults (CPYA) work to mobilize interested and responsible

citizens of all ages through activities that enhance community spirit. Goals of CPYA include fostering inter-
generational respect; developing community service projects; offering safe activities for youth; raising
individual self-esteem; and building a sense of empowerment through participation in community
activities and service projects. CPYA is based at the Abington Junior and Senior High Schools, and is under
the supervision of Abington P.D.’s School Resource Officers

Abington Police Department Police Athletic League (PAL):

ABLER The Abington Police Athletic League (PAL), a non-

profit community organization formed in 2001, seeks to
prevent juvenile crime and violence while encouraging
personal growth among our young people. PAL centers,
staffed by APD and community volunteers, offer
structured, personal guidance in a safe, friendly
environment. PAL offers a wide range of physical and
intellectual activities that address the needs of Abington’s
youth. Providing positive adult role models is a critical
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Grants:

Community Policing secures and manages roughly $73,000 on average per year in grant monies. These
grants are for PennDOT’s DUI Checkpoints, Aggressive Driver and Seatbelt checks, DARE and the Police
Athletic League.

Traffic Safety:

The Traffic Safety Unit is comprised of two full time officers whose main responsibility is to enforce the
traffic laws within Abington Township. In addition, both officers are accident Reconstructions and lead
our Crash Team.

Officer Freed, a Master Police Officer, serves as our Traffic Safety Manager and is the main contact to our
Township Commissioners regarding traffic complaints. He coordinates Township Ordinances for traffic
control signs, i.e. parking. He also coordinates our Department Traffic Enforcement Details. He assigns
officers to problem areas identified via Township Commissioner complaints, officer observations, and
crash analysis. He also manages the Traffic Safe-T Blitz that occurs twice a year which includes not only
enforcement but public education and awareness.

The Traffic Safety Unit manages the Automated Red-Light Camera (ARLE) Administrator. The Unit
reviews violations, maintains crash and violation data from all three intersections and acts as the liaison
between the vendor, GATSO, and the Township. The Traffic Safety Unit also coordinates all community
events that require road closures or traffic control.

Automated Red-Light Camera Enforcement (ARLE):

The Automated Red-Light Camera Enforcement program has been in effect since August of 2014.
Cameras are located at three intersections based on the number of crashes, especially those with injuries,
and the inability to conduct traditional enforcement safely. Safety is our main focus and ARLE programs
have been found to reduce the number of crashes and have done so in Abington Township as crashes
dropped 55% from year one to year two. This program is evaluated yearly in August. No Township
dollars are spent on this program nor are any revenues collected for the Township. Township staff salary
and cost is reimbursed by the company that maintains the cameras, GATSO.

Regional Crash Team:

The Crash Investigation Team investigates fatal, serious injury and any other crash where more technical
investigative skills may be required. Police Officers from Upper Moreland, Lower Moreland, Cheltenham,
Upper Dublin and Horsham Townships are a part of the Crash Team.

There are 13 officers in this part-time unit and five of them are Accident Reconstructionist. Crash Team
members are required to complete a basic 40 hour training program with 240 hours of additional training
in order to be a Reconstructionist. All members of the team receive yearly update training. A Traffic Safety
Unit officer serves with the Montgomery County Homicide by Vehicle Taskforce. The Crash Team
responds approximately six times per year, not including using their skills on less serious crash
investigations.
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Motor Carrier Truck Enforcement:

In 2005 the Abington Police Department started a Motor Carrier Inspection
Enforcement program to promote commercial vehicle safety within Abington
Township. Officer Freed is certified as a DOT inspector and has undergone 104
hours of initial training and completes an additional 16 hours of training per year
to maintain this certification. Officer Freed is a member of the Montgomery/Bucks
County Motor Carrier Enforcement Team. Abington Township hosts four multi-
jurisdictional motor carrier inspections per year. Several unsafe trucks are taken off
the roadway and fines range from $25,000-$35,000 per year.

Operation Stop and Survival 101:
Operation Stop is a program where letters are sent to the parents of a juvenile who is stopped and ticketed
for speeding or involved in an accident. This has been a welcome contact according to the parents of these
young motorists. Survival 101 is a program that teaches kids about the dangers associated with
intoxication - whether they are in a vehicle or not.

Emergency Management and Planning

Background:

The Abington Township Office of Emergency Management & Planning (hereinafter “EMAP”) is
comprised of the full-time Emergency Management Coordinator, and several Deputy Coordinators from
the Abington Police (hereinafter “APD”) and Fire Departments (hereinafter “ATFD”) that work with
EMAP when their particular area of expertise is involved in an incident. The EMAP Coordinator has
achieved “Professional Certification” from the Pennsylvania Emergency Management Agency, which is
the highest certification available for Emergency Management Personnel from PEMA. He has also
completed the FEMA Emergency Management Academy, which is a nationally recognized program for
Emergency Management professionals. Additionally he has 19 years’ experience as a firefighter with the
ATFD and currently serves as the Deputy Chief of the Edge Hill Fire Company. There are also two highly
qualified volunteers that work for EMAP, one a retired Abington Police Lieutenant and the other a retired
Chief Engineer with the Willow Grove Fire Company, each with 40+ years of experience as first
responders. It should be noted that the EMAP Coordinator, while a full-time Township employee, is
contracted out to Penn State Abington to maintain their emergency management program as well, and
therefore Penn State pays half of the salary and benefits of the Coordinator.

Legal Requirements:

Pursuant to Pennsylvania Consolidated Statutes Title 35 every municipality in the Commonwealth is
required to appoint an Emergency Management Coordinator to be approved by the Governor as well as
maintain an up to date Emergency Operations Center (hereinafter “EOC”), Emergency Operations Plan
(hereinafter “EOP”) and Notification and Resource Manual (hereinafter NARM"). The Abington Township
EOP is an “all hazards” plan that is consistent with the requirements of the National Incident Management
System that addresses the capabilities of the Township to deal with various emergency incidents and is
reviewed and updated on an annual basis. The NARM is a listing of contact information for Township and
County officials and Critical Infrastructure partners, including transportation facilities, utilities, shelters
and “special risk” facilities, such as schools, group homes and healthcare facilities. Additionally, the NARM
includes alisting of all emergency equipment in the Township as well as contact information for equipment
rental and contractors for instances where Township resources have been depleted. The NARM is reviewed
and updated on an annual basis. The EOC is located in the basement conference room of the Township
Building and is set up any time there is an anticipated need for activation. Since the creation of the EOCin
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1996, it has been activated 37 different times for incidents ranging from large storms (tropical & winter) to
planned events that had potential national significance, such as visits from presidential candidates and the
papal visit of 2015.

Recovery:

In additri}(’)n to the statutory requirements for maintaining an updated EOP, it is also a requirement of the
Federal Stafford Act for municipalities to maintain updated EOP’s in order to remain eligible for federal
disaster funding. Since 2010, Abington Township has been able to recover $1,024,470 in disaster funding
from FEMA for funds expended to recover from several large storms, including Hurricane Irene, Tropical
Storm Lee, Hurricane Sandy and Winter Storm Jonas. The rigorous application, record keeping and
reporting requirements of the federal disaster funding programs are coordinated through the EMAP
Coordinator in conjunction with all of the various Township Departments that were involved in a
particular disaster response.

Response:

ThepEMAP Coordinator regularly responds to assist at critical incidents where multiple agencies are
involved to assist the incident commander with coordinating information, communications, resources and
manpower. Incidents where the EMAP Coordinator responded to assist an incident commander include
the suspected gunman incident on the campus of Penn State Abington which lead to a campus lockdown
in 2014, a bomb scare at the Willow Grove Park Mall in 2015, several missing person searches in recent
years as well as a major hazardous material spill into the Roslyn Creek in March, 2017 and a large water
main break on Edge Hill Road in June, 2017. In addition to responding to emergency incidents, EMAP
Personnel coordinate Snow Emergency Declarations with the Abington Police and Public Works
Department to ensure that all notifications are made so that the snow emergency routes are clear of cars
so that they can be plowed in a safe manner. There have been 15 Snow Emergency Declarations since 2013.

Planning:

EMAP Pgersonnel are also heavily involved with the safety and security planning aspect of all large planned
events held in the Township, such as the annual July 4th Parade and Fireworks, the 24 Hour Relay
Challenge, and Penn State’s Commencement Ceremonies, as well as any event that might involve large
numbers of people or might potentially attract significant attention from the press, such as campaign visits
from political candidates. The safety and security planning for such events often times involves the
coordination of many different organizations to ensure that the event is kept safe, but the safety measures

“remain in the background”. For instance, the July 4th festivities involve coordination of the APD, ATFD,
ATFM, Abington Township Public Works, Second Alarmers and the Greater Glenside Patriotic
Association. EMAP Personnel work with the various agencies to plan every last detail regarding the safety
and security of these events as is evidenced in the lengthy Emergency Incident

Operations Plan that is generated for these events. EMAP Personnel generate at least 8-10 Incident
Operations Plans every year for large-scale events.

Mitigation:
EMAP Personnel also maintain the Abington Police Department’s “Safe School” Program, which consists
of performing regular site visits to all of the K-12 schools, colleges and pre-schools to perform security
assessments, assisting with “Lock Down” Drills, as well as to offer and provide staff training on topics
including Emergency Response Procedures, Situational Awareness & Mental Preparation, and Response
to Active Shooter. Over the past 4 years, EMAP Personnel have conducted training and/or security
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assessments more than 85 times for schools located in Abington Township. This program has been so
successful that in 2016 it was accepted by the Pennsylvania Department of Education to qualify for
Continuing Education Credits for Pre- School Teachers.

In addition to performing security assessments for our schools, EMAP Personnel regularly perform
security assessments for Critical Infrastructure & Key Resource (hereinafter “CIKR") facilities throughout
the Township, including houses of worship, the Willow Grove Park Mall, the Pavilion, day care centers
and health care facilities. During these assessments, EMAP Personnel meet with the respective facility
directors to tour the facility with the goal of generating a report with suggestions to improve the safety
and security of the given facility. Additionally, EMAP maintains a database of floorplans and important
information and contacts for most of the CIKR facilities in the Township. This information is made
available to our emergency responders in a secure electronic format that allows them to review this
information from their emergency vehicles.

Training & Exercises:

The EMAP Coordinator regularly provides training to our emergency responders regarding disaster
response, incident management and emerging threats. In the past, the EMAP Coordinator has presented
training seminars at the APD’s bi-annual Department Wide Training sessions on topics including
Hazardous Materials Awareness, Chemical Suicide Awareness, Police Response to House Fires, Police
Response to Hi-Rise Fires, Response to Carbon Monoxide Calls, as well as Police response to certain CIKR
Facilities that might require a specialized response, such as calls to Schools, Colleges, Health Care Facilities,
Industrial Facilities, and Shopping Centers.

In addition to the classroom-based training, EMAP Personnel also conduct various types of exercises
throughout the year, including “Tabletop” Exercises, which are discussion-based exercises, as well as
“Field” Exercises, which attempt to simulate an actual scenario. Most recently, EMAP conducted a Tabletop

Exercise utilizing the Glenside July 4™ Parade as the backdrop for a scenario involving a mass casualty
incident. During this exercise, command staff and field supervisors from the APD, ATFD and Second
Alarmers discussed how they would respond in the event of a large box truck driving through a crowd at
the parade. This allowed all of the “players” to interact and understand each other’s roles and
responsibilities and how to best work together to respond to such an incident. From there, EMAP Personnel
are working with the administration at the Abington Memorial Hospital to utilize the same scenario to
conduct a Field Exercise in August, 2017 to test the readiness of the Abington Memorial Hospital to react
and respond to a mass casualty incident in Abington. Other exercises that EMAP Personnel have
conducted in recent years include dozens of “Lock Down” Drills at Township K-12 schools, an Active
Shooter Field Exercise at the Willow Grove Park Mall, and a Medication Mass Distribution Exercise.

Equipment & Communications:

EMAP maintains an array of specialized equipment and communications capabilities that are used to assist
Incident Commanders during critical incidents or when other means of communications fail due to system
overload or power outage.

EMAP maintains and administers the Ready Montco and Montco SAFER emergency notification systems
for Abington Township. These systems are mass notification systems that allow us to send out emergency
notifications to registered recipients on virtually any device that they prefer, including text, email and
voice phone call. The Ready Montco system is designed to send notifications to Township residents,
whereas the Montco SAFER system is used to make critical in-house notifications, such as APD TAC Team
callouts. We use the Ready Montco system on a regular basis to notify residents about Snow Emergency
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Declarations and major utility outages (most recently the Water Main Break in June, 2017). We have also
used Ready Montco to communicate information in Missing Persons cases as well as traffic and safety

plans for the July 4™ festivities.

EMAP also maintains the Field Communications Unit and the Blue Band Radio system for the Township.
The Field Communications Unit, known as “Field Com 2” is owned by the Montgomery County
Department of Public Safety and is maintained and housed at the Abington Township Public Safety

Annex. The Field Com is used as a command post for large scale planned events such as the July gth

Festivities and complex emergency incidents as well as for training exercises. It is equipped with
computers, additional mobile and portable radios as a public address system, light tower and a camera
tower capable of monitoring an incident from a distance. The Blue Band Radio system is a backup radio
system that we maintain in the event that the county 800 MHZ public safety radio system fails due to
system overload or other issues. Every police car in the Township is equipped with a Blue Band radio and
EMAP maintains a cache of Blue Band Portable Radios. This system is frequently used for special events,
such as the 24 Hour Relay Challenge and Roslyn Car Show, as well as for coordination of plow train
operations between APD and Public Works. The Blue Band System was also used extensively during
Hurricane Sandy by the APD and ATFD when the county radio system was overloaded to the point that
radio communications became virtually impossible. Our Emergency Responders were able to transition
seamlessly without any delays in response. Additionally, the Blue Band Radio System is shared with many
of our CIKR partners, such as the Willow Grove Park Mall Security Staff, Abington Memorial Hospital
Security Staff as well as the Penn State Abington Security Staff. During the suspected gunman incident at
PSU Abington in 2014, an alert PSU Security Officer contacted the APD dispatch desk directly using the
Blue Band system, thus bypassing the traditional 9-1-1 system. This alerted all patrol officers immediately
and resulted in the first APD officer arriving on campus less than a minute after the initial notification.
This likely saved at least a minute off the regular response time, which would have been critical had it
turned out to be an active shooter incident.

[This space intentionally left blank]
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PUBLIC WORKS ED MICCIOLO, DIRECTOR

SUMMARY - The Public Works Department provides residents with efficient and effective street
maintenance, street lighting, traffic control, snow and ice removal, leaf collection, mulch processing,
stream/storm maintenance and related public service. The Vehicle Maintenance Department is responsible
for maintaining vehicles in safe, efficient operating condition. By carrying out regular servicing and
maintenance in line with manufacturers’ recommendations, the Department can minimize vehicle
downtime, increase driver satisfaction and control fleet maintenance costs.

DEPARTMENT GOALS -

The goal of the Public Works Department is to provide the best possible services at the most economical
expense to our residents.

Vehicle Maintenance - Our goal is to minimize vehicle downtime. By carrying out essential servicing, we
can minimize the risk of a breakdown that would make the vehicle unavailable while it was being recovered
and repaired.

Department FY 2017 Achievements
During the 2017 years, the Highway Department paved over 18 miles of Highway and collected and
mulched over 41,000 cubic yards of leaves.

Our Vehicle Maintenance Department has met green objectives and ensured that the Township’s vehicles
comply with the requirements of regulatory bodies such as the U.S. Department of Transportation, and the
Environmental Protection Agency. Through regular maintenance the Department aims to minimize vehicle
emissions and maximize fuel economy to improve the fleet's green credentials.

Department Programs and Activities by Function

J Abington's Highway Department repairs and maintains more than 200 miles of township roadways
including temporary and permanent street patching, street overlay, street sweeping, traffic legends and line
painting, as well as regulatory sign repair and replacement.

J Street Lighting and Traffic Signal provides for operation, maintenance, and repair and construction
of new and existing traffic signals, and street lights. In addition, they maintain school speed limit flashing
beacons, fire stations beacons and other types of flashing signals.

. The Highway Division effectively removes snow and ice from more than 200 miles of roadway and
provides the same service (under contract) to state (30) miles and county (3.35 miles) of roadway.
. The Highway Department also has an annual Leaf Collection Program. The Township is divided into

15 leaf areas labeled "A" through "O". Each area will receive two vacuum collections.
. Leaf Collection and Yard Waste Composting: Efficiently pick up and compost over 43,000 cubic yards
of leaves and shred and compost over 2,600 tons of yard waste.

. Stream and Storm Water System: Maintain the free flow of stream and storm sewer systems within
the Township.
° Vehicle Maintenance is responsible for the scheduling and performance of routine maintenance and

major and minor repairs to the municipal fleet. Abington's fleet consists of approximately forty-five police
cars and special use vehicles in the Police Department and twenty-two other Township vehicles. It also
provides maintenance and support to all township departments including repairs to more than eighty
trucks and heavy duty equipment along with other smaller pieces of equipment and power tools.

Page 31 of 51



Towssine o ABINGTON BunGrr Missar

. Vehicle Maintenance installs and maintains the parking meters in the township.

. Set up and implement a comprehensive periodic maintenance schedule on all Township owned
equipment.

U Provide maintenance and record keeping on fuel control systems and assure compliance with all
federally mandated fuel and tank compliance laws and regulations.

. Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners

through the Office of the Township Manager.

[This space intentionally left blank]

Page 32 of 51



Towsste o ApiNGros Buncrr Miss v

PARKS AND RECREATION ANDREW OLES, DIRECTOR

SUMMARY - The parks and recreation department is responsible to maintaining 27 parks and over 375
acres of open space throughout the township as well as providing well rounded recreational programming
and nature education for residents of all ages. The department operates two pools, a skate park, and a
Nature center.

DEPARTMENT GOALS -

» To provide essential park and recreation facilities and organized programs to enhance the quality of
life for the residents of Abington Township.

. To continue to update and enhance parks and facilities throughout the Township.

] Strengthen and expand programs for traditionally underserved audiences, such as those with autism,
spectrum disorder, people with disabilities, and economically challenged individuals and families.

Department FY 2017 Achievements -

. Constructed a new pavilion in Alverthorpe park for meetings and small gatherings

. Provided well rounded recreation programming for residents of all ages

. Upgraded registration software to allow online registration for all programs

. Completed survey section of the Pool Feasibility Study

. Completed master site plan design and Bird Observatory exhibit design (both utilizing grant
funding)

. Held an environmental forum at Penn State Abington, panel included Congressman Boyle. 150 in
attendance

] Briar Bush featured as “Very Best day Trips” citing on “Only in your State”

J Updated the Briar Bush logo and website\

. Worked with Arcadia University to implement a scientific study on bufo a. americanus American Toad

Department Programs and Activities by Function

J Provide recreational opportunities for residents of all ages on a year round basis.

) Direct the day-to-day supervision of the Bureau’s full and part-time personnel.

. Develop management programs to balance preservation of natural resources with recreational use.
) Plan and supervise the opening of Crestmont and Penbryn Pools.

] Work with the Township Manager and the Bureau staff to respond to resident questions and
concerns.

] Coordinate Parks and Recreation efforts with public and private partners: Abington School District,
Surrounding Municipalities, Citizen Groups, and the Y. M.C.A.

o Maintain, repair, and ensure the preservation of more than 375 Acres of park land that houses

numerous recreational facilities under the jurisdiction of the Bureau.

. Though Briar Bush Nature Center, provide quality group and public exhibits to preschoolers through
senior citizens.

] Continue to address the needs of the in-line/skateboarding public by developing facilities where this
activity can take place.
o Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners

through the Office of the Township Manager.

® Briar Bush
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Design and deliver curriculum based educational programming to school classes on and off site
Design and provide all day camps during the summer and on days that school is out; onsite

Create and maintain educational exhibits in the center, bird observatory, and on the grounds
Develop and deliver public programs for a variety of audiences including but not limited to Scout

groups, senior adults, adults, families, children with disabilities, religious organizations, non-profits, garden
clubs, etc.

Offer free family festivals and fun-mission based events
Maintain and enhance trails and features on the Briar Bush property

Maintenance/Physical Property

Maintain, improve, and enhance the over 375 acres of parks and open space within the township
Inspect playground equipment and repair as necessary to meet safety standards

Preform all maintenance to pool facilities throughout the summer months

Work in conjunction with athletic organizations to improve playing fields

Snow removal in and around all parks and assist PW with roads in major storms

Upkeep of Alverthorpe Park’s nine hole golf course, mini-golf course and small wading pool
General landscaping of the Township building and other Township facilities

Incorporating the Shade Tree Commission into the parks Ground maintenance to better align their

goals with the Parks mission.

Subscribe to a yearly maintenance program to keep the lake in Alverthorpe Park healthy

Recreation Programming

Conducted well-rounded yearlong recreational programming for residents of all ages
Scheduled successful bus trips to Washington D.C., New York, U.S. Open, an a Broadway show
Held our traditional Free Egg hunt in Alverthorpe Park

Host site for two events in the Montgomery County senior games

Support of the Alverthorpe Retired Citizens of Abington Township (ARCATS) senior group
The Old York Road Symphony Pops concert held at the Ardsley Community Center

Provide comprehensive discount ticket program for both winter and summer activities

[This space intentionally left blank]
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ENGINEERING MICHAEL POWERS, TOWNSHIP ENGINEER

SUMMARY - The Township Engineer, who is a registered civil engineer, provides the superintendence,
direction and control of engineering matters in the Township. The Township Engineering department
provides general engineering services for a multitude of general activities as well as capital and non-capital
projects for the following: The various services provided by the Township Engineer are described below to
better acquaint the public with the work performed by Engineering through the Township. The following
list is not all activities, but a representative sampling.

DEPARTMENT GOALS -

In 2018, the Township Engineering Department will administer the following grants for bidding,
construction and inspection: Ethel Jordan Park Grant, the Growing Green Grant, the 566 Grant/ Army Corp
of Engineers, the Ardsley Wildlife Grant, the Alverthorpe Park Grant, the Watershed Restoration &
Protection Grant-Susquehanna Woods Basin/ Ardsley Wildlife.

We have engineered a HUD Project for Parkdale Avenue which will include new curb and street
reconstruction. The department has 12 Capital projects to be designed, bid, managed and inspected and 3
new projects requested. They include creek bank stabilization for 1010 Henrietta Avenue, 812 Suffolk Road,
and 664 Cricket Avenue, MS4 stormwater requirements, Township match for the following grants: Growing
Greener Grant, 566/ Army Corp of Engineers Grant, Ardsley Wildlife Grant, Alverthorpe Grant, and
Watershed Restoration Grant-Susquehanna Woods Basin. Also included are stream maintenance, bridge
repair, sump pump connections and scanning of storm sewer records.

Department FY 2017 Achievements

In 2017 the Engineering Department completed a HUD Project for the 1000 block of Edge Hill Road for curb
and sidewalk. We designed a sanitary sewer district on the 1600/1700 blocks of Old Welsh Road which
provided service to 16 homes. We designed and bid 13 Capital projects under one contract which included
stream bank stabilization for 910/914 Old Huntingdon Pike, 1004 Irvin Road, 323/327 Zane Avenue, 600
block of Wanamaker Road (wall repair), and Roslyn Park. This contract also include storm sewers for the
following locations: 1000 block of Washington Lane, 939 Old Huntingdon Pike, Frog Hollow Terrace (storm
inlets), 925 Cypress Avenue, and Easton Road/Tague Avenue. On Hall Avenue/Anzac Avenue we replaced
curb and sidewalk and at McKinley Fire House on Jenkintown Road we completed a large rain garden
design.

Department Programs and Activities by Function

. The Engineering Department works closely departmental staff and is a liaison with affected utility
companies (PECO, AQUA, Verizon, Comcast, etc.) and residents on Township engineering matters. We
design and manage infrastructure such as storm sewers and sanitary sewer systems and prepare
assessments. We plan, prepare, manage, schedule and inspect Capital and HUD projects.

. The department coordinates with state and federal agencies (PennDOT, DEP, DCED EPA, Army
Corps of Engineers, FEMA/PEMA etc.), identifies grant opportunities, establishes PennDOT
reimbursements, prepares right-of-way agreements, MS4 compliance and annual report, stormwater reviews
for Act 167 Plan requirements, conveyance and management project and design.

J The Engineering Department reviews land development, subdivision, building and zoning plans per
Township Code requirements and reviews and approves developer’s improvement agreements calculations
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and recommends escrow releases. Also prepares current and final payments to contractors. Process and
inspects highway permits, stormwater permits and deed registration. Manage PA One Call system.

o Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners
through the Office of the Township Manager.
. Building Permits: Review of Township Code requirements for Stormwater, soil erosion control,

Township requirements for flood plain, plan requirements, engineered plan, State and Federal permits, road
design, right-of-way widths, etc.

o Zoning Reviews: Same as Building Permits

. Stormwater Reviews: Calculation, systems, setbacks, release rates to surrounding properties,
compliance to State and Federal laws.

U Stormwater Permit Inspections: Check system compliance to plan once a year for first 3 years then
every 3 years.

] Subdivision and Land Development Plans: The Township Engineer prepares the subdivision and

land development regulations and standards within the Township, setting forth procedures for street,
intersections, alleys, sidewalks, curbs, parking, blocks, lots, right-of-ways, survey monuments, drainage,
bridges, culverts, sanitary sewers, water supply, utilities, street lighting, landscaping, recreational area, fire
protection, flood area, watercourses, erosion and sediment control, and steep slopes. Reviews and inspects
for compliance all subdivision and land development plans for compliance, prepares escrows and releases
for projects.

. Capital Projects Planning: The Township Engineer prepares preliminary plans, estimates for
construction, reconstruction, maintenance and repairs of all streets, storm sewers, culverts, sanitary sewers,
bridges, intersections, sidewalks, curbs, watercourses and sedimentation control for budget purposes.

. Capital Projects: The Township Engineer prepares final plans for construction and inspection.
Coordination with State and Federal agencies of projects. Bid projects, oversees and inspects projects,
prepares final cost of project, certifies completion, prepares assessments and documents for assessments.

o Grants: Identifies grants, writes proposals, prepares budget, bids project, inspects project, prepares
final documents to grant agency for reimbursement.

o MS4 Compliance: Prepares budget plans that include compliance to State requirements, bids project,
inspects project, and prepares final documents to State for compliance.

] Surveys: in charge of all surveys in the Township for construction, subdivision and land
development, building permits, zoning reviews, Stormwater permits, Capital projects.

] One-Call Management System: Mark out response, record keeping.

] Project Scheduling: Capital Projects, utilities, private contractor, State and Federal.

. Consultant with all Departments.

. Availability to Commissioners, residents (visiting properties to access problems), other departments,
State, Federal Utilities and watersheds.

U Registry System: Preparation of books, plans, maps house

numbers, ownership of properties, subdivisions plans, registration of deeds.
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FIRE DEPARTMENT KEN CLARK, FIRE MARSHAL

SUMMARY - The Fire Department will be undergoing a transition of personnel in the Fiscal Year 2018. The
Fire Marshal is retiring, presenting an opportunity for reorganization of the staff and alignment of assigned
duties and responsibilities. All changes conducted will be consistent with the goals and objectives of the
Township, Fire Department and in alignment with the Fire Department Accreditation Model. This
reorganization would provide an opportunity to bring on qualified individuals to improve upon the well-
established fire prevention programs and yet remain within the budgeted allocations of the department.

DEPARTMENT GOALS -

. Completion of all required certification and re-certifications for staff.

J 100% closure on all investigative reports.

. Completion of 1,500 commercial property/business fire safety inspections.

o Transition of the Inspection Program to a computer based paperless process.

o Implement Property and Earned Income Tax Incentive Program.

o Remain in Compliance with the Commission on Fire Accreditation’s (CFAI) Criteria for
Accreditation.

. Complete Updates and Revisions to the Center for Public Safety Excellence Fire and Emergency
Service Self-Assessment Manual (FESSAM), 9th Edition.

. Complete a Community-Driven Five Year Strategic Plan.

. Schedule a Re-Accreditation Site Visit from the Commission on Fire Accreditation International.

o Successful Completion of the Re-Accreditation process and Site Visit with the Goal of Re-
Accreditation in 2019.

. Schedule and Complete 2018 Firefighter One Program.

. Complete Major Renovations to the Third Floor of the ATFD’s Fire Training Facility Burn Building.
. Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners
through the Office of the Township Manager.

o To broaden and enhance the scope of the department’s volunteer firefighter recruitment and

retention programs in order to maintain and expand the current membership to ensure adequate personnel
to accomplish our mission

= 3 -5 Years (Ongoing)

= Utilize feedback from a membership focus group to expand existing recruitment and retention
programs.

= Support retention via confidential feedback surveys with existing volunteers.

. Promote non-firefighter volunteer opportunities in order to recruit volunteers who can provide
administrative and other support services.

. Assess effectiveness of program and make modifications where appropriate.

= Develop and implement a comprehensive multi-media marketing plan which puts ATFD in front of
potential volunteers via online advertising, video, direct outreach, and enhanced advertising programs.

" Utilize Firehouse Software data to document the success of the programs.

. Update and enhance the ATFD web site

= $15,000 over four years from 2011 SAFER grant

] To establish high quality marketing, information, and educational programs taking full advantage of

all outlets to improve our community’s understanding, awareness, and perception of the Abington Township
Fire Department
= 3 -5 Years (Ongoing)
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. Create a new brand identity based on focus group feedback conducted with members of the ATFD
by a marketing consultant.

. Develop and implement a comprehensive multi-media marketing plan. Use feedback from focus
group to guide the plan.

. Secure quotes from vendors to implement the new programs.

" Establish a timeline for the launch of stepped-up marketing and awareness campaign.

. Develop recruitment materials which target potential volunteers based on needs identified by the
focus group.

" Create the recruitment plan deliverables in close consultation with marketing firm.

. Meet with school administrators to discuss options for placing recruitment materials within the
school.

= Update community outreach surveys to assess broader awareness of ATFD’s services and volunteer
opportunities.

. Assess effectiveness of program and make modifications where appropriate.

. $35,000 over four years from 2011 SAFER grant

. To ensure that current Incident Management and Firefighter Accountability programs are in place.
. 1-3 Years (Ongoing)

. Appraise, review, and revise current ATFD Incident Management Guidelines.

. Appraise, review, and revise current ATFD Firefighter Accountability Guidelines.

. Have revised guidelines formally adopted by the ATFD membership.

. Conduct a membership training program for the revised guidelines.

= No additional operating funds required

. To successfully implement a new NFPA 1582 compliant firefighter physicals program

. 1 -3 Years (Ongoing)

. Issue a Request for Proposal to local health care providers for a NFPA 1582 compliant firefighter
physicals program.

= Select an appropriate qualified vendor.

" Educate firefighters on the importance of the new physicals program.

= Inform members of operating guidelines to ensure maximum quality control during administration
of the new firefighter physicals program.

" Establish schedule for firefighter physicals.

. Report on success of program.

. Annually assess needed changes to the program for the following year.

" Develop an article on firefighter physicals program

' the for fire department’s newsletter.

= $50,000 per year.

. To annually update our Community Risk Hazard Analysis and Standards of Cover Document to
include current year data from our National Fire Incident Reporting System (INFIRS)

. 1-5 Years (Updated Annually)

. Compile current year data for inclusion in updated Standards of Cover document.

. Conduct a formal review of data accrued each year thereafter.

= Incorporate data into each subsequent year’s report.

. Annually review baseline performance data and develop an action plan to make adjustments to our
established benchmarks.

" Communicate the action plan to ATFD volunteers, township administration, and elected officials.

. Modify Standards of Cover each year following assessment of performance data.

" No additional operating funds required

o To continue working towards fire department accreditation and prepare for a successful site visit
from a Peer Assessment Team from the Commission on Fire Accreditation International (CFAI)

" 1 -3 Years (Completed in 2014, Preparing for 2019)

. Discuss accreditation goals with volunteers.
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Develop timeline for finalizing accreditation documents and exhibits.

Plan logistics of Peer Assessment Team site visit.

Work with team leader to develop an agenda for the site visit.

Act on recommendations made by Peer Assessment Team.

Monitor effectiveness of recommendations as they are implemented.

$8,000 budgeted for CFAI Peer Assessment Team site visit.

Design, Purchase, and Construct a Multi-Purpose Fire Training Simulator

3 -5 Years (Completed in 2015)

Identify potential site at the ATFD Fire Training Facility for a Multi-Purpose Training Simulator.
Secure funding for project.

Develop a Request for Proposal for construction of simulator and submit to potential

manufacturers.

Identify and select manufacturer.

Meet with selected manufacturer to develop construction timeline.

Oversee construction of Multi-Purpose Training Simulator.

Plan for development and implementation of Multi-Purpose Training Simulator firefighter training

programs.

Conduct training programs for members on Multi-Purpose Training Simulator.

Plan official unveiling and ribbon cutting on Multi-Purpose Training Simulator.
$60,000 a year for three years. Total: $180,000

Construction of a 9-11 Memorial at the ATED Fire Training Facility

1-3Years (Completed in 2014)

Obtain a World Trade Center artifact.

Identify potential site for 9-11 Memorial.

Work with architect to develop a conceptual design for the memorial.

Secure funding for project.

Issue construction specifications and select a contractor.

Meet with contractor to develop a construction timeline.

Supervise construction of memorial.

Identify community leaders and donors for inclusion on guest list for official ribbon cutting.
Plan official dedication of 9-11 Memorial

$20,000 from Community Donors

Development and Implementation of Fire Training Performance-Based Measurements
1-5 Years (Ongoing)

Develop a Performance-Based Measurement system based on industry best practices.
Communicate Performance-Based Measurement criteria to all members.

Implement Performance Based Measurements.

Utilize Firehouse Software to document and track the required training,.

Review measurement criteria with members on an annual basis.

Based on an annual review and appraisal, make changes as needed to correct any deficiencies in the

m.

No additional operating funds required

Establish and Operate a Citizens Fire Academy

1 -5 Years (Scheduled for Spring, 2017)

Develop a proposed curriculum.

Identify appropriate instructors for each session.

Create course materials needed to support curriculum.
Establish the schedule of classes and facility requirements.
Plan student registration process.

Promote this new program in the community.
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. Reach out to community leaders to garner publicity and support for the new Citizens Fire
Academy.

] Publicize Citizens Fire Academy to community via public relations, posters, flyers, social media,
and local TV channels.

= To help evaluate the success of the program, develop a student satisfaction survey form.

- Evaluate effectiveness of the program and modify where needed.

. $1,000 per year

Department FY 2017 Achievements -

. Firemen'’s Association of the State of Pennsylvania 2017 “Provident Recruitment and Retention
Award”.

. Twelve new members of the ATFD Graduated from the 2017 Firefighter One Training Program.
o 149 ATFD Firefighters Successfully Completed their NFPA 1582 Compliant Firefighter Physical
Program.

. Article about our Firefighter Physicals Program Appeared in the December, 2017 Issue of Fire
Engineering magazine - a national publication.

. Received a $5,000.00 grant from the Firemen's Association of the State of Pennsylvania to Produce a
Community Awareness and Recruitment Brochure.

J Published Two Newsletters: ATFD Responding.

. Sponsored Fifteen (15) Department-wide Fire Training Programs.

Department Programs and Activities by Function

Fire Prevention - the Fire Prevention Program is a twofold operation with staff professionally trained to
perform tasks as required under established standards.

o Fire Code Enforcement - the Fire Marshal and Inspectors perform annual Fire Safety Inspections of
commercial properties and businesses throughout the township in addition to overseeing and implementing
the permit process for all fire protection systems. The Staff reviews and issues all Fire Protection System
permits and conducts final acceptance testing and inspection.

] Public education - Staff develops, schedules and provides appropriate Fire-Life Safety Education to
all schools, nursing homes and hospital staff as well as the general public based on the needs and composition
of the audience and trends in fire causes.

Fire Investigation - The Fire Marshal’s Office is the primary “origin and cause” investigation unit for all fire
related incidents within Abington Township. The Fire Marshals respond to any loss of property or life fire
incident, investigating, documenting and providing court testimony when called upon. The Fire Marshal
maintains reports and records of all incidents within the Township. Staff attends continuing education in the
fields of fire, explosion and vehicle fire investigation to maintain national certification.

Fire Services - This function is broken into two distinctive areas of response and support.

] Fire Department Accreditation - the Abington Township Fire Department is the only completely
volunteer fire department to receive international accreditation. The Fire Marshal and staff work with the
Fire Companies to coordinate and document all activities associated with the accreditation process. Staff
conduct All-Hazards Risk assessments throughout the township and develop the Standards of Cover and
Risk Assessment Manual. This venue provides a stable platform of support to the mission of the Fire
Department.
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o The response portion provides the means for the five companies to function and respond to all
hazards emergencies in the township. The staff of the Fire Marshal’s office are active members of the fire
companies and respond in an emergency capacity when needed.

Emergency Management - The Fire Marshal and Assistant Fire Marshal are Deputy Emergency
Management Coordinators under the Township Emergency Plans and maintain ongoing training in the field
to serve the residents of the township under the most up to date principles. During emergencies, staff serve
as damage assessors, identifying, documenting and tracking damage to infrastructure and personal
properties as well as providing emergency response support.

[This space intentionally left blank]

Page 41 of 51



Tonvsanr or Apiscron Buncrr Missat

FINANCE KEVIN BARRON, DIRECTOR

SUMMARY - The Finance Department provides financial support for all township departments.

DEPARTMENT GOALS -

To provide financial support services that will aid the Board of Commissioners, Township Manager and
Operating Departments in the decision-making process and in the common goal of providing the best
possible services at the lowest possible costs to the Township’s customers.

Department FY 2017 Achievements -

We processed over 3,900 purchase orders and 6,700 Vendor payments. Payroll issued 11,000 paychecks
with and an approximately 580 W-2's will be issued. Over 2,200 Cash receipts were process thru the
department for the year. We help process pension paperwork for employees retiring from the
Township.

Department Programs and Activities by Function

. working with the Township Manager to coordinate the annual budget preparation process:

. oversee the accounting management of the expenditure of the annual authorized appropriations;

J provide cash flow management;

] maximize rate of return on investments.

. coordinate the health and workers compensation insurance programs and claims;

° collect delinquent user fees;

. administer the Township’s three pension plans;

. provide for timely payment of employees;

] serve as one control in the Township purchasing process;

. management of financial software system;

. continue to maintain a high proficiency of record-keeping that has provided the Township with
audit reports, at all levels, with minimal to no audit findings;

o respond to citizen questions;

° staff liaison to finance and pension committees;

. billing and collection of Interim User Fees;

. billing and collection of Sewer District Financial Agreements;

. administer the Township’s Earned Income Tax;

. administer the Real Estate Tax liens with the Tax Claim Bureau

. billing and collection Property Maintenance liens

. billing and collection Commercial Refuse

. Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners

through the Office of the Township Manager.
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WASTEWATER GEORGE WRIGLEY, DIRECTOR

SUMMARY

The Wastewater Utilities Department is responsible for the continuous operation of the sanitary Sewer
collection system and the treatment plant in accordance with PADEP and EPA guidelines and the NPDES
permit.

Abington Township sanitary sewers are divided into three areas. Abington owns and operates a
wastewater treatment plant located on Fitzwatertown Road, which receives flows from the western third
of the township. The areas east of Edge Hill Road are conveyed directly to the Philadelphia Water
Department's (PWD) Pennypack interceptor sanitary sewer system and the southern areas of the township
flow into the Cheltenham Township interceptor system, which is also conveyed to PWD. Abington
Township provides bulk wastewater treatment to the Townships of Cheltenham, Springfield, Upper
Dublin (Bucks County Water & Sewer Authority), Lower Moreland, Upper Moreland, the Borough of
Rockledge and a small portion of Jenkintown Borough. Abington owns all collection and conveyance
systems within its municipal borders and operates the Abington Township WWTP and the Sandy Run
and North Hills Interceptors and the Woodland Road and the Nylsor Trunk sewer in the Sandy Run
watershed draining to the Treatment Plant Abington Township has two major interceptors in the Sandy
Run basin. The North Hills Interceptor is 18" in diameter and the Sandy Run Interceptor is 24" in diameter.
Most of the collection system is comprised of vitrified clay pipe with brick manholes, installed between
1928 and 1990. Areas which have been replaced since 1990 are constructed of ductile iron pipe or PVC.
The wastewater treatment plant was issued an updated National Pollutant Discharge Elimination System
(NPDES) permit in May 2017. The permit lists all water quality parameters the treatment process must
achieve for the effluent discharge to the Sandy Run Creek. These parameters must be met at all times, 24
hours per day and 7 days per week. The most significant goal is to maintain the reliability of operating the
plant, pump stations and the sewer system in accordance with EPA and PaDEP regulations with
consideration to safety and costs.

DEPARTMENT GOALS -

. The PaDEP and the EPA have targeted the four wastewater treatment plants within the
Wissahickon Creek basin to be the first to be required to reduce the phosphorous in our effluent The
near term goal would be to lower our effluent phosphorous concentration by 50% (from 1.85 mg/L to
0.92 mg/L). We have already made minor structural changes to several of our tanks to work towards
improving the biological efficiency of the existing plant processes. Further improvements and testing
will be investigated during 2018.

. The collection system of sewer pipes continues to experience increasing frequency and severity
of main line and lateral blockages due to the flushing of cleaning wipes, rags, wash cloths and hand
towels along with excessive grease discharged into the sewers and tree root intrusion through joints.
The unfortunate result of these emergency blockages is that the sewage will backup into homes causing
significant property damages and adverse health effects to the occupants. The continued flushing of
these wipes and rags directly harms neighboring properties. Removing these blockages is completed by
high pressure flushing and then internal televising inspection of the affected sewer lines. Inan effort
to prevent backups, we have identified and targeted numerous sections of sewers that have experienced
repetitive problems and also those with an increased potential for blockages and implemented a routine
of 3 and 6 month inspection and preventative maintenance flushing programs. However, blockages have
and will continue to occur within hours or minutes after these wipes and rags are flushed into the sewers,
therefore, the permanent solution is to stop flushing these items and to trash them instead.
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. Provide support to and work to meet the policies, goals and objectives of the Board of
Commissioners through the Office of the Township Manager.

Department FY 2017 Achievements -
WASTEWATER TREATMENT PLANT:

. The treatment plant has continuously achieved compliance with all the various parameters
of the National Pollutant Discharge Elimination System (NPDES) permit throughout the year.

] Numerous equipment items throughout the treatment plant and the pumping stations have
been replaced or upgraded this year due to their age and frequent repair requirements. The replacement
program will continue through 2018. Replacing these items with capital funds has contributed to the
reduced operating budgets for the past few years and for the 2018 budget, as well as increasing the
reliability of the equipment for the next several decades.

° Evaluating the historical and current operating and maintenance costs (excluding wages
and benefits) over the past several years, we have reduced the budgeted costs by 31.8% from 2012 to
the proposed 2018 costs and the actual annual expenditures were reduced by 29.2%. Actual revenues

have also reduced by 10.6% from 2011 to 2016, while the sewer rates were steady. Revenues have
decreased due to the reduced water consumption throughout the Township. (sewer billing is based
on the water consumption by property owners, which has steadily declined due to improved

conservation from new water saving fixtures). The increase in rates for the 2017 year increased the
estimated revenues by about 3.6%.

COLLECTION SYSTEM

] The Commonwealth Financing Authority Programs Division awarded us a grant for
$100,000.00 for projects involving the repair or rehabilitation of existing sanitary sewer collection
systems. The required match of 15% or $15,000.00 will be paid from Wastewater capital account No.
17- 10-851-7495, which has $200,000.00 budgeted. The grant funds will be utilized in an 1&I Repair
& Rehabilitation contract that will be identical to the 2014-2016 Contract No. 148. The most
important item that was completed in 2015 was the high pressure cleaning of laterals that were
previously identified with partial blockages. Main line sewers have also been repaired utilizing robotic
self-powered equipment which avoids excavations. The 2017 / 2018 contract will seal the laterals
that had root intrusion and continue the investigation and sealing of sewer mains

that exhibit infiltration. A portion of the budgeted funds will be utilized to repair several manholes along
Brentwood and Davidson Roads that were damaged due to acidic conditions created from the prior
pump station discharges into the sewer system.

) Cheltenham Township opened bids for their Interceptor A construction project on May 23,
2017. The lowest bid was submitted by R-111 Construction of Nazareth, PA inthe amount of $8,545,480.

Our share is 36% or $3,076,000. Construction is ongoing and will continue into 2018. We are
monitoring their progress by attending the bi-weekly meetings.

WASTEWATER PUMPING STATIONS THROUGHOUT THE TOWNSHIP

] The Kimball and Cardinal Lane pump stations were renovated by replacing the windows,
gutters, flashing and trim boards around the roof. The old 1940’s vintage electrical panels and
equipment were removed from the Willow Grove, Kimball, Brentwood and North Hills pump stations
and replaced with new, current electrical code compliant panels and materials.
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. We are currently testing a new cellular based pump station monitoring system at the North
Hills Pump Station that will also calculate incoming flow rates to the station in accordance with
PaDEP guidelines. The system will monitor and record pump operation, wet well levels, voltage and
current values of each pump for use in predicting possible operational problems long before the
equipment fails. The information we learn will be utilized to develop a monitoring program of devices
installed in our larger pump stations during 2018.

[This space intentionally left blank]
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LIBRARY NANCY HAMMEKE MARSHALL, EXECUTIVE DIRECTOR

SUMMARY - The Abington Township Public Libraries has a well-deserved reputation as the best and
busiest library in MCLINC (Montgomery County Library Information Network Consortium) and the
"jewel of Abington Township."

DEPARTMENT GOALS -

] The Abington Township Public Library Board of Trustees affirms its commitment to the
concept of a central resource facility, available to all who live, work, pay property taxes or attend
schools through college in the Township of Abington and the Borough of Rockledge.

. The Board of Trustees strivesto provide the residents of Abington Township and the Borough of
Rockledge with materials, information and programs for continuing education, self-improvement,
enjoyment and information.

. The Board of Trustees strives to provide the children of Abington Township and the Borough of
Rockledge with recreational materials and information sources which will stimulate and help improve
reading skills and encourage the formation of a well-rounded individual. To communicate and
cooperate with the Abington School District and other area schools to encourage reading and to aid
students inlearning research skills which will be valuable to them in later life.

. The central facility provides a broad range of services for allTownship and Borough residents.
The collection includes, butis notlimited to, books, reference materials for students, business persons,
lifelong learners and researchers of all ages, and material of a more ephemeralnature, newspapers,
periodicals and indexes.

. The Board of Trustees is dedicated to the preservation of the first library in Abington
Township - the Roslyn Branch. We aspire to meet limited staff, collection and access needs of a small
population. The emphasis in this facility will be to serve the popular literature needs of adults and
the requirements of area children.

o The Board of Trustees strongly supports the concept of the exchange of services between the
libraries, and participatesinthe Access program, subjecttoreview ofavailability of Statefunds.
o The Board of Trustees strives to provide the agencies, organizations, clubs and other groups in

the Township and Borough with information which will meet their current needs.

Department Programs and Activities by Function

. Serve 335,000 users (100 people per hour walk through our doors), seven days and 65 hours
per week annually

. Circulate 425,000 items

. Maintain a staff of professional librarians, includinga Children's and Young Adult librarian,

an IT librarian and a strong support staff, who curate and develop a collection of more than 156,000
items, including books, A/V materials, 245 periodical subscriptions, museum passes, Kindles, and T
Mobile Hot-Spots

. Answer 45,000 questions, which are increasingly of a technological, business,
immigration/ citizenship, and employment nature

. Provide electronic resources, such as eBooks and eMagazines, wireless access to the Internet
and access to 22 electronic databases

) Offer more than 500 programs to adults, young adult and children

. Support and administer the Adult Literacy English Language/Civics Program, which serves

more than 100 student/tutor pairs annually
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. Maintain and enhance physical facilities

. Maintain positive partnerships with The Friends of the Library and numerous civic
organizations, including PennState-Abington, Eastern Montgomery County Chamber of Commerce,

. Jenkintown Rotary Club, Abington Community Task Force and our neighboring houses of
worship and businesses

J Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners

through the Office of the Township Manager.

[This space intentionally left blank]
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CODE ENFORCEMENT LARRY MATTEQ, DIRECTOR

SUMMARY - The Code Department administers the building, plumbing, electrical, mechanical,
accessibility, energy, zoning, subdivision & land development ordinances of the Township of Abington.

DEPARTMENT GOALS -

To administer the building, plumbing, electrical, mechanical, accessibility, energy, zoning, subdivision &
land development ordinances of the Township of Abington. To inspect all construction, and development
projects to ensure compliance with the requirements of the Township of Abington, Montgomery County and
the State of Pennsylvania. To inspect, follow up and correct property maintenance issues on properties
within the Township. Address the growing vacant building concerns and work with the Vacant Building
Review Board.

Department Programs and Activities by Function

] To review and process all building and zoning applications submitted for all new construction,
additions, decks, commercial and residential alterations, demolitions, roofing, siding, fencing, accessory
buildings, fireplaces, impervious coverage, generators, dumpsters, public sidewalks, driveway aprons,
swimming pools, heating, air conditioning, electrical, plumbing, energy, use & occupancy certificates and
sanitary sewer connections.

. Inspection of all construction and zoning projects under permit within the Township of Abington.

] Review, advertise and process all Zoning Hearing Board Applications. '

] Participate in the review and processing of all Subdivision and Land Development.

. Prepare and advertise amendments to the codes & ordinances to remain in compliance with the law.
. Attend all Zoning. Planning Commission, Code Enforcement Committee and Board of
Commissioner’s Meetings as required by the Township Manager.

. Review all permit submissions for compliance with FEMA and Flood Plain regulations.

] Meet with design professionals, property owners, business owners, builders and the public to discuss

and answer questions concerning building, zoning, subdivision and land development issues as required
and directed.

. Meet with Commissioners, civic groups, residents and business owners concerning property
maintenance and crisis intervention matters as required and directed.

o Working with third party inspecting agencies on electrical and accessibility reviews and inspections.
. Emergency response to building and property emergencies 24 hours and day, 365 days a year.

. Attend all local, county, state and federal court proceedings resulting from action taken related to
building, property maintenance and/or zoning infractions or matters.

. Registration of contractors and master plumbers to confirm proper insurance and licensing.

. Records retention responsibilities for Code and Engineering as required.

. Supervising customer service staff.

o Provide timely response to citizen walk-ins, phone calls, emails, website requests and Right-to-Know
inquiries and complaints on a daily basis.

] Interdepartmental cooperation with the Engineering Department, Fire Marshal’s Office, Waste Water

Treatment Facilities Department, Police Department, Public Works Department, Finance Department, Tax
Office, Parks & Recreation Department, Economic Development Committee, HUD Office and the
Community Police Office.

. Work closely with County, State and Federal Officials, PA/DEP, PennDot, PA/DOH, PA
Department of Public Welfare PA Department of Labor & Industry, Montgomery County Board of Health,
FEMA and MCCD.

. Maintain professional certifications as required through continued education.
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. Provide support to and work to meet the policies, goals and objectives of the Board of Commissioners
through the Office of the Township Manager.

Administration - 081:

The department is tasked within the managing the Code Enforcement, Planning & Zoning Officer, the
Building Inspector, Property Maintenance Inspectors, and office staff. The department oversee all
subdivision & land projects, zoning hearing board applications, permit applications submissions and
inspections, works with the Commissioners and Township Manager to address their concerns and those of
their residents. The staff is responsible for the daily interaction with residents, property owners, contractors
and design professionals that contact the Code Enforcement Office on a daily basis. Staff responsibility
include staffing the department’s service window, answering all calls received by the department, processing
all permit applications, registration of all contractors, processing all insurance certificates and scheduling of
all inspections. In addition, monthly reports and all deposits are handled by this personnel.

Plumbing Inspections/Contracted Services - 083:

In August of 2017 the Township expanded the role of Code Inspections, Inc. to also serve as the Township
Building Code Official. Code Inspections, Inc. is now responsible for the final review and sign off of all
commercial and residential construction permits. Plumbing inspections for the calendar year 2017 were
completed by Jon Messina, Building Inspector for the Township of Abington.

Building Code - 084:

This is the Building Inspector position within the Department. The Building Inspector completes the review
of all residential building permits submitted for additions and alterations, as well as the review of all
plumbing permits, HVAC, insulation, energy conservation, generator installation, mechanical systems, fire
place and fire place inserts, tank and solar installations. The Building Inspector completes the rough and
final inspection of all building permits issued with the exception of electrical and accessibility. Jon does not
review commercial alteration or additions permits, however he is assigned the inspections of those
structures.

Planning & Zoning - 87:

Staff is assigned the review of all permit applications submitted to the Code Enforcement Office. Staff
reviews, advertises and posts all zoning hearing board applicants. Staff reviews all subdivision & land
development applications submitted for review. Staff compiles the staff review comments for these
application as well. Staff inspects all new construction, additions, fences, accessory buildings, decks,
sidewalks, curbing and driveway aprons for zoning compliances. The Planning & Zoning Officer and
administrative manager works with the Zoning Hearing Board, Planning Commission and Commissioners
through the Office of the Township Manager. Staff interacts on a regular basis with the Engineering
Department and the Waste Water Treatment Staff. This office manages the flood plain and the FEMA
requirements for construction and zoning limitations. This office works with Montgomery County Planning
Commission, DEP, PennDot, Montgomery Count Conservation District and FEMA. This position signs all
zoning permit and issues all use & occupancy certificates.

Property Maintenance - 088:
This includes the two Property Maintenance Inspectors employed in the department. These two employees

are tasked with the inspection and following up of the over 1,000 property maintenance complaints filed
yearly. In addition to time spent on the road, both gentlemen work the service counter, answer phones and
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interact daily with the residents, business owners and contractors. Both gentlemen enter permit applications
into the system, complete the permit application checklist and prepare the final permit for signoff and release.
Both are well versed in the Zoning Ordinance and have a working knowledge of the Subdivision & Land
Development Ordinance. This personnel completes all of the inspections, registration, monitoring and court
proceedings of vacant commercial properties. This staff also attends all Vacant Property Review Board
meetings. This personnel works with many Township Codes, to include the BOCA Property Maintenance
Ordinance, PODS/Dumpster Ordinance, Zoning Ordinance, Noise Ordinance, Generator Ordinance and
many others.

[This space intentionally left blank]
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COMMUNITY DEVELOPMENT VAN STROTHER, DIRECTOR
SUMMARY

The Township of Abington (Township) is an entitlement community under the U.S. Department of Housing
and Urban Development’s (HUD) and receives an annual allocation of Community Development Block Grant
(CDBG) Program funds. HUD requires the preparation of a Five Year Consolidated Plan to strategically plan
the use of these federal funds to principally benefit low- and moderate-income individuals. Currently, the
Township is operating under the five year plan starting from October 1, 2015 ending September 30, 2020.

The activities under a five year plan are to address the creation and maintaining decent affordable housing;
promote a suitable living environment and to expand economic opportunities. The Township, as required by
HUD, conducted a series of public meetings, contacted several stakeholders such as: the community at large,
social service agencies, housing providers, community development groups to solicit comments on the best use
of these federal funds.

DEPARTMENT GOALS

The goal of the Community Development for the calendar year 2018 is to implement the approved use of the
FY 2017 CDBG Budget funds, which includes improving to housing conditions, the public infrastructure and
community facilities. This work will include the continued funding of the Owner-Occupied and Renal
Housing Rehabilitation programs; the installation of new sidewalks on the 1000 block of Edge Hill Road and
public improvements at Crestmont Park.

Department FY 2017 Achievements

Started construction on new township facility at Crestmont Park. Continued Owner-Occupied
Rehabilitation program for income eligible households in the Township. Continued construction
administration of 46 affordable housing redevelopment of public housing in Crestmont. The award and
start of the installation of new concrete sidewalks on the 1000 block of Edge Hill Road. Annual reporting
and public notices as required for federally funded programs.

Department Programs and Activities by Function

Community Development Block Grant (CDBG) program is authorized under Title I of the Housing and
Community Development Act of 1974, as amended. The primary objective of the CDBG program is to
create viable communities to benefit low to moderate income persons by creating decent housing, suitable
living environment and expand economic opportunities.
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ABINGTON TOWNSHIP
FINANCE OFFICE

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
ENGINEERING AND CODE DEPARTMENT

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
PUBLIC WORKS DEPARTMENT

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
HIGHWAY DIVISION

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
VEHICLE MAINTENANCE

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
REFUSE DEPARTMENT

Organizau'onal Structure

January 2018
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ABINGTON TOWNSHIP
FIRE DEPARTMENT

Organizational Structure
January 2018
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ABINGTON TOWNSHIP
COMMUNITY AND ECONOMIC DEVELOPMENT

Organiza’donal Structure
January 2018
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TOWNSHIP OF ABINGTON
COMPARATIVE BUDGET SUMMARY

PROPOSED
5-0ct-17

2018 2017 2016 2015 2014 2013 2042 2011 2010
GENERAL FUND 39,236,103 38,026,723 37,472,623 36,646,779 36,138,764 34,304,004 32,992,305 33,905,619 32,321,194
SEWER OPERATIONS 8,868,099 8,844,000 9,130,956 8,916,303 9095000 5,991,048 8,831,358 5,986,548 8,863,497
HIGHWAY AID 1,767,178 1,534,178 1,431,178 1,263,528 1,263,528 1,217,528 1,192,528 1,187,528 1,188,528
RETIREE MEDICAL 1,507,500 1,397,290 1,348,700 1,354,700 1,323,000 1,225,500 1,300,700 1,128,455 1,023,097
TUITION REIMB 15,000 15,000 15,000 15,000 15,000 9,000 15,000 15,000 0
WORKERS COMP 977,000 1,007,230 965,030 1,115,486 611,500 611,500 554,400 505,900 505,900
REFUSE 5,867,542 5,732,381 5,807,416 5858194 5436722 5429233 5441900  50412,592  5432,931
TOTAL 58,240,429 56,606,852 56,170,903 55,170,490 53,883,514 51,787,312 50,428,181 51,141,642 49,360,147

CAPITAL 2013 2017 2016 2015 2014 2013 2012 2011 2010
SEWER OPERATIONS 35,000 470,000 872,000 269,500 1,200,000 310,000 750,000 125,000 350,000
PERM. IMPROVEMENT 2,327,271 1,512,700 1,333,000 1,244,740 4,899,000 1,180,000 750,000 1,218,000 1,314,439
REFUSE 54,000 374,000 534,000 360,000 528,000 633,000 217,000 801,000 79,625
SEWER CAPITAL 15,000 1,117,000 2,060,000 1,008,000 200,000 350,000 425,000 635,000 230,000
TOTAL 2,431,271 3,473,700 4,799,000 2,882,240 6,827,000 2,473,000 2,342,000 2,779,000 1,974,114
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GENERAL FUND

FY 2018 FY 2017 BUDGET PERCENTAGE
Proposed Adjusted INCREASE/ INCREASE/
BUDGET BUDGET DECREASE DECREASE
ADMIN $ 1,746,101 $ 3,416,330 $ (1,670,229)
TAX OFFICE $ - % -8 -
POLICE $ 20,441,370 $ 18,041,104 $ 2,400,266 13.30%
FINANCE $ - % - % -
CODE ENFORCEMENT $ 962,294 $ 1,043,759 $ (81,465)
ENGINEERING $ 591,049 $ 445,277 $ 145,772 32.74%
CDBG $ - % - % -
PUBLIC WORKS $ 4,117,715 $ 3,920,585 $ 197,130 5.03%
VEHICLE MAINT. $ - 8 - 8 -
FIRE $ 2,491,182 $ 2,549,216 $ (58,034)
LIBRARY $ 2,610,610 $ 2,482,004 $ 128,606 5.18%
PARKS AND REC. $ 4,232,050 $ 4,141,729 $ 90,321 218%
DEBT SERVICE $ 2,045,732 % 1,986,719 $ 59,013 2.97%
FUND BALANCE PROJECTS $ - % - 8 -
TOTAL $ 39,238,103 $ 38,026,723 $ 1,211,380 319%
GENERAL FUND
FY 2018 v. FY 2017 VARIANCES
25000000
20000000
15000000
10006000
5000000
0
S, <, <& <, A & & © % K\ <
é§§‘5§§J %3(‘¢§§& éo€§4§?b & ~§§& & “ é§§% §9\9<§§&J
’,\?\\ < Qoq.. \\{o\\ ~>\/ .\_(,-‘3’( @?‘ "v&
S S & °
00((/ ! <

Y 2018 Proposed BUDGET Y 2017 Adjusted BUDGET

-70-



ADMIN-COMMISSIONERS
ADMIN-MANAGER/SECRETARY
ADMIN-LEGAL
ADMIN-REVITALIZATION
ADMIN-COMPUTERS
ADMIN-MUNICIPAL BUILDING
ADMIN-INSURANCE

ADMIN- MISC COSTS

TAX OFFICE

POLICE-040

POLICE-041

POLICE-042

POLICE-043

POLICE-044

POLICE-045

POLICE-047

POLICE-048

POLICE-049

POLICE-051

POLICE-053

POLICE-054

POLICE-055

POLICE-056

POLICE-057

POLICE-058

POLICE-060

POLICE-061

POLICE-062

POLICE-063

POLICE-064

POLICE-065

POLICE-091

FINANCE

CODE ENFORCEMENT-ADMIN
CODE ENFORCEMENT-PLUMBING
CODE ENFORCEMENT-CODE
CODE ENFORCEMENT-PLANNING
CODE ENFORCEMENT-PROPERTY
ENGINEERING

CDBG

PUBLIC WORKS-STREET LIGHT
PUBLIC WORKS-ADMIN

PUBLIC WORKS-PROJECT COSTS
VEHICLE MAINT.-ADMIN

VEHICLE MAINT.-SERVICE COSTS
FIRE PREVENTION-FIRE MARSHAL
FIRE PREVENTION-ASSESSMENT PROG
FIRE PREVENTION-SUPPORT PROG.
FIRE PREVENTION-FIRE COMPANIES
LIBRARY

LIBRARY

PARKS AND REC.-ADMIN

PARKS AND REC.-ALVERTHORPE
PARKS AND REC.-ARDSLEY
PARKS AND REC.-CRESTMONT
PARKS AND REC.-PENBRYN
PARKS AND REC.-BBNC

PARKS AND REC.-ACTIVITIES
PARKS AND REC.-FACILITIES MAINT.
PARKS AND REC.-GROUNDS MAINT.
PARKS AND REC.-SECURITY
DEBT SERVICE

FUND BALANCE PROJECTS

TOTAL

GENERAL

FUND

ADJUSTED APPROVED BUDGET PERCENTAGE
2017 2018 INCREASE/  INCREASE/
BUDGET BUDGET _ DECREASE  DECREASE

90,088 90,138 50 0.06%
121,330 8,471 112,859 93.02%
233,440 202,540 (30,900) 13.24%
23,900 23,900 0 0.00%

0 0 0
214,241 212,533 {1,708) -0.80%
141,100 151,100 10,000 7.09%
2,834,891 1,074,361 (1,760,530) -62.10%

0 0 0
3,153,393 5,056,654 1,902,761 60.33%
5,327 5,327 0 0.00%
35,000 0 (35,000) -100.00%
2,011,140 1,898,907 (112,233) -5.58%
6,423,879 6,977,345 553,466 8.62%
97,333 101,184 3,851 3.96%
592,012 614,374 22,362 3.78%
685,218 703,202 17,984 2.62%
546,068 430,286 (115,782) -21.20%
563,452 588,303 24,851 4.41%
1,513,922 1,577,227 63,305 4.18%
398,444 421,300 22,856 5.74%
408,149 388,592 (19,557) -4.79%
80,000 80,000 0 0.00%
113,254 116,362 3,108 2.74%
306,203 317,969 11,766 3.84%
503,377 536,170 32,793 6.51%
120,273 125,617 5,344 4.44%
120,483 125,899 5,416 4.50%
55,290 57,103 1,813 3.28%
153,273 158,288 5,015 3.27%
23,582 23,582 0 0.00%
131,532 137,679 6,147 4.67%

0 0 0
504,479 405,764 (98,715) 19.57%
6,000 6,000 0 0.00%
118,138 137,060 18,922 16.02%
183,117 190,407 7,290 3.98%
232,025 223,063 (8,962) -3.86%
445,277 591,049 145,772 32.74%

0 0 0
293,566 302,176 8,610 2.93%
1,622,260 1,738,031 115,771 7.14%
2,004,759 2,077,508 72,749 3.63%
472,020 445,085 (26,935) -5.71%
-472,020 -445,085 26,935 -5.71%
820,917 751,512 (69,405) -8.45%
56,416 58,268 1,852 3.28%
244,903 248,802 3,399 1.59%
1,426,980 1,432,600 5,620 0.39%
2,179,783 2,215,705 35,922 1.65%
302,221 394,905 92,684 30.67%
904,662 981,399 76,737 8.48%
219,010 190,449 (28,561) 13.04%
250,222 258,532 8,310 3.32%
146,918 153,715 6,797 4.63%
140,556 150,829 10,273 7.31%
700,851 719,747 18,896 2.70%
278,770 278,770 0 0.00%
1,312,561 1,278,719 (33,842) -2.58%
128,795 156,472 27,677 21.49%
59,384 63,418 4,034 6.79%
1,986,719 2,045,732 59,013 2.97%

0 0
38,026,723 39,238,103 1,211,380 3.19%
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TOWNSHIP OF ABINGTON 10-Oct-17

GENERAL FUND
MAJOR EXPENSE SOURCES
BUDGET YEAR-2018
PARKS 4,232,050 10.79%
ADMINISTRATION 1,746,101 4.45%
DEBT SERVICE 2,045,732 5.21%
ENGINEERING 591,049 1.51%
POLICE 20,441,370 52.10%
LIBRARY 2,610,610 6.65%
PUBLIC WORKS 4,117,715 10.49%
FIRE 2,491,182 6.35%
CODE 962,294 2.45%
TOTAL EXPENSES 39,238,103 100%
F 2018 Expenses by Department
Total Expenses $39,238,103
CODE
245% PARKS
FIRE 1in 7Q9.
ADMINISTRATION
PUBLIC WOF 4.45%
10.49%
_DEBT SERVICE
5.21%
LIBRARY.
6.65% T
\_ENGINEERING
1.51%

POLICE
52.10%
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COMPARATIVE OF DEPARTMENT EXPENDITURES VERSUS REVENUES

TOWNSHIP OF ABINGTON

BUDGET YEAR-2018 GENERAL FUND

5-Oct-17
REVASA %
EXPENDITURES REVENUES OF EXP.
ADMINISTRATION 1,746,101 2,181,000 125%
POLICE 20,441,370 1,024,000 5%
CODE ENFORCEMENT 962,294 797,000 83%
ENGINEERING 591,049 135,000 23%
CDBG 0 0
PUBLIC WORKS 4,117,715 135,000 3%
FIRE SERVICES 2,491,182 2,479,000 100%
LIBRARY 2,610,610 0 (1) 0%
PARKS & REC.
ADMINISTRATION 981,399 26,000 3%
ALVERTHORPE 190,449 85,000 45%
ARDSLEY 258,532 220,000 85%
PENBRYN/CRESTMONT 304,544 305,000 100%
BRIAR BUSH 719,747 235,000 33%
ACTIVITIES/SPECIAL PROGRAM 278,770 300,000 108%
FACILITIES MAINT 1,278,719 10,000 1%
GROUND MAINT 156,472 0 0%
SECURITY 63,418 0 0%
TOTAL PARKS 4,232,050 1,181,000 28%
R.E. TAXES - (NET) 0 11,821,000
BUSINESS TAXES 0 8,125,000
EARNED INCOME TAX 0 7,900,000
DEED TRANSFER 0 1,250,000
FRANCHISE FEE 0 1,300,000
DEBT SERVICE 2,045,732 0 0%
ALL OTHER REVENUE 0 910,103
UNFUNDED DIFFERENCE 0
TOTAL $39,238,103 $39,238,103

(1) - LIBRARY OTHER REVENUES $300,792

ADMINISTRATION REVENUES=STATE REIMB. PENSION PLAN AND REFUNDS-(INSURANCE DIVIDEND)

BUS SHELTERS
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TOWNSHIP OF ABINGTON
GENERAL FUND

MAJOR REVENUE SOURCES
BUDGET YEAR-2018

BUSINESS TAXES
BUILDING PERMITS
USER FEES & PERMITS
FRANCHISE FEES
STATE PENSION FUNDS
INVESTMENT INCOME
REAL ESTATE TAXES - NET
DEED TRANSFER

MISC REVENUES
POOL/REC FEES

FIRE TAXES - NET
EARNED INCOME TAX

TOTAL REVENUES

8,125,000 * 20.71%
700,000 * 1.78%
600,000 * 1.53%

1,300,000 * 3.31%

1,450,000 * 3.70%
185,000 * 0.47%

11,821,000 * 30.13%

1,250,000 * 3.19%

2,882,103 7.35%
601,000 * 1.53%

2,424,000 * 6.18%

7,900,000 * 20.13%

39,238,103 100.00%

General Fund Revenues - 2018
Total Revenues $39,238,103

EARNED INC.OMFE TAX
20.1

FIRE TAXES - NET
6.18%

POOL/REC FEES
1.53%

MISC REVENUE
7.35%

DEED TRA
3.189

BUSINESS TAXES
20.71%

BUILDING PERMITS
1.78%
USER FEES & PERMITS
1.53% )
FRANCHISE FEE
3.31%

STATE PENSION FUNDS
3.70%

IVESTMENT INCOME
0.47%

L ESTATE TAXES -
NET
30.13%
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BUDGET OVERVIEW

GENERAL FUND
PROPOSED
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
BUDGET 33,130,349 32,132,858 32,341,194 33,905,619 32,992,305 34,304,004 36,138,764 36,646,779 37,472,623 38,026,723 39,238,103

** FUND BALANCE -1,462,493 795,352

31,667,856 32,928,210 32,341,194 33,905,619 32,992,305 34,304,004 36,138,764 36,646,779 37,472,623 38,026,723 39,238,103

% INC./ {DEC.) 1.75% 3.98% -1.78% 4.84% -2.69% 3.98% 5.35% 1.41% 2.25% 1.48% 3.19%
2018 PROJECTED REVENUES 39,238,103
2018 PROJECTED EXPENDITURES 39,238,103
DIFFERENCE - SURPLUS/(DEFICIT) 0

** CAPITAL PROJECTS FUNDED FROM FUND BALANCE
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TOWNSHIP OF ABINGTON

2018 REVENUE BUDGET
GENERAL OPERATING FUND
5-Oct-17
2018 2017 Collected as 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008

REVENUE SOURCE EST. 12 MO PROJ  9/30/2017 BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

4000 REAL ESTATE TAX FACE 12,000,000 11823000 11,648,058 11,823,000 11,713,727 11,186,791 11,154,520 11,123,757 11,116,182 10,480,816 10,482,499 10,245,847 10,204,480
4001 DISC. ON REAL ESTATE TAXES (220,000) (211,003) (211,003) (206,000) (205,524) (196,226) (187,856) (196,166) (195,405) (183,206) (182,032) (178,747) (172,821)
4002 REAL ESTATE TAX PENALTY 16,000 16,000 5,393 16,000 16,413 15,158 17,810 18,961 16,363 16,557 34,426 31,712 39,956
4005 REAL ESTATE TAX INTERIMS 5,000 180,976 190,976 5,000 52,015 17,204 24,375 (8,911) 11,839 2,858 8,096 14,090 14,608
4020 EST R.E TAXES TO BE LIENED (125,000) (125,000) 0 (125,000) 0 0 0 0 0 0 0 0 0
4027 PRIOR YEAR TAX SETTLEMENT 145,000 472,799 472,799 0 121,863 15,404 281 0 0 [4] 0 0 0
4030 R.E. ASSESSMENT APPEAL REFUNDS 0 (6,825) (6,825) 0 (53,024) (3,917) (3,890) 0 (67,293) 0 o (281) (4,330}
4050 FIRE TAXES 2,490,000 2,444,000 2407,969 2,444,000 2421555 2,153,342 2,147,128 2,141,198 1,966,191 1,971,025 1,971,356 1,892,348 1,751,863
4051 DISC. ON FIRE TAXES (47,000) (43,765) (43,765) (43,000) (42,634) (36,841) (37,137) (36,821) (33,277) (33,164) (32,988) (31,673) (28,440)
4052 FIRE TAX PENALTY 3,000 1,072 1,072 3,000 3,263 2,787 3,308 3,486 2,753 2,977 6,212 5,597 6,575
4055 FIRE TAX INTERIVIS 3,000 38,427 38,427 3,000 10,555 2,479 4,344 (569) 1,696 418 1,262 1,066 1,730
4070 RESERVE FOR FIRE TAX LIENS (25,000) (25,000) 0 (25,000) 0 0 0 0 0 0 0 0 0
4075 FIRE TX ASSMNT APPEAL 0 (1,203) (1.318) 0 (10,001) (754) (663) 0 (12,352) 0 0 0 (744
4100 DELINQUENT TAXES-PRIOR YEARS 166,000 165,000 143,688 163,000 184,930 139,432 211,358 191,463 180,239 176,502 224 587 227,009 169,920
4190 REAL ESTATE TAX REFUNDS 0 0 0 0 0 0 0 4] 0 [4] 0 0 0
a1a8 PAYMENT IN LIEU OF 0 216 216 700 731 666 619 794 588 620 492 1,903 392
'\I CONTRACTOR REGISTRATION FEE 27,000 32,850 33,825 25,000 27,750 24,375 27,200 24,450 23,825 23,650 26,325 51,025 63,775
Q  EIRE PERMITS 30,000 20,000 15,901 30,000 39,525 61,846 14,708 21,888 34,738 22,948 33,050 32,275 42,900
4230 FIRE INSPECTION FEES 25,000 17,000 9,835 25,000 28,495 47,730 29,260 34,327 37,414 30,450 23,701 23,140 16,230
4300 MERCANTILE TAXES 2,200,000 2,200,000 2,096,076 2,200,000 2,285331 2,096,943 1,912,242 2,021,576 1,888,011 1,714,136 1,634,353 1,742,931 1,996,375
4305 BUSINESS PRIVILEGE TAX 4,600,000 5,300,000 5275714 4,350,000 4,737,616 4,377,478 4,256,854  4,265295 4,019,620 4,238,348 3,686,610  4,205031 3,919,991
4307 BUSINESS TAX AUDITS 75,000 165,167 165,167 50,000 47,728 26,244 93,631 0 0 0 0 0 0
4310 LOCAL SERVICE TAX 1,350,000 1,300,000 728,704 1215000 1,365972 1,463,269 1,215816 1,210,073 1265070 1,150,979 1,161,977 1,179,887 1,116,451
4312 BUSINESS TAX REFUNDS (100,000) (100,000) (69,321)  (100,000) (94,640)  (123,847) (96,882)  (158,802)  (160,468) (84,296) (81,406) (63,261) (46,185
4315 EARNED INCOME TAX 7,800,000 7,800,000 4,585,506 7,600,000 7,953,222 7,918,305 7,328,892 7,969,308 6,980,107 6,674,736 6,312,213 6,515,532 6,676,518
4320 DEED TRANSFER TAX 1,250,000 1,100,000 948252 1,100,000 1,291,735 1,104,366 1,341,614 1,152,768 1,248,425 723,992 810,840 871,410 1,086,625
4321 BEVERAGE LICENSES 13,000 12,000 2,800 12,000 13,250 11,300 12,900 14,250 11,100 12,900 13,420 12,100 11,700
4325 BUILDING PERMIT FEES 700,000 700,000 564,408 800,000 1,044,416 1,413,996 826,222 734.213 84?:32 772,92(7) 710.72(1) 1.049,7:)§ 754,733

0 0 0 0 640 0 .

:Ziﬁ ETUE;-BFN?;D:E\QOLATIONS 70,000 70,000 58,004 70,000 87,941 126,382 74,638 71,510 65,961 66,382 73,801 55,966 48,370
= 125,000 140,930 140,930 125,000 258,957 241,170 136,241 183,886 129,323 123,919 201,099 193,358 90,996

R e ey 1o 10'000 10'000 8,740 10,000 11,630 11,000 10,685 11,415 9,790 8,462 8,945 9,200 25,040
22:; EEQEES;ZTT::EESGISTRY T ‘1,300:000 1,280:000 650:309 1,280,000 1,289,388 1,253,829 1,213,520 1,180,279 1,114,120 1,052,289 987,974 895,016 822,779
= 180,000 180,000 115,055 180,000 168,148 179,474 199,138 215,010 239,071 238,166 233,994 232,378 281,784

e e FORFE,TUZI;;ENTS 785,060 135'000 153,911 170,000 178,183 168,413 189,733 174,428 155,419 138,445 161,949 225,048 459,47¢
4360 INTEREST ON INVE . . . . 12 1289 o ° ° o ° ° ¢
4365 UNREALIZED GAINA.OSS 715 002 715 gog 526 572 71 5,008 é;z:zm) 676,024 534,229 520,791 537,136 488,453 477,802 474,435 428,18¢C
4370 RENT ON PROPERTY I zl 5 I 0 35,000 33,872 34,181 37,595 35,979 36,736 36,455 38,230 37,624 33,561
4375 UTILITY REALTY TAX 2 o 0. 00 81'899 288,527 11,776 74,708 72,201 69,683 67,440 65,854 64,88C
4376 STATE/COUNTY SNOW REIMB. 80,000 80,000 9,860 90,0 . : 16,054 . 3~353 o osa 4135 5,693 >058 2517

RECYCLABLE MATERIALS 5,000 5,000 4,274 5,000 3,806 . , ,

4400

6,532



TOWNSHIP OF ABINGTON

2018 REVENUE BUDGET
GENERAL OPERATING FUND
5-Oct-17
2018 2017 Collected as 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008
REVENUE SOURCE EST.  12MOPROJ  9/30/2017 BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
4410 PARKING VIOLATIONS 45,000 40,000 14,080 40,000 30,270 46,505 39,555 37,310 47,355 59,340 56,849 56,960 37,210
4411 PARKING METER COINS 50,000 45,000 29,896 45,000 44,680 45775 42,833 45,171 48,815 47,355 46,827 46,043 42,796
4412 DEA TASK FORCE 250,000 50,000 8,264 153,273 86,123 215,060 21,926 40,317 107,160 59,236 52,812 90,768 31,727
4413 ALARM FEES 21,000 21,000 11,350 20,000 16,850 20,880 17,050 18,350 19,435 12,350 0 0 0
4414 RED LIGHT CAMERA 55,000 55,000 40,955 50,000 46,994 60,567 267,734 0 0 0 0 0 0
4415 POLICE REPORTS 60,000 60,000 37,940 55,000 64,610 68,617 64,495 53,235 55,950 44,740 39,255 38,420 40,100
4416 POLICE REIMBURSABLE OVERTIME, 150,000 150,000 89,333 160,000 153,511 189,174 166,745 160,335 150,868 165,335 140,555 142,641 149,144
4417 VIDEO ARRAIGNMENT 105,000 125,000 114,707 110,000 93,191 127,434 124,269 119,856 91,403 101,411 45,684 33,648 34,415
4418 TRAINING CENTER RENTAL 5,000 5,000 3,651 5,000 3,800 4,700 2,810 5,030 2,800 10,048 2,507 11,938 7,475
& I\l {SURANCE CLAIMS 50,000 50,000 47,713 50,000 44,116 94,701 68,374 54,016 62,061 57,948 60,652 72,953 27,927
4 I\l RO #2 103,000 101,000 50,505 100,900 100,905 0 0 0 0 0 0 0 0
4425 RECREATIONAL FACILITIES 296,000 290,000 148,530 290,000 264,453 278,793 260,827 266,826 204,279 232,863 236,440 231,428 242,834
4428 SWIMMING POOLS 305,000 305,000 274,351 330,000 304,035 327,503 334,791 355,943 376,037 357,084 362,681 328,870 313,694
4427 PARKS & REC. SPEC. EVENTS 300,000 300,000 228,275 320,000 279,305 326,767 306,588 271,162 265,260 259,839 255,291 248,006 266,368
4429 COBRA REIMBURSEMENT 60,000 60,000 54,594 50,000 52,641 49,153 46,792 69,207 67,345 77,379 45,308 34,189 0
4430 REFUNDS 719,103 700,000 630,150 650,000 714,142 508,360 617,461 546,998 526,881 893,770 493,662 772,209 526,096
4432 STATE REIMB.-PENSION PLANS 1,450,000 1,454,476 1,454,476 1,363,000 1,491,754 1,344,846 1,312,839 1,316,798 1,223,030 1,874,804 1,112,786 1,091,677 1,105,656
4433 PROCEEDS FROM VEHICLE LOANS 0 0 0 0 0 0 0 10,500 0 0 0 0 0
4435 ABINGTON/CHELTENHAM TRANSIT BUS 0 0 0 0 0 0 0 0 0 0 37,642 43,297 38,078
4436 POLICE PENSION CONTRIBUTION-OFFICERS 0 0 0 0 0 0 0 0 0 352,263 338,479 347,982 0
4437 BUS SHELTERS 31,000 31,680 26,400 33,000 32,670 33,000 33,000 33,000 33,000 48,000 48,000 48,000 49,985
4475 GRANTS - STATE 0 0 0 0 228,130 0 70,244 246,040 339,067 0 0 0 0
4480 COUNTY GRANTS 0 0 0 0 0 0 0 0 Q 24,986 0 0 0
4915 PENNDOT EDGEHILL/TYSON PROJECT 0 216,983 216,983 0 1,032,102 642,664 104,784 124,583 254,222 526,226 54,064 92,452 95,216
4919 MERCK GRANT REIMBURSEMENT 0 0 0 0 0 0 0 0 0 20,918 0 0 0
4920 FED AID BRIDGE REIMB SUSQUEHANNA 0 0 0 0 0 0 0 30,834 640,134 30,299 0 0 0
4433 PROCEEDS 2005 BOND ISSUE 0 0 0 0 0 0 0 0 0 0 0 0 0
4360 INTEREST INCOME 2005 BOND 0 0 0 0 0 0 0 0 0 0 0 0 0
4433 PROCEEDS 2012 BOND ISSUE o o 0 0 o 0 0 0 3,000,000 0 ) 0 0
4433 PROCEEDS 2014 BOND ISSUE 0 0 0 0 0 0 4,150,000 0 0 0 0 0 0
4993 FUND BALANCE FORWARD 0 0 0 155,850 0 o 0 0 0 0 o o 0
TOTAL REVENUES 39,238,103 40,044,531 34,152,464 38,026723 40,830,603 39,100,372 40,753,857 36,802,409 39,066,420 35198,755 32,532,144 33,751,979 32.890,00:
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT ADMIN

2017 2017 2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET

BUDGET 9 MONTHS REQUEST
001 COMMISSIONERS 90,088 62,931 90,138
002 SECRETARY/MANAGER 994,149 780,381 986,581
003 LEGAL SERVICES 233,440 186,867 202,540
004 ECONOMIC DEVELOPMENT 23,900 9,732 23,900
005 COMPUTER/IT 274,776 181,048 283,529
030 MUNICIPAL BUILDINGS 214,241 140,975 212,533
012 INSURANCE 1,173,141 478,356 1,233,855
013 GENERAL EXPENSE 3,127,130 56,832 3,745,604
SUB-TOTAL 6,130,865| 1,897,122 6,778,680
002 INTERDEPT ALLOC. (1,115,479)  (836,609) (995,052)
005 INTERDEPT ALLOC. (274,776)|  (206,082) (283,529)
012 INTERDEPT ALLOC. (1,032,041 (774,031)| (1,082,755)
013 INTERDEPT ALLOC. (292,239)  (219,179)| (2,671,243)
TOTAL 3,416,330 -138,779 1,746,101
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2018 BUDGET PROPOSAL

01-01
PROG: COMMISSIONERS PROGRAM # 001
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5025 |WAGE EXPENSE - ELECTED OFFICIALS 75,000 75,000 75,000
5110 |ISOCIAL SECURITY 5,738 5,738 5,738
5301 ||ASSOCIATION DUES & SEMINARS 9,350 9,350 9,400
” SUB TOTAL 90,088 90,088 90,138
TOTAL 90,088 90,088 90,138
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: COMMISSIONERS PROGRAM #001
OBJECT 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5025 [[Commissioners Annual remuneration for Township 75,000 75,000
Commissioners
15 @ $5,000 = 75,000
5110 [[Social Security Employers expense for FICA taxes 5,738 5,738
on wages earned
5301 [|lAssociation Dues Convention/Seminars 4,000 4,000
and Conventions
Government Day Luncheon 500
Scout Day Luncheon 500 1,000 1,000
Martin Luther King Celebration 350 400
Subscription - Penna. League of
Cities/PSATC Year Book 350 350
PSATC Dues 3,300 3,300
Montg. Co. Assoc. Twp. Comm. Dues 350} 350
9,350 9,400
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2018 BUDGET PROPOSAL

01-01

PROG: SECRETARY/MANAGER PROGRAM # 002

OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 ||SALARY EXPENSE 483,679 483,679 448,600
5020 |WAGES EXPENSE PART-TIME 50,000 50,000 37,000
5100 |LONGEVITY 7,550 7,550 5,850
5110 |SOCIAL SECURITY 41,934 41,934 38,370
5111 _|MEDICAL BENEFITS 116,795 116,795 89,607
5112 |LIFE INSURANCE 1,741 1,741 1615
5113 |DISABILITY INSURANCE 967 967 897
5115 |DEFERRED COMPENSATION 6,928 6,928 10,122
5234 |TRAINING 3,000 3,000 3,000
5235 |[CODIFICATION 12,000 12,000 12,000
5238 ||[CALENDAR / NEWSLETTER 19,000 19,000 19,000
5299 [CONTINGENCY EXPENSE (1) 100,000 100,000 150,000
5300 ||OFFICE MATERIALS & SUPPLIES 13,700 13,700 12,100
5301 |ASSOCIATION DUES & SEMINAR 5,150 5,150 7.100
5303 |ADVERTISING & PRINTING 19,000 19,000 19,000
5304 |EQUIPMENT REPAIR & MAINT. 9,000 9,000 8,605
5305 |CONTRACTED SERVICES 17,205 17,205 31,715
5306 |POSTAGE 43,600 43,600 41,000
5307 |TELEPHONE 26,000 26,000 38,000
5340 ||GENERAL EXPENSE 16,900 16,900 13,000
SUB TOTAL 994,149 994,149 986,581
5900 [INTERDEPT. ALLOCATION (1,115,479 (1.115,479) _ (995,052)
TOTAL (121,330) (121,330) (8,471)
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: SECRETARY/MANAGER PROGRAM #002
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 |[[Salaries [[fownship Manager 173,209 178,007
Office Manager 60,000 0
Administrative Assistant 48,496 52,200
Assistant Manager 81,445 94,377
Human Resource Coordinator 64,991 66,871
Clerical - Human Resources 55538 57,145
483,679 448,600
5020 [wWages - Receptionists 37,000
Part-time Minutes Secretary 0
Transcription - Meetings:
Board, Code, Safety, Planning, Pension
Public Works, Public Affairs, Finance 50,000 37,000
5100 ||Longevity Manager 0
Administrative Assistant 0
Office Manager 0
Assistant Manager 1,950
Human Resource Coordinator 1,800
Clerical-Human Resources 2,100 7,550 5,850
5110 |[Social Security Social Security 41,934 38,370
5111 |IMedical Benefits Medical Benefits 116,795 89,607
5112 {[Life Insurance Life Insurance 1,741 1615
5113 |{Disability Insurance ||Disability Insurance 967 897
5115 ||Deferred Contribution for manager as
Compensation required by contract 6,928 10,122
5234 |[Training Professional in-house training
of administrative staff 3,000 3,000
5235 |[Codification Updating Code Books 12,000 12,000
5238 |[Calendar Annual Report/Calendar 19,000 19,000
5299 [|Contingency Regular Reserve 100,000 150,000
2017 2018
100,000 100,000
0 50,000
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: SECRETARY/MANAGER PROGRAM #002
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5300 |Office Xerox Paper & Supplies 5,000 5,000
Supplies Letterhead & Envelopes 3,000 2,000
Fastback Document Supplies 700 700
Toner Fax Mach. 4 @ $150.00 600 0
Stationery Supplies (Manager,
Asst. Manager, & Human Resources) 1,500 1,500
Color Toner & Drums 2,400 2,400
Commendation Frames 500|| 500
13,700 12,100
5301 |jAssoc. Dues & Membership dues
Conventions and subscriptions: 2017 2018
ICMA 1,100 1,500
IPMA — Personnel 270 300
APMM (2) 350 350
Consortium Dues 250 250
SHRM 180 200 2,150 2,600
Conferences:
ICMA 2,000
APMM 750
PELRAS 750
ECONOMIC DEVELOPMENT
CONF. 500
Misc. Newspapers/Mgzns 500 3,000 4,500
5,150 7,100
5303 [lAdvertising Advertising required by law for bid
& Printing items, notice of meetings, job ads. 19,000 19,000
5304 |[Equipment Service contracts/repairs:
Maintenance Fax Machine HR 330
Misc. Repairs/Other Maintenance 1.000 1,725 1,330
Fastback Maintenance & Contract 1,275 1,275
1 Kyocera 6052ci & 1 Kyocera 7002i 6,000 6,000
(monthly service & supplies) 9,000 8,605
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: SECRETARY/MANAGER PROGRAM #002
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5305 [[Contracted Elevator Service Agreement 1,200 1,200
Services Elevator Certification 250 300
Hydraulic Lift 120 130
Generator 2,400 2,400
UPS 7-day - 24 hr Service 6,100 6,200
Fire Alarm Testing 2,600 2,600
Fire Alarm Maintenance 1,000 1,000
Sprinkler System Testing 1,000 1,000
Sprinkler Maintenance 500 500
Automatic Doors & Maint 1,000 1,000
Fire Ext Testing/Maint 500 500
Comcast Cable Fee 315 315
Panic Button 220 220
Minutes Secretary 0 14,350
17,205 31,715
5306 |[Postage U.S. Mail based on current year's
Usage 39,000 36,000
Overnight/UPS 2,000 2,000
Fees/Permits 1,600 2,000
Postage Supplies and Meter Chip 1,000 1,000
43,600 41,000
5307 [{Telephone Mobile Phones 1,500 1,500
Verizon-Conduit Rental
@ 83.33 p/month 900 900
Access Feature 600 600
Comcast 0 35,000
PAETEC 7,200 0
Verizon 11,800 0
ESP-Service Agreement 4,000 0
26,000 38,000
5340 [[General Contributions to Twp. special events such as
Expenses Mileage Reimb Manager 800 800
Glenside July 4 parade 750 750
Town Watch Council 350 350
Retirement Gifts - Employees 2,000 4,000
Environmental Council Supplies 300 300
Cell Towers Real Estate Taxes 4,200 4,300
Income Received 50,000
Holiday Function 2,500 2,500
Shade Tree Commission 6,000 0i
16,900 13,000
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: SECRETARY/MANAGER PROGRAM #002
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5900 {linterdept. Charge back to all depts. on a % of
Allocation budget Gen. Adm. operating costs
Pension 0 36,868
Computer 18,790 18,590
Insurance 21,265 22,660
Worker's Compensation 2,632 2,748
Vehicle Maintenance 18,872 42,738
Administration -1,177,038 -1,118,656]|
-1,115,479 -995,052

-85-




2018 BUDGET PROPOSAL

01-01
PROG: LEGAL SERVICES PROGRAM # 003
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5200 [LEGAL SERVICES 105,000 105,000 105,000
5201 |LEGAL EXPENSE 93,540 93,540 93,540
5202 JLEGAL ASSESSMENT APPEALS 4,000 4,000 4,000
5205 [AUDIT SERVICES 30,900 30,900 0
SUB TOTAL 233,440 233,440 202,540
I
TOTAL 233,440 233,440 202,540
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: LEGAL SERVICE

PROGRAM #003

OBJECT| 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
: BUDGET REQUEST
5200 Legal Services Annual Retainer - Per Board 105,000 105,000
covers all legal work by firm
5201 Legal Expense Additional legal representation 93,540 93,540
Est. 120 lien placements
@ $29.50 3,540
Labor Attorney 50,000
Arbitration 0
Colonade 40,000
5202 Legal Assessment |lLegal representation in tax assessment appeal 4,000 4,000
Appeals hearings and professional appraisals
5205 Audit Services Provides township with annual financial audit 30,900 0

(moved to Finance budget)
Township 23,400
Audit Projects 7,500

(Tax Office Audit budgeted in
01-02-020-5205 $4,000)
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2018 BUDGET PROPOSAL

01-01
PROG: ECONOMIC DEVELOPMENT PROGRAM # 004
OBJECT : 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5238 |CALENDAR/BROCHURE/DIRECTORIES 2,000 2,000 2,000
2300 JOFFICE MATERAILS & SUPPLIES 1,000 1,000 1,000
5301 JASSOCIATION DUES & SEMINARS 400 400 400
5319 |PROFESSIONAL SERVICES 1,250 1,250 1,250
5340 (GENERAL EXPENSE 1,250 1,250 1,250
5400 |PROMOTIONAL EVENTS 8,000 8,000 8,000
5401 (IGRANT MATCHING FUNDS 10,000 10,000 10,000
SUB TOTAL 23,900 23,900 23,900
|
TOTAL 23,900 23,900 23,900
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: ECONOMIC DEVELOPMENT PROGRAM #004
OBJECT 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION PPROVELN| BUDGET
BUDGET || REQUEST
5238 Calendar/Brochure/ Brochures, business calendar, business directories, 2,000 2,000
Directories flyers, maps, video production, DVD duplication,
business website development and hosting
5300 Office Materials & Computer equipment, containers, ink and toner, 1,000 1,000
Supplies machines, paper, software, storage, supplies
5301 Association Dues & Books, Conferences, dues, meetings, 400 400
Seminars memberships, subscriptions, training, trade show
participation, webinars
5319 Professional Services [|Designs, drawing, graphics, architectural and 1,250 1,250
engineering services, cost analysis, economic
analysis data collection, GIS and mapping work,
ordinance and program development, survey, and
planning
5340 General Expense Advertisement, awards, batteries, badges, business|| 1,250 1,250
cards, camera supplies, displays, field equipment,
hardware, paint, printing, protection and safety
supplies, signs, equipment repair, van upkeep and
repairs
5400 Promotional Events Township sponsored business, committee, 8,000 8,000
community, and professional events including
materials, supplies, hosting services, and
contracted vendor services
5401 EDC Community EDC Funds to assist businesses and community 10,000 10,000
Program programs for Economic Development Revitalization
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2018 BUDGET PROPOSAL

01-01

PROG: COMPUTER/T PROGRAM # 005

OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 [SALARY EXPENSE 70,663 70,663 72,707
5020 J|WAGES EXPENSE PART-TIME 28,000 28,000 28,000
5041 JJOVERTIME 2,500 2,500 2,500
5100 [[LONGEVITY 1,700 1,700 1,750
5110 |SOCIAL SECURITY 7,869 7,869 8,029
5111 J|MEDICAL BENEFITS 9,629 9,629 10,295
5112 |LIFE INSURANCE 254 254 262
5113 ||DISABILITY INSURANCE 141 141 145
5234 [TRAINING 500 500 500
5305 JCONTRACTED SERVICES 120,770 120,770 126,591
5319 [PROFESSIONAL SERVICES 6,000 6,000 6,000
5322 |MINOR EQUIPMENT 26,750 26,750 26,750
SUB TOTAL 274,776 274,776 283,529
5900 [INTERDEPT. ALLOCATION (274,776) (274,776) (283,529)
TOTAL 0 0 0
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: COMPUTER/IT

PROGRAM #005

OBJECT| 2017 2018

CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET

BUDGET REQUEST
5000 [|Salaries Network Administrator 70,663 72,707
5020 (|Wages-Part-time Document Scanner 28,000 28,000
5041 [Overtime Compensatory Time-Filming 2,500 2,500
5100 [[Longevity Longevity 1,700 1,750
5110 (iSocial Employers expense for FICA taxes on 7,869 8,029

Security wages earned
5111 ||Medical Benefits Medical Benefits 9,629 10,295
5112 |Life Insurance Life insurance 254 262,
5113 |Disability |ns. Disability Insurance 141 145
5234 [[Training Professional in-house training of 500 500
administrative staff

5305 [{Contracted Computyme- Maintenance 7,000 7,000
Services AMS Maintenance 1,850 1,850
Vision Internet Hosting 7,000 7,300
CityView 29,620 29,700
Eden 38,500 39,891
MEA Support 700 750
Building Security Maint. 4,100 4,200
Code Book 1,000 1,250
ASCAP Music Agreement 700 700
Swipe Card Maint. 500 500
Computer Warranties 1,500 1,500
Printer Contract 8,750 12,500
Scanner Support 750 750
Office365, Twp E2/K1 Plans 4,300 5,600
Office365, Police E2/K1 Plans 10,000 9,800
Pictometry Support 3,500 3,300
126,591

-91-

120,770“



2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: COMPUTERI/IT PROGRAM #005
OBJECT] 2017 2018

CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST

5319 ({Professional Emergency Consultant Services 1,500 1,500

Services Tech. Development Service 1,500 1,500

GIS Development 0

Web Site Maint. 3,000

6,000

5322 ||Minor Peripheral Equipment 1,000

Equipment Desktops, approx. 15 9,750

Laptops, approx. 4 3,500

Monitors/Projector Equipment 1,500

Computer Hardware 3,500

Fax Equipment 1,000

Tech Dev. Software 1,000

Networking Equipment 1,000

Backup Equipment 500

Misc Parts & Supplies 4,000

26,750

5900 ([Interdept Admin -18,790 -18,590

Allocation Finance -9,395 -9,295

Tax -9,395 -9,295

Police -127,590 -133,438

Fire -14,092 -13,943

Code -17,224 -18,531

Refuse -3,132 -3,098

Engineering -6,263 -6,197

Public Works -14,092 -10,963

Parks -20,355 -24,608

BBNC -17,224 -17,041

Vehicle Maint. -3,132 -3,008

WWTP -14,092 -15,432

-274,776 -283,529
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2018 BUDGET PROPOSAL

01-01
PROG: MUNICIPAL BUILDING PROGRAM # 030
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5010 JWAGES EXPENSE-HOURLY 68,162 68,162 70,136
0041 IOVERTIME 300 300 300
2100 [LONGEVITY 1,950 1,950 1,950
9110 JSOCIAL SECURITY 9,387 5,387 0,538
5111 (MEDICAL BENEFITS 24,976 24,976 26,132
5112 |ILIFE INSURANCE 245 245 252
5113 [IDISABILITY INSURANCE 136 136 140
0308 [ELECTRIC & GAS 55,000 55,000 50,000
0311 |WATER 8,360 8,360 8,360
0316 _JJUNIFORMS 475 475 475
9317 JBUILDING MAINTENANCE 32,850 32,850 32,850
0318 [JANITORIAL SUPPLIES 16,400 16,400 16,400
" SUB TOTAL 214,241 214,241 212,933
TOTAL 214,241 214,241 212,533||
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DEPARTMENT: ADMINISTRATION

PROGRAM: MUNICIPAL BUILDING

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM #030

OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5010 [(Wages-Hourly Custodian 68,162 70,136
5041 |[{Overtime Overtime 300 300
5100 {jLongevity Payment for years of service 1,950 1,950
5110 ||Sacial Security Sacial Security 5,387 5,538
5111 [|Medical Benefits Medical Benefits 24,976 26,132
5112 |lLife Insurance Life insurance 245 252
5113 [|Disability Ins. Disability Ins. 136 140
5308 |[|Electric Electric estimate based on current 55,000 50,000
& Gas usage KWH 424,000 ($36,000)
Gas estimate based on current
usage of 11,327 CF ($14,000),
5311 |[water Utility billing of water for Twp. 8,360 8,360
Bldg. & Police based on current
usage. - 4,700
Water Coolers 3 units 1,000
Sprinklers for islands (8) 1,560
Sprinkler System for
Municipal Building 1,100
5316 {[Uniforms Cost to outfit custodian 475 475
5317 |iBuilding Monthly Exterminating 500 32,850 32,850
Maintenance Rodent Calls/Other Visits 500
Maintenance Supplies 5,000
Window cleaning (3 per yr) 1,850
Heating/Air Conditioning &
Emergency Repairs 8,000
Custodial Services 17,000
5318 jiJanitorial Paper Towels 7,300 16,400 16,400
Supplies Toilet Tissue 5,100
Misc. Janitorial
Supplies 4,000
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2018 BUDGET PROPOSAL

01-28
PROG: INSURANCE PROGRAM # 012
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5110 JSOCIAL SECURITY 0 0 0
5111 [HOSPITALIZATION 72,000 72,000 82,000
5120 JUNEMPLOYMENT COMP 25,000 25,000 25,000
9215 [GENERAL INSURANCE 576,141 576,141 626,855
9913 [TRANSFER TO WORKERS COMP 500,000 500,000 500,000
SUB TOTAL 1,173,141 1,173,141 1,233,855
5900 JINTERDEPT. ALLOCATION (1,032,041) (1,032,041)|| (1,082,755)
TOTAL 141,100 141,100 151,100




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ADMINISTRATION

PROGRAM: INSURANCE PROGRAM #012
OBJECT] 2017 2018
CODE | ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5111 ||Hospitalization Hospitalization - Retiree health costs have been
moved to Fund 05 - "Retiree Health Fund"
Cobra - Participation in hospital, dental, prescription 50,000 60,000
programs - Reimbursed by employees (offset by
revenue)
Quarterly Drug Testing/Employer requested medical 17,000 17,000
evaluations and Flu Shots. Expanded panel and
drug tests for all part time & full time new hires.
Pre-employment assessment testing 5,000} 5,000||
72,000 82,000
5120 [[PA Unemployment [PA Unemployment - Estimated costs under 25,000 25,000
self-insured plan
5215 ||General Insurance General Insurance
DVIT insurance premium(est. w/ Rate Stabilization 532,041 582,755
Fund)
Reserve for deductible costs on claims and other 40,000 40,000
misc. items
Library Fidelity Bond-Paid to CNA Surety 100 100
Annual Pension Contribution for Disability Recipients 4,000 4.000j
576,141 626,855
5900 [interdepartmental Workers Comp -500,000 -500,000
Allocation Insurance -532 041 -582 7551
-1,032,041 -1,082,755
5913 [ITransfer to Annual Costs of self-insured Workers Comp Est. 500,000 500,000
Workers
Compensation Claims and Insurance
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2018 BUDGET PROPOSAL

01-27
PROG: GENERAL EXPENSE PROGRAM # 013
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5116 |MUNICIPAL RETIREMENT 1,819,490 1,819,490 2,424,207
5231 |CONTRIBUTIONS SPCA/VISITING NURSE 5,000 5,000 5,000
5305 |CONTRACTED SERVICE 37,350 37,350 37,350
5905 |TRANSFER TO RETIREE HEALTH 1,265,000 1,265,290 1,279,047
SUB TOTAL 3.127.130|  3,127,130| 3,745,604
5900 [INTERDEPT. ALLOCATION 292239 (292.239) (2,671,243)
TOTAL 2,834,891 2,834,801 1,074,361
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT:_ADMINISTRATION

PROGRAM: GENERAL EXPENSE PROGRAM #013
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5116 |JIMunicipal Funding requirements for
Pension Plans:
Employees’ Police Plan 1,818,362
Retirement Employees Plan 552,359 1,819,490 2,424,207
Employees Plan 53,486
5231 ||Contributions Annual Contributions
SPCA 1,000
Visiting Nurses 1,500
TTF Watershed 2,500 5,000 5,000
5305 |(|Contracted Second Alarmers Contract 37,350 37,350
Services
5900 {linterdept Administrative Chargeback WWTP (272,866) (247,036)
Allocation Pension (19,373) (2,424.2071'
(292,239) (2,671,243)
5905 [[Transferto
Retiree Health Transfer to Retiree Health 1,265,280 1,279,047
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TAxX COLLECTOR
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT TAXOFFICE

2017

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
020 TAX COLLECTOR-ADM. 38,165 31,252 38,165
021 ACT 511 TAXES 334,290 304,686 348,950
SUBTOTAL 372,455 335,938 387,115
INTERDEPT. ALLOC. (372,455) (279,341)|  (387,115)
TOTAL 0 56,597 0
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2018 BUDGET PROPOSAL

01-02
PROG: TAX COLLECTOR PROGRAM # 020
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5025 [WAGES EXPENSE- TREASURER 10,000 10,000 10,000
5110 [ISOCIAL SECURITY 765 765 765
5205 [[AUDIT SERVICES 4,100 4,100 4,100
5215 J|GENERAL INSURANCE 2,000 2,000 2,000
5300 |[|OFFICE MATERIALS & SUPPLIES 9,300 9,300 9,300
5305 |CONTRACTED SERVICES 12,000 12,000 12,000
SUB TOTAL 38,165 38,165 38,165
5900 [INTERDEPT. ALLOCATION (372,455)| (372,455)] (387,115)
TOTAL (334,290)]  (334,290)  (348,950)
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DEPARTMENT: Tax Collector

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: Real Estate Tax Collection

PROGRAM #020

OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET | REQUEST
5025 |jWage Expense - Payment for collection of 10,000 10,000
Treasurer Real Estate taxes
5110 ||Social Security Social Security 765 765
5205 ||Audit Services Cost of Annual Township Audit 4,100 4,100
5215 {|General Insurance Bond - Public Official - Tax 2,000 2,000
Collector based on duplicate 21M
5300 ||Office Materials Forms & Envelopes for the 9,300 9,300
& Supplies billing of Real Estate taxes
5305 {|Contracted Services ||Collection Current year 12,000 12,000
refuse fees and sewer rents
as set by Board
5800 j{interdepartmental Computer Time 9,395 9,295
Allocations Insurance 2,719 2,285
Chargeback to Other -384,569 -398,695
Departments
-372,455 -387,115
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2018 BUDGET PROPOSAL

01-02
PROG: TAXCOLLECTOR ACT 511 TAXES PROGRAM # 021
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
0201 |LEGAL EXPENSE 10,000 10,000 20,000
2205 ||AUDIT SERVICES 20,000 20,000 25,000
5215 |GENERAL INSURANCE 1,700 1,700 1,700
5300 [IOFFICE MATERIALS & SUPPLIES 6,000 6,000 6,000
5305 [ICONTRACTED SERVICE 296,590 296,590 296,250
T SUB TOTAL 334,290 334,290 348,950
TOTAL 334,290 334,290 348,950

ACT 511 COLLECTIONS

($ =Thousands )
2018
EST

2017
EST

2016
ACTUAL

BUS PRIVE & MERCANTILE TAXES

LOCAL SERVICE TAX

6,800

1,300
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DEPARTMENT: Tax Collector

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: Act511 Taxes PROGRAM #021
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5201 L egal Expense Legal representation as pertains
to business tax matters 10,000 20,000
5205 }lAudit Services For independent audits on business
tax account. This fee should be
offset by additional business tax
revenues. 20,000 25,000
5215 ||General Public Officials — Act 511 — User
Insurance fees (Miller Insurance) 1,700 1,700
5300 (|Office Materials For forms needed to collect
& Supplies Business Privilege, Mercantile,
& OPT taxes 6,000 6,000
5305 [IContracted Provides for payment of collection
Services of Act 511 taxes per agreement with
Board
2018 Est Bus/Merc 6,850,000 x
2.5%= 171,250
LST Collection 1,300,000 x
2.0% = 26,000
EIT Collection 7,900,000 @ 1.20%
= 94,800
Fee on Audit Filings of $100,000
= 3,000
Tax Collection Committee Contribution = 1,200 296,590 296,250

-104-



[THIS PAGE INTENTIONALLY LEFT BLANK]

-105-



POLICE



[THIS PAGE INTENTIONALLY LEFT BLANK]



2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

2017

DEPARTMENT POLICE

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET

BUDGET 9 MONTHS REQUEST
040 POLICE ADMINISTRATION 594,158 457,649 603,006
041 SPECIAL POLICE 5,327 1,178 5,327
042 CIVIL SERVICE 35,000 29,757 0
043 PATROL ADMINISTRATION 2,011,140)p 1,341,903 1,898,907
044 PATROL DUTY 6,423,879 4,839,175l 6,977,345
045 ANIMAL CONTROL 97,333 70,730 101,184
047 POLICE OPERATIONS 592,012 422,565 614,374
048 TRAFFIC SAFETY 685,218 477,376 703,202
049 K-9 UNIT 046,068 362,241 430,286
051 JUVENILE 563,452 406,041 588,303
053 DETECTIVE/INVESTIGATIONS 1,513,922) 1,073,949| 1,577,227
054 AUXILIARY SERVICES 398,444 315,033 421,300
055 RECORDS 408,149 296,663 388,592
056 TRAINING 80,000 47,022f 80,000
057 EMERGENCY MAMAGEMENT 113,254 85,881 116,362
058 SPECIAL TASK FORCE 306,203 161,840 317,969
060 COMMUNITY POLICING 003,377 384,322 536,170
061 CRIME PREVENTION 120,273 89,909 125,617
062 PUBLIC SAFETY TRAINING FACILITY 120,483 81,547 125,899
063 ACCREDITATION PROGRAM 55,290 38,178 97,103
064 DEA TASK FORCE 153,273 114,392 158,288
065 RED LIGHT CAMERA 23,582 24,092 23,582
091 SRO #2 131,532 99,409 137,679
SUB-TOTAL 15,481,369| 11,220,852| 15,987,722
INTERDEPT. ALLOC. 2,559,735 1,919,801} 4,453,648
TOTAL 18,041,104} 13,140,653| 20,441,370

DEPARTMENTAL PROGRAM OFFSET OF $919,000 FROM PROGRAM REVENUES
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2018 BUDGET PROPOSAL

01-04
PROG: POLICE ADMINISTRATION PROGRAM # 040
OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 [[SALARY EXPENSE 65,900 65,900 67,806
5005 |[SALARY EXPENSE-POLICE 335,114 335,114 342,296
5042 [[OVERTIME 0 0 0
5100 [[LONGEVITY 14298 14,298 15,099
5105 [EDUCATION INCENTIVE 39,450 39,450 43,875
5110 |[SOCIAL SECURITY 7,799 7.799 8,521
5111 |[MEDICAL BENEFITS 65,978 65,978 63,393
5112 |LIFE INSURANCE 597 597 604
5113 |[DISABILITY INSURANCE 436 436 465
5115 |[DEFERRED COMPENSATION 10,876 10,876 6,987
5234 | TRAINING - 4,250 4,250 4,250
5300 JJOFFICE MATERIALS & SUPPLIE 750 750 1,000
5301 [[ASSOCIATION DUES & SEMINAR 1,760 1,760 1,760
5305 [[CONTRACTED SERVICE 1,500 1,000 1,500
5307 |[TELEPHONE 29,925 29,925 29,925
5316 [[UNIFORMS 3,575 3,575 3,575
5319 [PROFESSIONAL SERVICES 7,000 11,300 7,000
5322 |MINOR EQUIPMENT 1,000 1,000 1,000
5323 ||[GENERAL MATERIALS & SUPPLIES 650 650 650
5340 [[GENERAL EXPENSE 3,300 3,300 3,300
SUB TOTAL 594,158 597,958 603,006

5900 [INTERDEPT. ALLOCATION 2,559,735 2,559,735 4,453,648
TOTAL 3,153,803\ 3,157,693| 5,056,654
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: POLICE ADMINIST
OBJECT]
CODE || ACCOUNT NAME

RATION

B

ROGRAM #040

DESCRIPTION/JUSTIFICATION

2017
APPROVED
__BUDGET__|

5000

5005

5100

5105

5110
5111
5112
5113

5115

5234

5300

5301

5305

Salary Expense

Salary Expense-
Police

Longevity

Education Incentive

Social Security
Medical Benefits
Life Insurance
Disability

Deferred
Compensation

Training

Office Materials
& Supplies

Dues & Conventions

Contracted Service

Level 8 Administrative Assistant

Chief of Police ($167,955) and Deputy

Chief ($147,978); includes '

($26,363) for compensatory time and holiday
buy-back as per Lt's Contract and Chief's
agreement.

Payment for years of service
Chief: $6,718 / DC: $5,481/ Admin.Asst.: $2,900

Funded to cover the education incentive

payment for college graduates, per Police contract.
Increased to cover the costs of new officers eligible
to receive education pavment.

Social Security
Medical Benefits
Life Insurance
Disability

Funded for deferred compensation plan
as per Chief of Police contract.

Training for Police Lieutenants

Funded to cover cost of stationery products for
Police Administration. Includes letterhead and
envelopes. Plaques and certificates for

Class 3 and above are also covered.

Increase in price of letterhead and stationary.

Funded to cover expenses incurred for
membership and attendance to seminars,
conventions, meetings and lectures for the
Association of Chiefs of Police (three level and
separate memberships — County, State and
Federal); other planned memberships in civic
and/or law enforcement organizations

Funded to cover the costs of maintenance,
supplies and Xerox in the Police
Administration Division.

5307

Telephone

Funded to provide emergency and
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65,900

335,114

14,298

39,450

7,799
65,978
597
436

10,876

4,250

750

1,760

1,500

REQUEST

29,925

2018
BUDGET

67,806

342,296

15,099

43,875

8,521
63,393
604
465

6,987

4,250

1,000

1,760

1,500

29,925



2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

OBJECT]
CODE

PROGRAM: POLICE ADMINIST.

RATION

B

ROGRAM #040

pp

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET |

5316

5319

5322

5323

5340

5900

Uniforms

Professional
Services

Minor Equipment

General Material
& Supplies

General Expenses

Inter-Department
Allocation

administrative phone service to the Police
Department. Also, funds cellular phone
service and phone replacement, installation,
Cable/ internet services, etc.

Funded to purchase uniforms for the Chief of
Police ($475) and P/C ($475). Includes a
clothing allowance for the Chief of Police ($925)
$300 uniform maintenance as per contract.
One body armor purchase at $1,100.00.

Funded to provide psychological, medical and
other services to members of the Department
as necessary. Also, includes financial profile
reports for new recruits.

Funded to purchase minor computer furniture
and miscellaneous computer support
equipment, such as toner cartridges, printer
supplies, computer storage media, ribbon, etc.

Funded to cover costs of personnel equipment
leather goods and additional necessary
supplies for those assigned to Police
Administration. Also, supplies replacement
and supplemental badges and name plates.

Funded to cover costs of Deer Park, Petty Cash,
specialized books, pamphlets and periodicals which
provide continual reference to significant changes in
laws and police procedures. These include: PA
Crimes Code, PA Vehicle Code, Rules of Criminal
Procedure, PA Criminal Law Digest, Arrest Law
Bulletin, Legal Defense Manual, Police Civil Liability,
etc.

Pension

Computer Service
Debt Service
Insurance

Workers' Comp.
Finance

Tax Office
Administration
Vehicle Maintenance
TOTALS

3,575

7,000

1,000

650

3,300

127,590
6,084
319,309
250,245
194,853
172,742
482,896
1.006,016

2018
BUDGET
REQUEST

3,575

7,000

1,000

650

3,300

1,887,286
133,438
6,036
338,037
248,807
224,206
179,646
461,607
974,585

2,559,735

4,453,648
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2018 BUDGET PROPOSAL

01-04
PROG: SPECIAL POLICE PROGRAM # 041
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5234 | TRAINING 127 127 127
5316 JUNIFORMS 4,000 4,000 4,000
5340 IGENERAL EXPENSE 1,200 1,200 1,200
SUB TOTAL 5,327 5,327 5,327
I
TOTAL 5,327 5,327 5,327
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

needed and also to fund the annual Special Police
banauet.

PROGRAM: SPECIAL POLICE PROGRAM #041
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET |l REQUEST |
5234 ||Training Budgeted to cover the cost of training materials and 127 127
supplies for the Special Police Unit.
5316 |[Special Police Budgeted to uniform and equip newly recruited 4,000 4,000
Uniforms special police officers and to replace the worn
uniforms and eaquipment of the established officers.
5340 ([General Expenses Budgeted to fund special police-related supplies as 1,200 1,200
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2018 BUDGET PROPOSAL

01-04
PROG: CIVIL SERVICE PROGRAM # 042
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5043 |OVERTIME-POLICE OFFICERS 0 0 0
5044 J|OVERTIME-POLICE SGTS/CORP 0 0 0
5300 |OFFICE MATERIALS & SUPPLIES 0 0 0
5305 ICONTRACTED SERVICES 35,000 35,000 0
" SUB TOTAL 35,000 35,000 0
TOTAL 35,000 35,000 0
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

promotional processes.

PROGRAM: CIVIL SERVICE PROGRAM #042
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
' BUDGET || REQUEST
5043 |Overtime-Police Funded for overtime for Police Officers conducting: 0 0
Officers written, oral and physical agility exams.
5044 |lOvertime-Sergeants |[Funded for overtime for Police Sergeants 0 0
conducting: written, oral and physical agility exams.
5300 (|Office Materials & 0 0
Supplies Funded to cover the cost of materials and supplies
for Civil Service Examinations. Included are the
costs of booklets, stationery and advertising costs.
5305 ||Contracted Services {[Funded to pay for Sergeants and Lieutenants 35,000 0
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2018 BUDGET PROPOSAL

01-04

PROG: PATROL ADMINISTRATION PROGRAM # 043

OBJECT] 2017 2017 2018

NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 J)SALARY EXPENSE 25,211 25,211 25,940
5005 IISALARY EXPENSE-POLICE 1,479,621 1,479,621 1400,395
5044 |OVERTIME-POLICE-SGTS 43,577 43,577 43,577
5047 |OVERTIME-HOLIDAY 13,938 13,938 13,938
5100 |LONGEVITY 45,162 45,162 38,486
5110 |SOCIAL SECURITY 20,944 20,944 21,688
5111 IMEDICAL BENEFITS 318,943 318,943 290,206
5112 JLIFE INSURANCE 2,251 2,251 2,073
5113 |IDISABILITY INSURANCE 2,643 2,643 2,754
5300 |OFFICE MATERIALS & SUPPLIES 1,500 1,500 1,500
5305 |[CONTRACTED SERVICES 3,000 700 3,000
5307 |[TELEPHONE 550 550 550
5316 |JUNIFORMS 14,100 14,100 14,100
5320 |[EQUIP. & MAT'L PUR.-MAJOR 15,000 12,000 16,000
5322 |MINOR EQUIPMENT 8,000 11,000 8,000
5323 ||GENERAL MATERIALS & SUPPLIES 7,700 7,700 7,700
5328 ITACTICAL SUPPLIES 2,000 2,000 2,000
5330 IPRISONER EXPENSE 5,000 5,000 5,000
5340 |GENERAL EXPENSE 2,000 2,000 2,000
" SUB TOTAL 2,011,140)4 2,008,840] 1,898,907
TOTAL 2,011,140| 2,008,840| 1,898,907
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: PATROL ADMINISTRATION PROGRAM #043
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET Il REQUEST |
5000 [{Salary Expense Funded to cover wages for the Patrol assistant. 25,211 25,940
5005 |[Salary Expense-Policel|Lieutenants (3) Sergeants (8), to supervise Patrol 1,479,621 1,400,395
operations. Also contains $22,980 representing “buy
back" of holiday days for Patrol Lieutenants and
$26,591 representing compensatory time “buy back’
for Patrol Lieutenants per Contract.
5044 [lOvertime -Sergeants. |[Regular overtime for Patrol Administration. Annual 43,577 43,577
Training as per police contract and supervisory
training commitments.
5047 |[Overtime - Holiday Overtime for supervisory personnel assigned to 13,938 13,938
Pay Patrol Administration.
5100 {Longevity Payment for years of service. 45,162 38,486
5110 [|Social Security Social Security 20,944 21,688
5111 |IMedical Benefits Medical Benefits 318,943 290,206
5112 |lLife Insurance Life Insurance 2,251 2,073
5113 ||Disabiltiy Insurance  ||Disabiltiy Insurance 2,643 2,754
5300 [|Office Supplies Funded to provide routine and standard office 1,500 1,500
supplies.
5305 |[IContracted Services ||[Funded to pay necessary, on-scene consultations, 3,000 3,000
such as crime scene issues and narcotics evidence
disposal. Also pays for any Patrol-related service
need that may arise. These could include (but are
not limited to) towing of vehicles, specialized
services related to marked vehicles, etc.
5307 ||Telephone Funded to provide emergency and administrative, 550 550
phone service to the Police Department. Internet
Service for iPad for Patrol Admin.
5316 |[Uniforms Uniforms for 12 supervisors (Lt's. and Sgt's). Also 14,100 14,100
includes an additional $300 per supervisor for]
uniform maintenance as per contract. Also includes!
$4,400 for 4 anticipated purchases of body armor,
now fully funded by the Township as per contract.
[50% of vest money may be refunded to Township
by BVP (Bulletproof Vest Partnership) Grant]
5320 jiEquipment & Material ||Funded to cover the cost of police and tactical 15,000 16,000
Purchases-Major equipment, including office equipment.
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DEPART

PROGRAM: PATROL ADMINIST

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

MENT: POLICE

TRATION

OBJECT]
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

5322

Minor Equipment

Used to purchase new weapons for newly hired

police officers as well as replacement weapons for
patrol officers and detectives. Also, used to replace
Less Lethal weapons supplies and equipment
including TASER.

The cost of training as well as maintenance and
repair of the TASER weapons will continue. The
TASER's are currently out of warranty requiring the
payment for repairs or the purchase of a new TASER
if it is irreparable. The cost of maintaining the
TASER'’s will require funds to replace cartridges and
keep the TASER's in good working order.

Used to purchase equipment and supplies required
to maintain Homeland Security recommendations in
the event of a terrorist attack. Also used to purchase
Bio Hazard supplies used for clean-up of bio-hazard
spills and contamination.

Used to supply Crisis Response Team with
equipment and supplies necessary to safely and
effectivelv neaotiate with troubled residents.

The departments Intoximeters Portable FST
(portable breath tester for DUI stops) need to be
calibrated annually.

Used to purchase replacement doses of Narcan for
Heroin overdoses. Also funds the replacement of
Automated External Defibriflator (AED) batteries and
pads which currently requires a $5,000 commitment
for batteries and pad's. In addition, this requirement
is used extensively to assist with victims of the opiod
Also used to purchases Commendation ribbons and
attachment devices, as well as replacement name
badges and serving since bars. Used to purchase
special functions pins such as K-9. FTO. etc.

Funded to cover the purchase of minor equipment
for Patrol, including First Aid kits, replacement
uniforms (damaged), fire extinguishers, accident
investigation equipment, car openers, animal snares
and weapons equipment. Also funds repairs to
special locks in the Police Station. Also, police
bicycle equipment, Honor Guard equipment and
supplies, expandable batons, hearing protection, eye

protection and other protective equipment.
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PROGRAM #043
2017 2018
APPROVED || BUDGET
BUDGET |l REQUEST |
8,000 8,000




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: PATROL ADMINIST

[RATION

0

ROGRAM #043

OBJECT
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

2018
BUDGET
REQUEST

5323

5328

5330

5340

General Materials &
Supplies

Tactical Supplies

Prisoner Expenses

General Expense

Also used to purchase PBT's and PBT straws used
for DUI detection, Tint meter devices, and Stinger
Spike systems used to stop fleeing vehicles. Used
for repair of minor equipment such as PBT's and tint
meter and replacement spikes for Stinger Spike
systems.

Materials that must be issued to crime victims under
mandate by the Commonwealth.

Includes cost of Court Mandated in-car video
duplication supplies. All DUI arrest videos must be
provided to the District Attorney. Also to maintain
weapon cleaning supplies; smalil electronic device
repair, and patrol car trunk organizers.

Funded to cover expendables used in the Patrol
function, including plastic bags, body bags, First Aid
supplies, flash/distraction devices, barricading
banners, memory cards for digital cameras, plastic
gloves, disposable gowns and disinfectant cleaning
supplies, and OC pepper spray. Also used to
purchase Roadway personal safety items such as
flashlights, flashlight cones, reflective traffic vests
and flares.

Funded to cover expendables and small items used
by APD Tactical unit. Used to purchase pepper ball
ammo, distraction devices and supplies needed to
maintain weapons in good working order.

Also, used to purchase rifles for the patrol division.

Funded to cover costs of prisoner maintenance:
food, clothing, medical attention, fumigation of cell
block and extraordinary prisoner expenses (prisoner
clothina. propertv baas).

Funded to provide food for Police and Special Police
posted at special events and for repair of patrol
equipment and retiree plaques.

7,700

2,000

5,000

2,000

7,700

2,000

5,000

2,000
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2018 BUDGET PROPOSAL

01-04
PROG: PATROL DUTY PROGRAM # 044
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET

BUDGET BUDGET REQUEST ||

5005 [SALARY EXPENSE-POLICE 4,798,669 4,798,669| 5189,074
5042 |OVERTIME-CIVILIAN 500 500 500
5043 |OVERTIME-POLICE OFFICERS 167,500 167,500 167,500
5045 JOVERTIME-REIMBURSABLE 115,000 115,000 115,000
5046 |OVERTIME-TRAFFIC SAFETY 51,284 51,284 51,284
5047 |OVERTIME-HOLIDAY PAY 35,070 35,070 35,070
5100 [LONGEVITY 63,288 63,288 66,407
5106 [TRAINING-POLICE FTO 4,000 4,000 5,000
5110 [[SOCIAL SECURITY 75,912 75,912 81,664
5111 |MEDICAL BENEFITS 1,033,401|  1,033,401| 1,185,260
5112 JLIFE INSURANCE 9,180 9,180 9,540
5113 [IDISABILITY INSURANCE 9,200 9,200 10,171
5316 [[UNIFORMS 57,375 57,375 57,375
5323 |GENERAL MATERIALS & SUPPLIES 3,500 3,500 3,500
. SUB TOTAL 6,423,879) 6,423,879) 6,977,345
TOTAL 6,423,879| 6,423,879 6,977,345
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

ROGRAM #044

PROGRAM: PATROL DUTY P
OBJECT] 2017
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5005 ||Salary Expense - Funded to staff Police Officers in Patrol function 4,798,669
5042 [lOvertime - Civilian Funded overtime for Patrol Secretary 500
5043 IOvertime - Police Regular overtime for Police Officers. 167,500
Officers

Includes contract commitment for annual training.
9045 lOvertime - Special EvglReimbursable overtime for Police Officers. 115,000
9046 |[Overtime - Traffic Safe||Traffic safety overtime for Police Officers. 51,284
5047 ||Overtime - Holiday Pay|Overtime pay for Police Officers. Includes the cost 35,070

for Julv 4™ Fireworks & Parade coverage.
5100 |lLongevity Funds longevity pay to Police Officers assigned to 63,288

Patrol Duty as per Police Contract.
5106 |{Training - FTO's Funded to pay training expertise bonus to Field 4,000

Training Officers. Increased $1,000 based on

historical usage.
5110 [/Social Security Social Security 75,912
5111 |IMedical Benefits Medical Benefits 1,033,401
5112 |lLife Insurance Life Insurance 9,180
5113 |IDisability Insurance  |Disability Insurance 9,200
5316 jjUniforms Funded to provide uniforms to all Patrol Officers as 57,375

per police contract, plus additional uniforms required

to equip two new officers. Total cost of new hire is

$4,000. Also, includes ten anticipated purchases of

body armor at a cost of $1,100.00 per vest- now fully

funded by the Township as per contract. 50% of vest

money may be refunded to Township by BVP

(Bulletproof Vest Partnership) Grant. Also

covers an additional $300 per officer in uniform

maintenance as per contract.
5323 |General Materials & ||[Funded to provide new and replacement leather and 3,500

Supplies

Department issued personal gear such as
collapsible batons, firearm holsters, duty belts, .40
magazines and holders, handcuffs and cases,
TASER holders, flashlights and holders, radio
holders, etc. Officer equipment occasionally is
damaged during foot pursuits of suspects. In
addition, equipment wears down due to continued
use. Replacement duty equipment must be on hand
and immediately available to officers to ensure their
safety while on patrol and to enable the officer to
return to duty as soon as possible.

2018
BUDGET
|_REQUEST |

5,189,074
500

167,500

115,000
51,284

35,070

66,407

5,000

81,664
1,185,260
9,540
10,171

57,375

3,500
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2018 BUDGET PROPOSAL

01-04
PROG: ANIMAL CONTROL PROGRAM # 045
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
2000 [SALARY EXPENSE 57,663 57,663 99,331
5042 |OVERTIME-CIVILIAN 1,000 1,000 1,000
5100 LONGEVITY 1,650 1,650 1,700
5110 |[SOCIAL SECURITY 4,614 4,614 4,745
5111 [|[MEDICAL BENEFITS 28,783 28,783 30,775
5112 |ILIFE INSURANCE 208 208 214
9113 |IDISABILITY INSURANCE 115 115 119
2305 |PROFESSIONAL SERVICES 2,500 2,500 2,500
5316 JJUNIFORMS 400 400 400
5323 |IGENERAL MATERIALS & SUPPLIES 400 400 400
B SUB TOTAL 97,333 97,333 101,184
TOTAL 97,333 97,333 101,184
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: ANIMAL CONTROL PROGRAM #045
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 ||Salary Expense Animal Control Officer (1) 57,663 59,331
5042 |[Overtime - Civilians Funded to provide necessary overtime for animal 1,000 1,000
5100 [fLongevity Payment for years of service. 1,650 1,700
5110 ||Social Security Social Security 4,614 4,745
5111 |IMedical Benefits Medical Benefits 28,783 30,775
5112 ||Life Insurance Life Insurance 208 214
5113 ||Disability insurance  |[Disability Insurance 115 119
5305 [Professional Services {[Funded to provide emergency care to animals when 2,500 2,500
the owner cannot be located or veterinary assistance
when rabies tests are required and transported to
veterinarians and the owner cannot be located.
5316 ||Uniforms Funded to provide uniforms for Animal Control 400 400
5323 [General Materials & |{Funded to purchase small animal traps, animal 400 400
Supplies foods, muzzles, cleaning supplies and maintenance
of kennel.
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2018 BUDGET PROPOSAL

01-04
PROG: POLICE OPERATIONS PROGRAM # 047
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST

2000 ISALARY EXPENSE 295,841 295,841 304,404
5020 JWAGES EXPENSE-PART-TIME 85,075 85,075 87,202
5042 |OVERTIME-CIVILIAN 14,350 14,350 14,350
5047 JOVERTIME-HOLIDAY PAY 5,000 5,000 5,000
5100 ILONGEVITY 4,400 4,400 4,500
5110 JISOCIAL SECURITY 30,957 30,957 31,782
5111 |MEDICAL BENEFITS 121,982 121,982 130,418
9112 |[LIFE INSURANCE 1,065 1,065 1,096
5113 [IDISABILITY INSURANCE 592 592 609
5300 |OFFICE MATERIALS & SUPPLIES 500 500 500
5305 JCONTRACTED SERVICES 16,000 16,000 16,000
5316 JUNIFORMS 1,750 1,750 2,013
5322 IMINOR EQUIPMENT 13,500 13,500 13,500
0323 GENERAL MATERIALS & SUPPLIES 1,000 1,000 3,000
" SUB TOTAL 592,012 592,012 614,374
TOTAL 592,012 592,012 614,374
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: POLICE OPERATIONS CENTER PROGRAM #047
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 ||Salary Expense Information Specialist (4) includes additional 295,841 304,404
increase due to resulits of regional salary survey of
surrounding departments.
Information Specialist Manager (1)
5020 (\Wage Expense - Part- [Part-Time Information Specialist. Increased 2.5% to 85,075 87,202
Time cover Cost of Living increases.
5042 |[Overtime - Civilian  ||Overtime for Information Specialists. 14,350 14,350
5047 |[|Overtime - Holiday Funded to cover overtime for premium 5,000 5,000
holidays as per salaried employees’ Manual.
5100 [lLongevity Payment for years of service 4,400 4,500
5110 }ISocial Security Social Security 30,957 31,782
5111 ||Medical Benefits Medical Benefits 121,982 130,418
5112 [lLife Insurance Life Insurance 1,085 1,096
5113 |Disability Insurance Disability Insurance 592 609
5300 ||Office Supplies Routine office supplies for Information Center 500 500
5305 ||Contracted Services ||Includes funding to cover costs of Modems for Patrol 16,000 16,000
Vehicles. 29 vehicles @ $45.00 per month-per
modem.
**These costs are no longer funded by the
Montgomery County Public Safety Dept.**
5316 |[Uniform Expense Uniforms for Full- Time Information Specialists (4), 1,750 2,013
Manager (1) and part-time employees. Increased to
cover the 15% increase in price of uniforms.
5322 |[Minor Equipment Funds ongoing replacement of communications 13,500 13,500

equipment. This includes: speaker/microphones for
portable police radios. Leather cases and batteries
for portables. We replace one-third of the portable
batteries each year. Also funds replacement of
cellular telephones.

-123-




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: POLICE OPERATIONS CENTER

PROGRAM _#047

OBJECT]
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

|__REQUEST |

2018
BUDGET

5323

General Materials and
Supplies

Purchases replacement parts for in-car computer
system (MDT's) such as keyboards, monitors and
wires as well as in-car camera systems. Used to
purchase patrol vehicle GPS antennas.

Funds repair of police portable radios.
Also funds pre-employment testing and furniture for

Current responsibilities continue to remain a part of
the Operations Center since the transition to County
Radio which requires operational dispatch stations,
computers used by Operations Center personnel,
and color monitors. All of this equipment is used to
perform many different job tasks in the Operations
Center.

This line item is used to maintain the equipment in
the Operations Center including but not limited to
chairs and dispatch console equipment that is used
24 hours a day, 7 days a weeks by 2-3 people daily.
Increased to cover the cost of a New Concept
Seating 24/7 Intensive Use chair designed to
withstand constant use by numerous different
individuals which occurs on a regular basis in our
Operations Center.

It is also used to maintain portable printer and other
related accessories needed for the communications
center's to be utilized as a back-up site in the event
County radio encounters any problems.

Also is used to purchase individual UPS for the
operation center consoles as a secondary backup to
the buildings UPS.

1,000

3,000
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2018 BUDGET PROPOSAL

01-04
PROG: TRAFFIC SAFETY PROGRAM # 048
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
: BUDGET BUDGET REQUEST

5000 [[SALARY EXPENSE 96,535 96,535 99,328
9005 [SALARY EXPENSE-POLICE 198,690 198,690 207,014
9020 WAGES EXPENSE-PART-TIME 229,384 229,384 229,384
0042 |OVERTIME 3,000 3,000 3,000
5043 |OVERTIME - POLICE OFFICER 11,354 11,354 11,354
5047 (OVERTIME-HOLIDAY 1,307 1,307 1,307
5100 JLONGEVITY 10,156 10,156 10,835
5110 |SOCIAL SECURITY 28,604 28,604 28,954
5111 |MEDICAL BENEFITS 84,815 84,815 90,620
5112 |LIFE INSURANCE 708 708 718
5113 |IDISABILITY INSURANCE 590 590 613
9300 [[OFFICE MATERIALS & SUPPLIES 2,500 2,500 2,500
9304 |[EQUIPMENT REPAIR & MAINT. 4,200 4,200 4,200
5316 [[UNIFORMS 8,875 8,875 8,875
9323 |IGENERAL MATERIALS & SUPPLIES 4,500 4,500 4,500
" SUB TOTAL 685,218 685,218 703,202
TOTAL 685,218 685,218 703,202
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: TRAFFIC SAFETY

PROGRAM #048

OBJECT| 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST

5000 [iSalary Expense Neighborhood Resolution Coordinator (1) 96,535 99,328

Community Service Officer Coordinator (1)
5005 |[(Salary - Police Traffic Safety Officers (2) 198,690 207,014
5020 |[Wage Expense - Part- ||Crossing Guards (30) 26 crossings and 4 spares. 229,384 229 384

Time Amount reflects actual historical usage.
5042 ([[Overtime — Civilian Overtime for Community Service Coordinator 3,000 3,000
5043 |[Overtime — Police Overtime for Traffic Safety Officer 11,354 11,354
5047 ||Overtime - Holiday  |[Police Holiday Overtime 1,307 1,307
5100 |lLongevity Payment for years of service 10,156 10,835
5110 ||Social Security Social Security 28,604 28,954
5111 [[Medical Benefits Medical Benefits 84,815 90,620
5112 ||Life Insurance Life Insurance 708 718
5113 [iDisability Insurance Disability Insurance 590 613
5300 [iOffice Supplies Routine office supplies for Traffic Safety Unit 2,500 2,500
5304 |[Equipment Repair & |[Funded to cover cost of Speed Timing Equipment 4,200 4,200
Maintenance maintenance, Speed Timing Equipment usage

supplies, Speed Timing Equipment parts

replacement, and Radar Survey Device

maintenance, the Auto Counter maintenance and

supplies, parts replacement and Acutrak calibration.

Training and maintenance of a laser measuring

device for accident diagrams as well as crime scene
5316 [Uniform Expense Uniforms for Crossing Guards (30) and 2 Traffic 8,875 8,875

Safety Officers; includes additional $300

maintenance as per ATPA contract. One

replacement vest per contract ($1,100).
5323 ||General Materials & |[Funded to cover the costs of educational supplies to 4,500 4,500

Supplies

residents for programs. Also funded are materials
for the seatbelt program, public relations items,
speed controller and photographic film. Also,
equipment and supplies for traffic control and
direction by crossing guards and regular officers,
such as safety vests, flashlights, wands, signs, etc.
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2018 BUDGET PROPOSAL

01-04
PROG: K-9 UNIT PROGRAM # 049
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED |} ADJUSTED BUDGET
BUDGET BUDGET REQUEST

9005 JISALARY EXPENSE-POLICE 397,380 397,380 310,521
5043 JOVERTIME-POLICE OFFICERS 8,624 8,624 8,624
5047 |OVERTIME-HOLIDAY PAY 3,288 3,288 3,288
5100 JLONGEVITY 11,519 11,519 10,050
5110 [SOCIAL SECURITY 6,342 6,342 5,061
5111 |IMEDICAL BENEFITS 82,098 82,098 56,279
9112 |ILIFE INSURANCE 720 720 540
5113 |DISABILITY INSURANCE 795 795 621
5118 JIK-9 UNIT CARE ALLOWANCE 16,552 16,552 16,552
2305 ICONTRACTED SERVICES 7,000 7,000 7,000
2316 [UNIFORMS 4,200 4,200 4,200
0323 |GENERAL MATERIALS & SUPPLIES 7,000 7,000 7,000
2340 |IGENERAL EXPENSES 550 550 550
" SUB TOTAL 546,068 546,068 430,286
TOTAL 546,068 546,068 430,286
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DEPARTMENT: POLICE

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: K-9 UNIT PROGRAM #049
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
| BUDGET _Ji REQUEST |
5005 ||Salary Expense-Police|[Three (3) K-9 Officers. 397,380 310,521
5043 [|Overtime - Police Regular overtime for K-9 officers. 8,624 8,624
5047 [[Overtime - Holiday Funded to cover overtime pay for premium holidays 3,288 3,288
as per police contract. Includes additional holiday-
rate hours as per ATPA contract.
5100 ||Longevity Payment for years of service 11,518 10,050
5110 [[Social Security Social Security 6,342 5,061
5111 {|Medical Benefits Medical Benefits 82,098 56,279
5112 l{[Life Insurance Life Insurance 720 540
5113 |[|Disability Insurance Disability Insurance 795 621
5118 {[K-9 Care Includes payments to four (4) K-8 Officers of one 16,552 16,5562
hour per day at 1.5 x minimum wage for home care
of dogs. Also, covers any extra duties.
5305 |[Contracted Services |{[Funded to cover the cost of health care and 7,000 7,000
veterinarian contract for four (4) dogs.
Also funded to cover exiraordinary and unusual
health costs over and above those covered by
routine visits and to provide special medications and
health care needs. Also to fund any additional
training.
5316 |[Uniforms Funded to provide uniforms for four K-8 officers. 4,200 4,200
includes $300 per officer for uniform maintenance as
per ATPA contract. One vest ($1,100) as per ATPA
contract.
5323 |lGeneral Materials & ||Funded to cover costs of feeding and housing 4 K-9 7,000 7,000
Supplies units; food and vitamins, hygiene and routine health
care, the purchase of specialized cleaning
aquipment and supplies and K-9 expendables
necessary for the conduct of searches, tracks and
training. Also covers food, equipment and supplies
for four dogs.
5340 ||General Expenses Provides educational and training pamphlets, 550 550
certificates and USPCA membership dues.
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2018 BUDGET PROPOSAL

01-04
PROG: JUVENILE PROGRAM # 051
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5005 [[SALARY EXPENSE-POLICE 403,167 403,167 420,061
2043 |OVERTIME-POLICE OFFICERS 27,501 27,501 27,501
5047 |OVERTIME-HOLIDAY PAY 2,962 2,962 2,962
2100 [[LONGEVITY 10,435 10,435 10,929
2110 |SOCIAL SECURITY 6,439 6,439 6,691
9111 |MEDICAL BENEFITS 105,272 105,272 112,449
2112 ILIFE INSURANCE 720 720 720
9113 |IDISABILITY INSURANCE 806 806 840
5316 ||JUNIFORMS 4,650 4,650 4,650
5323 |GENERAL MATERIALS & SUPPLIES 1,500 1,500 1,500
” SUB TOTAL 963,452 563,452 588,303
TOTAL 563,452 563,452 588,303
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: JUVENILE PROGRAM #051
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET || REQUEST |
5005 [|Salary Expense-Policel{Juvenile Officers (4) 403,167 420,061
5043 [[Overtime - Police Regular overtime for Juvenile Officers. 27,501 27,501
5047 ||Holiday Pay Funded to cover overtime pay for premium holidays 2,962 2,962
as per police contract.
5100 ||Longevity Payment for years of service. 10,435 10,929
5110 [iSocial Security Social Security 6,439 6,691
5111 )|Medical Benefits Medical Benefits 105,272 112,449
5112 [iLife Insurance Life Insurance 720 720
5113 |IDisability Insurance Disability Insurance 806 840
5316 {{Uniform Expense Plainclothes allowance for Juvenile Officers - 3 4,650 4,650
@%$925 and 1 School Resource Officer @ $475;
includes additional $300 maintenance as per ATPA
contract. One bullet proof vest ($1,100) as per
contract.
5323 [[General Materials & [[Funded to provide for the investigation of crimes 1,500, 1,500
Supplies commitied by or against juveniles and the
development and presentation of education
programs for juveniles. Develop and maintain liaison
with other youth related organizations such as
specific counseling agencies, Montgomery County
Bureau of Children and Youth Services and the
liuvenile courts. Also provides supplies for Youth
Aid Panel and juvenile crime prevention material.
Also continuation of program to convert all
computers to individually assigned laptops to replace
shared deskiops.
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2018 BUDGET PROPOSAL

01-04
PROG: DETECTIVE INVESTIGATION PROGRAM # 053
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED || BUDGET
BUDGET BUDGET REQUEST

5000 |[SALARY EXPENSE 58,647 58,647 60,343
5005 |ISALARY EXPENSE-POLICE 993,163 993,163|| 1,027,094
5020 WAGES EXPENSE-PART TIME 67,142 67,142 68,821
5042 |OVERTIME-CIVILIAN 328 328 328
5043 |OVERTIME-POLICE OFFICERS 46,966 46,966 46,966
5044 [[OVERTIME-POLICE SGTS 18,000 18,000 18,000
5047 [OVERTIME-HOLIDAY 7,034 7,034 7,034
5100 JLONGEVITY 31,144 31,144 32,813
5110 |[SOCIAL SECURITY 21,723 21,723 24,732
5111 |[MEDICAL BENEFITS 232,333 232,333 253,092
5112 |ILIFE INSURANCE 1,831 1,831 1,837
5113 |IDISABILITY INSURANCE 1,786 1,786 2,142
5300 JJOFFICE MATERIALS & SUPPLIES 2,150 2,150 2,150
5304 {{[EQUIPMENT REPAIR & MAINTENANCE 550 550 750
5305 [CONTRACTED SERVICE 4 600 8,723 4 600
5316 [UNIFORMS 9,925 9,925 9,925
5322 |IMINOR EQUIPMENT 5,500 5,500 5,500
5323 {GENERAL MATERIALS & SUPPLIES 7,000 3,745 7,000
5340 |GENERAL EXPENSES 4,100 4 100 4,100
" SUB TOTAL 1,513,922 1,514,790 1,577,227
TOTAL 1,513,922l 1,514,790 1,577,227

-131-




DEPART

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

MENT: POLICE

PROGRAM: DETECTIVE INVESTIGATION

PROGRAM #053

OBJECT| 2017
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5000 |Salary Expense Detective Division Clerk 58,647
5005 [|Salary Expense- Detective Lieutenant (1), Detectives (6) and 993,163
Police Sergeants (2) to staff Detective Division. Includes
Lieutenant “buy back” of holiday days, “buy back” of
compensatory time.
5020 |Wage Exp. Part-time [[Funded to pay wages for P/T Evidence Technician 67,142
and Clerk. Increased to cover 2.5% Cost of Living.
5042 [|Overtime- Civilians Regular overtime for clerks. 328
5043 [iOvertime- Officers Regular overtime for Police Officers assigned to 46,966
Detective Division.
5044 |lOvertime-Sergeants. [[Regular overtime for supervisors assigned to 18,000
Detective Division.
5047 ||Overtime-Holiday Pay |[Funded to cover overtime pay for premium holidays 7,034
as per police contract. Includes additional holiday-
rate hours as per A.T.P.A contract.
5100 [[Longevity Payment for years of service. 31,144
5110 ||Social Security Social Security 21,723
5111 |Medical Benefits Medical Benefits 232,333
5112 [[Life Insurance Life Insurance 1,831
5113 ||Disability Insurance {[Disability Insurance 1,786
5300 |[[Office Supplies Funded to cover the cost of general office supplies 2,150
and equipment to include; stationary items, file
folders, writing/computer paper, etc.
5304 [[Equipment Repair & [|[Funded to cover service contract, toner cartridge 550
Maint. ($130 ea) and other expendables for Detective Main
color copier/printer as well as camera repairs.
Average (4) color toners per year.
5305 [[Contracted Services [|Annual Fee to TLO which is used as a law 4,600

enforcement phone/data search engine ($500) and
Annual maintenance for Cellebrite system which is a
forensic system for cell phones, iPad, etc ($3,100).
Fund for contacted polygraph services. ($1,000).
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REQUEST

2018
BUDGET

60,343

1,027,094

68,821

328

46,966
18,000
7,034
32,813
24,732
253,092
1,837

2,142

2,150

750

4,600




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: DETECTIVE INVESTIGATION

Y

ROGRAM #053

OBJECT]
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

2018
BUDGET
REQUEST

5316

5322

5323

5340

Uniform Expense

Minor Equipment

General Materials &
Supplies

General Expenses

Plain-clothes allowance for Detective Division, as per
contract. Includes uniforms for Detective Lieutenant
and two bady armor vests, which are now fully
funded by the Twp as per contract.

Funded to cover the cost of replacing minor
equipment used in the detective/investigative
function, such as computers, cameras, vehicle
equipment, video surveillance equipment, shelves
and storage supplies for evidence and evidence
processing equipment, etc.

Funded to cover the ever-increasing cost of
evidence collection, documentation, and
preservation. This includes such items as gun
boxes, bags, bottles, cans, tags, etc. used to identify
evidence. All CD’s, batteries and other photographic
supplies are funded through this budget. Also,
gloves, masks, Tyvek gowns & booties used for the
personal protection of persons collecting evidence
and to prevent cross contamination of scenes.

Funded to cover the cost of legal publications, law
pamphlets, evidence periodical subscriptions, etc.
Also funds polygraph and voice stress analyzer
supplies. Also funds yearly memberships for
MAGLOCLEN user fee ($400), NABI annual
membership fee ($240) and [AFCI ($100). Quarterly
updates for U.S. Identification Manual ($100) and
annual fee for 3S1 ($204). Also funds rental fees for
special equipment such as rental vehicles, rental
switches, phone and electronic equipment required
for wiretaps and other electronic surveillance.

Coffee and refreshments for crimes conferences and
unanticipated expenses such as investigative travel.
Also pays fees to telecommunication companies who
are permitted to charge to comply with search
warrants and court orders. By law communication
companies are permitted to charge for their costs
associated with these searches. Also, charges
associated with temporarily installed surveillance
cameras, tow bills, mailing evidence and

9,925

5,500

7,000

4,100

9,925

5,500

7,000

4,100
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2018 BUDGET PROPOSAL

01-04
PROG: AUXILIARY SERVICES PROGRAM # 054
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED (| ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 ISALARY EXPENSE 118,452 118,452 121,878
2005 SALARY EXPENSE-POLICE 151,345 151,345 157,626
5042 [|OVERTIME-CIVILIAN 825 825 825
5100 JLONGEVITY 9,611 9,611 9,931
5110 1SOCIAL SECURITY 9,457 9,457 9,727
5111 [[MEDICAL BENEFITS 52,956 52,956 96,613
5112 [ILIFE INSURANCE 606 606 619
5113 IDISABILITY INSURANCE 237 237 244
5305 ICONTRACTED SERVICES 51,530 52,016 60,412
2316 [[UNIFORMS 775 775 775
0322 |IMINOR EQUIPMENT 2,100 2,100 2,100
5323 [|[GENERAL MATERIALS & SUPPLIES 550 550 550
" SUB TOTAL 398,444 398,930 421,300
TOTAL 398,444 398,930 421,300
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

Supplies

Funded to cover costs of printer and typewriter
Jribbons, laser printer cartridges and computer
isks

PROGRAM: AUXILIARY SERVICES PROGRAM #054
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET I REQUEST |
5000 |fSalary Expense Financial Clerk & Communications Specialist 118,452 121,878
Reduction based on the elimination of Statistical
Clerk position.
5005 ||Salary - Police Lieutenant (1); includes $7,634 for holiday buy-back 151,345 157,626
and $8,864 for compensatory buy-back, both as per
Lt's Contract
5042 |[Overtime - Civilian Funded to provide necessary overtime for 825 825
Communications Specialist.
5100 flLongevity Payment for years of service. 9,611 9,931
5110 [Social Security Social Security 9,457 9,727
5111 ||Medical Benefits Medical Benefits 52,956 56,613
5112 |lLife Insurance Life Insurance 606 619
5113 |Disability Insurance  ||Disability Insurance 237 244
5305 ||Contracted Services  |[Funded to cover maintenance contracts and repairs 51,530 60,412
on typewriters, printers and PC's. Fees for
LIVESCAN. CODY-RMS. CCTV-DVR & POSS.
Digital Biometrics, Inc.(DBI) CPM Contract-
LIVESCAN. ..., 5,565
Monthly Rental-Frame Relay (for
CODY Annual Support Fees ..., 24,003
Support Fee to increase 3.8% for 2018
CODY COBRA Software and Cloud Storage. . . 8,000
Sound Systems-Video Recorder
Maintenance............ccccoocvieec 2,500
POSS Hosting Fee ($2730)+ AUSP
($3452.40).......covii 6,182
IAPro/Blue Team Hosting fee and maintenance
=T YT O 3,500
PowerDMS Licensing Fee & maintenance
. e 5,930
5316 [{Uniforms Funded to provide uniforms ($475) and uniform 775 775
maintenance allowance ($300)
5322 ||Minor Equipment Funded to cover office equipment. 2,100 2,100
5323 ||General Materials & 550 550
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2018 BUDGET PROPOSAL

01-04
PROG: RECORDS PROGRAM # 055
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 [SALARY EXPENSE 215,372 215,372 169,580
5020 JWAGES EXPESE-PART-TIME 0 0 51,823
5042 |OVERTIME-CIVILIAN 2,500 2,500 2,500
5100 [LONGEVITY 8,150 8,150 6,150
5110 |SOCIAL SECURITY 17,291 17,291 17,599
5111 MEDICAL BENEFITS 92,397 92,397 68,758
5112 JLIFE INSURANCE 775 775 610
5113 |IDISABILITY INSURANCE 431 431 339
5300 J|OFFICE MATERIALS & SUPPLIES 9,550 9,550 9,550
5303 JADVERTISING & PRINTING 4,800 4,800 4,800
5304 |[EQUIPMENT REPAIR & MAINT. 5,500 5,500 5,500
5305 |[CONTRACTED SERVICES 51,383 48,529 51,383
]j SUB TOTAL 408,149 405,295 388,592
TOTAL 408,149 405,295 388,592
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: RECORDS PROGRAM #055
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
| BUDGET |}l REQUEST |
5000 [ISalary Expense Office Manager (1) 215,372 169,580
Clerks (2) Decrease due to one full-time clerk
changed to two part-time clerks.
5020 |\Wage Expense - Part- || Part-Time Clerks - Increase due to one full-time 0 51,823
Time clerk changed to two part-time clerks.
5043 ||Overtime - Civilians Regular overtime for Clerks. 2,500 2,500
5100 |Longevity Payment for years of service 8,150 6,150
5110 [|Sacial Security Social Security 17,291 17,599
5111 |Medical Benefits Medical Benefits 92,397 68,758
5112 |Life Insurance Life Insurance 775 610
5113 ||Disability insurance Disability Insurance 431 339
5300 ([Office Materials & Funded to cover costs of stationery products; i.e., 9,550 9,650
Supplies pens, pencils, file folders, legal pads, receipts,
ledaers and pre-printed stationerv for Records and
Also funded to cover costs of computer paper, typing
paper, calendars, binders,
5303 |lAdvertising & Printing [[Funded to cover costs of printing and printed forms 4,800 4,800
used within the Police Department including: Report
Review forms. Also, overtime cards, "No Parking"
signs, property envelopes, animal reports, property
tags, mailing labels, envelopes, "Abandoned
Vehicle" sians and Kennel reports.
Printing to include the below items:
Police Traffic and parking citations
Overtime Cards
Letterhead
Envelopes
Miscellaneous & Annual Reports
Victim Rights Form
Evidence Forms
5304 |[Equipment Repair & [[Funded to cover the costs of duplicating supplies 5,500 5,500

Maintenance

and service for photocopier in Operations Center
and service contract in Patrol Operations. Also for
all photocopy paper used in the Police Department.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

ROGRAM #055

PROGRAM: RECORDS P
OBJECT] 2017
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5305 [[Contracted Services |[|Funded to cover costs of maintenance agreements 51,383

on the communications console, radio equipment,
security door locks, garage doors, gym equipment,
voice logger, web-site & email system, call check
system. And miscellaneous maintenance and
replacement of Kustoms signal systems.

Radio Maintenance............ccccocoeevveeennn $21,600
Door LockS. ..vvoiei e 440
CPIN Video Mug Shot System..................... 5,950
MD-Terminals Screens —(repairs) .............. 1,626
Verizon CDMA Service/T1.....ccovevvevenennnnn. 12,000
Linear (crime scene images)...............5,000

PA State Police CLEAN Fee............cccooee.. 3617
Miscellaneous Repairs/Purchasing.............2,000
Portable Radio Repairs ...........ccocovvveeeennnn. 500

|_REQUEST |

2018
BUDGET

51,383
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2018 BUDGET PROPOSAL

01-04
PROG: TRAINING PROGRAM # 056
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
9234 [[TRAINING 40,000 40,000 40,000
9322 |MINOR EQUIPMENT 40,000 40,000 40,000
" SUB TOTAL 80,000 80,000 80,000
TOTAL 80,000 80,000 80,000




DEPART

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

MENT: POLICE

PROGRAM: TRAINING

PROGRAM #056

OBJECT]
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

2018
BUDGET
REQUEST

5234

5322

Training

Minor Equipment

This object code funds all training for Police Officers
and civilian employees. (Includes State-mandated
MPOETC in-service training and Haz-Mat training, as
well as specialized training including Tactical -
Training. This account provides all tuition,
registration, lodging, travel and subsistence costs
incurred for seminars and training programs.
Additionally, funds expenses relating to training of
This includes seminars on law enforcement
computer systems and APD CODY system, as well
wireless data communications, and mobile

Also, included are executive & supervisory
development courses.

Continuing our Youth Delinquency Prevention
Programs such as the Youth Aid Panel wilt require
additional training of police officers, civilian
employees, and citizens.

Includes costs for additional in-house training o
sworn personnel. This training typically focuses on
key areas of public safety and potential liability such
as use of force, diversity training, search & seizure,
school safety, and problem-solving.

APD continues to focus on recruitment of quality
applicants, including minorities. Additional training
on minority recruitment strategies will be provided for,
recruitment staff.

Specialized training may be needed for our RMS
system. Also, additional training for new recruits.

Specialized training will be needed for equipping our
Patrol Rapid Response efforts.

Funded to cover the costs of range equipment, DVD
equipment and discs for use with in-house training
programs. Also provides rental of specialized
equipment required for computer and other training.

Funded to cover the costs to qualify 92 personnel on
the Police Range. These include targets, target
backers, pistol/rifle and shotgun ammunition. Also
funded to cover material needed for required on-
going repairs and maintenance at the Police Range.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: TRAINING PROGRAM #056
OBJECT] 2017 2018
CODE | ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST

Due in large part to the demands of the military,
prices and availability of 40 caliber ammunition,
especially the .223 variety used by our TAC Team
and Patrol Rapid Response. Also includes other
ammo that may be required.
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2018 BUDGET PROPOSAL

01-04
PROG: EMERGENCY MANAGEMENT PROGRAM # 057
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED |[ ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 JWAGES EXPENSE 78,097 78,097 80,357
5042 |OVERTIME-CIVILIAN 1,000 0 1,000
2047 ||OVERTIME-HOLIDAY PAY 0 1,000 0
5110 |ISOCIAL SECURITY 6,051 6,051 6,224
5111 [|MEDICAL BENEFITS 9,594 9,694 10,258
5112 |LIFE INSURANCE 281 281 289
5113 |IDISABILITY INSURANCE 153 153 156
9234 | TRAINING 2,000 2,000 2,000
5301 |JASSOCIATION DUES & SEMINARS 240 240 240
5320 {EQUIP. & MAT'L PUR.-MAJOR 12,888 12,888 12,888
0323 IGENERAL EXPENSE 2,950 2,950 2,950
" SUB TOTAL 113,254 113,254 116,362
TOTAL 113,254 113,254 116,362
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: EMERGENCY MANAGEMENT

OBJECT]
CODE

ACCOUNT NAME

ROGRAM #057

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

5000

5042

5047

5110

5111

5112

5113

5234

5301

5320

5323

Wage Expense

Overtime - Civilian

Overtime - Holiday
Social Security
Medical Benefits
Life Insurance
Disability Insurance

Training

Association Dues &
Seminars

Purchases-Major

General Expense

Equipment & Material

Emergency Management Coordinator.

Funds instances when civilian overtime required as
for large scale-incidents requiring long-term EMAP

operations. Coverage for the 4" of July-parade and

Overtime - Holiday Pay

Social Security

Medical Benefits

Life Insurance

Disability Insurance

Funded for EMAP coordinator and deputies to attend
training courses required to maintain current best

practices with regard to Emergency Planning,
Management and Disaster Response.

For EMAP Coordinator

|AEM Membership: $185
NAFI Membership: $55

Funds costs associated with purchasing and
maintaining equipment required to properly plan,
respnd to and manage emergency incidents,
disasters and large scale planned events pursuant to
current best practices, including maintaining the

J|state and federally mandated Emergency Operations

Plan and Resource List, training/tabletop exercises,
providing training to Police, Fire,& EMAS Personnel
on Emergency Planning issues, maintaining the Safe
Schools Planning Program, quarterly EMAP council
meetings and maintaining EMAP and EOC
eauinment in state of readiness. includinag adeauate

APX4500 portable radio x2: $6,388

Blazemark planning software license: $1,100
Vertex VX-350 Blue Band Portables x6: $1,800
Vertex Radio Bank Charger: $300

Pelican 9460 Portable Flood Light System: $1,935
Blue Band Radio System Maintenance: $500

Replace Comp. Monitors in EOC FC2 CAD Stations:
RRAK

General office and administrative supplies, including
PC, printer, scanner supplies, batteries, cell
{lohones/modems. etc

78,097

1,000

6,051
9,694
281
153

2,000

240

12,888

2,950

2018
BUDGET
|_REQUEST |
80,357

1,000

6,224
10,258
289
156

2,000

240

12,888

2,950
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2018 BUDGET PROPOSAL

01-04
PROG: SPECIAL INVESTIGATION UNIT PROGRAM # 058
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5005 ISALARY EXPENSE-POLICE 214,702 214,702 223,698
2043 [OVERTIME-POLICE OFFICERS 10,274 10,274 10,274
5044 [OVERTIME-POLICE SGTS./CORP 6,603 6,603 6,603
5047 IlIOVERTIME-HOLIDAY PAY 2,121 2,121 2,121
5100 JLONGEVITY 7,576 7,576 6,514
5110 ISOCIAL SECURITY 3,499 3,499 3,614
5111 {IMEDICAL BENEFITS 52,689 52,689 56,388
5112 JLIFE INSURANCE 360 360 360
5113 IDISABILITY INSURANCE 429 429 447
5316 UNIFORMS 2,950 2,950 2,950
5322 IMINOR EQUIPMENT 3,500 3,750 3,500
9323 |GENERAL MATERIALS & SUPPLIES 1,500 1,250 1,500
” SUB TOTAL 306,203 306,203 317,969
TOTAL 306,203 306,203 317,969
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: SPECIAL INVESTIGATION UNIT PROGRAM #058
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5005 ||Salary Expense-Police(|Det. Sergeant (1) and Detective (1) to staff SIU. 214,702 223,698
5043 |Overtime - Officers Regular overtime for the SIU Officer. 10,274 10,274
5044 | Overtime-Sergeant Regular overtime for the SIU Sergeant. 6,603 6,603
5047 1Overtime - Holiday Funded to cover overtime pay for premium holidays 2,121 2,121
Pay as per police contract.

5100 ||Longevity Payment for years of service. 7,576 6,514
5110 |[Social Security Social Security 3,499 3,614
5111 [[Medical Benefits Medical Benefits 52,689 56,388
5112 |lLife Insurance Life Insurance 360 360
5113 |iDisability Insurance Disability Insurance 429 447
5316 ||Uniforms Plainclothes allowance for S.1.U. Sergeant and S.I.U. 2,950 2,950

Officer. One vest ($1,100) as per the ATPA contract.
5322 |Minor Equipment The SIU has become the primary unit charged with 3,500 3,500

video surveillances. Over the past several years

over $75,000 worth of video surveillance/video

enhancement equipment has been assigned to the

SIU. % of this equipment was obtained through

grants and this budget line item is now designated

for the upkeep, upgrades, enhancements, and

replacements necessary for this valuable

investment. Enhance surveillance equipment

requires maintenance and supplies and some minor

peripherals and supplies. Also the monthly bill

($60/month) for a Comcast internet line that is

enarifirsihs nicad far INAC invactinatinne
5323 | General Materials & |[Primarily funded for drug “buy money” as well as 1,500 1,500

Supplies

informant payments. Also used to pay informants
and to purchase special supplies/materials required
to conduct these types of covert investigations,
Including drug testing kits, video surveiflance
supplies, efc.

- “buy" money.................. 1,000

- Testkits...........occooiiinl, 200

- Video surveillance misc..... 300

Also, Annual Dues for PA Narcotics Assoc. ($100)
and FCC license renewal ($95).
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2018 BUDGET PROPOSAL

01-04
PROG: COMMUNITY POLICING PROGRAM # 060
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET i REQUEST

5000 |[SALARY EXPENSE 103,490 103,490 106,483
5005 SALARY EXPENSE -POLICE 250,690 250,690 273,554
5020 [WAGES EXPENSE-PART TIME 33,825 33,825 34,671
5042 |OVERTIME-CIVILIAN 4,691 4,691 4,691
5043 [OVERTIME-OFFICERS 6,200 6,200 6,200
5047 |OVERTIME-HOLIDAY PAY 1,500 1,500 1,500
5100 JLONGEVITY 11,160 11,160 12,133
5110 |[SOCIAL SECURITY 14,902 14,902 15,545
5111 [MEDICAL BENEFITS 69,356 69,356 73,770
5112 |ILIFE INSURANCE 733 733 743
5113 IDISABILITY INSURANCE 677 677 727
5300 [OFFICE MAT'L & SUPPLIES 1,050 1,050 1,050
5301 JASSOCIATION DUES & SEMINAR 153 153 153
5316 J[lUNIFORMS 2,650 2,650 2,650
5323 |[GENERAL MATERIALS & SUPPLIES 2,300 2,300 2,300
SUB TOTAL 503,377 503,377 936,170

TOTAL 503,377 503,377 536,170
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE
PROGRAM: COMMUNITY POLICING UNIT PROGRAM #060
——
OBJECT] ‘ 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 ||Salary Expense Community Policing Coordinator 58,647 60,343
Director of Youth Programs 44,843 46,140
103,490 106,483
5005 fISalary Expense-Police(|Funded to cover salary of Community Policing 250,690 273,554
Lieutenant and (1) police officer. Includes comp-time
buy back.
5020 |Wage Expense - Part- |[Funded to pay pari-time civilian wages associated 33,825 34,671
time with community & youth programs. Victim assistance
and communitv service supervision.
Part-time Community Service Officer's will be used
on a part-time basis for certain traffic safety duties
that do not require a sworn police officer. Increased
to cover 2.5% Cost of Living.
5042 jOvertime - Civilian Funded to cover the cost of overtime for the civilian 4,691 4,691
Division Coordinator and other civilian employees of
COP Division.
5043 [|Overtime-Officers Funded to cover the cost of overtime for the Police 6,200 6,200
Officer providing Community Policing services.
5047 |[Overtime - Holiday Funded to cover the cost of holiday pay for 1,500 1,500
personnel assigned to Community Policing Division
who are required to work holidays, typically the July
4" events.
5100 [[Longevity Payment for years of service 11,160 12,133
5110 |[|Social Security Social Security 14,902 15,545
5111 {|Medical Benefits Medical Benefits 69,356 73,770
5112 ||Life Insurance Life insurance 733 743
5113 [IDisability Insurance  {|Disability Insurance 677 727
5300 [iOffice Materials & Funded to cover the cost of essential consumable 1,050 1,050
Supplies office supplies that support the Community Policing
Division.
5301 |Association Dues & [[Funded to cover the cost of transportation, lodging 153 153
Seminars and registration for seminars.
5316 {|Uniforms Funded to provide uniforms ($475) and uniform 2,650 2,650
maintenance allowance ($300). Also includes, one
vest ($1,100) as per the ATPA contract.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: COMMUNITY POLICING UNIT PROGRAM #060
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5323 [|General Materials & [[Funded to cover the cost of cellular phone fees and 2,300 2,300

Supplies

miscellaneous supplies.
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2018 BUDGET PROPOSAL

01-04
PROG: CRIME PREVENTION PROGRAM # 061
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED || BUDGET
BUDGET BUDGET REQUEST
5005 ISALARY EXPENSE -POLICE 101,274 101,274 105,518
5043 [[OVERTIME-OFFICERS 3,756 3,756 3,756
5047 |[OVERTIME-HOLIDAY PAY 814 814 814
5100 |ILONGEVITY 3,039 3,039 3,574
5110 |[SOCIAL SECURITY 1,579 1,579 1,648
5111 |MEDICAL BENEFITS 7,228 7,228 7,716
5112 |ILIFE INSURANCE 180 180 180
5113 |IDISABILITY INSURANCE 203 203 211
5316 JUNIFORMS EXPENSE 925 925 925
5320 [[EQUIPMENT 500 500 500
5340 |GENERAL EXPENSE 775 775 775
" SUB TOTAL 120,273 120,273 125,617
TOTAL 120,273 120,273 125,617
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: CRIME PREVENTION PROGRAM #0861
|
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET || REQUEST _
5005 [[Salary Expense-Police|[Funded to cover the cost of one (1) Investigator. 101,274 105,518
5043 ||Overtime Funded to cover the cost of overtime for Crime 3,756 3,756
Prevention Officer.
5047 (|Overtime - Holiday Funded to cover the cost of holiday overtime for one 814 814
(1) Investigator.
Includes additional holiday-rate hours as per ATPA
contract.
5100 ||{Longevity Payment for years of service. 3,039 3,574
5110 {|Social Security Social Security 1,679 1,648
5111 [[Medical Benefits Medical Benefits 7,228 7,716
5112 ||Life Insurance Life Insurance 180 180
5113 ||Disability insurance Disability Insurance 203 211
5316 ||Uniforms Plainclothes allowance for one (1) Investigator. 925 925
5320 |[|[Equipment Specialized equipment for Crime Prevention 500 500
5340 (IGeneral Expense Material, supplies and specialized expenses 775 775
associated with crime prevention.
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2018 BUDGET PROPOSAL

01-04
PROG: PUBLIC SAFETY TRAINING FACILITY PROGRAM # 062
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 WAGES EXPENSE 63,012 63,012 64,835
5100 JLONGEVITY 0 0 1,650
5110 |SOCIAL SECURITY 4,820 4,820 5,086
5111 |MEDICAL BENEFITS 24,279 24,279 25,946
9112 JLIFE INSURANCE 227 227 233
0113 [DISABILITY INSURANCE 126 126 130
5300 [OFFICE MATERIALS & SUPPLIES 500 500 500
2305 JCONTRACTED SERVICES 4,369 4,369 4,369
0308 |ELECTRIC/GAS 16,000 16,000 16,000
9317 |BUILDING MAINTENANCE 6,400 6,400 6,400
2340 [|GENERAL EXPENSE 750 750 750
" SUB TOTAL 120,483 120,483 125,899
TOTAL 120,483 120,483 125,899
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: PUBLIC SAFETY TRAINING FACILITY PROGRAM #062
R e
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET || REQUEST |
5000 |J|Salary Expense Wages for Training Center Manager 63,012 64,835
5100 |[Longevity Payment for years of service. 0 1,650
5110 [iSocial Security Social Security 4,820 5,086
5111 [IMedical Benefits Medical Benefits 24,279 25,946
5112 [[Life insurance Life Insurance 227 233
5113 |[|Disability Insurance Disability Insurance 126 130
5300 ([jOffice Materials & Funded to provide office supplies for Training Center 500 500
Supplies Manager.
5305 |[|Contracted Services (|Includes annual sprinkler system certification 4,369 4,369
($1,007) and building alarm service ($1,512) & fire
extinguisher certification ($50), Network ($600),
annual service for emergency generator ($400) &
miscellaneous heating and air conditioner repairs.
Also, covers maintenance on 4 oversized garage
5308 [Utilities Etectric & Gas Service 16,000 16,000
5317 |[Building Maintenance [Includes estimated cost for cleaning and other 6,400 6,400
routine facility maintenance.
5340 ||General Expense General building supplies needed on a recurrent 750 750
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2018 BUDGET PROPOSAL

-153-

01-04
PROG: ACCREDITATION PROGRAM PROGRAM # 063
OBJECT] 2017 2017 2018

NO OBJECT NAME APPROVED | ADJUSTED BUDGET

‘ BUDGET BUDGET REQUEST
5000 [WAGES EXPENSE 25,211 25,211 25,940
0020 |JWAGES EXPENSE-PART-TIME 0 0 0
0042 |OVERTIME - CIVILIAN 0 0 0
5047 |OVERTIME - HOLIDAY-CIVILIAN 350 350 350
5100 ILONGEVITY 825 825 850
5110 ISOCIAL SECURITY 2,019 2,019 2,076
5111 JMEDICAL BENEFITS 14,444 14,444 15,442
5112 JILIFE INSURANCE 91 91 93
5113 |IDISABILITY INSURANCE 50 50 52
5234 |[TRAINING 6,100 6,100 6,100
5300 [IOFFICE MATERIALS & SUPPLIES 1,000 530 1,000
9305 [CONTRACTED SERVICES 5,200 5,670 5,200
" SUB TOTAL 55,290 55,290 57,103
TOTAL 95,290 55,290 57,103




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: ACCREDITATION PROGRAM PROGRAM #063
OBJECT| 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
: BUDGET REQUEST
5000 ||Salary Expense Funded to cover wages for the civilian accreditation 25,211 25,940
assistant.
5020 [{Part-time Wages Funded to cover part-time grants 0 0
administrator/researcher (assigned to the patrol
division) to assist with accreditation documentation.
5042 ||Civilian overtime Funded to pay overtime expenses of civilian 0 0
accreditation coordinator.
5047 ||Overtime-Holiday Pay |[Funded to cover the cost of holiday overtime for the 350 350
4th of July parade and fireworks.
5100 [[Longevity Payment for years of service. 825 850
5110 |Social Security Social Security 2,019 2,076
5111 |iMedical Benefits Medical Benefits 14,444 15,442
5112 [[Life Insurance Life Insurance 91 93
5113 |[|Disability Insurance Disability Insurance 50 52
5234 ||Training As an international (CALEA) and state (PLEAC) 6,100 6,100
accredited agency, APD must be represented at
conferences. Funded to pay conference expenses.
In addition, the continued compliance to the 5"
Edition of the National Law Enforcement program is
reanirad
OUT OF STATE CONFERENCE....$4,300
Registration...............ccccccciiiiins $1,400
Lodging.....ve e s $1,600
AITTAre. ... $ 900
Meals........ooereiiee $ 400
Office Material & Funded to cover the cost of office supplies related to
5300 Supplies maintaining accreditation. 1,000 1,000
5305 [lIContracted Services [|Annual fees for accredited agency. Includes fees for 5,200 5,200
accreditation program maintenance for CALEA as
well as state fees for the PLEAC accreditation
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2018 BUDGET PROPOSAL

01-04
PROG: DEA TASK FORCE PROGRAM # 064
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5005 ISALARY EXPENSE -POLICE 101,274 101,274 105,518
5043 |OVERTIME - POLICE OFFICERS 21,000 21,000 21,000
5100 JLONGEVITY 2,411 2,411 1,331
5110 ||SOCIAL SECURITY 1,808 1,808 1,854
5111 IMEDICAL BENEFITS 26,397 26,397 28,194
5112 {LIFE INSURANCE 180 180 180
5113 |IDISABILITY INSURANCE 203 203 211
SUB TOTAL 153,273 153,273 158,288
|
TOTAL 153,273 153,273 158,288

2008 PROGRAM REVENUES =$ 31,727
2009 PROGRAM REVENUES = $ 90,768
2010 PROGRAM REVENUES = $ 52,812
2011 PROGRAM REVENUES = $ 59,236
2012 PROGRAM REVENUES = $107,160
2013 PROGRAM REVENUES = $ 40,317
2014 PROGRAM REVENUES = $ 21,925
2015 PROGRAM REVENUES = $215,060
2016 PROGRAM REVENUES = § 86,123
2017 PROGRAM REVENUES = $
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DEPARTMENT: POLICE

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: DEA TASK FORCE PROGRAM #064
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET ||_REQUEST |
5000 ||Salary Expense Funded to staff (1) police officer 101,274 105,518
5043 ||Overtime-Police Office{[Regular overtime for police officer. 21,000 21,000
5100 |[Longevity Payment for years of service. 2,411 1,331
5110 ||Social Security Social Security 1,808 1,854
5111 |IMedical Benefits Medical Benefits 26,397 28,194
5112 |lLife Insurance Life Insurance 180 180
5113 [|Disability Insurance  j|Disability Insurance 203 21
153,273 158,288
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2018 BUDGET PROPOSAL

01-04
PROG: RED LIGHT CAMERA PROGRAM # 065
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
2045 [[OVERTIME-REIMBURSABLE 23,200 23,200 23,200
9110 |SOCIAL SECURITY 382 382 382
" SUB TOTAL 23,582 23,582 23,582
TOTAL 23,582 23,582 23,582

2015 PROGRAM REVENUES = $ 50,000
2016 PROGRAM REVENUES = § 50,000
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: RED LIGHT CAMERA PROGRAM #065
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5045 ||Overtime - ARLE Reimbursable Overtime 23,200 23,200
5110 ||Social Security Social Security 382 382
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2018 BUDGET PROPOSAL

01-04
PROG: SRO #2 PROGRAM # 091
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED }i ADJUSTED BUDGET
BUDGET BUDGET REQUEST
2005 J|ISALARY EXPENSE-POLICE 99,345 99,345 103,507
2047 |OVERTIME-HOLIDAY 360 360 360
2100 [ILONGEVITY 2,894 2,894 3,015
5110 ||SOCIAL SECURITY 1,487 1,487 1,550
5111 |MEDICAL BENEIFTS 26,292 26,292 28,085
o112 LIFE INSURANCE 180 180 180
0113 IDISABILITY INSURANCE 199 199 207
9316 |UNIFORM EXPENSE 775 775 775
" SUB TOTAL 131,532 131,532 137,679
TOTAL 131,532 131,532 137,679

2015 PROGRAM REVENUES = § 100,985
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: POLICE

PROGRAM: SRO #2 PROGRAM #091
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5005 }{|Salary Expense-Police(Wages for SRO #2 99,345 103,507
5047 [[Overtime - Holiday Overtime - Holiday 360 360
5100 |[[Longevity Longevity 2,894 3,015
5110 ||Social Security Social Security 1,487 1,550
5111 [|Medical Benefits Medical Benefits 26,292 28,085
5112 [Life Insurance Life Insurance 180 180
5113 [[Disability Insurance ||Disability Insurance 199 207
5316 [[Uniform Expense Uniform Expense - includes $475 uniform allowance 775 775

as well as $300 for uniform maintenance as per
ATPA contract.
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FINANCE
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT FINANCE

2017 2017 2018
PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
010 FINANCE-ADMINISTRATION 547,283 406,672 608,900
SUB-TOTAL 547,283 406,672 608,900
INTERDEPT. ALLOC. (547,283)| (410,462)|| (608,900)
TOTAL 0 ~ (3,790) 0

-162-




2018 BUDGET PROPOSAL

01-05
PROGRAM: FINANCE ADMINISTRATION PROGRAM # 010
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 JISALARY EXPENSE 340,294 340,294 354,252
5020 WAGE EXPENSE-PART-TIME 20,500 20,500 25,500
5100 ILONGEVITY 4,600 4,600 4,700
5110 ISOCIAL SECURITY 27,953 27,953 29,411
5111 |MEDICAL BENEFITS 144,230 144,230 154,203
9112 (LIFE INSURANCE 1,225 1,225 1,275
5113 |IDISABILITY INSURANCE 681 681 709
5205 [AUDIT SERVICES 0 0 30,900
5300 ||OFFICE MATERIALS & SUPPLIES 3,100 3,100 3,250
2301 JASSOCIATION DUES & SEMINARS 4,700 4,700 4,700
SUB TOTAL 547,283 547,283 608,900
5900 [INTERDEPT. ALLOCATION (547,283)|  (547,283))  (608,900)
TOTAL 0 0 0

WORKLOAD

2018
est

2017
est

2016

2015

# OF VENDOR CHECKS ISSUED

# OF PURCHASE ORDERS ISSUED

# OF PAYROLL CHECKS ISSUED/DIRECT DEPOSITS ISSUED
# OF W-2'S ISSUED

# OF CASH RECEIPTS PROCESSED

7,200
4,000
11,050
580
2,200

-163-

7,200
4,000
11,050
580
2,200

7,228
4,025
11,032
579
2,189

6,686
3,872
11,446
582
2,204



2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FINANCE

PROGRAM: ACCOUNTING ADMINISTRATION PROGRAM # 010
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 |iSalary Expense Finance Director 108,070 111,197
Assistant Finance Director 86,736 93,358
Accountant 48,496 49,899
Accounting Clerk 48,496 49,899
Administrative Asst. 48,496 49,899
TOTAL 340,294 354,252
5020 ||Wage Expense Clerk — Part-time 20,500 25,500
(part-time)
5100 |jLongevity Finance Director 2,600 4,600 4,700
Assistant Finance Director 2,100
5110 ||Social Security Social Security 27,953 29,411
5111 [[Medical Benefits Medical Benefits 144,230 154,203
5112 [[Life Insurance Life Insurance 1,225 1,275
5113 |Disability Insurance  [|Disability Insurance 681 709
5205 ||Audit Services Provides township with annual financial audit 0 30,900
Township 23,400
Audit Projects 7,500
(Tax Office Audit budgeted in
01-02-020-5205 %4,000)
5300 ||Office Materials Stationery Supplies 1,000 1,000
& Supplies Office Equipment and Contracts 600 650
2 MICR Toners 500 600
W-2 and 1099 Tax Forms & Envelopes 400 400
#10 Envelopes 600| 600ji
TOTAL 3,100 3,250
5301 ||Association Dues & [|Provides for membership in professional
Seminars organizations and attendance at seminar programs
that provide information on current law changes,
updates on accounting practices and general
financial practices as they pertain to the
management of a government operation.
Local - GFOA (Annual mem.- K. Barron, J. Hermann) 250 250
Nat'l - GFOA (Annual mem. - K. Barron, J. Hermann) 600 600
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FINANCE

PROGRAM: ACCOUNTING ADMINISTRATION PROGRAM # 010
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
GFOA MONTHLY SEMINAR PROGRAMS 300 300
MISC. LOCAL SEMINARS 300 300
STATE GFOA CONFERENCE (2 people) 2,200 2,200
PAYROLL MANAGERS LETTER/SUBSCRIPTIONS 450 450
CAFR APPLICATION FEE 600 600||
TOTAL 4,700 4,700
5900 [lInterdepartment Chargeback of:
Allocation Pension 0 17,480
Computer Time Share 9,395 9,295
Insurances 4,102 3,357
General Admin. Chargeback 17,291 16,355
Chargeback to Other Depts. (678.071) (655,387)
(547,283) (608,900)
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CODE ENFORCEMENT
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

CODE

DEPARTMENT ENFORCEMENT

2017

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
081 CODE ADMINISTRATION 358,786 254,024 269,104
083 PLUMBING INSPECTIONS 6,000 0 6,000
084 CODE COMPLAINTS 118,138 76,071 137,060
087 PLANNING AND ZONING 183,117 127,783 190,407
088 PROPERTY MAINTENANCE 232,025 156,456 223,063
SUB-TOTAL 898,066 614,334 825,634
INTERDEPT. ALLOC. 145,693 109,270 136,660
TOTAL 1,043,759 723,604 962,294

DEPARTMENTAL PROGRAM OFFSET OF $ 895,000 FROM PROGRAM REVENUES
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2018 BUDGET PROPOSAL

01-06
PROG: CODE ADMINISTRATION PROGRAM # 081
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 SALARY EXPENSE 231,763 231,763 151 481
5100 [[LONGEVITY 4,650 4,650 4,800
5110 {SOCIAL SECURITY 18,086 18,086 11,955
5111 |IMEDICAL BENEFITS 61,689 61,689 58,887
5112 |LIFE INSURANCE 834 834 438
5113 |DISABILITY INSURANCE 464 464 243
5234 |TRAINING 2,000 2,000 2,000
5300 ||OFFICE MATERIALS & SUPPLIES 4,500 4,500 4,500
5301 |[ASSOCIATION DUES & SEMINAR 3,800 3,800 3,800
5303 |ADVERTISING & PRINTING 12,000 12,000 12,000
5305 |[CONTRACTED SERVICES 19,000 19,000 19,000
SUB TOTAL 358,786 358,786 269,104
5900 [INTERDEPT. ALLOCATION 145,693 145,693 136,660
TOTAL 504,479 504,479 405,764

WORKLOAD & REVENUES GENERATED

2018
est

2017
est

2016

BUILDING AND ZONING
CONTRACTORS REGISTRATION

$800,000
$30,000

ATTENDANCE AT ALL MONTHLY MEETINGS AND HEARING OF THE CODE ENFORCEMENT,
BOARD OF COMMISSIONERS, ZONING HEARING BOARD AND PLANNING COMMISSION.
PERMIT REVIEWS AND PROCESSING, HANDLE COMPLAINTS OF RESIDENTS AND
COMMISSIONERS ON A DAILY BASIS AVERAGES APPROXIMATELY 800 TO 1,000 COMPLAINTS ANNUALLY.
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$711,844
$52,500

$1,413,996
$24,375




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: CODE ADMINISTRATION PROGRAM #081
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 ||Salary Expense Director (Retiring) PTO cost 116,123 32,501
Office Manager 67,322 69,265
Ex. Secretary 48,318 49,715
231,763 151,481
5100 [JLongevity Director 2,900 4,650 4,800
Office Manager 1,800
5110 [ISocial Security Social Security 18,086 11,955
5111 |[|Medical Benefits Medical Benefits 61,689 58,887
5112 |Life Insurance Life Insurance 834 438
5113 [[Disability Insurance Disability Insurance 464 243
5234 ||Training BOCA Code Required 2,000 2,000
5300 J|Office Materials and  ||Paper, pens, form, folder and miscellaneous 4,500 4,500
Supplies items necessary to operate the department.
Service agreements for microfilm/reader
printer, computer printers.
5301 ||Association Dues and [[Provides for membership in professional 3,800 3,800
Seminar. organization and attendance of seminar
programs for the department.(Increase due to
mandated State Certification)
5303 ||Advertising and Printin{|Printing/Advertising for legal ad in local 12,000 12,000
publications for zoning notices and planning
matters, printing forms and permits.
5305 [|Contract Services Zoning Hearing Board Stenographer Fee,
mandated under Act 247, PMPC. Books and
materials for Code Department. 18,000 18,000

(2) Cell Phone
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: CODE ADMINISTRATION PROGRAM #081
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5300 ||Interdepartmental Pension 0 20,644
Allocation Computer 17,224 18,531
Debt Service 528 528
insurance 9,396 9,321
Workers Comp. 120 125
Finance Office 11,570 13,036
Tax Office 9,576 9,935
VVehicle Maint 68,605 37,702
Administration 28,674 26,838]|
145,693 136,660
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2018 BUDGET PROPOSAL

01-06
PROG: PLUMBING AND SEWAGE PROGRAM # 083
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5305 [[CONTRACTED SERVICES 6,000 6,000 6,000
" SUB TOTAL 6,000 6,000 6,000
TOTAL 6,000 6,000 6,000
WORKLOAD 2018 2017 2016
est est
PLUMBING PERMITS 300 348 373
LATERAL FEES 10 26 13
MASTER & JOURNEYMAN PLUMBER REGISTRATION 250 301 251
REVENUES GENERATED
PLUMBING LICENSES $20,000 $22,178 $18,625
CONNECT!ON FEES $60,000 $96,428 $13,000
$80,000 $57,543 §109,618

PLUMBING PERMITS
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: PLUMBING AND SEWAGE PROGRAM #083
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5305 ||Contracted Services |[[Third Party Review 6,000 6,000
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2018 BUDGET PROPOSAL

01-06
PROG: BUILDING CODE COMPLAINTS PROGRAM # 084
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 ISALARY EXPENSE 61,501 61,501 63,280
2020 IWAGES EXPENSE PART-TIME 0 0 0
5100 |[LONGEVITY 0 0 0
5110 ||ISOCIAL SECURITY 4,705 4,705 4,841
5111 |[MEDICAL BENEFITS 28,888 28,888 30,884
5112 JLIFE INSURANCE 221 221 228
5113 JIDISABILITY INSURANCE 123 123 127
5234 [[TRAINING 2,700 2,700 2,700
5305 |[CONTRACTED SERVICES 20,000 20,000 35,000
" SUB TOTAL 118,138 118,138 137,060
TOTAL 118,138 118,138 137,060}

WORKLOAD

2018
est

2017
est .

2016

BUILDING AND ZONING PERMITS

ABANDON VEHICLES COMPLAINTS

INVESTIGATE COMPLAINTS/RESIDENTS & COMMISSIONERS
INSPECTIONS IN REFERENCE TO PERMITS

PLAN REVIEW
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2,750
30
1,000
1,500
600

2,782
29
1,577
1,896
642

2,758
42
1,047
1,416
656




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: BUILDING CODE COMPLAINTS

PROGRAM #084

OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 |[iSalary Expense Senior Code Official 61,501 63,280
5100 [|Longevity Senior Code Official 0 0
5110 [Social Security Social Security 4,705 4,841
5111 }Medical Benefits Medical Benefits 28,888 30,884
5112 ||Life insurance Life Insurance 221 228
5113 (|Disability insurance  ||Disability Insurance 123 127
5234 | Training BOCA Code Required 2,700 2,700
5305 [|Contracted Service Plan Accessibility Review, Inspections, BCO work
Consultant 20,000 35,000
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2018 BUDGET PROPOSAL

01-06
PROG: PLANNING AND ZONING PROGRAM # 087
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 [[SALARY EXPENSE 88,614 88,614 93,358
5030 ICOMPENSATION EXP.-ZONING BOARD 4,000 4,000 4,000
5100 [LONGEVITY 2,550 2,550 2,600
5110 [[SOCIAL SECURITY 6,974 6,974 7,341
5111 |MEDICAL BENEFITS 28,783 28,783 30,775
5112 |ILIFE INSURANCE 319 319 336
5113 |IDISABILTY INSURANCE 177 177 187
5201 [[LEGAL EXPENSE 17,500 17,500 17,500
5305 {[CONTRACTED SERVICES 34,200 34,200 34,310
" SUB TOTAL 183,117 183,117 190,407
TOTAL 183,117 183,117 190,407

WORKLOAD

2018
est

2017
est

2016

ZONING INSPECTIONS

ZONING REVIEWS

ZHB APPLICATIONS

SD-LD APPLICATIONS

CONDITIONAL USE/ZONING CHANGE/SKETCH PLAN
VALIDITY CHALLENGE
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360
2,750
25
5
1
1

360
2,782
25
5
1
1

303
2,648
36
13
0
0



2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: PLANNING AND ZONING PROGRAM #087
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 (Salary Expense Planning and Zoning Official 88,614 93,358
5030 |Compensation Exp. - |[Five Zoning Board Members at 4,000 4,000
Zoning Hearing Board.||$50.00 per hearing x 14 meetings.
5100 |[Longevity Planning and Zoning Official 2,550 2,600
5110 |[Social Security Social Security 6,974 7,341
5111 JiMedical Benefits Medical Benefits 28,783 30,775
5112 (|Life Insurance Life Insurance 319 336
5113 ||Disability Insurance  |[Disability Insurance 177 187
5201 |{Legal Expense Legal fee for appeal cases of 17,500 17,500
Zoning Hearing Board 15,000
Board of Appeals 2,500
5305 [[Contracted Services |[Zoning Hearing Board Solicitor's 34,200 34,310
Annual Retainer 21,000
Montgomery County Planning
Assistance 13,310
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2018 BUDGET PROPOSAL

01-06
PROG: PROPERTY MAINTENANCE PROGRAM # 088
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 ISALARY EXPENSE 128,318 128,318 132,030
5020 PART-TIME WAGES 0 0 0
5100 J[LONGEVITY 2,150 2,150 2,200
5110 JSOCIAL SECURITY 9,981 9,981 10,269
5111 IMEDICAL BENEFITS 50,857 50,857 37,825
5112 J[LIFE INSURANCE 462 462 475
5113 |IDISABILTY INSURANCE 257 257 264
5305 [CONTRACTED SERVICES 40,000 40,000 40,000
T SUB TOTAL 232,025 232,025 223,063
TOTAL 232,025 232,025 223,063
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: CODE ENFORCEMENT

PROGRAM: PROPERTY MAINTENANCE PROGRAM #088
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 |(iSalary Expense Property Maintenance 74,852 77,017
Property Maint./Zoning Inspector 53,466 55,013
128,318 132,030
5100 |Longevity Property Maintenance 2,150 2,200
5110 |[Social Security Social Security 9,981 10,269
5111 |[Medical Benefits Medical Benefits 50,857 37,825
5112 [llLife Insurance Life Insurance 462 475
5113 ||Disability Insurance  [|Disability Insurance 257 264
5305 (|Contracted Services ||Engineering and contractor work for 40,000 40,000
the demolition of existing abandon,
dangerous buildings in Abington
Township. Also weed control and
grass cufting, abandon properties.
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ENGINEERING
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT ENGINEERING

2017 2017 2018
PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET

BUDGET 9 MONTHS REQUEST
110 ENGINEERING 408,454 297,711 543,772
SUB-TOTAL 408,454 297,711 243,772
INTERDEPT. ALLOC. 36,823 27,946 47,277
TRANSFER TO SEWER CAPITAL 0 0
CHARGEBACK TO HUD 0 0

TOTAL 445,277 325,657 091,049
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2018 BUDGET PROPOSAL

01-07

PROG: ENGINEERING ADMINISTRATION PROGRAM # 110

OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 [|[SALARY EXPENSE 216,127 216,127 357,378
5020 [[PART TIME WAGES 41,981 41,981 11,904
5041 [[OVERTIME 0 0 0
5100 [LONGEVITY 6,500 6,500 6,650
5110 [|SOCIAL SECURITY 20,243 20,243 28,759
5111 |MEDICAL BENEFITS 110,733 110,733 123,319
5112 JILIFE INSURANCE 778 778 1,287
5113 |IDISABILITY INSURANCE 432 432 715
5300 [|[OFFICE MATERIALS & SUPPLIES 1,400 1,682 2,000
5301 [[ASSOCIATION DUES & SEMINARS 1,800 1,518 1,900
5303 [[ADVERTISING & PRINTING 1,000 1,000 1,000
5304 |[EQUIPMENT REPAIR & MAINT 2,000 2.000 2,700
5305 [CONTRACTED SERVICES 5,160 5,160 5,660
5323 |GENERAL MATERIALS & SUPPLIES 300 300 500
SUB TOTAL 408,454 408,454 543,772
5900 [INTERDEPARTMENTAL ALLOCATION 36,823 36,823 47 277
5917 |TRANSFER FROM SEWER CAPITAL 0 0 0
5918 ||CHARGEBACK TO CDBG 0 0 0
TOTAL 445 277 445277 591,049

WORKLOAD 2018 2017 2016

est

est

est

# OF PERMITS ISSUED

# OF DEEDS TRANSFERED

# OF BUILDING ADDRESSES ISSUED

# OF SUBDIVISION/LAND DEVELOPMENT/BUILDING PLANS REVIEWED
# OF SUBDIVISION/LAND DEVE|.OPMENT INSPECTION

# OF PROJECTS DESIGNED :

# OF REQUESTS FOR LOCATION OF UNDERGROUND UTILITIES

REVENUE

PERMITS & DEED REGISTRATION FEES
SEWER OPERATION & CAPITAL

HUD

STORMWATER MANAGEMENT PERMITS
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200
800
7
25
3
30
3,000

125,000
0
25,000
6,000

200
900
7
25
3
30
3,000

125,000
0
25,000
6,000

200
900
10
25
3
20
2,700

125,000
36,000
25,000

6,000




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: ENGINEERING

PROGRAM: ENGINEERING ADMINISTRATION

PROGRAM: #110

OBJECT|
CODE ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

5000 Salary Expense

5020 Part-time

5100 Longevity

5110 Social Security
5111 Medical Benefits
5112 Life Insurance
5113 Disability Ins.

5300 Materials &
Supplies

5301 [lAssociation Dues &
Conventions &
Tuition Reimb.

5303 Advertising &
Printing

5304 Equipment &
Supplies

Township Engineer
Assistant Director
Engineering Assistant
Administrative Asst.

TOTAL

Part-time Wages

Township Engineer 0
Assistant Director 2,550
Engineering Asst. 2,350
Administrative Asst. 1,750
TOTAL

Social Security
Medical Benefits
Life Insurance
Disability Ins

ENGINEERING Office Supplies/Templates

DRAFTING-pens, ink, tools templates

SURVEYING-measuring tapes, paint
TOTAL

Membership in professional
organizations, attendance at seminars
to obtain current information relative
to engineering and public works.
AMERICAN PUBLIC WORKS ASSN.
ACT 25/Con't Education Req.
SEMINAR
AMERICAN SOC. OF CIVIL ENG.
CIVIL ENGINEERS LICENSE

TOTAL

Provides for legal advertisement

for bids, township street maps

PRINTING (maps/books/plans)
TOTAL

Service contract for Xerox #6604
& Minolta Di251 copier, toner
maintenance/supplies for the
computers, printers, scanners,
plotters
Department Shirts

TOTAL
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2017 2018

APPROVED BUDGET
BUDGET || REQUEST |
0 135,000
90,710 93,334
72,048 74,132
53,369 54,912
216,127 357,378
41,981 11,904
6,500 6,650
20,243 28,759
110,733 123,319
778 1,287
432 715

1,000 1,000]
1,000 1,000
1,400 1,400

600 800
0 500
2,000 2,700||



DEPARTMENT: ENGINEERING

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: ENGINEERING ADMINISTRATION

PROGRAM: #110

OBJECT] 2017
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET

5305 Contracted Service Provides for PA One-Call system, as

required by State Act 172. 3,960

Technical service/AUTOCAD 540

Verizon cell phones 660

Recorder of Deeds fees 40@$125 ea. 0

TOTAL 5,160

5323 General Expense Reimbursement for tolls, parking

travel fees, video equip. &

developing for projects,

miscellaneous camera equipment 300
5900 interdepartmental Pension 0

Allocations Insurance 5,336

Workers' Comp Res. 399

Computer Time 6,263

Gen. Adm. Chgbk. 14,293

Finance 5,767

Tax 5,091

Charge-back, to Sewer Oper. -28,225

Vehicle Maintenance 28,899

TOTAL 36,823

5917 Transfer from Sewer Enginelering, inspegtion, contract &

tabulation preparation of sewer

projects. 0
5918 Charge-back to HUD Engineering, inspection, contract &

tabulation preparation of HUD

projects. 0

2018
BUDGET

|_REQUEST |

4,080
800
780,

0

5,660

500

13,884
5,365
417
6,197
12,206
5,929
5,240
-29,225
27,164
47,277,
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COMMUNITY DEVELOPMENT
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT HUD/REHAB

2017

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
085 HUD/REHAB 114,366 86,781 118,837
SUBTOTAL 114,366 86,781 118,837
CHARGEBACK TO CDBG PROG. (114,366) (86,781)| (118,837)
TOTAL 0 0 0
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2018 BUDGET PROPOSAL

01-08
PROG: HUD/REHAB PROGRAM # 085
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 ISALARY EXPENSE 78,993 78,993 81,279
9020 [WAGE EXPENSE-PART TIME 0 0 0
5100 [[LONGEVITY 0 0 0
5110 §SOCIAL SECURITY 6,043 6,043 6,218
5111 |IMEDICAL BENEFITS 28,888 28,888 30,884
5112 |LIFE INSURANCE 284 284 293
5113 {IDISABILITY INSURANCE 158 158 163
SUB TOTAL 114,366 114,366 118,837
5918 JCHARGEBACK TO CDBG PROG. (114,366) (114,366) (118,837)
TOTAL 0 0 0

WORKLOAD:

The Federal Entitlement Amount for this budget year (FY 2017 - October 1, 2017 through
September 30, 2018) is $712,227.00. Major Expenditures in this budget year includes:
Owner-Occupied Rehabilitation Program - ($100,000.00); Rental Rehabilitation Program
($120,000.00); Crestmont Park Community Facility - ($295,000.00) and 1000 block of Edge
Hill Road ($50,179.00).

Contract closeout of the $300,000.00 grant from PA Department of Economic and
Community Development for the Owner-Occupied Rehabilitation program will begin this year.
Construction administration of the new $1,545,571.00 facility at Crestmont Park will continue,
construction started June 2017. Work on Owner-Occupied Rehabilitation program will
continue. The Federal Entitlement Amount last year (FY 2016 - October 1, 2016 through
September 30, 2017) was $706,700.00.
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PusLic WORKS
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

DEPARTMENT PUBLIC WORKS

2016

2016

2017

PROGRAM # PROGRAM NAME APPROVED || ACTUAL BUDGET
BUDGET || 9 MONTHS || REQUEST
117 STREET LIGHTING 293,566 227,440 302,176
130 PUBLIC WORKS ADMIN 749,982 567,886 839,802
131 P/W PROJECTS COSTS 2,004,759 1,360,699 2,077,508
SUB-TOTAL 3,048,307 2,156,025 3,219,486
INTERDEPT. ALLOC. 872,278 654,208 898,229
TOTAL 3,920,585l 2,810,233 4,117,715




2018 BUDGET PROPOSAL

01-13
PROG: STREET LIGHTING PROGRAM # 117
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED || BUDGET
BUDGET BUDGET || REQUEST
5000 |ISALARY EXPENSE 82,524 82,524 84,911
5010 WAGES EXPENSE 70,325 70,325 72,370
5041 |[OVERTIME 2,000 2,000 2,000
5100 [LONGEVITY 4,300 4,300 4,350
5110 [SOCIAL SECURITY 12,175 12,175 12,518
5111 |MEDICAL BENEFITS 54,886 54,886 58,646
5112 |ILIFE INSURANCE 550 550 566
5113 |DISABILITY INSURANCE 306 306 315
5308 |ELECTRIC 0 0 0
5320 [EQUIPMENT & MAT'L PUR.-MAJOR 26,500 26,500 26,500
5325 HINSURANCE CLAIMS 40,000 40,000 40,000
T SUB TOTAL 293,566 293,566 302,176
TOTAL 293,566 293,566 302,176}

-185-




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PUBLIC WORKS

PROGRAM: STREET LIGHTING

PROGRAM # 117

| REQUEST |
84,911

OBJECT] 2017
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5000 {ISalary Expense 1 Foreman 82,624
5010 [[Wage Expense 1 Technician 70,325
Hourly
5041 ||Overtime This expenditure is for responding to emergency 2,000
situations after regular working hours.
5100 (jLongevity 1 Foreman & 1 Technician 4,300
5110 ||Social Security Social Security 12,175
5111 [[Medical Benefits Medical Benefits 54,886
5112 ||Life Insurance Life insurance 550
5113 ||Disability Disability Insurance 306
5308 [[Electric This expenditure is for electric to power the street 0
lights within the Township.
5320 ||[Equipment & Mat'l This expenditure is to purchase replacement bulbs, 26,500
Purchases Major fixtures, and other maintenance paris for street
lighting. This budget also includes funds for the
continued upgrades to our school signals and
replacement of outdated controllers.
5325 [Insurance Claims This expenditure is for Street Light Knockdown and 40,000

is reimbursed.

2018
BUDGET

72,370

2,000

4,350

12,518
58,646
566
315

0

26,500

40,000
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2018 BUDGET PROPOSAL

01-13
PROG: PUBLIC WORKS ADMINISTRATION PROGRAM # 130
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED | BUDGET
BUDGET BUDGET | REQUEST
5000 [ISALARY EXPENSE 505,962 505,962 533,010
5020 (WAGES EXPENSE-PART-TIME 0 0 38,000
5100 [LONGEVITY 15,800 15,800 17,750
5110 {SOCIAL SECURITY 39,915 39,915 45,040
5111 |[MEDICAL BENEFITS 121,547 121,547 139,176
5112 JLIFE INSURANCE 1,821 1,821 1,865
5113 |[DISABILITY INSURANCE 1,012 1,012 1,036
9300 ||OFFICE MATERIALS & SUPPLIES 2,800 2,800 2,800
5301 JASSOCIATION DUES & SEMINAR 3,800 3,800 3,800
5305 [[CONTRACTED SERVICES 5,500 5,500 5,500
5308 [|[ELECTRIC 32,000 32,000 32,000
5311 (WATER 3,000 3,000 3,000
5316 |[UNIFORMS 12,825 12,825 12,825
5317 |[BUILDING MAINTENANCE 4,000 4,000 4,000
SUB TOTAL 749,982 749,982 839,802
5900 [INTERDEPT. ALLOCATION 872,278 872,278 898,229
TOTAL 1,622,260 1,622,260 1,738,031|
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PUBLIC WORKS

PROGRAM: ADMINISTRATION

PROGRAM# 130

REQUEST

OBJECT] 2017
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5000 }lSalary Expense P.W. Director (Retiring) PTO cost 116,123
Superintendent 95,533
Foreman 82,524
Foreman 82,524
Foreman 82,524
Office Manager 0
Executive Secretary 46,734
salary adjustments 0
505,962
5020 [Wage Expense Wages for part time employees 0
Part Time
5100 [fLongevity Longevity 15,800
5110 {iSocial Security Social Security 39,915
5111 |IMedical Benefits Medical Benefits 121,547
5112 [|Life Insurance Life Insurance 1,821
5113 |[|Disability Insurance Disability Insurance 1,012
5300 [|Office Supplies Office Supplies: laser printer ink, paper, tablets, 2,800
pens, computer supplies, envelopes, time cards, leaf
posters & markers, first aid supplies, lavatory
supplies, all other general expenses
5301 |[|Association Dues & Registration fees for PW Director & Superintendent: 3,800
Conventions Seminars:
American PW Association
Montco PW Association
PW Symposium
PW Convention
Publications -
Waste Convention Expo
5305 [|Contracted Services [|Cell Phones 5,500
Security System Monitoring Fee
Maint. Contr. Security System
HVAC Contract
Cleaning & Sanitary Supplies Men & Women's
Bathrooms
Saxon DP2000 Contract
5308 ||Electric & Gas Cost to maintain heat, air conditioning, electricity for 32,000
facility
5311 {Water Costs for water for garage & offices 3,000
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2018
BUDGET

32,501
108,890
84,911
84,911
84,911
73,800
48,086
15,000
533,010

38,000

17,750
45,040
139,176
1,865
1,036

2,800

3,800

5,500

32,000

3,000



2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PUBLIC WORKS

PROGRAM: ADMINISTRATION

PROGRAM # 130

OBJECT] 2017
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED
BUDGET
5316 ||Uniforms 27 Employee allowances @ at 475 12,825
5317 ([Building Garage maintenance 4,000
Maintenance Building Repairs
Lock Repairs
Furniture Replacement
Wiring Replacement
5900 {|Interdepartmental Pension 0
Allocations 1/3 PW Dir. Salary & Benefits (99,958)
Computer Time 14,092
Debt Services 0
Insurance 70,809
Workers Comp 106,061
Finance Office 57,346
Tax Office 56,880
Vehicle Maintenance 524,929
Administration 142,119
872,278

2018
BUDGET

|_REQUEST |

12,825

4,000

108,198
(166,000)
10,963
0
83,176
105,558
66,515
59,216
493,658
136,945
898,229
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2018 BUDGET PROPOSAL

01-13
PROG: PUBLIC WORKS PROJECT COSTS PROGRAM # 131
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED [ BUDGET
BUDGET BUDGET || REQUEST
5010 [WAGES EXPENSE-HOURLY 1,268,855 1,268,855] 1,312,363
5020 WAGES EXPENSE-PART-TIME 93,500 93,500 93,500
5041 [|OVERTIME 38,000 38,000 38,000
5100 [[LONGEVITY 29,200 29,200 30,900
5110 |SOCIAL SECURITY 109,361 109,361 112,819
5111 |MEDICAL BENEFITS 390,460 390,460 414,300
5112 [[LIFE INSURANCE 5,389 5,389 5,545
5113 |[DISABILITY INSURANCE 2,994 2,994 3,081
5316 UNIFORM EXPENSE 0 0 0
5323 ||GENERAL MATERIALS & SUPPLIES 67,000 67,000 67,000
SUB TOTAL 2,004,759 2,004,759 2,077,508
|
TOTAL 2,004,759 2,077,508

WORKLOAD

2018
est

2,004,759

2017
est

2016
actual

CUBIC YARDS OF LEAVES
COLLECTED AND MULCHED.

# OF CHRISTMAS TREES
COLLECTED AND MULCHED
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41,000

5,525

41,000

5,857

34,725

5,510



DEPARTMENT: PUBLIC WORKS

PROGRAM: PROJECT COSTS

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM # 131

OBJECT] 2017 2018
CODE | ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5010 |[Wage Expense 9 Truck Drivers - 622,395 1,268,855 1,312,363
Hourly 5 Laborers - 331,990

2 Craftsman | - 138,310

2 Craftsman |l - 144,740

1 Craftsman Il - 75,732

3 Equipment Operators - 227,196

Less Highway Aid - 228,000
5020 f{(Wage Expense Wages for part time employees hired at various 93,500 93,500

Part Time times, mostly during leaf season

5041 ||Overtime VWages for employee overtime, i.e. debris clean up, 38,000 38,000

road repair, storm sewer maintenance, etc.
5100 ||Longevity Longevity 29,200 30,900
5110 lSocial Security Social Security Benefits 109,361 112,819
5111 ||Medical Benefits Medical Benefits 390,460 414,300
5112 {linsurance Life Insurance 5,389 5,545
5113 ||Disability Insur. Disability insurance 2,994 3,081
5316 ||Uniform Expense Uniform Expense 0 0
5323 [IGeneral Materials & |[This expenditure is used to purchase materials & 67,000 67,000

Supplies

supplies for use by the Highway Department such as
pipes, castings, bricks, stone, lumber, safety
equipment, concrete, blacktop, etc.
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VEHICLE MAINTENANCE
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

VEHICLE

DEPARTMENT MAINTENANCE

2017

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
180 VEHICLE MAINTENANCE ADMIN 247,636 180,364 171,637
186 VEHICLE MAINT SERVICE COSTS 2,058,236| 1,306,422 1,961,052
SUB-TOTAL 2,305,872 1,486,786 2,132,689
INTERDEPT. ALLOC. (2,305,872) (1,729,404)| (2,132,689)
TOTAL 0 (242,617) 0
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2018 BUDGET PROPOSAL

01-14
PROG: VEHICLE MAINTENANCE ADMIN. PROGRAM # 180
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 [ISALARY EXPENSE 162,856 162,856 115,816
5100 [[LONGEVITY 5,200 5,200 5,250
5110 [[SOCIAL SECURITY 12,856 12,856 9,262
5111 |IMEDICAL BENEFITS 53,062 53,062 28,000
5112 |ILIFE INSURANCE 586 586 359
5113 |[DISABILITY INSURANCE 326 326 200
5300 [IOFFICE MATERIALS AND SUPPLIES 600 600 600
5316 [[UNIFORMS 3,400 3,400 3,400
5322 (EQUIP. & SUPPLIES PUR.-MINOR 4,000 4,000 4,000
5323 ||IGENERAL MATERIALS & SUPPLIES 4,750 4,750 4,750
SUB TOTAL 247,636 247 636 171,637
5900 [INTERDEPT. ALLOCATION 224,384 224,384 273,448
TOTAL 472,020 472,020 445,085
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: VEHICLE MAINTENANCE

PROGRAM: ADMINISTRATION PROGRAM #180
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 ||Salary Expense Superintendent 95,633 98,297
Secretary (Retiring) PTO cost 67,323 17,519j
162,856 115,816
5100 [|Longevity Longevity for Superintendent of Vehicie Maintenance 5,200 5,250
5110 |{Social Security Social Security 12,856 9,262
5111 jMedical Benefits Medical Benefits 53,062 28,000
5112 {iLife Insurance Life Insurance 586 359
5113 ||Disability ins. Disability Benefits 326 200
5300 [iOffice Materials and [|Costs for time cards,work orders and other office 600 600
Supplies supplies
5316 ||Uniforms Costs for uniform rental for 6 employees 3,400 3,400
5322 |[Equipment & Supplies |[Special tools for shop 4,000 4,000
Purchases-Major
5323 [{General Matls. Employee Tool Allowances - 4,750 4,750
& Supplies 5 Mechanics at 950.00 = 4,750
5900 |[|Interdepartmental 1/3 PW Dir. Salary & Benefits 49,979 88,000
Allocations Pension 0 20,810
Computer Time 3,132 3,098
Insurance 18,502 14,162
Workers Comp 14,743 15,352
Finance Office 31,468 33,514
Tax Office 28,573 29,513
Administration 77,987 68,999
224,384 273,448
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2018 BUDGET PROPOSAL

01-14
PROG: VEHICLE MAINT SERVICE COSTS PROGRAM # 186
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
9010 JWAGES EXPENSE-HOURLY 394,847 394,847 392,403
5041 {OVERTIME 3,000 3,000 3,000
5100 [ILONGEVITY 9,650 9,650 7,000
5110 [ISOCIAL SECURITY 31,174 31,174 30,784
5111 |IMEDICAL BENEFITS 98,914 98,914 121,154
5112 |ILIFE INSURANCE 1,421 1,421 1,413
5113 |IDISABILITY INSURANCE 790 790 785
0304 EQUIPMENT REPAIR & MAINT. 650,000 650,000 580,000
9310 |IGAS & OIL EXPENSE- TWP VEH. 539,440 539,440 486,013
9320 |EQUIP. & MAT'L PUR-MAJOR 289,000 289,000 298,500
5332 ||ACCIDENT REPAIRS 40,000 40,000 40,000
SUB TOTAL 2,058,236 2,058,236 1,961,052
5900 [INTERDEPT. ALLOCATION (2,530,256) (2,530,256)| (2,406,137)
TOTAL (472,020) (472,020) (445,085)
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: VEHICLE MAINTENANCE

PROGRAM: SERVICE COSTS PROGRAM #186
OBJEC 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5010 lszges Expense  |[Heavy-Duty Mechanic 79,165 81,453
Hourly Heavy-Duty Mechanic 79,165 81,453
Heavy-Duty Mechanic 79,165 81,453
Mechanic 78,187 66,591
Welder/Mechanic 79,165 81,453
394,847 392,403
5041 }|Overtime This expenditure is for service when work cannot be 3,000 3,000
performed during normal working hours, due to
usage of equipment. This is also used to assist
Police during off hours.
5100 |[lLongevity Longevity 9,650 7,000
5110 ||Social Security Social Security 31,174 30,784
5111 ([Medical Benefits Medical Benefits 98,914 121,154
5112 ||Life Insurance Life Insurance 1,421 1,413
5113 |[Disability Disability Insurance 790 785
5304 |[Equipment Repairs Parts & Services to Maintain Township Fleet, also 650,000 580,000
and Maintenance maintenance to radios & replacement
5310 |[lGas & Oil Expense 165,000 Gallons Diesel @ $2.20 = $363,000
78,000 Gallons Regular Gas@ $2.00 = $156,000
1,100 Gallons Hydraulic Fluid @ $3.80 gal = $4,180
450 drums Anti-Freeze @ $3.20 = $1,440
1,000 Gallons Motor Oil @ $7.13 = $7,130
Grease, Trans fluid, misc. = $1,000
500 bags Oil Dri/Grease @ $8.00 = $4,000 539,440 486,013
1,000 Gallons DEF Exhaust fluid @ $2.69 = $2,680
5320 ||Equipment & 1 Unmarked vehicle = $28,000 289,000 298,500
Major Purchases 4 Police Utility @ $32,500 = $130,000
1 Police Utility K9 = $37,000
1 Township Vehicle @ $28,000
5332 [{Accident Repairs Repairs to Vehicles involved in accidents 40,000 40,000
5900 jiinterdepartmental Charge backs to other departments -2,530,256 -2,406,137|
Allocations
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POLICE DEPARTMENT

VEHICLE REPLACEMENT LIST

NUMBER YEAR 2018 2019 2020 2021 2022
29-01 | 2014 |Chief X
29-02
29-03 2013 |Deputy Chief X
29-06
29-07 | 2015 |Patrol X
29-08 | 2014 |Patrol Sgt X X
29-09 | 2014 |Patrol Sgt X X
29-10 | 2008 |Mall Patrol X
2911 | 2014 |Patrol X X
29-12 | 2015 |Patrol X
29-13 | 2016 |Patrol X
29-14 2017 |Patrol X
29-15 2014 |Patrol X X
29-16 2017 |Patrol X

. 29417 2016 |Patrol X
2918 | 2016 |Patrol X
29-19 2017 {Patrol X
29-20 2016 JUnmarked X
29-21 | 2016 |Patrol X
29-22 | 2015 |Patrol X X
29-23 | 2017 |Patrol X
29-24 | 2017 }Anti-Crime X
29-25 2017 JAnti-Crime X
29-26 | 2010 [Patrol X X
29-27 | 2010 |Spare *
29-28
29-29 | 2008 |Anti-Crime X
29-30 2012 |Community Patrol X
29-31 | 2015 |K-9 197




Used Police

POLICE DEPARTMENT

VEHICLE REPLACEMENT LIST

NUMBER YEAR 2018 2019 2020 2021 2022
29-32 | 2015 |K-9 X
29-33 | 2016 [K-9 X
29-34
29-38 2008 |School X
29-39 2010 |School X
29-40
29-41 2008 [Dectective X
29-42 2003 [Dectective
29-43 1988 |Dectective
29-44 2009 [Dectective
29-45 2008 [Dectective
29-46
29-47 2013 |Dectective
29-48 2008 [Dectective
29-49 2007 |}Dectective
29-51 2017 [Traffic
29-52 2013 [Traffic - X
29-53 2009 JCommunity PD
29-54 2006 JCommunity PD
29-65 2008 [Police SIU
29-66 2013 |Police SIU
29-67 2007 [Police SIU
29-73 1992 [CAPT
29-74 2007 JCAPT
29-75 2002 |SWAT
29-80 2013 JCAPT
29-81 2004 {Chip Van
29-91 2008 JAnimal Control
29-98 | 2009 |Park Police *

29-99 | 2011 [Park Police *
* Used Police
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PUBLIC WORKS
VEHICLE REPLACEMENT LIST

NUMBER YEAR G.V.W. 2018 2019 2020 2021 2022
101 2007 | International Dump | 39,000 X
102 2008 | International Dump | 39,000 X
103 2012 International 39,000
104 2014 Mack Dump 39,000
105 2015 Mack Dump 33,000
106 2017 Ford Dump 11,000
107 2012 GMC Dump 11,000
108 2012 Chevrolet Dump 11,000
109 2017 Ford Dump 11,000
110 2017 Ford Dump 11,000
111 1995 Ford Dump 33,000 X
112 2000 | International Dump | 39,000 X
113 1999 GMC Dump 36,000 X
114 2000 Ford Dump 19,000 X
115 1999 GMC Dump 36,000 X
116 2015 GMC Utility Truck | 12,000
117 2001 Ford Stake Body 15,000 X
118 2008 Mack Dump 66,000
119 . 2004 Mack Dump 66,000
120 1997 Ford Salt Body | 33,000
121 2000 Int'l Salt Body 38,000 X
122 1975 Ford Tractor 26000

123 2007 Mack Dump 58,000
124 2003 GMC Dump 58,000 X
125 2016 Ford SUV
128 2001 Ford Bucket 11,000 X
129 2012 Chevrolet Bucket 11,000
131 2017 Chevrolet Pick Up 8,500
132 2017 Chevrolet Pick Up 8,500
133 2009 Ford Pick Up 11,000
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LEAF MACHINES

PUBLIC WORKS

EQUIPMENT REPLACEMENT LIST

NUMBER YEAR 2018 2019 2020 2021 2022
136 2011 Gran Turk
137 2007 Old Dominion Brush
138 2010 Old Dominion Brush
139 2014 Old Dominion Brush
140 1994 Old Dominion Brush X
141 1997 Old Dominion Brush X
142 2008 Old Dominion Brush
143 1998 Old Dominion Brush X
144 1998 Old Dominion Brush X
145 1992 Old Dominion Brush X
146 2013 Old Dominion Brush
147 2013 | Old Dominion Brush
148 2011 Old Dominion Brush

WHEEL LOADERS/BACKHOES/TRACKLOADERS

150 2017 JDoosan Air Compressor
151 1997 Case Backhoe
152 2013 Case Loader
155 2005 Case Backhoe X
156 2013 Case Loader
157 1998 Kubota Tractor
158 2006 Case SkidSteer
163 1997 Case SkidSteer
191
ASPHALT PAVER/ROLLERS/STREET SWEEPER
1563 2015 Freightliner Sweeper
154 2011 Freightliner Sweeper
161 2011 Hamm Roller
162 1997 IS-Rand Roller
192 2004 Caterpillar 1055
Fork Lift
333 2000 Yale Forklift

Capital Improvement
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TOWNSHIP VEHICLES
VEHICLE REPLACEMENT LIST

NUMBER YEAR DEPT. 2018 2019 2020 2021 2022
197__| 2007 |Engineering __|Ford Sedan X
198 2006 Engineering_; Ford Truck X
199
301 2009 jCode Chevrolet Sedan
302 2017 JCode Ford Sedan
303 2009 |Code Ford Sedan X

304 2010 [Fire Marshall Chevrolet Truck

305 2010 [Code Ford Sedan X
310 2006 ]Code Ford Sedan ' X

311 2007 fCode Chevrolet Sedan

312 2016 JAst. Fire Mars |Ford SUV

313 2008 |Fire Inspect. Chevrolet Utility Truck

502 2006 JAst. Twp.Mgr Chevrolet Sedan

503 2014 JLibrary Chevrolet Sedan

@ Replace with used Police Vehicle
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REFUSE DEPARTMENT

TRUCK# YEAR 2018 2019 2020 2021 2022

201 2018 | International (rear)

202 2014 | Mack (rear)

203 2004 § Mack (side) X

204 | 2005 | Mack (side) X

205 2015 | Mack (side)

206 2005 | Mack (side)

207 2010 | Mack (side)

208 2018 | Mack (side)

209 2004 | Mack (side)

210 2018 ] Mack (side)

211 2018 ] Mack (side)

212 2018 | Mack (side)

213 2018 | Mack (side)

214 2012 | International (rear)

215 2012 | International (rear)

216 2016 | International (side)

217 | 2018 | Mack (side)

218 2010 | International (side) X

219 2007 | International (side)

220 2018 § Mack (side)

221 2018 | Mack (side)

222 2014 | Peterbilt (side)

223 | 2014 | Peterbilt (side)

224 2016 | International (side)

225 | 2014 | Mack (side) -

240 2010 ] Chevrolet Pick Up X
241 2009 | Ford Stakebody X

245

250 2009 | Chevrolet Sedan X

251 2016 | Chevrolet Pick Up -202-




VEHICLE MAINTENANCE
VEHICLE REPLACEMENT LIST

NUMBER YEAR ‘ 2018 2019 2020 2021 2022
327 2008 |Ford SUV X X
331 2003 |Ford Utility X
332 2008 Ford Pick Up X
336 2015 |GMC
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PARKS & RECREATION

VEHICLE REPLACEMENT LIST

2018 2019 2020 2021 2022
401 2007 Chevrolet SUV X
402 2014 Ford Suv
405 2006 GMC Van X
406 2008 Ford Truck
407 2013 Chevrolet Dump
408 2007 Chevrolet Stake Body X
409  J2003 Ford Truck X
410 12008 GMC Truck X
412 2015 Chevrolet Pick Up
413  }J1999 GMC Dump X
414 2011 Ford Utility
416  J2015 GMC Dump
423 |1994 Case Back Hoe *

Used Public Works
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WASTE WATER TREATMENT
VEHICLE REPLACEMENT LIST

NUMBER YEAR 2018 2019 2020 2021 2022
518 2013 JFord Dump
519 2011 JChevrolet Truck
520 2000 ]Chevrolet Van
521
522 2008 |JFord Utility Body
523 2016 Freight Liner
524 2004 Jinternational
525 2005 JFord Sedan
531 2016 |Ford Pick UP
532 2016 }Chevrolet Pick-Up
533 2017 §Ford Truck
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2018 BUDGET PROPOSAL

DEPARTMENT FIRE SERVICES
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J 2017 2017 2018
PROGRAM PROGRAM NAME APPROVED| ACTUAL | BUDGET
BUDGET || 9 MONTHS || REQUEST
057  |FIRE MARSHAL 535656  295952| 450,840
063 ||FIRE DEPT ASSESSMENT PROGRAM 56416 42,639 58,268
064 |FIRE DEPT SUPPORT PROGRAM 244.903| 168625 248,802
091 |FIRE COMPANIES 1.426.980] 1,236,320] 1,432,600
SUB-TOTAL 2.063,955| 1.743.536] 2.190.510
057 INTERDEPT.ALLOC -FIRE 285,261 213,046] 300672
TOTAL 2549216 1.057.482| 2,491,182




2018 BUDGET PROPOSAL

PROG: FIRE MARSHAL PROGRAM #_01-15-057
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 |ISALARY EXPENSE 256,171 256,171 208,845
9020 [WAGES EXPENSE-PART-TIME 32,320 32,320 32,320
5042 |OVERTIME-CIVILIAN 2,180 2,180 2,180
5047 JOVERTIME-HOLIDAY 1,500 1,500 1,500
5100 |LONGEVITY 3,850 3,850 7,250
5110 [SOCIAL SECURITY 22,646 22,646 19,285
5111 [MEDICAL BENEFITS 101,620 101,620 64,313
5112 JILIFE INSURANCE 922 922 673
5113 [IDISABILITY INSURANCE 512 512 374
9234 |TRAINING 7,975 7,975 8,000
9301 JASSOCIATION DUES & SEMINARS 2,500 2,500 2,500
5307 [TELEPHONE 1,345 1,345 1,400
5316 JUNIFORMS 3,000 3,000 3,000
9320 [EQUIP. & MAT'L PUR.-MAJOR 10,500 10,500 10,500
9322 IMINOR EQUIPMENT 2,500 2,500 2,500
9323 |GENERAL EXPENSE 1,115 1,115 1,200
5907 [TRANSFER TO CAPITAL 85,000 85,000 85,000
SUB TOTAL 535,656 535,656 450,840

5900 JINTERDEPT. ALLOCATION 285,261 285,261 300,672
TOTAL 820,917 820,917 751,512

COMMENTS:
WAGE EXPENSE PART-TIME (5020) IS OFFSET BY APPROXIMATELY
$30,000 COLLECTED IN FIRE PERMIT FEES AND $25,000 IN FIRE INSPECTION FEES
OBJECT CODES (4220) AND (4230), RESPECTIVELY.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FIRE SERVICES

PROGRAM: FIRE MARSHAL PROGRAM #057
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 |[Salary Expense Fire Marshal (Retiring) PTO cost 98,922 23,790
Assistant Fire Marshal 55,153 79,267
Community Service Specialist 54,497 56,073
Secretary 47,599 49,715
256,171 208,845
5020 (lWage Expense - Part- [[Funded for staffing personnel for Fire Inspections, 32,320 32,320
time Fire Prevention Training, Fire Prevention Safety
Trailer, Preplanning, and Support Services.
Funded to provide:
est 645 hours at $16 / hour = 10,320
est 2000 hours at $11 / hour = 22,000
5042 |[[Overtime - Civilian Overtime for Assistants to the Fire Marshal 2,180 2,180
5047 |[[Overtime - Holiday Overtime for Assistants to the Fire Marshal 1,500 1,500
5100 |[[Longevity Longevity 3,850 7,250
5110 [{Social Security Social Security 22,646 19,285
5111 [IMedical Benefits Medical Benefits 101,620 64,313
5112 |iLife Insurance Life Insurance 922 673
5113 |Disability Insurance Disability insurance 512 374
5234 {[Training Funding for training State UCC requirements, 7,975 8,000
County and Local level schools; National Fire
Academy Programs; NFPA Programs; Training
Conferences; EDITS, IAFC, and Center for Public
Safety Excellence Conference for Accreditation.
5301 [lAssociation Dues & J|Funded to cover expenses incurred for Membership 2,500 2,500
Seminars Fees and Professional Organization Dues: NFPA;
ICC: NAFI: IAFC: UCC and Seminars.
5307 ||Telephone Mobile cell phones for Fire Marshal's Office. 1,345 1,400
5316 |[[Uniforms Uniforms for Fire Marshal, Assistant Fire Marshal, 3,000 3,000
Community Service Specialist,part-time Fire
Inspector and part-time personnel.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FIRE SERVICES

PROGRAM: FIRE MARSHAL PROGRAM #057
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5320 ||IEquipment & Material ||Funds purchases of new radios. Funds replacement 10,500 10,500
Purchases - MAJOR  [|of expendable materials, technical rescue trailer,
water rescue, fire prevention trailers, portable
generators and pumping equipment. Purchase new
portable radio due to county radio upgrade program.
5322 |[Minor Equipment ltems funded by this category provide necessary 2,500 2,500
minor equipment supporting the Fire Marshal Office.
Includes safety equipment, coats, boots, gloves,
disposable protective clothing, camera equipment,
tools and equipment to assist in fire scene
investigations and inspections of commercial
properties.
5323 [|General Expense Funded to cover the cost of specialized books, 1,115 1,200
publications, NFPA codes. Office supplies for Fire
Marshal's Office and general supplies for Fire
Investigation; photography, cleaning supplies, etc.
5907 |[[Transfer to Capital Transfer to Capital for Fire Projects 85,000 85,000
5900 [|interdepartmental Pension 0 10,488
Allocations Computer Time 14,092 13,943
Debt Service 0 0
Insurance 17,708 16,746
Workers Comp 96,894 96,868
Finance Office 26,810 32,862
Tax Office 24,389 25,519
\ehicle Maintenance 38,925 36,589
Administration 66,443 67,657
285,261 300,672
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PROG:

2018 BUDGET PROPOSAL

FIRE ASSESSMENT PROGRAM

PROGRAM #_01-15-063

OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED | ADJUSTED BUDGET

BUDGET BUDGET REQUEST
5020 |WAGES EXPENSE-PART-TIME 46,469 46,469 47,631
5110 |SOCIAL SECURITY 3,554 3,654 3,644
5300 [|OFFICE MATERIALS & SUPPLIES 500 500 500
5301 [DUES & SEMINARS 5,093 5,693 5,693
5307 |TELEPHONE 800 800 800
" SUB TOTAL 56,416 57,016 58,268
TOTAL 56,416 57,016 58,268
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FIRE SERVICES

PROGRAM: FIRE DEPARTMENT ASSESSMENT PROGRAM PROGRAM #063
OBJECT 2017 2018
CODE |i ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5020 [f\Wage Expense —Part |IFire Department Fire Services 46,469 47,631
Time Administrator/Accreditation Manager (35 hours per
5110 [Social Security Social Security (7.65%) 3,554 3,644
5300 (|Office Materials and  ||Office Materials and Supplies for Fire Department 500 500
Supplies Fire Services Administrator/Accreditation Manager.
5301 |Dues and Seminars  [[Required Memberships, Workshops, Seminars, 5,093 5,693
Conferences and Training Materials for Fire
Department Fire Services Administrator.
5307 ||Telephone Telephone 800 800
Totals 56,416 58 268\

-211-



PROG:

2018 BUDGET PROPOSAL

FIRE DEPT. SUPPORT PROGRAM

PROGRAM #_01-15-064

OBJECT] 2017 2017 2018

NO OBJECT NAME APPROVED } ADJUSTED BUDGET

BUDGET BUDGET REQUEST
5020 |WAGES EXPENSE-PART-TIME 62,642 62,642 64,208
5110 [SOCIAL SECURITY 4,792 4,792 4,912
5300 JlOFFICE MATERIALS & SUPPLIES 2,078 2,078 2,078
5302 ICOMPUTER EXPENSE 12,000 12,000 12,000
5303 JADVERTISING & PRINTING EXPENSE 5,000 5,000 5,000
5305 |ICONTRACTED SERVICE 63,956 63,356 63,956
5307 ITELEPHONE EXPENSE 840 840 840
5308 ([ELECTRIC & GAS EXPENSE 1,020 1,020 1,020
5319 |PROFESSIONAL SERVICES 12,000 12,000 12,000
5322 MINOR EQUIPMENT 4,000 4,000 4,000
5342 |IPREVENTIVE MAINTENANCE 76,575 76,575 78,788
" SUB TOTAL 244,903 244,303 248,802
TOTAL 244,903 244,303 248,802
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FIRE SERVICES

PROGRAM: FIRE DEPARTMENT SUPPORT PROGRAM

PROGRAM #064

OBJECT]
CODE

ACCOUNT NAME

DESCRIPTION/JUSTIFICATION

2017
APPROVED
BUDGET

5020

5110

5300

5302

5303

5305

5307

5308

5319

5322

5342

Wage Expense —Part-
time

Social Security

Office Materials and
Supplies

Computer Expense

Advertising and
Printing Expense

Contracted Services

Telephone Expense

Electric & Gas
Expense

Professional Services

Minor Equipment

Preventive
Maintenance

Wage Expense for Part-time Administrative Support
Personnel

Social Security (7.65%)

Office Materials and Supplies for Administrative
Support Programs.

CAD Interface Programs, Website Hosting and
Maintenance Agreements, Software License Fees,
Technical Support, Training, Additional Hardware
and Software to Support the ATFD Computer
Network Records Management System, Data Back
Up Systems, High-Speed Internet Service, Social

Printing of Accreditation Documents, Manuals,
Materials; Newsletters, Fire Training Certificates,
Fire Safety Education Materials, and Recruitment
and Retention Publications. Advertising Fees and
Maaazine Subscrintions.

Inspections, Maintenance, Improvements, and Up-
Grades to the Fire Training Facility and Storage
Building; Textbooks, Tuition, Instructor and
Registration Fees, Learning Resource Materials,
Equipment, Support Services, Consumable
Supplies, Photography Expense, Materials for our
Fire Safety and Public Education Programs and
Recruitment & Retention Initiatives. Accreditation
Fees. Fire Alarm Monitoring Fees for the ATFD

Telephone Expense

Electric & Gas Expense for the ATFD Accessory
Training and Storage Building.

Marketing, Recruitment, and Public Information
Program; Including Fees for Photography,
Professional Services, Design of Recruitment
Publications, Photography, Materials, and Suppies;
Editing Services for our CFAI Self-Assessment
Manual and Standards of Cover Document; Grant
Writing Services and Required Matching Fees, if
any. Support of Fire Department and Accreditation

Minor Equipment for ATFD Office, Fire Training,
Computer Network System, Public Education
Proarams and ATFD Vehicles.

Apparatus and Equipment Preventive Maintenance
Program Reimbursement Expenses

Total

62,642

4,792

2,078

12,000

5,000

63,956

840

1,020

12,000

4,000

76,575

244,803

2018
BUDGET

REQUEST
64,208

4,912

2,078

12,000

5,000

63,956

840

1,020

12,000

4,000

78,788

248,802
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2018 BUDGET PROPOSAL

PROG: FIRE COMPANIES

PROGRAM # 01-15-091

-214-

OBJECT 2017 2017 2018

NO OBJECT NAME APPROVED | ADJUSTED BUDGET

BUDGET BUDGET REQUEST
5111 [MEDICAL - FIREFIGHTER PHYSICALS 24,504 24,504 27,384
5215 [WORKERS COMP 80,000 80,000 90,000
5216 [INSURANCE - FIRE COMPANIES 143,457 143,457 150,630
5236 [FIRE COMPANIES 955,000 955,000 940,000
5237 [HYDRANT RENTAL 219,519 219,519 220,000
5304 [EQUIPMENT REPAIRS & MAINT. 3,000 3,000 3,086
5307 (TELEPHONE 1,500 1,500 1,500
- SUB TOTAL 1,426,980) 1,426,980) 1,432,600
TOTAL 1,426,980} 1,426,980 1,432,600




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: FIRE SERVICES

PROGRAM: FIRE COMPANIES PROGRAM #091
OBJEC1J 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
|_BUDGET _||_REQUEST |
5111 |IMedical- Firefighter  |[To fund % of the cost of NFPA 1582 Firefighter 24,504 27,384
Physicals physical wellness evaluations, and fitness for duty-
return to duty exams.
5215 [[Workers comp Workers comp Insurance 80,000 90,000
5216 {|Insurance insurance Expense - Reimbursement to Fire 143,457 150,630
5236 ([Fire Companies Est. Real Estate Tax Assessment multiplied by 955,000 940,000
millage less estimated discount and reserve for
liens.
5237 lIHydrant Rental Rental paid to Aqua PA for fire hydrants 219,519 220,000
5304 ||Equipment Repairs & {[Maintenance of air truck, air compressor, and related 3,000 3,086
Maintenance equipment; inciuding parts, labor and quarterly air
quality testing and certification
5307 [[Telephone Service from (5) fire stations to Montgomery County 1,500 1,500
Fire Dispatch
Totals 1,426,980 1,432,600
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LIBRARY
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

2017

DEPARTMENT LIBRARY

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET
BUDGET 9 MONTHS REQUEST
071 LIBRARY WAGES 2,179,783| 1,622,164| 2,215,705
072 LIBRARY OPERATIONS 147,700 125,360 147,700
SUB-TOTAL 2,327,483 1,747,524} 2,363,405
INTERDEPT. ALLOC. 154,521 115,891 247,205
TOTAL 2,482,004 1,863,415 2610,610




2018 BUDGET PROPOSAL

01-23
PROGRAM: LIBRARY WAGES PROGRAM # 071
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 SALARY EXPENSE 1,277,687 1,277,687) 1,299,955
5020 [[WAGES EXPENSE-PART-TIME 270,000 270,000 280,000
5100 [[LONGEVITY 31,000 31,000 27,600
5110 }SOCIAL SECURITY 120,770 120,770 122,978
5111 |[MEDICAL BENEFITS 473,171 473,171 477,892
5112 [[LIFE INSURANCE 4 600 4 600 4,680
5113 |IDISABILITY INSURANCE 2,555 2,555 2,600
" SUB TOTAL 2,179,783 2,179,783} 2,215,705
TOTAL 2,179,783|| 2,179,783| 2,215,705
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DEPARTMENT: LIBRARY

2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

PROGRAM: WAGES PROGRAM #071
OBJECT] 2017 2018

CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST

5000 ||Salaries Executive Director 118,891 122,331

Fiscal Manager 68,589 70,573

Graphic Spec/Office Asst 55,605 57,213

Administrative Assistant 41,424 42,622

Building Manager 51,251 52,733

Building Superintendent 54,661 56,242

Head Reference Librarian 68,209 70,129

Reference Librarian 60,696 62,451

Reference Librarian 45,100 46,457

YA Reference Librarian 46,658 48,008

MCLINC Auto Coordinator/Librarian 51,028 52,504

Branch Librarian 63,115 59,679

Children's Librarian 69,533 71,544

Children's Library Asst 50,981 52,455

Circulation Department Head 50,995 52,470

Circuiation Assistant 39,464 40,605

Circulation Assistant 41,424 42,622

Circulation Assistant 41,424 42 622

Technical Serv Dept Head 67,160 59,679

Technical Processing Asst 61,505 63,284

Bibliographic Assistant 44,147 45,423

Bibliographic Assistant 44,403 45,687

ILL/Acquisitions Technician 41,424 42,622

1,277,687 1,299,955

5020 {|Wages - Wages part-time: 34 regular 270,000 280,000

Part-time and 3 seasonal

5100 |[Longevity Longevity 31,000 27,600

5110 ||Social Security Social Security 120,770 122,978

5111 )IMedical Benefits Medical Benefits 473,171 477,892

5112 [iLife Insurance Life Insurance 4,600 4,680

5113 ||Disability Disability Insurance 2,555 2,600

Insurance
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2018 BUDGET PROPOSAL

. 01-23
PROG: LIBRARY OPERATIONS PROGRAM # 072
OBJECT] 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
9334 |LIBRARY OPERATIONS 132,700 132,700 132,700
9701 ["CHALLENGE" GRANT 15,000 15,000 15,000
SUB TOTAL 147,700 147,700 147,700
5900 |INTERDEPT. ALLOCATION 154,521 154,521 247,205
TOTAL 302,221 302,221 394,905




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PUBLIC LIBRARY

PROGRAM #072
OBJECT] 2017 2018
CODE [[ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED || BUDGET
BUDGET | REQUEST
5334 [[Operations Utilities/Maintenance - Roslyn
Electric 4,200 4,200
Water 275 275
Maintenance 2,000 2,000
Utilities/Maintenance - Abington
Gas 10,000 10,000
Electric 29,000 29,000
Water 4,980 4,980
Maintenance 15,000 15,000
HIAC Contract 4,000 4,000
Janitorial Supplies 3,000 3,000
Operating Expenses for
Roslyn & Abington
Library & Office Supplies 1,000 1,000
Printed Forms
Equipment Repair 1,000 1,000
Computer & Maintenance 4000 4000
Postage
Memberships 500 500
Conference/Travel/Education 1,000 1,000
Furniture & Equipment 1,000 1,000
Audit 4 500 4,500
Miscellaneous 1500 1500
Bank Charges
Phones 5000 5000,
Library Programs
Children's Programs & Supplies
Public Info. & Publicity Printing 2,850 2,850
Collection Supplies 12,895 12,895
MCLINC 10,000 10,000
LYRASIS (cataloging & search) 1@ 10,000
Book Budget 5,000]| 5,000
132,700 132,700
5701 ||'Challenge" "Challenge"
Grant Grant 15,000 15,000
5900 [{Interdept. Pension 0 75,276
Allocations Insurance (Building) 10,194 27,219
Workers Compensation 3,752 3,917
Finance 29,775 33,784
Tax 26,985 28,029
\Vehicle Maint 10,026 9,425
Gen'l Administration 73,789 69,555
154521 247.20§
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PARKS
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2018 BUDGET PROPOSAL
PROGRAM SUMMARY SHEET

PARKS &

DEPARTMENT RECREATION

2017

2017

2018

PROGRAM # PROGRAM NAME APPROVED ACTUAL BUDGET

BUDGET 9 MONTHS REQUEST
150 PARKS ADMINISTRATION 434,522 319,598 422,727
151 ALVERTHORPE PARK 219,010 144,928 190,449
152 ARDSLEY COMM CENTER 250,222 177,329 258,632
153 CRESTMONT POOL 146,918 125,569 153,715
154 PENBRYN POOL 140,556 102,767 150,829
155 BRIAR BUSH NATURE CENTER 682,451 496,797 701,530
156 ACTIVITIES & SPEC PROGRAMS 278,770 176,278 278,770
157 FACILITIES MAINTENANCE 1,312,561 838,803) 1,278,719
158 GROUNDS MAINTENANCE 128,795 94,515 156,472
159 SECURITY 59,384 34,959 63,418
SUB-TOTAL 3,653,189 2,511,544] 3,655,161
150 INTERDEPT. ALLOC. 470,140 352,605 558,672
155 INTERDEPT. ALLOC. 18,400 13,800 18,217
TOTAL 4,141,729 2,877,949 4,232,050

PARKS PROGRAMS ARE OFFSET BY PROGRAM REVENUES OF $950,000
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2018 BUDGET PROPOSAL

01-24
PROG: PARKS ADMINISTRATION PROGRAM # 150
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST

5000 [ISALARY EXPENSE 270,746 270,746 255,951
5041 ||OVERTIME 2,100 2,100 2,100
5100 JILONGEVITY 6,450 6,450 5,700
5110 ||ISOCIAL SECURITY 21,366 21,366 20,177
5111 |MEDICAL BENEFITS 79,945 79,945 84,156
5112 {ILIFE INSURANCE 975 975 921
5113 ||IDISABILTY INSURANCE 541 541 512
5300 ||OFFICE MATERIALS & SUPPLIES 5,500 5,500 5,500
5301 |ASSOCIATION DUES & SEMINARS 5,730 5,730 6,895
5302 |[COMPUTER EXPENSE 18,053 18,053 14,465
5303 ||ADVERTISING & PRINTING 13,900 13,900 15,200
5304 |EQUIPMENT REPAIR & MAINT. 721 721 900
5307 | TELEPHONE 5,680 5,680 7,000
9323 |GENERAL MATERIALS & SUPPLIES 2,815 2,815 3,250
SUB TOTAL 434,522 434,522 422,727

5900 [INTERDEPT. ALLOCATION 470,140 470,140 558,672
TOTAL 904,662 904,662 981,399

WORKLOAD

The Professional staff at the Bureau of Parks & Recreation administers the following resources and programs:

ok~ =

2018
est

$950,000 31,

The 29 physical facilities listed under program #157 - recreational facilities.

2017

Supervise a full-time staff of 18 and a part-time staff of up to 150 individuals.
Prepare and operate the activities and special events listed under program #156.
Maintain and govern the two pool complexes under program #s 153 and 154.
Control the following in reveneues:

2016 2015

est

050,00C  $920,783 $1,035,639
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: PARKS ADMINISTRATION PROGRAM #150
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 [[Salary Expense Director 110,592 92,427
Recreation Superintendent 69,064 63,115
Executive Secretary 49,090 50,510
Secretary 42,000 49,899
270,746 255,951
5041 [[Overtime Clerical Overtime Needs 2,100 2,100
5100 [Longevity Director 2,900 1,900
Recreation Superintendent 1,850 2,050
Executive Secretary 1,700 1,750
Secretary Q [
6,450 5,700
5110 J|Social Security SSI Taxes for Staff 21,366 20,177
5111 {lMedical Benefits Full Time Staff 79,945 84,156
5112 ||Life Insurance Full Time Staff 975 921
5113 |[[Disability Ins Full Time Staff 541 512
5300 [|Office Materials Paper, Ink, & Masters for
& Supplies Program Fliers and Copy
Machine, Ink Cartridges, 2,750 2,750
Letterhead and Envelopes 500 500
Stationery Supplies 2,250} 2.250|
5,500 5,600
5301 {[Association Dues & See attached 5,730 6,895
Seminars
5302 [IComputer Expenses [[Cleaning Sup./Print Ribbon 925 3,570
Cable Modem Service for
Skatepark 3,920 1,100
Upgrades for Hardware
Repair/Replacement 6,570 7,570
Annual Maintenance Contract 6,638 0
Comecast Internet and Fax 0 2,225
18,053 14,465
5303 ||Advertising Printing Fall/Winter/Spring Brochures and
& Printing Alverthorpe Park Brochures 11,700 13,000
Printing of Pool Applications, Scorecards,
Facility Permits, Stationery, etc. 2,200 2,200
13,900 15,200
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: PARKS ADMINISTRATION PROGRAM #150
OBJECT 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5304 |[Equipment Repair & |[Purchase of Required Toner,
Maintenance Ink, Drums, etc. needed to

run Office Equipment 721 900

5307 |ITelephone Office BVE Service, Pagger, Shop phone/fax, 5,680 7,000
Dir. Cell phone, PECO alarm line, Rec. Supt.
cell, Foreman cell

5323 {[General Materials Petty Cash Reimbursement 650 650

& Supplies Photographic Needs 400 400
Pesticide Licensing,
Certification Requirements 650 1,000
DER and CDL reimbursements,
SESAC(music licensing)* 1115 1,200}
2,815 3,250

5900 (|inter. Allocation Pension 0 84,037
Computer Time 20,355 24,608
Debt Service 2,268 2,268
Insurance 52,701 60,427
Workers' Compensation 25,154 26,208
Finance Office 46,813 53,012
Tax Office 45,227 46,984
Vehicle Maintenance 161,608 151,985
Administration Chargeback’s 116.014 109,143

470,140 558,672

*Licensing fee required when the

~225-

Bureau hosts any event where music is performed



2018 BUDGET PROPOSAL

01-24
PROG: ALVERTHORPE PARK PROGRAM # 151
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED (| ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 JISALARY EXPENSE 53,618 53,618 43,077
5020 [WAGES EXPENSE-PART-TIME 92,500 92,500 92,500
5041 JJOVERTIME 2,200 2,200 2,200
5100 |ILONGEVITY 2,000 2,000 0
5110 |ISOCIAL SECURITY 11,499 11,499 10,540
5111 [MEDICAL BENEFITS 28,783 28,783 12,091
5112 JILIFE INSURANCE 193 193 155
5113 [IDISABILITY INSURANCE 107 107 86
5305 |[CONTRACTED SERVICES 4,500 4,500 6,500
5307 |[TELEPHONE 1,810 1,810 1,500
5316 |JUNIFORM EXPENSE 1,000 1,000 1,000
5322 JIMINOR EQUIPMENT 2,800 2,800 2,800
5323 JIGENERAL MATERIALS & SUPPLIES 12,000 12,000 12,000
5324 JIRECREATION MATERIALS 6,000 6,000 6,000
r SUB TOTAL 219,010 219,010 190,449
TOTAL 219,010 219,010 190,449
WORKLOAD
2018 2017 2016 2015
. est est
Revenues $80,000 $85,000 $76,233 $91,607
Attendance 32,000 35,100 31,321 35,100
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: ALVERTHORPE PARK PROGRAM #151
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 [iSalary Expense Recreation Supervisor 53,618 43,077
5020 (|Wages Exp./Pt Time [[Park Guards/Control Guards
Part Time Acct/ Staff 92,500 92,500
5041 {{Overtime Recreation Supervisor 2,200 2,200
5100 {|Longevity Recreation Supervisor 2,000 0
5110 (|Social Security Part Time/Full Time Emp. 11,498 10,540
5111 |IMedical Benefits Part Time/Full Time Emp. 28,783 12,091
5112 |Life Ins. Recreation Supervisor 193 155
5113 |[Disability (ns. Recreation Supervisor 107 86
5305 |IContracted Services ||Cable Modem from Control Building to Main Parks 4,500 6,500
Office. Emergency electrical, plumbing, tree work,
comcast, security specialists, septic service
5307 |[ITelephone Telephone, Business Voice Edge 1,810 1,500
5316 [|Uniform Expense Park Guard Uniform Upkeep 1,000 1,000
5322 |Minor Equipment Security Equipment such as two-way radios, 2,800 2,800
flashlignts, and cart repairs.
5323 [[General Material & Chemicals utilized for pool sidenfection plus paint, 1,500 1,500
Supplies test kits etc.
Fertilizers, Pesticides and Equipment (flags, racks, 2,500 2,500
ball washer, etc.) required to maintain par-3 golf
course.
Field White, Topsaoil, Fencing, Signs, Benches, 4,000 4,000
Bleachers, etc., required to maintina baseball and
football facilities.
Plumbing and Electical Supplies required to maintain 3,000 3,000
Alverthorpe Park and materials and supplies
required to maintain the five buildings and 130 acres
within its boundaries.
Materials needed to power wash basket ball and 1,000 1.000
tennis courts and repair color coating.
12,000 12,000
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: ALVERTHORPE PARK PROGRAM #151
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5324 Recreational Purchase of golf and tennis balls for resale. 1,500 1,500
Materials
Pencils and Clubs forMiniature and Par-3 Golf,
Baskett?all, Tennis and Vglleyball Nets, Umbrellas 3500 3.500
for wading pool, and Equipment re-placement such
as basketballs and home and pitcher's plates.
Replacement of Obstacles for 18-Hole Miniature Golf] 000 .000
for 18-HoleMiniature Golf course. 6,000 6,000]
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2018 BUDGET PROPOSAL

01-24
PROG: ARDSLEY COMMUNITY CENTER PROGRAM # 152
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5000 J[SALARY EXPENSE 54,295 54,295 55,866
9010 [WAGES EXPENSE-HOURLY 66,123 66,123 68,027
0020 IWAGES EXPENSE-PART-TIME 11,000 11,000 11,000
5041 JOVERTIME 1,500 1,500 1,500
5100 |[LONGEVITY 4,600 4,600 4,600
5110 [ISOCIAL SECURITY 10,520 10,520 10,786
5111 {MEDICAL BENEFITS 36,225 36,225 38,169
5112 |LIFE INSURANCE 434 434 446
5113 |IDISABILITY INSURANCE 241 241 248
0300 JIOFFICE MATERIALS & SUPPLIES 500 500 500
0305 [CONTRACTED SERVICES 13,409 13,409 13,425
5307 |[TELEPHONE 1,600 1,600 1,690
5308 |[ELECTRIC / GAS 35,000 35,000 35,000
5311 |WATER 2,600 2,600 2,600
5316 |[UNIFORM EXPENSE 475 475 475
0318 I[JANITORIAL SUPPLIES 2,500 2,500 5,000
0323 ||IGENERAL MATERIALS & SUPPLIES 8,500 8,500 8,500
9324 |IRECREATION MATERIALS 500 500 500
5340 [GENERAL EXPENSE 200 200 200
" SUB TOTAL 250,222 250,222 258,532
TOTAL 250,222 250,222 258,532
WORKLOAD
2018 2017 2016 2015
est est
Revenues $210,000 $220,000 $208,628 $241,843
Attendance 110,000 111,000 108,235 104,639




2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: ARDSLEY COMMUNITY CENTER PROGRAM #152
OBJECT| 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5000 [|Salary Expense Recreation Supervisor 54,295 55,866
5010 [|[Wage Expense-Hourly||Custodian 66,123 68,027
5020 |[Wage Expense-Pt Tm {[Evening Security/Maintenance 11,000 11,000
5041 |[|Overtime Recreation Supervisor/Custodian 1,500 1,500
5100 ||Longevity Recreation Supervisor 2,900 2.900|
Custodian 1,700l 1.7004
4,600 4,600
5110 {|Social Security Full Time Staff/Part Time Staff 10,520 10,786
5111 [[Medical Benefits Full Time Staff 36,225 38,169
5112 ||Life Insurance Full Time Staff 434 446
5113 ||Disability Ins. Full Time Staff 241 248
5300 |[|Office Materials & Purchase of Paper, Pens, Printer Ribbons, Various 500 500
Supplies Adhesives, Envelopes and other office needs
5305 |iContracted Services ||A/C Service Contract 580 580
Heating System Service Contract 1,300 1,300
Emergency Repairs to Electrical, Plumbing, Heating 2,900 2,900
and Air Conditioning System
Fire Alarm Service Contract 2,700 2,700
Comcast Contract 2,150 2,150
Replace Exterior & Interior Doors 3,000 3,000
Sump Pump Service Contract 165 171
Moyer Exterminating 624\ 624
13,409 13,425
5307 |Telephone Service for the Center Office 1,600 1,690
5308 |[|Electric/Gas Lights, AC, Heat, and Ovens 35,000 35,000
5311 ||Water Water Service to Building 2,600 2,600
5316 ||Uniform Expense Work clothes 475 475
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: ARDSLEY COMMUNITY CENTER PROGRAM #152
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
5318 [[Janitorial Supplies Used to purchase small hand tools, floor care 2,500 5,000
products, hand soaps and other maintenance items,
paper towel & toilet paper
5323 This line item includes all the plumbing, electrical, 8,500 8,500
paint, tools, locksmith, safety, supplies and
equipment required to maintain the building
5324 ||Recreational Materials [[Purchase of materials and supplies such as 500 500
basketball and volleyball nets, rims, sports
equipment and backboards
5340 [i(General Expense Starting and Petty Cash Funds plus any other 200 200
miscellaneious items required for the normal day-to-
day operation of the Center
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2018 BUDGET PROPOSAL

01-24
PROG: CRESTMONT POOL PROGRAM # 153
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
5020 |WAGE EXPENSE-PART-TIME 89,000 89,000 89,000
5110 |SOCIAL SECURITY 6,809 6,809 6,809
5305 [[CONTRACTED SERVICES 4,476 4476 4,560
5307 |[TELEPHONE 1,186 1,186 1,186
5308 [ELECTRIC 8,000 8,000 9,500
5311 JWATER 13,000 13,000 15,000
5316 JJUNIFORM EXPENSE 2,000 2,000 1,750
5317 (IBUILDING MAINTENANCE 2,225 2,225 2,125
5318 |[[JANITORIAL SUPPLIES 1,000 1,000 1,500
5323 [GENERAL MATERIALS & SUPPLIES 7,160 7,160 10,135
5324 JRECREATIONAL MATERIALS-POOLS 1,712 1,712 1,800
5326 [IMATERIAL & SUPPLIES-CHEMICALS 10,000 10,000 10,000
5340 [GENERAL EXPENSE 350 350 350
” SUB TOTAL 146,918 146,918 153,715
TOTAL 146,918 146,918 163,715
WORKLOAD
2018 2017 2016 2015
est est
Revenue (not including
pool membership) $20,000 $19,000 $21,238 $21,428
Pool Memberships
Tags Sold 5,100 5,300 5,055 5,288
Revenue $275,000 $325,000 $255,165 $323,676
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRACRESTMONT POOL PROGRAM #153
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET |l REQUEST |
5020 ||Wage Expense - 1 Pool Manager 6,237 6,237
Part-time 1 Asst. Pool Manager 5,428 5,428
1 Head Lifeguard 4,505 4,505
3WS.L 12,279 12,279
Lifeguards 30,633 30,633
4 Front Desk Attendants 13,088 13,088
3 Maintenance Workers 15,096 15,096
Part time Acct. 1.734 1,734
89,000 89,000
5110 ||Social Security Part Time Staff 6,809 6,809
5305 ||Contracted Services |[Weekly Water Testing by an independent Lab 1,500 1,500
Liberty Swim League 200 200
Modem Service 1,416 1,500
Security Alarm Service 360 360
Sandblasting, Trees, and any work that cannot be 1.000 1.000]|
completed in-house
4,476 4,560
5307 |[Telephone Seasonal Service for Pool House 1,186 1,186
5308 ||Electric Seasonal Power for Facility 8,000 9,500
5311 |\Water Service to Bathrooms/Filling Pool 13,000 15,000
5316 ||Uniform Expense Staff Suits, Shirts and Jackets 2,000 1,750
5317 |[Building Maintenance ||Materials and Supplies required for maintaining the 2,225 2125
Pool House
5318 |Janitorial Supplies Materiais used in the cleaning of Crestmont Pool 1,000 1,500
5323 ||General Materials Pool Paint 2,450 5,425
& Supplies Electrical Supplies (i.e. underwater lights, G.F.I. 1,480 1,480
outlets and circuit bars)
Plumbing Supplies to maintain Filter System (valves, 1,600 1,600
seals, rings. plugs, pumps and motor repair
Wood, Cement, Caulking, etc. requried to maintain 1,630 1,630
facility in a safe and appealing manner
7,160 10,135
5324 }Rec. Materials First-aid supplies 600 800
Purchase of equipment required for normal day-to-day 1,112 1,000
operation of the pool (i.e. floats, testig kits, umbrellas,
1,712 1,800
5326 |Materials and Pool Chemicals-
Supplies-Chemicals  [{Muriatic Acid 420 420
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRA CRESTMONT POOL PROGRAM #153
OBJECT] 2017 2018
CODE || ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST Ji
Carbon Dioxide 1,200 1,200
Bulk Liquid Chlorine 8.380 8,380
10,000 10,000
5340 (|General Expense Starting and Petty Cash Funds, plus any other 350 350

miscellaneous items required for the normal day-to-
dav operation of the pool
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2018 BUDGET PROPOSAL

01-24
PROG: PENBRYN POOL PROGRAM # 154
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED || ADJUSTED BUDGET
BUDGET BUDGET REQUEST
0020 [WAGES EXPENSE-PART-TIME 89,000 89,000 89,000
5110 |ISOCIAL SECURITY 6,809 6,809 6,809
0305 J[CONTRACTED SERVICES 3,410 3,410 3,060
2307 |ITELEPHONE 290 290 300
5308 [ELECTRIC 8,000 8,000 9,500
5311 [WATER 11,000 11,000 15,000
9316 [[UNIFORM EXPENSE 1,500 1,500 1,750
9317 |BUILDING MAINTENANCE 2,025 2,025 2,125
5318 IIJANITORIAL SUPPLIES 1,000 1,000 1,000
9323 ||GENERAL MATERIALS & SUPPLIES 6,160 6,160 10,135
9324 |RECREATIONAL MATERIALS-POOLS 1,012 1,012 1,800
9326 IIMATERIAL & SUPPLIES-CHEMICALS 10,000 10,000 10,000
0340 J|IGENERAL MATERIALS 350 350 350
" SUB TOTAL 140,556 140,556 150,829
TOTAL 140,556 140,556 150,829
WORKLOAD
2018 2017 2016 2015
est est
Revenue (not including
pool memberships) $25,000 $25,000 $23,275 $28,677
Pool Memberships
Tags Sold 5,100 5,300 5,055 5,288
Revenue $275,000 $325,000 $255,165 $323,676
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: PENBRYN POOL PROGRAM #154
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET || REQUEST |
5020 {|Wage Expense - 1 Pool Manager 6,237 6,237
Part-time 1 Asst. Pool Manager 5,428 5,428
1 Head Lifeguard 4,505 4,505
IW.S.I 12,279 12,279
Lifeguards 30,633 30,633
4 Front Desk Attendants 13,088 13,088
3 Maintenance Workers 15,096 15,096
Summer Accountant 11,7344 1734
89,000 89,000
5110 |[Social Security Part Time Staff 6,809 6,809
5305 ||Contracted Services |Weekly Water Testing by an Independent Lab 1,750 1,500
Liberty Swim League 300 200
Security system monitoring 360 360
Sandblasting, Trees, and any work that cannot be 1,009 1,000f
completed in-house
3410 3,060
5307 |Telephone Seasonal Service for Pool House 290 300
5308 |[Electric Seasonal Power for Facility 8,000 9,500
5311 ||Water Service to Bathrooms/Filling Pool 11,000 15,000
5316 ||Uniform Expense Staff Suits, Shirts and Jackets 1,500 1,750
5317 ||Building Maintenance [{Materials and Suppi'ies required for maintaining the 2,025 2125
Pool House
5318 ||Janitorial Supplies Materials used in the cleaning of Penbryn Pool 1,000 1,000
5323 ||General Materials Pool Paint 1,450 5,425
& Supplies Electrical Supplies (i.e. underwater lights, G.F.I. 1,480 1,480
outlets and circuit-bars)
Plumbing Supplies to maintain Filter System (valves, 1,600 1,600
seals, rings, plugs, pumps and motor repair
Wood, Cement, Caulking, etc. requried to maintain 1,630} 1,630
facility in a safe and appealing manner
6,160 10,135
5324 |Rec. Materials First-Aid Supplies
Purchase of equipment required for normal day-to- 1,012 1,800
day operation of the pool (i.e. floats, testig kits,
umbrellas. etc.)
5326 ([Materials and Pool Chemicals
Supplies-Chemicals  ||Muriatic Acid 420 420
Carbon Dioxide 1,200 1,200
Bulk Liquid Chlorine 8.380(| 8,380
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: _ PENBRYN POOL PROGRAM #154
OBJECT] 2017 2018
CODE | ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET REQUEST
10,000 10,000
5340 (|General Expense Starting and Petty Cash Funds, plus any other 350 350

miscellaneous items required for the normal day-to-
dav operation of the pool
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2018 BUDGET PROPOSAL

01-24
PROG: BRIAR BUSH NATURE CENTER PROGRAM # 155
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED {f ADJUSTED BUDGET
L BUDGET BUDGET REQUEST
5000 JISALARY EXPENSE 380,440 380,440 391,443
5020 |IWAGES EXPENSE-PART-TIME 65,000 65,000 65,000
5100 [ILONGEVITY 3,750 3,750 3,850
5110 |ISOCIAL SECURITY 34,363 34,363 35,212
5111 |IMEDICAL BENEFITS 124,232 124,232 132,848
5112 |LIFE INSURANCE 1,370 1,370 1,409
5113 |IDISABILITY INSURANCE 761 761 783
5234 JTRAINING 1,700 1,700 1,700
5300 ||IOFFICE SUPPLIES 1,750 1,750 1,750
5303 ||IADVERTISING & PRINTING 5,000 5,000 5,000
5304 [EQUIP. REPAIR & MAINTENANCE 9,000 9,000 9,000
5305 |ICONTRACTED SERVICES 18,260 18,260 18,260
5307 |TELEPHONE 3,600 3,600 3,000
5308 JELECTRIC 6,500 6,500 6,600
5309 |[FUEL 2,750 2,750 1,400
5311 |[WATER 1,200 1,200 1,500
5317 |IBUILDING MAINTENANCE 13,230 13,230 13,230
5323 JIGENERAL MATERIALS & SUPPLIES 8,000 8,000 8,000
5324 |[RECREATIONAL MATERIALS 1,545 1,545 1,545
SUB TOTAL 682,451 682,451 701,530
5900 HINTERDEPT. ALLOCATION 18,400 18,400 18,217
TOTAL 700.851 700,851 719,747
WORKLOAD

The Briar Bush profile highlight includes the following:
1. The 12 acre site that includes the museum, observatory, butterfly house, pond, playscape & garage.
2. A full-time staff of 7, part-time staff of 7-12, and at least 150 active volunteers.

3. A supporting friends group (501-C-3) that underwrites costs through earned and donated income.

4. Program delivery to people of all ages, including: schools, senior centers, scouts, other orgs. & individuals.
5. An animal collection, increasingly comprised of regional natives: birds, mammals, reptiles and insects.

Program offset by $233,261 Revenue + Non-resident admission fee estimated $2,400 = $235,661
** |n addition, the Township benefits by grants received toward property maintenance and improvement.

Grant applications are written by staff that the Friends of Briar Bush employs.
2014: $25,800: $10K PECO, $7,500 Jenkinstown Lyceum, $8,300 ERM; all grants for pond renovation.
2015: $47,000: $37,000 from DCNR and $10,000 from PECO, both for land improvements
2016: $25,000: $25,000 from IMLS for Bird Observatory exhibit design and various grants for programs
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: _ BRIAR BUSH NATURE CENTER PROGRAM #155
OBJECT 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
L BUDGET REQUEST
5000 |Salary Expense Township - $175,184
Executive Director 81,986 84,358
Sr. Naturalist 51,130 52,609
Office Manager (50%) 26,264 27,023
Environmental Educator | (40%) 19,499 20,063
Friends of Briar Bush- $197,397
Environmental Educator | (60%) 29,248 30,094
Environmental Educator |1 48,508 49,911
Public Programs Educator 42 872 44 112
Office Manager (50%) 26,264 27,023
Development & Communications
Coordinator 54,669 56,250
TOTALS 380,440 391,443
5020 |Wage Expense - Township- $39,300
Part-time Receptionist-$21,800

Center Aides-$14,300
Maintenance- $3,200

Friends of Briar Bush-$25,700

PT Environmental Educator-$11,000
Internships, Camp staff-$7,000
Bookkeeper-$7,700

TOTALS 65,000 65,000
5100 f{Longevity Sr. Naturalist 1,900 1,950
Business Manager 1.850|| 1,900}
TOTALS 3,750 3,850
5110 JiSocial Security Full & Part Time Staff 34,363 35,212
5111 lIMedical Benefits Full Time Staff 124,232 132,848
5112 ||Life Insurance Full Time Staff 1,370 1,409
5313 ||Disability Ins. Full Time Staff 761 783
5234 ||Training Workshops, in service training, volunteer expenses 1,700 1,700
5300 |[Office Materials & Computer & copier supplies, paper, pens, folders, 1,750 1,750
Supplies desk supplies.
5303 |Advertising & Printing [[Program flyers, newsletter, activity calendar, 5,000 5,000
brochure replenishment, ads. Reduced in 2016
because in 2015, we created a aeneral brochure.
5304 |[Equipment Repair & |[[Software & hardware; annual maintenance & 9,000 9,000
Maintenance support; tool & machinery equipment and repair for
building and grounds maintenance; Reduced in 2015
to alian with actuals.
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: BRIAR BUSH NATURE CENTER PROGRAM #155
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
BUDGET || REQUEST |
5305 ([Contract Services Contractors such as weekly Cleaning Services, Tree 18,260 18,260
trimming removal, Exhibits, Exterminating,
Fire/Security, and Internet. Reduced in 2015 based
on actuals. Increased slightly 2016 to upgrade
5307 |[[Telephone Annual Service (ESP) a system capable of incoming 3,600 3,000
and outgoing messaging.
5308 |(lElectric Heat - Center & Bird Observatory 6,500 6,600
5309 |[|Fuel Service for Center & Grounds 2,750 1,400
If we get the gas line to the museum completed
before for winter, this will decrease. If the line is not
installed, fuel costs will increase because we will
have to buv oropane and wood pellets to heat the
5311 ||Water Service for Center & Grounds 1,200 1,500
6317 [|Building Maintenance [{Regular upkeep, preventative maintenance, water 13,230 13,230
leakage problems and degraded siding from age,
insects, and moisture. These expenses continue to
rise with increasing numbers of damaging weather
events and an aging building. Increased by 5% to
hatter matrbh nrniertinns
5323 [[General Materials and ||Animal food, vets, and care. Land management 8,000 8,000
Supplies materials including tools, seed, fertilizer, etc. Exhibit
materials & supplies. Consumable education
supplies. Center supplies including cleaning
eauinment. The hudaet was reduced in 2015 bhased
5324 [(IRec. Materials Volunteer Recognition Event, artifacts, specimens, 1,545 1,545
books, teaching aids, including a/v materials,
models. etc.
5900 ||Interdept. Alloc. Computers 17,224 17,041
Debt Service 1,176 1,176
-
18,400 18,217

*The FRIENDS OF BRIAR BUSH will reimburse the Township, as per former agreements, all of the personnel that
they deem necessary for program operations. NOTE that The 2017 budget expenditures will be offset by a §233,261
reimbursement by the Friends of Briar Bush. Reimbursement will be remitted on a quarteriy basis as salary
expenditures are incurred.

**The Township will receive an estimated $2,400 from admission fees for non-residents who are not members based
on the four year history that Briar Bush has been charging these fees.

***In addition, the Township benefits by grants received toward property maintenance and improvement. Grant
applications are written by staff that the Friends of Briar Bush employs.

2014: $10K PECO, $7,500 Jenkinstown Lyceum, $8,300 ERM; all grants going towards pond renovation.

2015: $37,000 from DCNR and $10,000 from PECO, both for land improvements.
2016; $23,700 from Institute for Museum & Library Services to design Bird Observatory exhibits.
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2018 BUDGET PROPOSAL

01-24
PROG: ACTIVITIES & SPECIAL PROGRAMS PROGRAM # 156
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED | ADJUSTED BUDGET
BUDGET BUDGET REQUEST
9020 (WAGE EXPENSE-PART-TIME 40,000 40,000 40,000
9110 [SOCIAL SECURITY 3,060 3,060 3,060
9324 |RECREATIONAL MATERIALS 13,000 13,000 13,000
9331 [PARKS ACTIVITIES PROGRAMS 222,710 222,710 222,710
SUB TOTAL 278,770 278,770 278,770
TOTAL 278,770 278,770 278,770

WORKLOAD

(1) Contains salaries for employees in six different programs as well as supplies for those programs that serve

(2) This program contains salaries and reimbursements for programs which are self-sustaining and/or revenue
producing.

2018 2017 2016 2015
Revenues: est est :
Special Parks Programs - $300,000 $315,000 $289,110 $334,036

See justification worksheet for detail.

2016 PROGRAM OFFSET BY $289,110 IN REVENUES
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2018 BUDGET DESCRIPTION/JUSTIFICATION WORKSHEET

DEPARTMENT: PARKS & RECREATION

PROGRAM: ACTIVITIES & SPECIAL PROGRAMS PROGRAM #156
OBJECT] 2017 2018
CODE ACCOUNT NAME DESCRIPTION/JUSTIFICATION APPROVED BUDGET
‘ BUDGET REQUEST
5020 [[Wage Expense/Pt Tm }iSalaries for Summer Programs 40,000 40,000
5110 |[Social Security Part Time Employees 3,060 3,060
5324 |[Rec. Materials Arts & Crafts/Sports Equipment and Camp T-Shirts 3,850 3.850
for Summer Playground Program.
Arts & Qrafts Supplies for Kinderland, and Winter 1,800 1,800
Recreation Program.
Egg Hunt Candy 1,000 1,000
Hershey Track & Field Medals. 0 0
Senior Program 500 500
Miscellaneous Items (i.e.: bus rental, program 1150 1150
admission fees, food for luncheons and snacks) ' ’
Multi-Purpose Tents . 1,000 1,000
Sports Equipment for Winter Recreation and Gym 1,800 1,900
Use.
Trophies and awards for Leagues and Programs 1.800
13,000
5331 [iParks Activities Summer Camps Start-up 300
Programs James Fox T-Shirts 0
James Fox Referee Fees 0
Art & Music in the Parks supplies. 1,560
Discount Tickets 86,000
USA 123 Tennis T-Shirts 1,100
Bus Trips (New York,
Washington DC, etc.) 10,000
Show Tickets 13,000
Theater Workshops 9,000
Watercolor 7,200
Exercise Program Instructors 7,300
Contracted Sports Clinic's 86,500
Miscellaneous Reimbursable 500
Glenside Patriotic Society 250
222,710
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2018 BUDGET PROPOSAL

01-24
PROG: FACILITIES MAINTENANCE PROGRAM # 157
OBJECT 2017 2017 2018
NO OBJECT NAME APPROVED ([ ADJUSTED BUDGET
BUDGET BUDGET REQUEST
o000 |ISALARY EXPENSE 178,057 178,057 175,468
2010 |WAGES EXPENSE-HOURLY 604,948 604,948 586,214
o041 JOVERTIME 26,000 26,000 26,000
2100 [LONGEVITY 23,450 23,450 18,100
9110 |ISOCIAL SECURITY 63,683 63,683 61,642
9111 |IMEDICAL BENEFITS 234,588 234,588 229,080
0112 JILIFE INSURANCE 2,819 2,819 2,742
5113 |[DISABILITY INSURANCE 1,566 1,566 1,523
9305 |ICONTRACTED SERVICES 15,500 15,500 15,500
2308 |ELECTRIC 90,000 90,000 90,000
5309 [FUEL 9,000 9,000 9,000
9311 |WATER 14,700 14,700 14,700
0316 JUNIFORM EXPEN